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COUNCIL MEETING PROCEDURES

1.  All Council meetings are open to the public, except for matters raised by Council
under “confidential items”.

2. Members of the public may ask a question at an ordinary Council meeting at
“Public Question Time”.

3.  Members of the public who are unfamiliar with meeting procedures are invited to
seek advice at the meeting. If unsure about proceedings, just raise your hand
when the Presiding Member announces Public Question Time.

4.  All other arrangements are in accordance with the Council’'s standing orders,
policies and decisions of the town.

DISCLAIMER

No responsibility whatsoever is implied or accepted by the Shire of Cuballing for any
act, omission or statement or intimation occurring during Council/Committee meetings
or during formal/informal conservations with staff. The Shire of Cuballing disclaims
any liability for any loss whatsoever and howsoever caused arising out of reliance by
any person or legal entity on any such act, omission or statement or intimation
occurring during Council/Committee meetings or discussions. Any person or legal
entity who acts or fails to act in reliance upon any statement does so at that person’s
or legal entity’s own risk.

In particular, and without derogating in any way from the broad disclaimer above, in
any discussion regarding any planning application or application for a licence, any
statement or limitation of approval made by a member or officer of the Shire of
Cuballing during the course of any meeting is not intended to be and is not taken as
notice or approval from the Shire of Cuballing. The Shire of Cuballing warns that
anyone who has an application lodged with the Shire of Cuballing must obtain and
only should rely on WRITTEN CONFIRMATION of the outcome of that application and
any conditions attaching to the decision made by the Shire of Cuballing in respect of
the application.
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1. DECLARATION OF OPENING:

The Shire President, Cr Conley, declared the meeting open at 2:03pm.

2. ATTENDANCE/APOLOGIES/LEAVE OF ABSENCE:

\ 2.11 Attendance

Cr Mark Conley President

Cr Eliza Dowling Deputy President
Cr Scott Ballantyne

Cr Dawson Bradford

Cr Robert Harris

Cr Deb Hopper

Mr Gary Sherry Chief Executive Officer
Ms Bronwyn Dew Deputy Chief Executive Officer
Mr Bruce Brennan Manager of Works and Services

2.1.2 Apologies

Nil

2.1.3 Leave of Absence

Nil

3. STANDING ORDERS:

COUNCIL DECISION —2020/41:

That Standing Orders be suspended for the duration of the meeting to allow for greater
debate on items.

Moved: Cr Dowling Seconded: Cr Harris
Carried 6/0
4, PUBLIC QUESTION TIME:
4.1 RESPONSE TO PREVIOUS QUESTIONS TAKEN ON
NOTICE:
Nil
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4.2

WRITTEN QUESTIONS PROVIDED IN ADVANCE:

Nil
4.3 PUBLIC QUESTIONS FROM THE GALLERY:
\ 43.1 Email Security of Councillors Emails
Shire President, Cr Conley presented a letter from Mr John Robertson of Cuballing that
included

| am writing in regard to my letter that was emailed to question time for the April 2020
council meeting that contained the following questions.

1. What action has Council taken about personal emails being intercepted, and in
some cases not passed on by Council staff?

2. Apart from my father and me how many other ratepayers' emails have unknowingly
been compromised by being opened by Council staff?

3.  Who authorised the interception of personal emails between ratepayers and
Councillors?

4.  As an arm of responsible Government does Council consider these breaches of
privacy to be lawful?

| regret to say, that my questions were not answered. The CEO evaded directly
addressing the question and skirted around the matter by hiding behind the notion of
"Public Record Keeping" as an absurd excuse for staff intercepting private and
confidential mail between a Ratepayer and a Councillor. A Councillor is not an employee
of the Shire and as such the staff should not be prying on private matters between
Ratepayers and Councillors under the guise of "Public Record Keeping." It crosses the
line and erodes any trust, integrity and confidentiality that ratepayers are entitled to and
should most definitely expect.

Council staff does not have the authority to intercept or act on private matters between
ratepayers and Councillors. In fact, the Cuballing Shire Council's Policy Manual states:-
"Council reserves the right to refer an employees use of Shire IT facilities to a suitable
law enforcement agency for alleged illegal use."

I do not believe that the Councils CEO should be presiding over this matter as he is
implicated in this matter, yet unbelievably he is the very person who is chosen to answer
these questions. How can he be playing the role of both poacher and gamekeeper alike?

| believe it has now become incumbent on the President to take the lead and personally
respond to these serious matters of trust and proprietary openly and transparently.

I give the following questions for the June council meeting. A simple yes or no is all that
is required.

1. Do All Councillors believe that Council staff should be able to intercept their private
emails?

2. Do All Councillors believe that Council staff should be able to intercept their private
emails and act upon the applicants request without informing the councillor?

3. Do All Councillors stand behind the Council's CEO's letter to me explaining that
Council's staff did not open any Cuballing Councillor's private mail?
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4. Do All Councillors believe that the Shire of Cuballing Internet Home Page
advertising Councillor's email address is a safe avenue to correspond to
Councillors?

COUNCIL DECISION - 2020/42:
That Council:
1. believes that Council staff should not be able to intercept their private emails;

2. believes that Council staff should not be able to intercept their private emails and
act upon the applicants request without informing the councillor;

3. stands behind the Council's CEO's letter to Mr Robertson explaining that Council's
staff did not open any Cuballing Councillor's private mail; and

4, believes that the Shire of Cuballing Internet Home Page advertising Councillor's
email address is a safe avenue to correspond to Councillors.

Moved: Cr Dowling Seconded: Cr Hopper
Carried 6/0
5. APPLICATIONS FOR LEAVE OF ABSENCE:
Nil
6. CONFIRMATION OF MINUTES:

\ 6.1.1 Ordinary Meeting of Council held on Wednesday 20" May 2020

COUNCIL DECISION - 2020/43:

That the Minutes of the Ordinary Meeting of Council held on Wednesday 20" May 2020
be confirmed as a true record of proceedings.

Moved: Cr Dowling Seconded: Cr Bradford
Carried 6/0
7. PETITIONS/DEPUTATIONS/PRESENTATIONS/
SUBMISSIONS:
Nil
8. DISCLOSURE OF FINANCIAL INTEREST:
Nil
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9. REPORTS OF OFFICERS AND COMMITTEES:

9.1 DEPUTY CHIEF EXECUTIVE OFFICER:

\ 9.1.1 List of Payments — May 2020

File Ref. No: NA

Disclosure of Interest: Nil

Date: 5t June 2020

Author: Nichole Gould

Attachments: 9.1.1A List of May 2020 Municipal Accounts
Summary

Council is to review payments made under delegation in May 2020.

Background — Nil

Comment

Council is provided at Attachments 9.1.1A with a list of payments made from Council’s bank
account during the month of May 2020.

Strategic Implications — Nil
Statutory Environment — Nil

Policy Implications — Nil

Financial Implications — Nil
Economic Implication — Nil
Environmental Considerations — Nil
Consultation — Nil

Options

Council may resolve:
1. the Officer's Recommendation; or
2. to not note the list of accounts.

Voting Requirements — Simple Majority

COUNCIL DECISION —2020/44:

That Council receives the List of Accounts paid in May 2020 under delegated authority
in accordance with Regulation 13(1) of the Local Government (Financial Management)
Regulations 1996, including payments from Council’s Municipal Fund totalling
$334,069.33 included at Attachment 9.1.1A.

Moved: Cr Ballantyne Seconded: Cr Dowling

Carried 6/0
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Attachment 9.1.1A

LIST OF MAY 2020 MUNCIPAL FUND ACCOUNTS

Chg/EFT Description Amount
2020-05-01 = Police Licensing Payments 591.75
2020-05-04 | Police Licensing Payments 438.05
2020-05-05 = Police Licensing Payments 144.80
2020-05-06 | Police Licensing Payments 508.60
2020-05-07 | Police Licensing Payments 4,087.90
2020-05-07 | Interest on Graders 287.97
2020-05-07 | Loan Repayment No. 63 Graders 3,426.31
2020-05-08 | Police Licensing Payments 1,692.95
2020-05-11 | Police Licensing Payments 377.70
2020-05-12 = Police Licensing Payments 15,178.10
2020-05-13 = Rent for Grader Driver House 360.00
2020-05-13 | Loan Repayment No. 64 Land 7,284.71
2020-05-13  Interest on Loan No. 64 Land 1,657.81
2020-05-14 | Police Licensing Payments 239.20
2020-05-15 | Police Licensing Payments 682.40
2020-05-18 | Police Licensing Payments 2,491.30
2020-05-20 | Police Licensing Payments 435.00
2020-05-21 ATO Clearing Account BAS 21,266.00
2020-05-21 | Police Licensing Payments 13,485.00
2020-05-21 = Police Licensing Payments 847.10
2020-05-25 | Police Licensing Payments 5,520.80
2020-05-26 | Police Licensing Payments 343.35
2020-05-27 = Rent for Grader Driver House 360.00
2020-05-27 | Police Licensing Payments 272.65
2020-05-28 | Police Licensing Payments 890.95
2020-05-29 | Police Licensing Payments 2,118.25
EFT5166 Push Up 6,000m? of Gravel 10,890.00
EFT5167 Monthly Copier Charges 431.44
EFT5168 Repair Storm Damage to 60,651.25

Cuballing Hall
EFT5169 Monthly Fuel Delivery to Above 2,791.60
Ground Tank
EFT5170 Repair Fence at Vintage 935.00
Machinery Display- Storm
Damage
EFT5171 1 x 5It Glass Cleaner 48 Stina 1,008.48
Gloves 2 x Gaffa Tape 12 x
Bushman Spray 12 x Cans Heavy
Duty Lube 6 x Spray Bottles 12 x
Rigger Gloves Large 12 x Rigger
Gloves Xl 2 x Safety Glasses
EFT5172 Freight Charges - Komatsu 53.68
EFT5173 UV Schedule No Dated 6,499.74
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Attachment 9.1.1A

Chq/EFT Description Amount

EFT5174 Monthly Computer Licenses & 1,063.04
Backup Charges

EFT5175 Admin Trainee - Narrogin 298.63
Observer 2nd April 2020

EFT5176 Service Fuji Clean 286.00

EFT5177 Hire of Labourer for two Days with 1,749.00
HC Licence

EFT5178 Medium ANZAC Day Wreaths 240.00

EFT5179 Telephone Conferences - 27.45
Council, LEMC Meetings

EFT5180 Disposal of Kerbside Collection 4,796.89
Waste

EFT5181 4 x Padlocks Keyed MK + 1 With 452.33
Long Shank

EFT5182 Construct 52 Metre x 2m 55,585.64
Walkway

EFT5183 3 x Boxes Toilet Rolls 2 x Hand 494.90
Sanitizer Dispensers and 3 Refills
2 x 1tr Hand Sanitizer

EFT5184 50% Reimbursement of Internet 55.00

EFT5185 Monthly Legal Costs for Rates 5,998.83
Debt Recovery

EFT5186 Town Planning - General April 1,232.00
2020

EFT5187 10 x 20kg Bags of Cement 101.50

EFT5188 Monthly Fuel Delivery to Above 2,096.57
Ground Tank

EFT5189 1 x R11WHS201D Course 1 x 685.00
Basic WTM R11WHS302D
Course 1 x Traffic Control
R11WHS205D Course "

EFT5190 UV Schedule No R2020/1 Dated 135.70
29/10/2019 To 28/02/2020

EFT5191 Noise Assessments of Shire 1,584.00
Depot

EFT5192 Inspect for White Ants and Report 2,717.00
All Shire Bridges and Buildings

EFT5193 Repair Bto Urvan Ware Pipe 3,190.00
Work for Sewage to the Hall

EFT5194 1 x 4 Piece Power Tools Pack 1,499.00
Milwalkee

EFT5195 Supply and Lay Korlock Flooring 1,650.00
to Popo Hall Entry

EFT5196 1 x 4pack Refill Antiseptic Hand 168.50
Gel

EFT5197 Purchase 3,000m? of Gravel 6,000.00

EFT5198 Ranger Services - Labour 129.00

29/04/2020 1hr
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Attachment 9.1.1A

Chqg/EFT Description Amount
EFT5199 Service All First Aid Kits 375.68
EFT5200 6 Monthly Access Fee to Cloud 897.05

Server 01/01/2020 to 30/06/2020
for Standpipes
EFT5201 Rates Overpayment Refund 63.40
EFT5202 50% Reimbursement Synergy - B 185.77
Brennan
EFT5203 1800 x 1200 Heritage Sign — 435.60
Popanyinning, Gal Post &
Brackets
EFT5204 Postage / Freight 201.60
EFT5205 500 Brochures - Popanyinning 319.00
EFT5206 Cuballing Fire Shed Extension 22,970.20
EFT5207 Rubbish Removal - Household 5,628.20
Service x 258 @ $1.71 Each
EFT5208 2 x King Pin Blocks With Bolts 330.00
EFT5209 Calibration of Compuload Scales 1,155.00
In Komatsu Loader
EFT5210 Large Sulo Bin Liners 111.70
EFT5211 Refund Rec Centre Hire - Feral 182.50
Pest Seminar
EFT5212 Jet Patcher Hire for Patching 3,488.83
Springhill Road
EFT5213 Freight Charges - Westrac 21.45
EFT5214 2 Pallets Of 500 ml Sanitiser 15,496.80
EFT5215 Parts for Cat 930G Loader 2,524.46
14839 Monthly Electricity Charge Street 779.91
Lightning x 42 Lights
14840 Service Charge - Shire Office 939.05
14841 Water Charges - Standpipe 917.48
Francis Street
14842 Electricity Charge - Lot 468 3,065.44
Brundell St Cuballing
DD2272.1 Monthly Internet Wireless 89.99
Limitless Inc Calls
DD2279.1 Superannuation Contributions 231.08
DD2279.2 Payroll Deductions 5,215.72
DD2279.3 Superannuation Contributions 176.26
DD2279.4 Superannuation Contributions 526.82
DD2279.5 Superannuation Contributions 53.92
DD2279.6 Superannuation Contributions 429.83
DD2287.1 Superannuation Contributions 240.12
DD2287.2 Payroll Deductions 5,211.33
DD2287.3 Superannuation Contributions 178.04
DD2287.4 Superannuation Contributions 467.41
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Attachment 9.1.1A

Chq/EFT Description Amount
DD2287.5 Superannuation Contributions 150.52
DD2287.6 Superannuation Contributions 425.27
DD2291.1 DCEO Credit Card - Metric 98.08

Fencing - Booster Aerial
334,069.33
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9.1.2 Statement of Financial Activity

Applicant: N/A

File Ref. No: ADM214

Disclosure of Interest: Nil

Date: 9" June 2020

Author: Bronwyn Dew, Deputy Chief Executive Officer

Attachments: 9.1.2A Statement of Financial Activity
Summary

Council is to consider the Statement of Financial Activity for period ending 315 May
2020.

Background

As per the Financial Management Regulation 34 each Local Government is to prepare each

month a statement of financial activity reporting on the sources and applications of funds, as

set out in the annual budget under regulation 22(1) (d), for that month with the following detail:

. The annual budget estimates;

° The operating revenue, operating income, and all other income and expenses;

o Any significant variations between year to date income and expenditure and the relevant
budget provisions to the end of the relevant reporting period;

o Identify any significant areas where activities are not in accordance with budget
estimates for the relevant reporting period;

° Provide likely financial projections to 30 June for those highlighted significant variations
and their effect on the end of year result;

. Include an operating statement; and

. Any other required supporting notes.

Comment

Revenue from operating activities exceeded year to date budget estimates to 30" June 2020
in a positive manner. Some key points include;

General Purpose Funding — Rates were raised on 31st July 2019;

Governance — Youth Traineeship Funding received $30,000;

Governance — LGIS Rebates received,

Transport — MRWA Direct Grant amount received $115,490;

Transport — eligible claims for Regional Road Group have been submitted;

° Transport — 100% of Roads to Recovery funding has been claimed & received,;

° Recreation and Culture — Yornaning Dam grant funding has been received;

. Grants commission funding is less than anticipated during budget preparations;

. Standpipe charges are higher than budgeted, with increased consumption of water due
to the dry season, this is offset by standpipe expenses also being over budget;

° Private Works income is less than budgeted. This is offset by the Private Works
expenses also being well under budget;

. Building Surveyor income is less than budgeted. This is offset by the Building expenses
also being underbudget; and

. Financial Assistance Grants — early payment of 2020/21 grant has been received.

Operating Expenses — The key items of variance include:
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° Insurance expenses are showing as higher than YTD budget due to budget profiling as
all premiums have been paid in full;

o Housing Maintenance well underbudget;

° Community Event Expenses underbudget as events were not able to be held during
Pandemic;

° Depreciation on road plant and bridges is higher than budgeted; and

o Capital expenses are below YTD budget due to the delays in obtaining the clearing
permits holding up the road works capital program. The Aged Person Accommodation
project will be carried over to the new financial year.

Detailed breakdown of all variances provided in Note 2 of the Statement of Financial Activity.
Administration Allocations have been calculated to 315 May 2020.
Depreciation expense is calculated to 315 May 2020.

Strategic Implications — Nil
Statutory Environment — Nil

Policy Implications — Nil

Financial Implications — Nil
Economic Implication — Nil
Environmental Considerations — Nil
Consultation — Nil

Options

Council may resolve:
1. the Officer's Recommendation; or
2. not to receive the Statement of Financial Activity.

Voting Requirements — Simple Majority

COUNCIL DECISION - 2020/45:

That the Statement of Financial Activity, as included at Attachment 9.1.2A for the Shire
of Cuballing for period ending 315t May 2020 be received.

Moved: Cr Ballantyne Seconded: Cr Bradford
Carried 6/0
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Attachment 9.1.2A

SHIRE OF CUBALLING

MONTHLY FINANCIAL REPORT

(Containing the Statement of Financial Activity)
For the Period Ended 31 May 2020

LOCAL GOVERNMENT ACT 1995
LOCAL GOVERNMENT (FINANCIAL MANAGEMENT) REGULATIONS 1996

TABLE OF CONTENTS

Monthly Summary Information 2-4
Statement of Financial Activity by Program 5
Statement of Financial Activity by Nature or Type 7
Note 1 Net Current Assets 9
Note 2 Explanation of Material Variances 10
Note 3 Cash and Investments 11
Note 4 Receivables 12
Note 5 Rating Revenue 13
Note 6 Disposal of Assets 14
Note 7 Capital Acquisitions 15-17
Note 8 Borrowings 18
Note 9 Reserves 19
Note 10 Grants and Contributions 20
Note 11 Trust Fund 21
Note 12 Budget Amendments 22
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MONTHLY FINANCIAL REPORT
FOR THE PERIOD ENDED 31 MAY 2020

PREPARATION TIMING AND REVIEW

Date prepared: All known transactions up to 31 March 2019
Prepared by: Bronwyn Dew, Deputy Chief Executive Officer
Reviewed by: Gary Sherry, Chief Executive Officer

BASIS OF PREPARATION

REPORT PURPOSE

This reportis prepared to meet the requirements of Local
Government (Financial Management) Regulations 1996,
Regulation 34 . Note: The Statements and accompanying
notes are prepared based on all transactions recorded at
the time of preparation and may vary due to transactions
being processed for the reporting period after the date of
preparation.

BASIS OF ACCOUNTING

This statement comprises a special purpose financial
report which has been prepared in accordance with
Australian Accounting Standards (as they apply to local
governments and not-for-profit entities), Australian
Accounting Interpretations, other authoritative
pronouncements of the Australian Accounting Standards
Board, the Local Government Act 1995 and accompanying
regulations. Material accounting policies which have been
adopted in the preparation of this statement are presented
below and have been consistently applied unless stated
otherwise. Except for cash flow and rate setting
information, the report has also been prepared on the
accrual basis and is based on historical costs, modified,
where applicable, by the measurement at fair value of

selected non-current assets, financial assets and liabilities.

THE LOCAL GOVERNMENT REPORTING ENTITY

All Funds through which the Council controls resources to
carry on its functions have been included in this statement.
In the process of reporting on the local government as a
single unit, all transactions and balances between those
funds (for example, loans and transfers between Funds)
have been eliminated. All monies held in the Trust Fund are
excluded from the statement, but a separate statement of
those monies appears at Note 12.

Attachment 9.1.2A

INFORMATION

SIGNIFICANT ACCOUNTING POLICES

GOODS AND SERVICES TAX
Revenues, expenses and assets are recognised net of the
amount of GST, except where the amount of GST incurred is

not recoverable from the Australian Taxation Office (ATO).
Receivables and payables are stated inclusive of GST

receivable or payable. The net amount of GST recoverable
from, or payable to, the ATO is included with receivables or
payables in the statement of financial position. Cash flows
are presented on a gross basis. The GST components of cash
flows arising frominvesting or financing activities which
are recoverable from, or payable to, the ATO are presented
as operating cash flows.

CRITICAL ACCOUNTING ESTIMATES

The preparation of a financial reportin conformity with
Australian Accounting Standards requires management to
make judgements, estimates and assumptions that effect
the application of policies and reported amounts of assets
and liabilities, income and expenses. The estimates and
associated assumptions are based on historical experience
and various other factors that are believed to be
reasonable under the circumstances; the results of which
form the basis of making the judgements about carrying
values of assets and liabilities that are not readily
apparent from other sources. Actual results may differ from
these estimates.

ROUNDING OFF FIGURES
All figures shown in this statement are rounded to the
nearest dollar.
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Attachment 9.1.2A

MONTHLY FINANCIAL REPORT

FOR THE PERIOD ENDED 31 MAY 2020 SUMMARY GRAPHS
OPERATING REVENUE OPERATING EXPENSES
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This information is to be read in conjunction with the accompanying Financial Statements and Notes.
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KEY TERMS AND DESCRIPTIONS

FOR THE PERIOD ENDED 31 MAY 2020

Attachment 9.1.2A

STATUTORY REPORTING PROGRAMS

Shire operations as disclosed in these financial statements encompass the following service orientated

activities/programs.

PROGRAM NAME

GOVERNANCE

GENERAL PURPOSE
FUNDING

LAW, ORDER, PUBLIC
SAFETY

HEALTH

EDUCATION AND
WELFARE

HOUSING

COMMUNITY
AMENITIES

RECREATION AND
CULTURE

TRANSPORT

ECONOMIC SERVICES

OTHER PROPERTY AND
SERVICES

OBIJECTIVE

Administration and operation of
facilities and services to members
of council, other costs thatrelate
to tasks of elected members and
ratepayers on matters which do
not concern specific council
activities

Rates, general purpose government
grants and interest revenue

Supervision of various local laws,
fire prevention, emergency
services and animal control.

Inspections of septics and food
control

Support school activities

Provision and maintenance of
staff housing

Operation of refuse sites, noise
control and administration of
Town Planning Scheme

Maintenance of halls, recreation
centre and various reserves.
Supportlibrary services in
Narrogin.

Construction and maintenance of
streets, roads, bridges, footpaths,
drainage works, traffic signs, bus
shelters and depot maintenance.

The regulation and provision of
tourism, area promotion, building
control, noxious weeds, vermin
control and standpipes.

Private works operation, plant
repairs and operation costs.

ACTIVITIES

Complete Council meetings, Complete all
Administration activities, Lobby other levels of
government to support the aims of the Shire of
Cuballing

Manage Rates and collection. Maintain Property Data

Provide ranger service, bush fire and emergency
management

Inspect food premises.

Provide activities of support of local schools

Provide staff & other housing

Provision of waste & recycling services including the
operation of the Cuballing & Popanyinning transfer
stations. Also includes the provision of town planning
services.

Maintain halls & Civic buildings, parks and gardens
and recreational facilities including managing the
Dryandra Equestrian Centre lese.

Maintain and protect local environmentally
significant areas including the maintenance of Council
roads and footpaths. Also includes the provision of
vehicle licensing services.

Control of noxious weeds on council property,
DrumMuster and provision of building registration
services. Includes tourism and promotion and
supporting the Dryandra Country Visitors Centre.

Includes private works, overhead and plant
allocations and the provision of building surveying
services.
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Attachment 9.1.2A

STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD ENDED 31 MAY 2020 STATUTORY REPORTING PROGRAMS
Ref Annual YTD YTD Variance
Note Budget Budget Actual Variance ($) (%)
$ $ $ $ %
Opening Funding Surplus(Deficit) 1(b) 687,002 687,002 643,815 (43,187) (6%)

Revenue from operating activities

General Purpose Funding 5 1,497,676 1,495,103 1,771,396 276,293 18% A
Governance 1,295 1,166 63,357 62,191 5,334% A
Law, Order and Public Safety 28,019 27,738 33,409 5,671 20% A
Health 800 726 13,520 12,794 1,762% A
Education and Welfare 2,500 1,000 0 (1,000) (100%)
Housing 4,680 4,290 4,320 30 1%
Community Amenities 77,382 76,738 87,705 10,967 14% A
Recreation and Culture 84,877 84,317 147,042 62,724 74% A
Transport 310,631 309,782 483,567 173,785 56% A
Economic Services 38,250 35,002 57,967 22,965 66% A
Other Property and Services 284,380 260,656 193,048 (67,608) (26%) V¥
2,330,490 2,296,518 2,855,330

Expenditure from operating activities

General Purpose Funding (75,915) (69,575) (76,193) (6,618) (10%)
Governance (149,640) (139,351) (132,173) 7,178 5%
Law, Order and Public Safety (186,043) (170,379) (164,047) 6,332 4%
Health (41,600) (38,115) (57,882) (19,767) (52%) ¥
Education and Welfare (14,300) (14,590) (12,676) 1,914 13%
Housing (43,610) (39,930) (28,658) 11,272 28% A
Community Amenities (343,128) (314,270) (315,557) (1,287) (0%)
Recreation and Culture (376,688) (344,619) (386,315) (41,696) (12%) Vv
Transport (2,210,019) (2,025,104) (2,280,245) (255,141) (13%) Vv
Economic Services (180,605) (160,651) (167,431) (6,780) (4%)
Other Property and Services (239,064) (231,169) (258,117) (26,949) (12%) V¥

(3,860,611) (3,547,752) (3,879,294)
Operating activities excluded from budget

Add Back Depreciation 1,500,557 1,375,429 1,813,729 438,300 32% A
Adjust (Profit)/Loss on Asset Disposal 6 24,437 22,396 38,362 15,966 71% A
Adjust Provisions and Accruals 0 0 0 0

Amount attributable to operating activities (5,127) 146,591 828,127

Investing Activities
Non-operating Grants, Subsidies and

Contributions 10 1,650,739 1,650,739 879,681 (771,058)  (47%) V¥

Proceeds from Disposal of Assets 6 96,334 96,334 96,123 (211) (0%)

Land Held for Resale 0 0 0 0

Capital Acquisitions 7 (3,226,666) (1,883,682) (1,657,556) 226,126 12% A
Amount attributable to investing activities (1,479,593) (136,609) (681,752)

Financing Activities

Proceeds from New Debentures 310,000 310,000 0 (310,000) (100%) V¥

Repayment of Debentures 8 (69,160) (51,498) (51,498) o” 0%

Transfer from Reserves 9 563,826 209,712 209,712 0 0%

Transfer to Reserves 9 (24,096) (26,544) (26,544) 0 0%
Amount attributable to financing activities 780,570 441,670 131,670

Closing Funding Surplus(Deficit) 1(b) (17,148) 1,138,654 921,860

KEY INFORMATION

AV Indicates a variance between Year to Date (YTD) Budget and YTD Actual data as per the adopted materiality
threshold. Refer to Note 2 for an explanation of the reasons for the variance.

The material variance adopted by Council for the 2019/20 year is $5,000 or 10% whichever is the greater.

This statement is to be read in conjunction with the accompanying Financial Statements and notes.
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KEY TERMS AND DESCRIPTIONS
FOR THE PERIOD ENDED 31 MAY 2020

REVENUE

RATES

All rates levied under the Local Government Act 1995.
Includes general, differential, specific area rates, minimum
rates, interim rates, back rates, ex-gratia rates, less
discounts offered. Exclude administration fees, interest on
instalments, interest on arrears and service charges.

OPERATING GRANTS, SUBSIDIES AND CONTRIBUTIONS
Refer to all amounts received as grants, subsidies and
contributions that are not non-operating grants.

NON-OPERATING GRANTS, SUBSIDIES AND CONTRIBUTIONS
Amounts received specifically for the acquisition,
construction of new or the upgrading of non-current assets
paid to a local government, irrespective of whether these
amounts arereceived as capital grants, subsidies,
contributions or donations.

PROFIT ON ASSET DISPOSAL

Profit on the disposal of assets including gains on the
disposal of long term investments. Losses are disclosed
under the expenditure classifications.

FEES AND CHARGES

Revenues (other than service charges) from the use of
facilities and charges made for local government services,
sewerage rates, rentals, hire charges, fee for service,
photocopying charges, licences, sale of goods or
information, fines, penalties and administration fees. Local
governments may wish to disclose more detail such as
rubbish collection fees, rental of property, fines and
penalties, other fees and charges.

SERVICE CHARGES

Service charges imposed under Division 6 of Part 6 of the
Local Government Act 1995. Regulation 54 of the Local
Government (Financial Management) Regulations 1996
identifies these as television and radio broadcasting,
underground electricity and neighbourhood surveillance
services. Exclude rubbish removal charges. Interest and
other items of a similar nature received from bank and
investment accounts, interest on rate instalments, interest
on rate arrears and interest on debtors.

INTEREST EARNINGS

Interest and other items of a similar nature received from
bank and investment accounts, interest on rate instalments,
interest on rate arrears and interest on debtors.

OTHER REVENUE / INCOME
Other revenue, which can not be classified under the above

headings, includes dividends, discounts, rebates etc.

Attachment 9.1.2A

NATURE OR TYPE DESCRIPTIONS
EXPENSES

EMPLOYEE COSTS

All costs associate with the employment of person such as
salaries, wages, allowances, benefits such as vehicle and
housing, superannuation, employment expenses, removal
expenses, relocation expenses, worker's compensation
insurance, training costs, conferences, safety expenses,
medical examinations, fringe benefit tax, etc.

MATERIALS AND CONTRACTS

All expenditures on materials, supplies and contracts not
classified under other headings. These include supply of
goods and materials, legal expenses, consultancy,
maintenance agreements, communication expenses,
advertising expenses, membership, periodicals,
publications, hire expenses, rental, leases, postage and
freight etc. Local governments may wish to disclose more
detail such as contract services, consultancy, information
technology, rental or lease expenditures.

UTILITIES (GAS, ELECTRICITY, WATER, ETC.)

Expenditures made to the respective agencies for the
provision of power, gas or water. Exclude expenditures
incurred for the reinstatement of roadwork on behalf of
these agencies.

INSURANCE
All insurance other than worker's compensation and health
benefitinsuranceincluded as a cost of employment.

LOSS ON ASSET DISPOSAL
Loss on the disposal of fixed assets.

DEPRECIATION ON NON-CURRENT ASSETS
Depreciation expense raised on all classes of assets.

INTEREST EXPENSES

Interest and other costs of finance paid, including costs of
finance for loan debentures, overdraft accommodation and
refinancing expenses.

OTHER EXPENDITURE

Statutory fees, taxes, provision for bad debts, member's fees
or State taxes. Donations and subsidies made to community
groups.
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STATEMENT OF FINANCIAL ACTIVITY

Attachment 9.1.2A

FOR THE PERIOD ENDED 31 MAY 2020 BY NATURE OR TYPE
YTD YTD Variance Variance
Ref Annual Budget Actual ($) (%)
Note Budget
$ $ $ $ %
Opening Funding Surplus (Deficit) 1(b) 687,002 687,002 643,815 (43,187) (6%)
Revenue from operating activities
Rates 5 1,175,270 1,175,832 1,183,956 8,124 1%
Operating Grants, Subsidies and
Contributions 10 733,442 728,026 1,274,382 546,356 75% A
Fees and Charges 347,392 324,504 311,198 (13,306) (4%)
Interest Earnings 32,887 30,129 28,729 (1,401) (5%)
Other Revenue 41,500 38,027 57,065 19,038 50% A
Profit on Disposal of Assets 6 0 0 0 0
2,330,490 2,296,518 2,855,330
Expenditure from operating activities
Employee Costs (1,140,325) (1,048,781) (1,036,926) 11,855 1%
Materials and Contracts (896,675) (826,006) (706,905) 119,101 14% A
Utility Charges (64,076) (57,952) (81,431) (23,479) (41%) Vv
Depreciation on Non-Current Assets (1,500,557) (1,375,429) (1,813,729) (438,300) (32%) Vv
Interest Expenses (7,520) (6,875) (7,833) (958) (14%)
Insurance Expenses (143,652) (140,321) (146,749) (6,428) (5%)
Other Expenditure (83,370) (69,992) (47,359) 22,633 32% A
Loss on Disposal of Assets 6 (24,437) (22,396) (38,362) (15,966)
(3,860,611) (3,547,752) (3,879,294)
Operating activities excluded from budget
Add back Depreciation 1,500,557 1,375,429 1,813,729 438,300 32% A
Adjust (Profit)/Loss on Asset Disposal 6 24,437 22,396 38,362 15,966 71% A
Adjust Provisions and Accruals 0 0 0 0
Amount attributable to operating activities (5,127) 146,591 828,127
Investing activities
Non-operating grants, subsidies and
contributions 10 1,650,739 1,650,739 879,681 (771,058) (47%) Vv
Proceeds from Disposal of Assets 6 96,334 96,334 96,123 (211) (0%)
Land held for resale 0 0 0 0
Capital acquisitions 7 (3,226,666) (1,883,682) (1,657,556) 226,126 12% A
Amount attributable to investing activities (1,479,593) (136,609) (681,752)
Financing Activities
Proceeds from New Debentures 310,000 310,000 0 (310,000) (100%) V¥
Repayment of Debentures 8 (69,160) (51,498) (51,498) o” 0%
Transfer from Reserves 563,826 209,712 209,712 0 0%
Transfer to Reserves 9 (24,096) (26,544) (26,544) 0 0%
Amount attributable to financing activities 780,570 441,670 131,670
Closing Funding Surplus (Deficit) 1(b) (17,148) 1,138,654 921,860

KEY INFORMATION
AV

Refer to Note 2 for an explanation of the reason: Wardering Road Bridge Widening
This statement is to be read in conjunction with the accompanying Financial Statements and Notes.

Indicates a variance between Year to Date (YTD) Budget and YTD Actual data as per the adopted materiality threshold.
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 MAY 2020

SIGNIFICANT ACCOUNTING POLICIES

CURRENT AND NON-CURRENT CLASSIFICATION

In the determination of whether an asset or liability is
current or non-current, consideration is given to the time
when each asset or liability is expected to be settled. The
assetor liability is classified as currentif itis expected to
be settled within the next 12 months, being the Council's
operational cycle. In the case of liabilities where Council
does not have the unconditional right to defer settlement
beyond 12 months, such as vested long service leave, the
liability is classified as current even if not expected to be
settled within the next 12 months. Inventories held for
trading are classified as current even if not expected to be
realised in the next 12 months except for land held for
resale whereitis held as non current based on Council's
intentions to release for sale.

EMPLOYEE BENEFITS

The provisions for employee benefits relates to amounts
expected to be paid for long service leave, annual leave,
wages and salaries and are calculated as follows:

(i) Wages, Salaries, Annual Leave and Long Service Leave
(Short-term Benefits)

The provision for employees’ benefits to wages, salaries,
annual leave and long service leave expected to be settled
within 12 months represents the amount the City has a
present obligation to pay resulting from employees services
provided to balance date. The provision has been
calculated at nominal amounts based on remuneration
rates the City expects to pay and includes related on-costs.
(i) Annual Leave and Long Service Leave (Long-term
Benefits)

The liability for long service leaveis recognised in the
provision for employee benefits and measured as the
present value of expected future payments to be made

in respect of services provided by employees up to the
reporting date using the project unit credit method.
Consideration is given to expected future wage and salary
levels, experience of employee departures and periods of
service. Expected future payments are discounted

using market yields at the reporting date on national
government bonds with terms to maturity and currency that
match as closely as possible, the estimated future cash
outflows. Where the City does not have the unconditional
right to defer settlement beyond 12 months, the liability is
recognised as a current liability.

Attachment 9.1.2A

NOTE 1(a)
NET CURRENT ASSETS

PROVISIONS

Provisions are recognised when: The council has a present
legal or constructive obligation as a result of past events;
itis more likely than not that an outflow of resources will
be required to settle the obligation; and the amount has
been reliably estimated. Provisions are not recognised for
future operating losses. Where there are a number of
similar obligations, the likelihood that an outflow will

be required in settlement is determined by considering the
class of obligations as a whole. A provision is recognised
even if the likelihood of an outflow with respect to any one
of itemincluded in the same class of obligations may be
small.

INVENTORIES

Inventories are measured at the lower of cost and net
realisable value. Net realisable value is the estimated
selling price in the ordinary course of business less the
estimated costs of completion and the estimated costs
necessary to make the sale.
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Attachment 9.1.2A

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 MAY 2020

OPERATING ACTIVITIES
NOTE 1(b)
ADJUSTED NET CURRENT ASSETS

Last Years This Time Last  Year to Date
* R~ Closing |+ Year |~ Actual |~
Adjusted Net Current Assets Note 30June 2019 31 May2019 31 May 2020
$ $ $

Current Assets
Cash Unrestricted 3 669,181 417,570 714,192
Cash Restricted 3 1,609,762 1,559,802 1,390,983
Receivables - Rates 4 63,701 64,970 97,586
Receivables - Other 4 32,263 27,886 253,110
Loans receivable 0 0 0
ATO Receivable 0 0 28,417
Inventories 8,986 8,391 8,986
Land held for resale - current 0 0 0

2,383,893 r 2,078,619 2,493,274
Less: Current Liabilities
Payables (130,316) (76,675) (133,603)
ATO Payables 0 0 (46,827)
Provisions - employee (209,084) (246,020) (209,084)
Long term borrowings (54,937) (3,291) (3,439)

(394,337) (325,986) (392,954)
Unadjusted Net Current Assets 1,989,556 1,752,634 2,100,320
Adjustments and exclusions permitted by FM Reg 32
Less: Cash reserves 3 (1,609,762) d (1,559,802) (1,390,983)
Less: Land held for resale 0 0 0
Less: Loans receivable 0 0 0
Add: Provisions - employee 209,084 246,020 209,084
Add: Long term borrowings 54,937 3,291 3,439
Adjusted Net Current Assets 643,815 442,143 921,860

SIGNIFICANT ACCOUNTING POLICIES
Please see Note 1(a) for information on significant
accounting polices relating to Net Current Assets.

Adjusted Net Current Assets (YTD)

KEY INFORMATION

The amount of the adjusted net current assets at the end
of the period represents the actual surplus (or deficitif
the figure is a negative) as presented on the Rate Setting
Statement.

. This Year YTD
2018-19 Surplus(Deficit)

2,000 - =2019-20 S 92 M
- 1,500 -
3
3 1,000 - Last Year YTD
E o Surplus(Deficit)
: $.44 M

0 -

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 MAY 2020

Attachment 9.1.2A

NOTE 2

EXPLANATION OF MATERIAL VARIANCES

The material variance thresholds are adopted annually by Council as an indicator of whether the actual expenditure or revenue
varies from the year to date budget materially.

The material variance adopted by Council for the 2019/20 year is $5,000 or 10% whichever is the greater.

Reporting Program Var.$ Var.9% | Vi Timing/ . i
el et ~ | Permane| ™ | Explanation of Variance h
$ %
Revenue from operating activities
Governance 62,191 5,334% A Permanent LSLReimbursement Narrogin Shire & Traineeship
grant funding, LGIS Surplus rebate
Grants Commission Funding early payment for
General Purpose Funding 276,293 18% A Permanent 2020/21
Law, Order and Public Safety 5,671 20% A Timing  ESLFunding
Health 12,794 1,762% A Timing  Income from Pandemic Reimbursements
Education and Welfare (1,000) (100%) Permanent Grant Funding Not Received
Housing 30 1% Timing  Not Material
Protection of Environment Grant (not budgeted) &
Community Amenities 10,967 14% A Timing  Cemetery fees
Recreation and Culture 62,724 74% A  Permanent Yornaning Dam Grant & Hall insurance claim
Transport 173,785 56% A Permanent Local Roads Grantearly payment for 2020/21
Economic Services 22,965 66% A Timing  Standpipe charges
Other Property and Services (67,608) (26%) V Timing  Private Works & Buidling Surveyor Income down
Expenditure from operating
activities
Office maintenance, FBT, general administration
Governance 7,178 5% Timing  costs.
General Purpose Funding (6,618) (10%) Timing  Under Budget - Legal fees & valuation expenses
Law, Order and Public Safety 6,332 4% Timing  General costs down
Health (19,767) (52%) V Timing  Pandemic Expenses - offset by reimbursements
Education and Welfare 1,914 13% Timing  Under budget in general administration
Housing 11,272 28% A Timing  Maintenance underbudget
Community Amenities (1,287) (0%) Timing  Refuse site expenses & cemetery costs
Recreation and Culture (41,696) (12%) V Timing  Cost of hall repair showing - offset by insurance
Transport (255,141) (13%) V¥V  Permanent Depreciation on road plant & bridges
Economic Services (6,780) (4%) Timing  Expenditure - Standpipe costs up -offset by
increased income
Cumulative effect of all areas being slightly over
Other Property and Services (26,949) (12%) V Timing  budget
Investing Activities
Non-operating Grants, Subsidies (771,058) (47%) V Timing  Timing - Budget lists Aged Person Accommodation
and Contributions income for May.
Proceeds from Disposal of Assets (211) (0%) Timing  Not Material
Land Held for Resale 0 Not Applicable
Capital Works Program - Narrogin Wandering
Capital Acquisitions 226,126 12% A Timing  Road & Memorial Park
Financing Activities
Proceeds from New Debentures (310,000) (100%) V Timing  Relates to - Aged Persons Accommodation
Transfer from Reserves 0 0% Timing  Not material
Repayment of Debentures 0 0% Timing  Not material
Transfer to Reserves 0 0% Timing  Not material
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 MAY 2020

Attachment 9.1.2A

OPERATING ACTIVITIES
NOTE 3
CASH AND INVESTMENTS

Total Interest  Maturity

Cash and Investments Unrestricted Restricted Trust YTD Actual Institution Rate Date
$ $ S $

Cash on Hand
Petty Cash and Floats 700 700 CBA 1.50% At Call
At Call Deposits
Municipal Fund 713,492 713,492 CBA 1.90% At Call
Trust Fund 0 CBA 0.00% At Call
Term Deposits
Reserve Funds 1,390,983 1,390,983 CBA 2.39%% 24-Oct-19
Total 714,192 1,390,983 0 2,105,175

SIGNIFICANT ACCOUNTING POLICIES

Cash and cash equivalents include cash on hand, cash at bank, deposits available on
demand with banks and other short term highly liquid investments that are readily
convertible to known amounts of cash and which are subject to an insignificant risk of
changes in value and bank overdrafts. Bank overdrafts are reported as short term

borrowings in current liabilities in the statement of financial position.

KEY INFORMATION

Cash and cash equivalents include cash on hand, cash
at bank, deposits available on demand with banks and
other short term highly liquid investments that are
readily convertible to known amounts of cash and which
are subject to an insignificant risk of changes in value
and bank overdrafts. Bank overdrafts are reported as
short term borrowings in current liabilities in the
statement of financial position.

Unrestricted
34%

Total Cash

Restricted

66% $2.11 M

Unrestricted

$.71 M
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Attachment 9.1.2A
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY OPERATING ACTIVITIES

FOR THE PERIOD ENDED 31 MAY 2020 NOTE 4
RECEIVABLES

Rates Recei ~ ble - 30June 2019 | - 31May20 =~  ~| -~ Receivables-Gene|~ Current |~ 30 Days |~ 60 Days |~ 90+ Days |~ Total |~
$ $ $ $ $ $ $

Opening Arrears Previous Ye: 51,735 63,701 Receivables - General 247,913 201 3,693 1,304 253,110
Levied this year 1,199,303 1,258,745 Percentage 98% 0% 1% 1%
Less Collections to date (1,187,337) 1,224,860 Balance per Trial Balance
Equals Current Outstanding 63,701 97,586 Sundry debtors 253,110

GST receivable 28,417
Net Rates Collectable 63,701 97,586 Total Receivables General Outstanding 281,527
% Collected 94.69% 92.25% Amounts shown above include GST (where applicable)

(0)

KEY INFORMATION SIGNIFICANT ACCOUNTING POLICIES

Trade and other receivables include amounts due from ratepayers for Trade and other receivables include amounts due from ratepayers for unpaid rates and service charges
unpaid rates and service charges and other amounts due from third and other amounts due from third parties for goods sold and services performed in the ordinary course
parties for goods sold and services performed in the ordinary course of of business. Receivables expected to be collected within 12 months of the end of the reporting period

business. are classified as current assets. All other receivables are classified as non-current assets. Collectability of
trade and other receivables is reviewed on an ongoing basis. Debts that are known to be uncollectible
2018-19  Rates Receivable are written off when identified. An allowance for doubtful debts is raised when there is objective
1,400 —2019-20 evidence that they will not be collectible.
1,200 -
Accounts Receivable (non-rates)
_ 1,000 | B Current Debtors Due
(7]
o i
g 800 #30Days | current = === 528 1,527
& i 98% X
£ 600 # 60 Days
] ] Over 30 Days
£ 400 [J 90+ Days y
200 - 2%
30 Days
0 T T T T T T T T T T T 1 0%
Jlll Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Over 90 Days
(200) - /_ 60 Days
1%
1%
90+
------------- Days
Collected Rates Due 1%

92% $97,586

Minutes of the Ordinary Meeting of the Shire of Cuballing held
Wednesday 17" June 2020 Page 23



NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 MAY 2020

Attachment 9.1.2A

OPERATING ACTIVITIES
NOTE 5
RATE REVENUE

General Rate Revenue Annual Budget YTD Actual
Number of Rateable Rate Interim Back Total Rate Interim Back Total
Rate in Properties Value Revenue Rate Rate Revenue Revenue Rates Rates Revenue
RATE TYPE $ $ $ $ $ $ $ $ $
Differential General Rate
GRV 0.0770 187 2,350,114 180,881 0 0 180,881 180,881 0 0 180,881
uv 0.0073 188 115,229,000 839,904 9] 0 839,904 839,904 0 0 839,904
Sub-total 375 117,579,114 v 1,020,785 (V] V] 1,020,785 1,020,785 V] (V] 1,020,785
Minimum
$ 0
GRV 690 140 622,278 96,600 (o] 0 96,600 96,600 0 0 96,600
uv 930 152 13,308,900 141,360 0 0 141,360 141,360 0 0 141,360
292 13,931,178 237,960 (1] V] 237,960 237,960 V] (1] 237,960
Sub-Totals 667 131,510,292 1,258,745 0o 0o 1,258,745 1,258,745 V] (1] 1,258,745
Discount (76,775) (75,410)
Concession / Write Offs (6,700) (69)
Interim Rates 690
Amount from General Rates 1,175,270 F 1,183,956
Ex-Gratia Rates 0 [0]
Total General Rates 1,175,270 1,183,956
SIGNIFICANT ACCOUNTING POLICIES
Rates, grants, donations and other contributions are recognised as revenues when the local government obtains control over the
assets comprising the contributions. Control over assets acquired from rates is obtained at the commencement of the rating period
or, where earlier, upon receipt of the rates.
General Rates
1,200,000 - mBudget ® YTD Actual Budget YTD Actual %
1000000 1 $1.18 M $1.18 M 101%
800,000 - 22%
600,000 - \
400,000 -
200,000 - 78%
(0] .

m GRV (WAVZ
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Attachment 9.1.2A

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY OPERATING ACTIVITIES
FOR THE PERIOD ENDED 31 MAY 2020 NOTE 6
DISPOSAL OF ASSETS
Amended Budget YTD Actual
Net Book Net Book
Asset Ref. Asset Description Value Proceeds Profit (Loss) Value Proceeds Profit (Loss)
$ S $ $ S $ $ S
10074 CNO47 UD Nissan GW 400 77,905 50,000 (27,905) 74,674 57,273 (17,401)
10096 CNO027 Holden Colorado Crew Cab 2016 16,587 19,227 2,640 15,958 13,988 (1,970)
10101 CNO Holden Colorado Ute 4X4 26,279 27,107 828 34,000 24,862 (9,138)
13066 Fuji Xerox Copier 0 0 0 2,200 0 (2,200)
16036 Yornaning Dam Old Playground 0 0 0 7,653 0 (7,653)
120,771 96,334 0 (24,437) 134,485 96,123 r 0 (38,362)
KEY INFORMATION
06 250 - B Budget B Actual YTD Proceeds on Sale
0
56,300 - Budget YTD Actual %
96,250 - $96,334 $96,123 100%
96,200 -
96,150 -+
96,100 -+
96,050 A
96,000 -

Proceeds on Sale
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Attachment 9.1.2A

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY INVESTING ACTIVITIES
FOR THE PERIOD ENDED 31 MAY 2020 NOTE 7
CAPITAL ACQUISITIONS
Amended
. . YTD Actual YTD Budget
Capital Acquisitions .
Annual Budget _ YTD Budget Total Variance
$ $ $ $
Land & Buildings 1,618,460 335,734 294,123 41,611
Plant & Equipment 544,000 544,000 470,749 73,251
Furniture & Equipment 11,825 0 11,217 (11,217)
Roads 1,007,381 1,003,948 850,847 153,101
Recreation 0 0 0 0
Parks, Gardens, Recreation Facilities 0 0 0 0
Other Infrastructure 45,000 0 30,620 (30,620)
Capital Expenditure Totals 3,226,666 1,883,682 1,657,556 226,126
Capital Acquisitions Funded By:
$ $ $ $
Capital grants and contributions 1,650,739 1,650,739 879,681 (771,058)
Borrowings 310,000 310,000 0 (310,000)
Other (Disposals & C/Fwd) 96,334 96,334 96,123 (2112)
Cash Backed Reserves
Plant & Equipment Reserve 244,000 0 0 0
IT and Office Equipment Reserve 15,675 0 0 0
Housing Reserve 43,000 0 0 0
Recreation and Community Facility Reserve 261,151
Contribution - operations 605,767 (173,392) 681,752 855,143
Capital Funding Total 3,226,666 1,883,682 1,657,556 (226,126)
SIGNIFICANT ACCOUNTING POLICIES KEY INFORMATION
All assets areinitially recognised at cost. Costis determined as the
fair value of the assets given as consideration plus costs incidental to B Annual Budget
the acquisition. For assets acquired at no cost or for nominal 3,500 -
consideration, cost is determined as fair value at the date of YTD Actual
acquisition. The cost of non-current assets constructed by the local @ 3,000 1
government includes the cost of all materials used in the construction, § ;500 -
direct labour on the project and an appropriate proportion of variable é
and fixed overhead. Certain asset classes may berevalued on a = 2,000 4
regular basis such that the carrying values are not materially different 1500 -
from fair value. Assets carried at fair value are to be revalued with ’
sufficient regularity to ensure the carrying amount does not differ 1,000
materially from that determined using fair value at reporting date. 500 -
0 .
Acquisitions Annual Budget YTD Actual % Spent
$3.23 M $1.66 M 51%
Capital Grant Annual Budget YTD Actual % Received

$1.65 M $.88 M 53%
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Attachment 9.1.2A

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 MAY 2020

INVESTING ACTIVITIES
NOTE 7
CAPITAL ACQUISITIONS (CONTINUED)

Capital Expenditure Total
Level of Completion Indicators

dll 0%
dlll 20%
dll 20%
dl s0% —
dll s0%
all 100%

dll over100%

Percentage YTD Actual to Annual Budget

Expenditure over budget highlighted in red.

% of
Completion ‘ Level of completion indicator
Acc/Job Annual Budget YTD Budget YTD Actual Variance
Capital Expenditure

Land
0.67 gill Lot 74 Austral Street " 12126 10,500 10,500 7,080 3,420
0.39 iﬂ] Cuballing Railway Reserve Design C176A 20,000 18,326 7,757 10,569

Buildings
0.22 iﬂ] Popanyinning Hall Front Entrance J163A 26,046 23,870 5,608 18,262
0.05 dﬂ] Building Renewal - Cuballing Memorial Park C176 153,209 140,437 7,588 132,849
0.97 gl Building Renewal - Yornaning Dam C188 140,323 128,601 136,246 (7,645)
0.97 ‘] Administration Building - Solar Panels J4114B 14,000 14,000 13,636 364
1.00 ‘ Cuballing Transfer Station Surface Water Treatment C159 0 0 39,860 (39,860)
0.73 j]] Cuballing Cemetery Upgrade 2019/20 Clel 12,382 11,349 9,027 2,322
1.17‘ Cuballing Town Hall - Septics Upgrade Cci162 20,000 0 23,430 (23,430)
0.01 dﬂ] Aged Persons Accommodation C084 1,222,000 222,000 13,617 208,383
1.00 ‘ Cuballing Fire Shed Extension ¥ 05140 0 0 30,274 (30,274)

Total Land & Buildings 1,618,460 335,734 294,123 154,399
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Attachment 9.1.2A

Plant & Equipment

1.97igll Dual Cab Utility with Canopy (Building) " 12405 20,000 20,000 39,433 (19,433)

1.78)glll Dual Cab Utility (MWS) " 12406 24,000 24,000 42,681 (18,681)

0.55 gl Prime Mover " 12407 300,000 300,000 166,190 133,810

112l Side Tipper - Tri Axle Trailer " 12408 100,000 100,000 111,945 (11,945)

1.11; Water Tanker - Tri Axle Trailer " 12409 100,000 100,000 110,500 (10,500)
Total Plant & Equipment 544,000 544,000 470,749 73,251
Furniture & Equipment

0.96 gl Photocopier 4247 9,075 0 8,720 (8,720)

0.91 gl Shredder 4160 2,750 2,750 2,497 253
Total Furniture & Equipment 11,825 4 0 11,217 (8,720)
Infrastructure - Roads

055 gil RRG _ Narrogin Wandering Road R129B8 350,729 349,360 192,094 157,266

1.00; RRG - Stratherne Road 19/20 ROO1B 150,942 150,432 151,693 (1,261)

1.02glll RTR- Wandering Narrogin Road R129C 81,045 80,664 82,500 (1,836)

1.12‘ RTR - Popanyinning West Reseal ROO4E 14,000 12,826 15,646 (2,820)

1.00 ‘ BS - Narrogin Wandering Road Black Spot BS129 410,666 410,666 408,913 1,752
Total Road Infrastructure 1,007,381 1,003,948 850,847 153,101
Recreation

1.00 gl Nil
Total Recreation 0 0 0 0
Parks, Ovals & Playgrounds

1.00 gl Nil
Total Parks, Ovals & Playgrounds 0 0 0 0
Other Infrastructure

1.02‘ Bridge Improvements - Capital Upgrades 11214 30,000 0 30,620 (30,620)

0.00 dﬂ] Depot Fencing & Gates - Capital Upgrades J168A 15,000 0 0 0
Total Other Infrastructure 45,000 4 0 30,620 (30,620)

0.51 'j]] TOTAL CAPITAL EXPENDITURE 3,226,666 1,883,682 1,657,556 341,410
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

Attachment 9.1.2A
FINANCING ACTIVITIES

FOR THE PERIOD ENDED 31 MAY 2020 NOTE 8

BORROWINGS
Principal Principal Interest
Information on Borrowings New Loans Repayments Outstanding Repayments
Annual Annual Annual Annual
Particulars | 2018/1¢~ Actual * Budget | ~ Actual *| Budget ~ |~ Actual * Budget  ~ |- Actual *| Budget ~
$ $ $ $ $ $ $ $ $
Transport
Loan 63 - Graders 111,951 0 0 37,007 40,446 r 74,944 71,505 4,439 4,126
0

Economic Services

Loan 64 - Lot 74 Austral St 160,000 14,491 14,491 145,509 138,145 3,394 3,394

Education and Welfare

Loan 65 - Aged Persons Housing 310,000 14,223 295,777 2,775

Total 271,951 0 310,000 51,498 69,160 220,453 505,427 7,833 10,295

All debenture repayments were financed by general purpose revenue.

SIGNIFICANT ACCOUNTING POLICIES

All loans and borrowings are initially recognised at the fair value of the consideration received
less directly attributable transaction costs. After initial recognition, interest-bearing loans and
borrowings are subsequently measured at amortised cost using the effective interest method.
Fees paid on the establishment of loan facilities that areyield related are included as part of
the carrying amount of the loans and borrowings.

Borrowings

80,000 -
70,000 -
60,000
50,000 -
40,000 -+
30,000 -
20,000 -
10,000 -

0

M Actual M Annual Budget

KEY INFORMATION
All loans and borrowings are initially recognised at the fair value of the consideration
received less directly attributable transaction costs. After initial recognition, interest-
bearing loans and borrowings are subsequently measured at amortised cost using the
effective interest method. Fees paid on the establishment of loan facilities thatare

yield related are included as part of the carrying amount of the loans and borrowings.

Interest Earned

$28,729
Reserves Bal

$1.39 M

Principal
Repayments

$51,498

Interest Expense

$7,833
Loans Due

$.22 M
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD ENDED 31 MAY 2020

Cash Backed Reserve

Budget Transfers Actual Transfers Budget Transfers Actual Transfers

Attachment 9.1.2A

OPERATING ACTIVITIES

NOTE 9

CASH AND INVESTMENTS

Opening Budget Interest  Actual Interest In In Out Out Budget Closing Actual YTD
Reserve Name - Balance |~ Earned - Earned - (+) - (+) - (-) - (-) - Balance |~ | Closing Balanc(~
$ $ $ $ $ $ $ $ $
Plant and Equipment Reserve 664,195 5,456 6,347 6,347 (244,000) (131,898) 425,651 538,644
IT and Office Equipment Reserve 21,068 169 197 197 (15,675) (14,546) 5,562 6,719
Employee Entitlements Reserve 303,437 2,998 3,487 3,487 0 0 306,435 306,924
Housing Reserve 96,817 870 1,012 1,012 (43,000) 0 54,687 97,829
Recreation and Community Facility Reserve 291,199 2,996 3,485 3,485 (261,151) (48,579) 33,044 246,105
Refuse Site Reserve 58,763 971 1,129 1,129 0 (14,689) 59,734 45,203
Grain Freight Reserve 81,912 776 903 903 0 82,688 82,815
Equestrian Reserve 10,166 49 57 4,545 4,602 14,760 14,768
Road and Bridges Reserve 42,542 696 810 810 0 43,238 43,352
Community and Sporting Club Reserve 0 0 0 4,550 4,550 0 4,550 4,550
Standpipe Maintenance Reserve 4,052 19 23 23 0 4,071 4,075
1,574,151 15,000 17,448 9,096 26,544 (563,826) (209,712) 1,034,421 1,390,983
KEY INFORMATION
Reserve Balances

Standpipe Maintenance Reserve

Road and Bridges Reserve

Grain Freight Reserve

Recreation and Community Facility Reserve

Employee Entitlements Reserve

Plant and Equipment Reserve

0 100,000 200,000 300,000 400,000 500,000 600,000 700,000
Actual YTD Closing Balance Opening
Balance $
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 MAY 2020

Grants and Contributions

Attachment 9.1.2A

NOTE 10

GRANTS AND CONTRIBUTIONS

Description Annual Budget YTD Budget YTD Actual Variance

Operating grants, subsidies and contributions

General Purpose Funding

Grants Commission - General Purpose 285,073 285,072 535,483 250,411

Governance

Great Southern Business Development Group 0 0 0 0

Insurance & Other Reimbursements 595 539 30,010 29,471

Insurance - February Storm Damage 0 0 57,102 57,102

Department Primary Industries & Regional Development O 0 30,000 30,000

Law, Order & Public Safety

DFES - Bush Fire Brigades 24,769 24,768 28,736 3,968

Education & Welfare

Good Things Foundation 2,500 1,000 0 (1,000)

Housing

Rental Income 4,680 4,290 4,320 30

Community Amenities

Cemetery 6,362 5,853 6,612 759

Protection of the Environment 0 0 7,366 7,366

Recreation & Culture

Yornaning Dam Stage 2 73,832 73,832 80,924 7,092

Sport & Recreation 3,500 3,201 0 (3,201)

Transport

Main Roads - RRG 0 0 0 0

Main Roads - Direct Grant 115,490 115,490 115,490 0

Grants Commission - Roads Component 185,141 185,140 357,272 172,132

Economic Services

Youth Day 4,000 3,637 1,000 (2,637)

Volunteers Day 1,000 917 0 (917)

Digital Literacy Workshops 1,500 1,375 0 (1,375)

Other Property & Services

Workers Compensation 25,000 22,913 20,067 (2,846)

Operating grants, subsidies and contributions Total 733,442 728,026 1,274,382 546,356

Non-operating grants, subsidies and contributions

Education & Welfare

Aged Person Accommodation Funding 872,000 872,000 214,491 (657,509)
0 0 0 0

Recreation & Culture

Wardering Road Bridge Widening 0 0 0 0

Transport

Main Roads - RRG 334,630 334,630 267,702 (66,928)

Roads to Recovery (RTR) 211,000 211,000 211,000 0

Black Spot (BS) 233,109 233,109 186,488 (46,621)

Law, Order & Public Safety

DFES - Bush Fire Brigades 0 0 0

Non-operating grants, subsidies and contributions Total 1,650,739 1,650,739 879,681 (771,058)

Grand Total 2,384,181 2,378,765 2,154,063 (224,702)

KEY INFORMATION

Some reclassification between Operating & Capital grants, contributions & reimbursements is required
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Attachment 9.1.2A

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY NOTE 11
FOR THE PERIOD ENDED 31 MAY 2020 TRUST FUND

Funds held at balance date over which the Shire has no control and which are not included in this statement
are as follows:

Opening Funds in Trust Closing
Balance Amount  Amount Balance
Description 01Jul 2019 Received Paid 31 May 2020 31 May 2020
$ $ $ $ $
Bonds - Building 6,889 0 (6,799) 20 0
Bonds - Hall Hire 1,150 500 (1,650) 0 0
Badminton Club 0 0 0 0
Commodine Tennis Club 2,890 0 (2,890) 0 0
Cuballing Progress Association 1,094 0 (1,094) 0 0
Cuballing Cricket Club 200 0 0 200 0
Yornaning Dam 0 0 0 0 0
Cuballing Football Association 566 0 (566) 0 0
Environment and Townscape Trust Fund 6,362 250 (6,612) 0 0
Police Licensing 355 18,701 (19,056) 0 0
Swipe Cards 1,550 0 0 1,550 0
Reimbursements 0 560 (560) 0 0
21,056 20,011 (39,227) 1,840 0
KEY INFORMATION
Trust Fund (Year to date)
40,000
20,000
., 1R ] -
(20,000) .
(40,000)
(60,000)
01Jul2019 Received Paid 31 May 2020 31 May 2020
Opening Balance Amount Amount Funds in Trust Closing Balance
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Attachment 9.1.2A

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY NOTE 12
FOR THE PERIOD ENDED 31 MAY 2020 BUDGET AMENDMENTS
Amendments to original budget since budget adoption. Surplus/(Deficit)
Amended
Non Cash Increase in Decrease in Budget Running
GL Code Description Council Resolution Classification Adjustment Available Cash Available Cash Balance
$ $ $ $
Budget Adoption Opening Surplus 0
Permanent Changes
Nil 0
Nil 0
Nil 0
Nil 0
0 0 0
ADDITIONAL INFORMATION
Note 12 to be completed as part of budget review process and/or as per Council Resolutions during the financial year
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9.1.3 Write Off Outstanding Debtor

Applicant: N/A
File Ref. No: ADM19
Disclosure of Interest: Nil
Date: 8th June 2020
Author: Bronwyn Dew, Deputy Chief Executive Officer
Attachments: Nil
Summary

Council is to consider writing off a long outstanding debtor account totalling $233.07.

Background

Debtor Account 97 received the following invoices for water from the Popanyinning standpipe
in 2015.

Inv L. Running
No Date Amount Description Balance Total

Charges For Standpipe Water
13/01/2015 to 31/03/2015

Charges For Standpipe Water
Popanyinning

2882 = 07/04/2015 65.70 65.70 233.07

2764 = 13/01/2015 167.37 167.37 167.37

With no payment, in January 2016 Council sought the opinion of AMPAC debt recovery who
advised that the debt was uneconomical to pursue further.

In March 2016 Council considered writing of this debt, deciding not to write of the debt because
the debtor still owned property locally and Council were reluctant to have other residents and
ratepayers bear the cost of this default. In line with this Council decision no further services
have been provided to this individual since.

Comment

In May 2020 the debtor has had his properties in Cuballing repossessed by the bank and the
outstanding rates on this property was paid to prevent the Shire taking legal action to recover
the rates debt.

Given that this debt is uneconomical to pursue and the debtor no longer has any connection
with the Shire of Cuballing, the Officer has recommended writing off of this debt.

Strateqgic Implications — Nil

Statutory Environment

Council’'s Delegation Register provides limited delegated authority for the Chief Executive
Officer to write off uncollectable debts

F1: Outstanding Debtors
The Chief Executive Officer is delegated the authority to write off uncollectable,
economically uncollectable or erroneously created debts, in the following manner:
1.  Where a Sundry Debtor invoice has:
a. a value of less than two hundred and fifty dollars;
b. has been outstanding for at least 90 days; and
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C. in the Chief Executive Officer’s opinion, will not be economically practical to

pursue payment of the account through the court system;

the Chief Executive Officer may approve that the invoice be written off.

The Chief Executive Officer has not exercised this delegation given the decision of Council

from March 2016.

Policy Implications — Nil

Financial Implications

The Officer's Recommendation suggests writing off income of $233.07.

Economic Implications — Nil
Social Implications — Nil

Environmental Considerations — Nil

Consultation — Nil

Options

The Council can resolve:

1. the Officer's Recommendation;
2. an amended Officer's Recommendation; or

3. to not write off any income.

Voting Requirements — Simple Majority

COUNCIL DECISION - 2020/46:

That Council write off:

1. Invoice 2764 for an amount of $167.37; and

2. Invoice 2882 for an amount of $65.70;

charged against Debtor Account 97 because these debts are uneconomical to recover.

Moved: Cr Ballantyne

Seconded: Cr Hopper

Carried 6/0
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914 Transfer of Trust Funds

Applicant: N/A

File Ref. No: ADM304

Disclosure of Interest: Nil

Date: 11t June 2020

Author: Bronwyn Dew

Attachments: Nil
Summary

Council is to consider transferring monies currently held in Council’s Trust Ledger to
the Council’s Municipal Ledger.

Background

Council is holding funds in Council’s Trust Fund relating to Building Bonds. These funds were
transferred to the new accounting system in February 2012 with no record of to whom the
bonds relate.

Comment

Council is holding a total of $90 in Building Bonds.

Staff believe that these monies will never be called upon.

Strategic Implications — Nil

Statutory Environment — Nil
Policy Implications — Nil

Financial Implications

A total of $90 will be transferred from the Shire of Cuballing Trust Ledger to the Shire of
Cuballing Municipal Ledger.

Economic Implication — Nil
Environmental Considerations — Nil
Consultation — Nil

Options

Council may resolve:
1. the Officer's Recommendation; or
2. to continue to hold the funds in the Shire of Cuballing Trust Ledger.

Voting Requirements — Simple Majority

COUNCIL DECISION - 2020/47:

That Council transfer the amount of $90 from the Shire of Cuballing Trust Ledger to the
Shire of Cuballing Municipal Ledger.

Moved: Cr Hopper Seconded: Cr Ballantyne
Carried 6/0
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\ 9.1.5 Sale of Obsolete or Surplus Equipment

Applicant: N/A
File Ref. No: ADM 182
Disclosure of Interest: Nil
Date: 11% June 2020
Author: Bronwyn Dew, Deputy CEO
Attachments: Nil
Summary

Council is to consider the sale of obsolete or surplus equipment and other items.
Background

Shire staff have conducted a review of assets prior to the end of the financial year.
Comment

Following review, staff have identified items of value that are obsolete or surplus to the Shire
operational requirements. The Officer's recommendation is to dispose of these items.

Staff have proposed to sell the items through two methods, being:

. Sale by auction through a large auction house. It is also possible for Council to offer
the items though the auction with a reserve value.

. Sale after local advertisement through a silent auction.

The items and proposed method of sale are:

1. Holden Colorado Utility with canopy

Council purchased this Colorado Utility in August 2019 for $39,433.45 (GST Exclusive). The
vehicle was required for the use of the then Building Officer to conduct his duties. With the
Building Officers retirement this vehicle is surplus to Council’s needs.

Staff anticipate that an auction sale, with a reserve price of $31,000 would be most beneficial.

2. Total Survey Station

The Total Survey Station was purchased in June 2013 and was able to be used by staff
employed at that time. The equipment is now unused and is still in its original packaging.

Staff anticipate that an auction sale would be most beneficial.
3. Springhill Dam Pump

This skid mounted, diesel driven pump was used to pump water from Springhill dam to the
oval. The pump is currently in need of repairs but may have some value.

Staff anticipate that sale after regional advertisement through a silent auction would be most
beneficial.
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4. Shed at 74 Austral Street.

This shed was purchased with the house at 74 Austral Street Cuballing. The area where the
shed is located is proposed to eventually be included in the aged units development.
Therefore the shed is surplus to requirements. A condition of sale of the shed would include
the purchaser is to dismantle and remove the shed.

Staff anticipate that sale after regional advertisement through a silent auction would be most
beneficial.

5. Yornaning Drum Muster Facility Compound

With the construction of facilities at Shire Transfer Stations, this facility is now obsolete as the
facility. This fencing would need to be dismantled and removed by the purchaser.

Staff anticipate that sale after local advertisement through a silent auction would be most
beneficial.

6. Fibreglass Water Tank

The fibreglass water tank is a Hawke skid mounted fibreglass water tank with Honda motor
that is surplus to Council’s needs.

Staff anticipate that an auction sale would be most beneficial.
7. Rubber tyred roller

The rubber tyred roller is a ripper mounted, tow behind rubber tyred roller. This roller was set
up for use with Council’s previous graders and is now obsolete.

Staff anticipate that an auction sale would be most beneficial

Strategic Implications - Nil

Statutory Environment

Local Government Act 1995
3.58. Disposing of property
(1) In this section —
dispose includes to sell, lease, or otherwise dispose of, whether absolutely or not;
property includes the whole or any part of the interest of a local government in property,
but does not include money.
(2) Except as stated in this section, a local government can only dispose of property to —
(@) the highest bidder at public auction; or
(b) the person who at public tender called by the local government makes what is, in
the opinion of the local government, the most acceptable tender, whether or not it
is the highest tender.
(3) A local government can dispose of property other than under subsection (2) if, before
agreeing to dispose of the property —
(a) it gives local public notice of the proposed disposition —
(i)  describing the property concerned; and
(i)  giving details of the proposed disposition; and
(i) inviting submissions to be made to the local government before a date to be
specified in the notice, being a date not less than 2 weeks after the notice is
first given;
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(4)

and
(b) it considers any submissions made to it before the date specified in the notice and,
if its decision is made by the council or a committee, the decision and the reasons
for it are recorded in the minutes of the meeting at which the decision was made.
The details of a proposed disposition that are required by subsection (3)(a)(ii) include —
(@) the names of all other parties concerned; and
(b) the consideration to be received by the local government for the disposition; and
(c) the market value of the disposition —
() as ascertained by a valuation carried out not more than 6 months before the
proposed disposition; or
(i) as declared by a resolution of the local government on the basis of a
valuation carried out more than 6 months before the proposed disposition
that the local government believes to be a true indication of the value at the
time of the proposed disposition.

Local Government (Functions and General) Regulations 1996

30.
(1)

(3)

Dispositions of property excluded from Act s. 3.58
A disposition that is described in this regulation as an exempt disposition is excluded
from the application of section 3.58 of the Act.

A disposition of property other than land is an exempt disposition if —

(@) its market value is less than $20 000; or

(b) it is disposed of as part of the consideration for other property that the local
government is acquiring for a consideration the total value of which is not more, or
worth more, than $75 000.

Policy Implications

Council has delegated the following authority in relation to the Sale of Surplus Equipment,
Materials and Scrap.

W7: Sale of Surplus Equipment, Materials and Scrap

The Chief Executive Officer is delegated the authority to sell by the holding of a surplus
goods sale at Council's Depot or any other fair means, items of surplus equipment,
materials, tools, etc which are no longer required, are outmoded, or are no longer
serviceable.

Guidelines

This delegation applies only to items with a sale value less than $2,000.

Financial Implications

An auction sale of Holden Colorado Utility, an auction house charge would charge a fixed fee
of $200 with additional expense of a title check fee of $40 and OHS Inspection of $150.

For the sale of the minor items, the auction house charge a similar fixed fee.

Economic Implications — Nil

Social Implications — Nil

Environmental Considerations — Nil

Consultation — Nil

Options

The Council can resolve:

1.

the Officer's Recommendation;
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2. to sell the items by an alternative method including private treaty, with Council obtaining
additional quotations for the sale or by tender;

3. to not sell the items; or

4.  defer and seek additional information stating the reasons for such decision.

Voting Requirements — Simple Majority

COUNCIL DECISION —=2020/48:
That Council:

1. sell the following surplus or obsolete items:

ltem Method Reserve
Holden Colorado Utility Auction $31,000
Total Survey Station Auction Nil
Springhill Dam Pump Regional Advert/Silent Auction Nil
Shed at 74 Austral Street Regional Advert/Silent Auction Nil
Yornaning Drum Muster facility Local Advert/Silent Auction Nil
Fibreglass water tank Auction Nil
Rubber tyred roller Auction Nil

2. delegate authority to the Chief Executive Officer to accept the highest price
offered for all items.

Moved: Cr Hopper Seconded: Cr Dowling
Carried 6/0
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9.2 CHIEF EXECUTIVE OFFICER:

\ 9.2.1 Delegating Council Authority — 2020/21
Applicant: N/A
File Ref. No: ADMO022
Disclosure of Interest: Nil
Date: 2" June 2020
Author: Gary Sherry
Attachments: 9.2.1A Draft June 2019 Delegations Register
Summary

Council is to review and confirm delegation of Council authority to the Chief Executive
Officer.

Background

Section 5.46 of the Local Government Act 1995 requires that the Chief Executive Officer is to
keep a register of the delegations made under the Act to the Chief Executive Officer and to
employees and at least once every financial year.

Council last reviewed all their delegations on Wednesday 19" June 2019.

Council should note that under section 5.44 of the Local Government Act, Council can only
delegate to the Chief Executive Officer and the Chief Executive Officer is able to delegate to
Council employees. Therefore, although Council policy requires approval by two staff for
some activities, the Council delegation is to the Chief Executive Officer and the Chief
Executive Officer then on delegate, in writing, to additional staff. Some specialist delegations,
particularly building and health matters, are on delegated to appropriately trained or qualified
staff.

Comment

A revised draft list of Council’s delegations are included at Attachment 9.2.1A, with new
additions included in red and deletions struck out.

All of the changes proposed in the draft Delegation Register relate to a change in Council’s
staff structure during 2019/20 where the two positions of Building Officer and Environmental
Health Officer have been combined into one role.

Strategic Implications —

GOVERNANCE & ORGANISATION - Our Council, Services, Palicies and Engagement.
. An independent Council that is supported by an excellent organisation.
. Governance structures that ensure accountable, transparent and ethical decision

making.
Strategy Outcome
4.2 | Maintain a clear, transparent and ethical | Openness and transparency in Council
decision making process. decisions.

4.5 | Be innovative in the management of | A Shire that is progressive, sustainable,
Shire operations, services, staff and | resilient and adaptive to changes.
resources to create a resilient and
financially stable Shire.
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Strategy Outcome

4.6 Employees actively contribute to Employees continually improve the
improved operational service delivery operational service delivery and the
and ensure excellent customer service. = community receives excellent customer
service.

Statutory Environment

Local Government Act 1996

5.42. Delegation of some powers and duties to Chief Executive Officer

(1) A local government may delegate* to the Chief Executive Officer the exercise of any of
its powers or the discharge of any of its duties under this Act other than those referred
to in section 5.43.

* Absolute majority required.

(2) A delegation under this section is to be in writing and may be general or as otherwise
provided in the instrument of delegation.

5.43. Limits on delegations to Chief Executive Officer’s

A local government cannot delegate to a Chief Executive Officer any of the following powers

or duties —

(a) any power or duty that requires a decision of an absolute majority or a 75% majority of
the local government;

(b) accepting a tender which exceeds an amount determined by the local government for
the purpose of this paragraph;

(c) appointing an auditor;

(d) acquiring or disposing of any property valued at an amount exceeding an amount
determined by the local government for the purpose of this paragraph;

(e) any of the local government’s powers under section 5.98, 5.98A, 5.99, 5.99A or 5.100;

(H  borrowing money on behalf of the local government;

(g9) hearing or determining an objection of a kind referred to in section 9.5;

(ha) the power under section 9.49A(4) to authorise a person to sign documents on behalf of
the local government;

(h) any power or duty that requires the approval of the Minister or the Governor; or

()  such other powers or duties as may be prescribed.

5.44 Chief Executive Officer may delegate powers and duties to other employees

(1) A Chief Executive Officer may delegate to any employee of the local government the
exercise of any of the Chief Executive Officer's powers or the discharge of any of the
Chief Executive Officer’s duties under this Act other than this power of delegation.

(2) A delegation under this section is to be in writing and may be general or as otherwise
provided in the instrument of delegation.

(3) This section extends to a power or duty the exercise or discharge of which has been
delegated by a local government to the Chief Executive Officer under section 5.42, but
in the case of such a power or duty —

(@) the Chief Executive Officer's power under this section to delegate the exercise of
that power or the discharge of that duty; and

(b) the exercise of that power or the discharge of that duty by the Chief Executive
Officer’s delegate, are subject to any conditions imposed by the local government
on its delegation to the Chief Executive Officer.

(4) Subsection (3)(b) does not limit the Chief Executive Officer’'s power to impose conditions
or further conditions on a delegation under this section.

(5) Insubsections (3) and (4) —

“conditions” includes qualifications, limitations or exceptions.

5.46. Register of, and records relevant to, delegations to Chief Executive Officer's and
employees
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(1)
(2)
3)

The Chief Executive Officer is to keep a register of the delegations made under this
Division to the Chief Executive Officer and to employees.

At least once every financial year, delegations made under this Division are to be
reviewed by the delegator.

A person to whom a power or duty is delegated under this Act is to keep records in
accordance with regulations in relation to the exercise of the power or the discharge of
the duty.

Building Act 2011

127
(1)

(2)

3)

(4)
(5)

(6A)

(6)

(7)
(8)

Delegation: special permit authorities and local governments

A special permit authority or a local government may delegate any of its powers or duties

as a permit authority under another provision of this Act.

A delegation of a special permit authority’s powers or duties may be only to an employee

of the special permit authority, or to an employee of one of the legal entities that

comprise the special permit authority.

A delegation of a local government’s powers or duties may be only to a local government

employee.

The delegation must be in writing executed by or on behalf of the delegator.

Except as provided for in subsection (6A), a person to whom a power or duty is

delegated under this section cannot delegate that power or duty.

The CEO of a local government may delegate to any other local government employee

a power or duty of the local government that has been delegated to the CEO under this

section but in the case of such a power or duty —

(@) the CEO’s power under this subsection to delegate the exercise of that power or
the discharge of that duty; and

(b) the exercise of that power or the discharge of that duty by the CEQ’s delegate, are
subject to any conditions, qualifications, limitations or exceptions imposed by the
local government on its delegation to the CEO.

A person exercising or performing a power or duty that has been delegated to the person

under this section is to be taken to do so in accordance with the terms of the delegation

unless the contrary is shown.

Nothing in this section limits the ability of the delegator to perform a function through an

officer or agent.

In subsections (3) and (6A) —

CEO means chief executive officer;

local government employee, in relation to a local government, means a person
employed by the local government under the Local Government Act 1995 section
5.36.

Bush Fires Act 1954

48
(1)

(2)

(3)
(4)

Delegation by Local Government

A local government may, in writing, delegate to its chief executive officer the

performance of any of its functions under this Act.

Performance by the chief executive officer of a local government of a function delegated

under subsection (1) —

(@) is taken to be in accordance with the terms of a delegation under this section,
unless the contrary is shown; and

(b) s to be treated as performance by the local government.

A delegation under this section does not include the power to subdelegate.

Nothing in this section is to be read as limiting the ability of a local government to act

through its council, members of staff or agents in the normal course of business.

Policy Implications

On occasions Council Policy guides or controls the use of Council’s delegated authority.

Financial Implications — Nil
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Economic Implication — Nil

Social Implication — Nil
Environmental Considerations — Nil
Consultation — Nil

Options

Council may resolve:

1. the Officer's Recommendation;

2. the Officer's Recommendation with additions to, amendment of or deletion of any of the
delegations shown in the attached draft delegations register.

Voting Requirements — Absolute Majority

COUNCIL DECISION - 2020/49:

That Council endorses the draft Shire of Cuballing Delegations Register June 2020,
included at Attachment 9.2.1A, as amended.

Moved: Cr Ballantyne Seconded: Cr Dowling
Carried 6/0
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Attachment 9.2.1A

DELEGATIONS
REGISTER

(Adopted )
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Attachment 9.2.1A

1. ADMINISTRATION

Al: LEGAL ADVICE

A2: PURCHASE ORDERS

A3: TENDER INVITATION

A4: MEDIA

A5: COMMON SEAL

AT: PERMISSION TO CONDUCT ACTIVITIES ON COUNCIL PROPERTY
A8: LIQUOR PERMITS

A9: IMPOUNDING

A10: ENTER LAND IN EMERGENCIES

All: APPOINTMENT OF AUTHORISED PERSONS — ENFORCEMENT AND

goooaoab~bbbdbhD

LEGAL PROCEEDINGS 6
Al2: EXECUTION OF DOCUMENTS 6
Al3: DESTRUCTION OF RECORDS 6
A18: INDUSTRIAL REPRESENTATION 7
Al19: BOND REFUNDS 7
2. BUILDING 7
B1: BUILDING PERMIT 7
B2: DEMOLITION PERMIT 7
B3: BUILDING ORDERS 7

B4: EXTENSION OF PERIOD OF DURATION OF OCCUPANCY PERMIT OR
BUILDING APPROVAL CERTIFICATE
B5: GRANT OF OCCUPANCY PERMIT, BUILDING APPROVAL CERTIFICATES

(o]

3. HEALTH 8
H1 OFFENCES 8
H2: ITINERANT FOOD VENDORS LICENCE 8
H3: SEPTIC TANK INSTALLATIONS 9
H4: NOTICES 9
H5: RENEWING LICENCES 9
HG6: ADMINISTRATION OF HEALTH 9
4. PLANNING 10
P1: HOME OCCUPATIONS 10
P2: PLANNING 10
P3: SUBDIVISION CLEARANCE 12
P4: SECONDHAND FENCING 12
5. WORKS 12
W1: ROADSIDE CLEARING 12
wW2: ROAD TRAINS/MASS PERMITS 13
Wa3: SEED COLLECTION 13
W4 UNDERTAKING PRIVATE WORKS 13
W5: TEMPORARY ROAD CLOSURE 13
WG6: TEMPORARY CLOSURE OF ROADS FOR PUBLIC EVENTS 13
W7: TREE SAFETY 14
W78: SALE OF SURPLUS EQUIPMENT, MATERIALS AND SCRAP 14
6. FIRE CONTROL 14
BF1: ROADSIDE BURNING 14
BF2: USE OF SHIRE VEHICLES DURING FIRE 15
BF3: EXTENSION/REDUCTION RESTRICTED/PROHIBITED BURNING PERIODS
15
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BF4: CONTROL OF FIRES 15
BF5: HARVEST BANS 15
BF6: FIRE BREAKS 16
BF6: INFRINGEMENTS 16
7. FINANCE 16
F1: OUTSTANDING DEBTORS 16
F2: INVESTMENT OF FUNDS 17
F3: PAYMENT OF ACCOUNTS 17
F6: COST RECOVERY 17
F7: ASSISTANCE TO COMMUNITY ORGANISATIONS AND EVENTS 18
F8: RATES 18
F9: INSURANCE — PUBLIC LIABILITY CLAIMS 18
F10: DISPOSAL OF IMPOUNDED AND ABANDONED VEHICLES 19
8. STAFF 20
S1: CONFERENCES, SEMINARS AND TRAINING COURSES 20
S2: APPOINTMENT OF STAFF 20

S3: AUTHORISATION TO APPOINT ACTING CHIEF EXECUTIVE OFFICER 20
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1. ADMINISTRATION
Al: Legal Advice

The Chief Executive Officer is delegated the authority to appoint legal counsel and obtain
advice, assistance and opinions as the Chief Executive Officer deems necessary in the
exercise of the management of the Shire of Cuballing with all legal advice received to be
made available at the next Council meeting.

Guidelines
This delegation is subject to sufficient provision having been made in Council’s budget for any
expenses to be incurred.

Reference: Local Government Act 1995 section 5.42

A2: Purchase Orders

The Chief Executive Officer is delegated the authority to issue Purchase Orders for goods or
services on behalf of the Shire of Cuballing.

Guidelines

Issuing of a Council order is only permitted where sufficient funds have been allocated in
Council’s budget and the mode of purchase is in accordance with Council’s Purchasing
Policies.

Reference: Local Government Act 1995 section 5.42

On Delegation to the following officers in the following manner:
Deputy Chief Executive Officer up to orders of $20,000
Manager Works & Services up to orders of $20,000
Administration Officer up to orders of $3,000
Works Supervisor up to orders of $3,000

A3: Tender Invitation

The Chief Executive Officer is delegated the authority to call Tenders to supply goods and/or
services for all budgeted items.

Objective: To expedite the purchase of goods and services.
Reference: Local Government Act 1995 sections 3.57 & 5.42.

Local Government (Functions and General) Regulations 11.
A4. Media

The Chief Executive Officer is delegated the authority for the publicity of Council activities
through the media.

Reference: Local Government Act 1995 section 5.42
Shire of Cuballing Policy 1.6
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A5: Common Seal

The Chief Executive Officer is delegated the authority to affix Common Seal (withessed by
President and CEO) to documents to be executed by the Shire of Cuballing where such
documents are consistent and in accord with resolutions of Council, subject to Council being
notified of executed documents in a timely manner.

Reference: Local Government Act 1995 sections 5.42, 9.49A(2) & 9.49A(4)

A7: Permission to Conduct Activities on Council Property

The Chief Executive Officer is delegated authority to grant permission to conduct activities on
Council Property.

Obijective: To expedite the Council approval process
Reference: Local Government Act 1995 section 5.42(1)
On Delegation: Deputy Chief Executive Officer

A8: Liguor Permits
The Chief Executive Officer is delegated the authority to determine applications for the
consumption and sale of liquor on property under the care, control and management of the
Shire of Cuballing.
Obijective: To expedite the Council approval process
Reference: Local Government Act 1995 section 5.42(1)

Liquor Control Act 1988 sections 59 & 119
A9: Impounding
The Chief Executive Officer is delegated the authority to exercise power in relation to the
removal and impoundment of any goods which are involved in any contravention that can lead
to impoundment, and to use reasonable force in the exercise of this power.

Objective: To expedite good governance.

Reference: Local Government Act 1995 section 3.39 and Part 3.

A10: Enter Land in Emergencies
The Chief Executive Officer is delegated the authority to:

1.  sign and issue Notices of Entry;

2. in the event of an emergency enter land, premises or thing immediately and without
notice and perform any of its functions as it considers appropriate to deal with the
emergency; and

3. exercise reasonable force to gain entry to land in the event of an emergency.
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Reference: Local Government Act 1995 section 3.32 and 3.34

A11: Appointment of Authorised Persons — Enforcement and Legal Proceedings
The Chief Executive Officer is delegated the authority to appoint:

1.  persons pursuant to section 9.29 of the Local Government Act 1995, to represent the
Shire of Cuballing generally in proceedings in the court of petty sessions and Local
Court.

2. under section 9.10 of the Local Government Act 1995 persons or classes of persons to
be authorised for the purposes of performing particular functions.

3. under section 3.24 of the Local Government Act 1995 any person to exercise the powers
given to a Local Government under Subdivision 2 of Division 3 of Part 3 of the Act.

4.  under section 3.39 of the Local Government Act any person to exercise the powers given
to a Local Government under subdivision 4 of Division 3 of Part 3 of the Act.

5. persons or classes of persons in relation to enforcement and legal proceedings.

Reference: Local Government Act 1995 section 9.16
Dog Act
Bush Fires Act
Health Act
Local Laws

A12: Execution of Documents

The Chief Executive Officer is delegated the authority to prepare the necessary documentation
taking into account any specific or policy requirements of Council and arrange for execution
of the contract documents where:

1.  the Council has authorised entering into a formal contract, or

2. aformal contract is authorised under a delegated authority from the Council, or

3 a formal contract is considered necessary by the Chief Executive Officer as part of the
day to day operation of the Council;

Reference: Local Government Act 1995 section 5.42

A13: Destruction of Records

The Chief Executive Officer is delegated the authority to destroy records in accordance with
Council’'s Record Keeping Plan.

Reference: Shire of Cuballing Record Keeping Plan
State Records Act 2000
State Records Office’s General Disposal Authority for Local
Government Records

A18: Industrial Representation

The Chief Executive Officer is delegated the authority to sign an employer’s warrant for
representation on industrial awards and to appear on the Shire of Cuballing’s behalf.
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Reference: Local Government Act 1995 sections 5.42

A19: Bond Refunds

The Chief Executive Officer is delegated the authority to refund bond monies where all
conditions of approval have been met, with the aggrieved applicant having a right of appeal to
Council.

Obijective: To expedite the Council approval process

Reference: Local Government Act 1995 section 5.42(1)

2.  BUILDING
B1l: Building Permit

The Chief Executive Officer is delegated the authority to approve or refuse plans and
specifications submitted under section 20 of the Building Act.

Reference: Building Act 2011 Sections 20, 22, 127

On Delegation: Principal Environmental Health Officer/Building Surveyor

B2: Demolition Permit

The Chief Executive Officer is delegated the authority to approve or refuse plans and
specifications submitted under section 21 of the Building Act.

Reference: Building Act 2011 Sections 21, 22, 127

On Delegation: Principal Environmental Health Officer/Building Surveyor

B3: Building Orders

The Chief Executive Officer is delegated authority to:

1. make building orders pursuant to section 110 of the Building Act 2011 in relation to: -
a. Building work;
b. Demolition work; or
C.  An existing building or incidental structure; and

2. revoke building orders pursuant to section 117 of the Building Act 2011

Reference: Building Act 2011 Sections 110, 117, 127

On Delegation: Principal Environmental Health Officer/Building Surveyor

B4: Extension of Period of Duration of Occupancy Permit or Building Approval
Certificate
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The Chief Executive Officer is delegated the authority to approve or refuse to approve
applications submitted under section 65 of the Building Act

Reference: Building Act 2011 Section 65, 127

On Delegation: Principal Environmental Health Officer/Building Surveyor

B5: Grant of Occupancy Permit, Building Approval Certificate

The Chief Executive Officer is delegated the authority to approve or refuse plans and
specifications submitted under section 58 of the Building Act 2011.

Reference: Building Act 2011 Section 58, 127
On Delegation: Principal Environmental Health Officer/Building Surveyor
3.  HEALTH

H1 Offences
The Chief Executive Officer is delegated the authority to to issue notices, serve direction and

take actions on behalf of Council which is authorised by the Health Act 1911 or its subordinate
legislation, conditional upon such action being reported to Council at its next held full meeting.

Reference: Health Act 1911
Shire of Cuballing Health Local Law 2007

On Delegation Principal Environmental Health Officer/Building Surveyor

H2: ltinerant Food Vendors Licence
The Chief Executive Officer is delegated the authority to issue Itinerant Food Vendors Licence
in accordance with the requirements of the Health Act and Shire of Cuballing Health Local
Law.
Obijective: To expedite the issue of planning approval.
Reference: Local Government Act 1995 section 5.42

Health Act 1911

Shire of Cuballing Health Local Law 2007

On Delegation Principal Environmental Health Officer/Building Surveyor

H3: Septic Tank Installations

That the Chief Executive Officer is delegated the authority to approve septic tanks and other
apparatus for the treatment of sewage and disposal of effluent and liquid waste.

Reference: Health Act 1911 Section 107(2)(a)

On Delegation Principal Environmental Health Officer/Building Surveyor
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H4: Notices

The Chief Executive Officer is delegated the authority to issue notices to owners and occupiers
of land requiring certain things to be done by the owner or occupier of that land.

Reference: Local Government Act 1995 section 3.25
Health Act Parts 1V, V, VI, VII, VIIA, VIII, IX, XV

On Delegation Principal Environmental Health Officer/Building Surveyor

H5: Renewing Licences

The Chief Executive Officer is delegated the authority to renew all licences provided the
circumstances of the original licence have not substantially altered.

Reference: Health Act 1911

On Delegation Principal Environmental Health Officer/Building Surveyor

H6: Administration of Health

The Chief Executive Officer is delegated the authority to exercise and discharge the powers
and functions of the Shire of Cuballing under the Health Act 1911 relating to:

o forming of opinions and making of declarations;

. the granting and issue of licenses, permits, certificates and approval;

° the issue of notices, orders and requisitions and the carrying out and putting into effect
of notices, orders and requisitions;

. the ordering and authorisation of legal proceedings for breaches of the Health Act 1911,
all regulations and local laws.

Reference: Health Act 1911

On Delegation Principal Environmental Health Officer/Building Surveyor

4.  PLANNING
P1: Home Occupations

The Chief Executive Officer is delegated authority to approve the issue of Home Occupation
Licence subject to compliance with Shire of Cuballing Town Planning Scheme No 2.

Reference: Local Government Act 1995 section 5.42
Shire of Cuballing Town Planning Scheme No 2
P2: Planning

The Chief Executive Officer is delegated authority for:
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1. Requirements for Public Notice

1.1 Making a determination on the form or forms of public notice to be given of a proposed
development, scheme amendment, road closure or other proposal where the Local
Planning Scheme or other legislation requires that such public notice be given and give
such notice.

1.2 Making a determination to require that public notice of a development to be given in
accordance with Local Planning Scheme where such notice is considered to be in the
public interest.

2. Approval of Permitted “P” and Incidental Uses

Making a determination on all “P” and Incidental uses where a proposed development is
generally in accordance with the Local Planning Scheme, Local Planning Strategy, Council
policies and is consistent with guiding precedent approvals.

3. Residential Design Code Matters

Making a determination on any matter required to be determined under the Residential Design
Codes including where an exercise of discretion is required, provided that appropriate notice
of the proposed development is given to adjoining properties where it is required or is
considered to have the potential to adversely affect the amenity of an adjoining property.

4. Minor Modification of Planning Determinations
Making modifications to planning approvals where:

4.1 the modification conforms to the relevant Local Planning Scheme objectives and
policies;

4.2 the modification does not have a detrimental effect on the amenity of the locality; and

4.3 the extension to a development approval is to a maximum of 2 years.

NOTES:

. Where consent of abutting landowners was required for the original application,
then the modification should also be referred to abutting landowners for comment
where the modification requires a substantial variation from the original
application.

o Where the original application was required to be the subject of public notice under
the relevant Local Planning Scheme or the Residential Design Codes, then (if the
modification is considered substantial) the modification will need a new public
notice readvertised in accordance with the Local Planning Scheme or the
Residential Design Codes.

5.  Dealing with Subdivisions

Making recommendations to the Western Australian Planning Commission in respect of
applications or other matters relating to Subdivision, Boundary Adjustment, Amalgamation and
Strata Titling where such matters are in accordance with the Local Planning Scheme, Local
Planning Strategy, Council Policies and established precedent, including minor variations to
approved subdivisions and clearance of conditions provided appropriate consultation with
other Council Officer’s is carried out.

6. Dealing with Scheme Amendments
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6.1

6.2

6.3

7.1

7.2

7.3

8.1

8.2

8.4

8.5

9.

Attachment 9.2.1A

Requiring modifications to Local Planning Scheme Amendment documents to ensure
that all documents are maintained at a consistent high quality and the information
contained within the document addresses all issues considered relevant and will enable
the public and referral agencies to fully understand the Amendment.

Accepting modifications to Local Planning Scheme Amendment documents required by
the Western Australian Planning Commission or the Minister for Planning at any stage
throughout the Scheme Amendment process.

Respond in writing to scheme amendment requests. Based on Council resolution, the
CEO to set out that support for scheme amendment requests should cover multiple lots
or a precinct compared to an individual lot, unless the site subject to the scheme
amendment request is a considerable area or the applicant provides suitable justification
for the proposal to the satisfaction of the Council.

Legal Proceedings

all matters relating to Planning Infringement Notices including sections 228, 229, 230
and 231 of the Planning and Development Act

Taking all necessary action against owners or occupiers of properties to cease illegal
uses, comply with the Local Planning Scheme and/or comply with conditions of
Development Approval, including instituting prosecution proceedings under the Planning
and Development Act, in the Court in its summary jurisdiction.

Represent Council, or appoint appropriate representatives, where necessary at
prosecutions, appeals and enquiries pertaining to the enforcement of the provisions of
the Planning and Development Act and the implementation of Council’'s Local Planning
Scheme

Miscellaneous Matters

Electing to return or defer consideration of incomplete and unsatisfactory applications
for planning consent.

Granting variations to relevant Planning Policies and provisions of the Residential
Design Codes on Building Licence applications (where the application is exempt from
the requirement to gain planning approval under the Residential Design Codes and/or
the Local Planning Scheme).

Provision of written and verbal responses to planning appeals, mediated settlements
resulting from appeals and Western Australian Planning Commission requests for
reconsideration.

Prepare submissions and correspondence to government agencies and other
organisations where consistent with the Local Planning Scheme, Local Planning
Strategy, Council policies and guiding precedent approvals.

Right to have matter heard By Council

Where an applicant disputes or has issue with a planning determination made in accordance
with this delegation, it will be a matter of right for the applicant to request that the matter be
reconsidered by Council, provided the exercise of such right does not limit any other right of
appeal that exists in Law.

10.

Matters that may be of significant financial interest to Council

Despite other indications in this delegation, it is required that any planning matter that may
have significant impact on Council infrastructure is to be determined by the Council.

Reference: Local Government Act 1995 section 5.42
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P3: Subdivision Clearance
The Chief Executive Officer is delegated the authority to endorse subdivision referral
proformas and to certify the compliance with subdivision conditions when satisfied that suitable
arrangements have been made.
Reference: Local Government Act 1995 section 5.42

Town Planning and Development Act 1928 part 11l Sections 20 and 24
P4: Secondhand Fencing

The Chief Executive Officer is delegated the authority to approve the use of secondhand
material for fencing.

Reference: Local Government Act 1995 section 5.42

5. WORKS
W1: Roadside Clearing

The Chief Executive Officer is delegated the authority to permit clearing of roadside vegetation

Guideline Any application must comply with legislation and Council Policy.
Reference: Local Government Act 1995 section 5.42
Environmental Protection (Clearing of Native Vegetation) Regulations
2004

Shire of Cuballing Policy 5.18

On Delegation Manager Works and Services

W2: Road Trains/Mass Permits

The Chief Executive Officer is delegated the authority to approve Restricted Access Vehicles
(RAV) access, on low volume roads within the Shire of Cuballing.

Guideline An approval provided under this delegation must comply with Council
Policy.
Reference: Local Government Act 1995 section 5.42

Council Policy 5.10 Heavy Vehicle Operations

On Delegation Manager Works & Services

W3: Seed Collection

The Chief Executive Officer is delegated the authority to permit wildflower picking and native
seed collection on Shire of Cuballing property and reserves vested in or under the control of
the Shire of Cuballing.
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Guidelines

Any permits will be subject to and in accordance with conditions set by the Department of
Environment and Conservation.

Reference: Local Government Act 1995 section 5.42

On Delegation Manager Works & Services

W4 Undertaking Private Works

The Chief Executive Officer is delegated the authority to accepting or rejecting private works.

Reference: Local Government Act 1995 section 5.42(1)

On Delegation Manager Works & Services for Private Works that are up to two full
day in length.
Works Supervisor for Private Works that are up to one full day in
length.

W5: Temporary Road Closure

The Chief Executive Officer is delegated the authority to temporarily close roads during
adverse weather conditions.

Reference: Local Government Act 1995 section 3.50

On Delegation Manager Works & Services

W6: Temporary Closure of Roads for Public Events

The Chief Executive Officer is delegated the authority to determine applications for the
temporary closure of roads for public events.

Guidelines

The determination shall be in accordance with provisions of the Road Traffic (Events on
Roads) Regulations 1991 and the Local Government Act 1995 and shall, when approved by
the Chief Executive Officer, contain the following conditions:

1. The closure is to be advertised in a local newspaper.

2. Arrangements are to be made for appropriate signposting to effect the closure.

3 The applicant is to take out a Public Risk Insurance policy which indemnifies Council
against any damages claims and a copy of the Policy is to be provided to Council.

4.  The applicant is to notify the Police and Emergency Services and ensure that whilst the
event is in progress, satisfactory arrangements are made to allow access to premises
by Emergency Services.

The Chief Executive Officer may determine additional conditions to be imposed on any
approvals issued.

Reference: Local Government Act 1995 section 3.50
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W7: Tree Safety

The Chief Executive Officer is delegated the authority to issue an order to make a tree safe
on private land and to enter that property to make a tree safe.

Reference: Local Government Act 1995 section 5.42

On Delegation Manager Works & Services

W8: Sale of Surplus Equipment, Materials and Scrap

The Chief Executive Officer is delegated the authority to sell by the holding of a surplus goods
sale at Council's Depot or any other fair means, items of surplus equipment, materials, tools,
etc which are no longer required, are outmoded, or are no longer serviceable.

Guideline
This delegation applies only to items with a sale value less than $2,000.

Reference: Local Government Act 1995 section 5.42

6. FIRE CONTROL
BF1: Roadside Burning

The Chief Executive Officer is delegated the authority to approve applications for the burning
of road verges

Guideline
Any approval will be conditional of being in accordance with Council Policy.

Reference: Local Government Act 1995 section 5.42
Shire of Cuballing Policy 6.4
BF2: Use of Shire Vehicles during Fire

The Chief Executive Officer is delegated the authority for the use of Council plant and
equipment in the event of a fire.

Reference: Local Government Act 1995 section 5.42

On Delegation Manager Works & Services

BF3: Extension/Reduction Restricted/Prohibited Burning Periods

The Chief Executive Officer is delegated the authority to suspend, amend or vary Prohibited
and Restricted burning times.

Guideline
The Chief Executive Officer will exercise this delegation in consultation with the Chief Bush
Fire Control Officer.
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Reference: Local Government Act 1995 section 5.42
Bush Fire Act 1954 sections 17(7)(a), 17(8), 17(10) & 18(5)(a)
Bush Fire Regulations 1954 regulation 15C

BF4: Control of Fires

The Chief Executive Officer is delegated the authority, where Council’s volunteer bush fire
brigades believe they cannot effectively or safely manage a bush fire incident, to transfer
control of that incident to the Department of Fire and Emergency Services (DFES).

Guidelines

The Shire will support FESA’s management of any incident with:

o At least one and preferably more senior shire bushfire control officers will be a member
of the Incident Management Team to provide local knowledge and facilitate effective
liaison with local firefighting resources.

° Shire bush firefighting resources, including appliances and volunteers, remain at the
incident and assist in suppression activities as determined by the Incident Controller.

Reference: Bush Fires Act 1954 section 13(4)

BF5: Harvest Bans

The Chief Executive Officer is delegated the authority to impose harvest and vehicle
movement bans.

Guideline
The Chief Executive Officer will exercise this delegation in consultation with the Chief Bush
Fire Control Officer.

Reference: Local Government Act 1995 section 5.42

Bush Fire Regulations 1954 regulations 38A, 38C, 39A & 39B
BF6: Fire Breaks
The Chief Executive Officer is delegated the authority, in liaison with the Chief Bush Fire
Control Officer, to resolve fire hazard problems, including where considered necessary, to
forward letters demanding the construction of fire breaks and where not complied with, the
issuing of contracts for the construction of the break at the land owner’s expense.
Reference: Local Government Act 1995 section 5.42

Bush Fires Act 1954 sections 33 & 48
BF6: Infringements
The Chief Executive Officer is delegated the authority to issue infringement notices.
Guideline

The Chief Executive Officer will exercise this delegation in consultation with the Chief Bush
Fire Control Officer.
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Reference: Local Government Act 1995 section 9.16
Bush Fires Act 1954

7. FINANCE
F1: Outstanding Debtors

The Chief Executive Officer is delegated the authority to write off uncollectable, economically
uncollectable or erroneously created debts, in the following manner:

1.  Where a Sundry Debtor invoice has:

a. avalue of less than two hundred and fifty dollars;

b. has been outstanding for at least 90 days; and

C. in the Chief Executive Officer’s opinion, will not be economically practical to pursue
payment of the account through the court system;

the Chief Executive Officer may approve that the invoice be written off.

2. Where a Sundry Debtor invoice, less than two hundred and fifty dollars in value, has
been raised in error, the Chief Executive Officer may approve that the invoice be written
off.

3.  Where Rates Debtor accounts have a balance less than ten dollars and, in the Chief
Executive Officer’s opinion, it will not be economically practical to pursue payment of the
account through the court system, the Chief Executive Officer may approve that the
amount be written off.

4, Where a Rates debtor amount, less than two hundred and fifty dollars, was raised in
error, the Chief Executive Officer may approve that the amount be written off.

Reference: Local Government Act 1995 sections 5.42 & 6.12(c)

F2: Investment of Funds

The Chief Executive Officer is delegated the authority to invest surplus funds, Trust funds,
Loan funds and Reserve funds after ensuring that sufficient working capital is to be retained,
in accordance with Council Policy.

Guideline
The Chief Executive Officer will exercise this delegation in consultation with the Deputy Chief
Executive Officer.

Reference: Local Government Act 1995 section 5.42, 6.14
Local Government (Financial Management) Regulations regulation 19
Shire of Cuballing Policy 2.8

F3: Payment of Accounts

The Chief Executive Officer is delegated authority to make payments from all Council bank
accounts.
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Guidelines

Each payment is to be authorised by two members of staff including:

1.  one of the Chief Executive Officer, Deputy Chief Executive Officer or Manager Works &
Services; and

2. one of either the Chief Executive Officer or Deputy Chief Executive Officer,
Administration Officer, Rates Officer or Manager Works & Services.

Each payment from the Municipal Fund or the Trust Fund is to be noted on a list compiled for

each month showing -

1. The payee’s name;

2. The amount of the payment;

3.  The date of the payment; and

4 Sufficient information to identify the transaction.

Reference: Local Government Act 1995 section 5.42
Local Government (Financial Management) Regulations 1996
regulation 12

On Delegation Deputy Chief Executive Officer

F6: Cost Recovery
The Chief Executive Officer is delegated to instigate proceedings to recover costs in Court.

Reference: Local Government Act 1995 section 5.42

F7: Assistance to Community Organisations and Events

The Chief Executive Officer is delegated to determine the level of in-kind assistance provided
to community organisations and events.

Guidelines
This assistance may include the use of Shire plant and machinery or the use of employees.

Reference: Local Government Act 1995 section 5.42

F8: Rates

The Chief Executive Officer is delegated the performance of the following functions of the
Council:

1.  Compile the necessary rate records as specified in Sections 6.39(1) and 6.39(2) of the
Local Government Act 1995 and reassess rates payable in accordance with Section
6.40;

2. The service of Notice of Valuation and rates referred to in Section 6.41 of the LGA 1996;

3. Determine the date that a rate or service charge becomes due and payable in
accordance with Section 6.50 of the Local Government Act 1995;

4. The exercise of discretion in regard to granting of any extension of time for service of
objections to the Rate Book 6.76(4) of the LGA 1996;
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5.  The recovery of rates and service charges pursuant to the provisions of Sections 6.54
to 6.62 of the Local Government Act 1995;

6. Entering into a written agreement in accordance with 6.49 of the LGA 1996 for the
payment of rates and service charges;

7. Lodge caveats on land where the rates are in arrears and it is considered that the
interests of the Council should be protected and the subsequent withdrawal of caveats
once arrears of rates have been settled in accordance with 6.64(3) of the LGA 1996;

8 Allow or disallow in accordance with Section 6.76(5) any objection to the rate record
lodged under Section 6.76(1) and to serve notice of the decision and a statement of
reasons for the decision upon the person lodging the objection in accordance with
Section 6.76(6); and

9. Extend the period of time for receipt of a notice under Section 6.77 and to refer notices
received under Sections 6.77 and 6.78 to a Land Valuation Tribunal (Section 6.79).

Reference: Local Government Act 1995 section 5.42

F9: Insurance - Public Liability Claims

The Chief Executive Officer is delegated authority to consider claims against Council for
property damage that does not exceed the insurance policy excess levels, and to accept or
deny liability on behalf of Council.

Guidelines
In cases where liability is accepted, payment may only be made up to the value of Council's
relevant insurance excess amount and then only upon receipt of a release form.

Reference: Local Government Act 1995 section 5.42

F10: Disposal of Impounded and Abandoned Vehicles

The Chief Executive Officer is delegated authority to sell impounded or abandoned vehicles
with an estimated value less than $10,000.

Guidelines
The sale of the vehicles impounded or abandoned vehicles will be conducted in the following
manner:

Estimated Market

Value Method of Advertising Action
Notices seeking offers for purchases .
. . Any vehicle not purchased
$1 - $500 shall be displayed on the Shire of will be disposed of at the

Cuballing’s notice boards, Facebook
and on the website.

Notices seeking offers for purchases = Any vehicle not purchased
$501 - $5,000 shall be advertised with local public will be disposed of at the
notice and displayed on the Shire of | Cuballing Transfer Station.

Cuballing Transfer Station.
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Estimated Market Method of Advertising Action
Value
Cuballing’s notice boards, Facebook
and on the website.
Items shall be tendered as per the Any vehicle not purchased
$5,001 + requirements of S3.58 of the Local will be disposed of at the
Government Act 1995. Cuballing Transfer Station.

All tenders/offers received shall be opened in accordance with approved tender opening
procedures.

The Acceptance of tenders/offers by the Chief Executive Officer will be according to:

1.  The highest tender/offer shall be accepted for any item.

2. Where two or more tenders/offers are received of equal value, the winning tender/offer
shall be determined by a lottery.

3. If for any reason it is deemed necessary to vary from (a) or (b), then the matter must be
referred to Council for its consideration.

Reference: Local Government Act 1995 section 5.42

8. STAFF
S1: Conferences, Seminars And Training Courses

The Chief Executive Officer is delegated authority to approve the attendance by council staff
at conferences, seminars and training courses where attendance will enhance the
professional development of the officer, provide benefits to Council and is relevant to the
duties and responsibilities of the officer.

Guidelines
This delegation is subject to sufficient provision having been made in Council’s budget for any
expenses to be incurred.

On Delegation

Manager Works & Services, Deputy Chief Executive Officer for conferences, seminars and
training courses that are to be attended by staff under their responsibility that does not require
Council incurring accommodation expenses.

S2: Appointment of Staff

The appointment and termination of staff can only be confirmed by:

Position Office

Chief Executive Officer Council

Deputy Chief Executive Officer Chief Executive Officer on recommendation to
Councll

Manager Works & Services Chief Executive Officer on recommendation to
Council

Building Su uel},e| . c |_|e|5 Executive @IEIE_|ee|

Principal Environmental Health
Officer/Building Surveyor Chief Executive Officer
Administration Staff Chief Executive Officer
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Works Staff Chief Executive Officer

Guidelines

All appointments and terminations will be advised to Council at the first opportunity.

S3: Authorisation to Appoint Acting Chief Executive Officer

The Chief Executive Officer is delegated the authority to appoint either the Deputy Chief
Executive Officer or the Manager Works and Services to be Acting Chief Executive Officer

during the absence of the Chief Executive Officer.

Obijective: To expedite the Council appointment process for an Acting Chief
Executive Officer.

Guidelines
1. In the event that the Chief Executive Officer cannot delegate the appointment of the
Acting Chief Executive Officer position, Council will authorise the appointment.

2. Any appointment by the Chief Executive Officer of an Acting Chief Executive Officer
cannot be for a period greater than four weeks.

3.  Council is to be provided with prior notice when possible or notice as soon as practicable
after any appointment is made.

Reference: Local Government Act 1995 section 5.42(1)
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9.2.2 Freedom of Information (FOI) Statement

Applicant: N/A

File Ref. No: ADMO039

Disclosure of Interest: Nil

Date: 3 June 2020

Author: Gary Sherry

Attachments: 9.2.2A Draft Freedom of Information Statement
Summary

Council is to consider a revised Freedom of Information Statement.

Background

Under the requirements of the Freedom of Information Act 1992 the Shire of Cuballing adopted
a Freedom of Information (FOI) Information Statement at their June 2019 Ordinary Meeting.

Local Governments are required to have an information statement made available for
inspection or purchase by members of the public. Some agencies have elected to publish
their information statement electronically on their website. Others have elected to have both
a hard copy and a copy available on their website. Another option is to have hard copy version
incorporated in the agency’s annual report.

Whichever manner the agency chooses to publish its information statement in, it is required
to provide a copy to the Information Commissioner.

Information statements are an important part of FOI legislation. They assist members of the
public to exercise their rights under the FOI Act, by describing the information and records
available, together with a summary of the responsibilities and functions carried out by each
agency.

The provisions in the FOI Act concerning information statements require that subsequent
republishing of the information statement occurs at intervals of not more than 12 months.

Comment
An updated draft Information Statement has been prepared and is included at Attachment
9.2.2A. In previous years the preparation of the Information Statement has been completed

with the assistance of the Office of the Information Commissioner

It is a requirement of the Freedom of Information Act 1992 that an up-to-date Information
Statement be published at least every 12 months.

A final, adopted Information Statement will be available on the Council website and from the
Shire Administration Office

Strateqgic Implications

Shire of Cuballing Strategic Community Plan 2019

GOVERNANCE & ORGANISATION - Our Council, Services, Policies and Engagement.

. An independent Council that is supported by an excellent organisation.

. Governance structures that ensure accountable, transparent and ethical decision
making.
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Strategy Outcome

4.2 Maintain a clear, transparent and ethical | Openness and transparency in Council
decision making process. decisions.

4.3  Ensure open and consistent | The community is aware of Council
communication between the Shire and decisions and activities.
the community.

Statutory Environment

Freedom of Information Act 1992
Part 5 — Publication of information about agencies

94. Term used: information statement
96. Information statement, each agency to publish annually
97. Information statement and internal manual, each agency to make available etc.

Policy Implications — Nil

Financial Implications — Nil
Economic Implications — Nil

Social Implications — Nil
Environmental Considerations — Nil
Consultation — Nil

Options

Council may resolve:

1. the Officer's Recommendation; or

2. to adopt a slightly amended draft Information Statement; or

3. to complete a substantially different Information Statement for review by Council at a
later time.

Voting Requirements — Simple Majority

COUNCIL DECISION = 2020/50:

That Council adopt the draft Freedom of Information Statement included at Attachment
9.2.2A.

Moved: Cr Hopper Seconded: Cr Harris
Carried 6/0
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CUBALLING

FREEDOM OF INFORMATION
STATEMENT
2020

This Information Statement is published by the Council in accordance with the requirements
of Section 96 of the Freedom of Information Act 1992 (Western Australia).

The Council is pleased to comply with the legislation and welcomes enquiries.

An updated Information Statement will be published at least every 12 months.

Date of Adoption:
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1. MISSION STATEMENT

The Shire of Cuballing operates in a relatively stable environment in which the expectations
and requirements of the community and government, as well as environmental and economic
factors impact on its activities and overall performance.

Council is committed to improve the quality of life of the residents of the Shire of Cuballing
through services based on the principles of quality, equity, value and responsiveness and to
ensure operations of the Shire are conducted in a cost efficient and effective manner as not
to unfairly impose upon its ratepayers and residents.

The objectives of Council is to ensure that the Shire of Cuballing is a progressive, diverse and
caring community, with access to modern services and infrastructure, in a unique part of the
world.

By these means, the community confidence in the Shire as an efficient provider of services
and an effective manager of its resources will be gained.

2. DETAILS OF LEGISLATION ADMINISTERED

Including, yet not limited to:

o Local Government Act 1995;

Freedom of Information Act 1992;

Dog Act 1976;

Planning and Development Act 2005; and

all other legislation relevant to Local Government functions

3. COUNCIL STRUCTURE

The Shire of Cuballing consists of six (6) Councillors including the Shire President.

Local Government Elections are held in October of every second year. Councillors are elected
for a four year term with three members retiring at each election. Extraordinary elections are

held to fill any vacancies which may have occurred during the year.

The President of the Council is elected by the Councillors at the first meeting following each
ordinary election.

Council is the decision making body of all policy matters. The Chief Executive Officer reports
to Council and the present Shire organisational structure is shown in Figure 1 (attached).

4. DETAIL OF DECISION MAKING PROCESS

Ordinary meetings of full Council are generally held on the third Wednesday of each month
with exception that no meeting is held in January.

Council Meetings normally commence 2:00pm and the date and time of the meeting are
advertised locally. Members of the public are welcome to attend and Public Question Time is
an early item of business.

The main business of the meeting is to consider and make resolutions.

Correspondence and applications on any matters to be considered by Council must be
received at the Council office at least two weeks prior to the week of the Council meeting if
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they are to be guaranteed of being dealt with at this meeting.

4.1

Minutes

Attachment 9.2.2A

Minutes of Full Council are placed on display in Council's Library and on the Shire of Cuballing
website within10 days after Ordinary Council Meeting.

5

Councillor M (Mark) Conley
Councillor E (Eliza) Dowling

SHIRE OF CUBALLING SHIRE COUNCILLORS

President
Deputy President

Councillor S (Scott) Ballantyne
Councillor D (Dawson) Bradford
Councillor R (Robert) Harris
Councillor D (Deb) Hopper

Term expires October 2021
Term expires October 2021
Term expires October 2021
Term expires October 2023
Term expires October 2023
Term expires October 2023

Council has appointed the following as members of Committees of Council and as delegates
of Council to the respective committee or organisation as included in the following table:

No Committee/Service Delegate Proxy
1 Audit Committee All Councillors N/A
2 Cemeteries Advisory Committee Cr Dowling Cr Hopper
3 Bush Fire Advisory Committee Cr Harris Cr Bradford
4 Dryandra Regional Equesf[rlan Park Cr Conley Cr Ballantyne
Management Committee
Dryandra Voluntary Regional Organisation .
5 of Councils (DVROC) Cr Conley Cr Dowling CEO
6 Education (School Awards, etc) Cr Hopper Cr Bradford
7 Cuballing Wickepin Local E_mergency Cr Conley Cr Ballantyne
Management Committee

8 Popanyinning Progress Association Cr Hopper Cr Dowling
9 Wheatbelt South Regional Road Group Cr Ballantyne Cr Harris
10  Great Southern Regional Waste Alliance Cr Conley Cr Hopper

. Cr Ballantyne
11 Dryandra Country Visitors Centre Cr Bradford Deputy CEO
12 Central Country Zone of WALGA cr Conlgy Cr Hopper CEO

Cr Dowling
Cr Conley Cr Ballantyne Cr
13 Development Assessment Panel Cr Dowling Bradford
14 Plant Management Review Group cr Bradfgrd
Cr Harris
15  Wheatbelt South Aged Housing Alliance Cr Dowling Cr Conley
16 Cuballing Volunteer Action Group Cr Ballantyne Cr Harris
6 DELEGATIONS

The Chief Executive Officer has the delegated authority from Council to make decisions on a
number of specified administrative and policy matters.

These delegations are listed in

Council's Delegation Register and are reviewed by Council annually. The Chief Executive
Officer has the power under the Local Government Act 1995 to sub-delegate these Authorities.

In keeping with the legislative requirements:
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. to determine policies to be applied by the Council in exercising its discretionary
powers;

. to determine the type, range and scope of projects to be undertaken by the Council,
and

° to develop comprehensive management plans, budgets, financial controls and
performance objectives and indicators for the operations of the Council

The Council makes decisions which direct and/or determine its activities and functions. Such
decisions include the approval of works and services to be undertaken, and the allocation of
resources to works and services.

Decisions are also made to determine whether or not approvals are to be granted for
applications from residents for various forms of development.

7 SERVICES FOR THE COMMUNITY

Full Council makes decisions on policy issues relating to services that are provided for
members of the public.

These services currently include, but one not limited to:

Roads/Footpaths/Kerbing Stormwater Drainage

Traffic Control Devices Street Lighting Waste Disposal
Street Tree Planting Refuse Collection Control
Public Toilets Public Library

Aged Persons Accommodation Parks and Reserves

Dog /Cat Control Planning Controls
Environmental Health Matters Pest Controls

Town Planning Occupational Health and Safety
Community Information Noxious Weed Controls
Building Control Citizenship Ceremonies

8 PUBLIC PARTICIPATION

8.1 Council Meetings

Members of the public have a number of opportunities to put forward their views on particular
issues before Council.

These are:

1. Deputations - With the permission of the Presiding Officer or President, a member of the
public can address a Committee or Council personally or on behalf of a group of
residents for a period of time determined by the Committee and/or Council on any issue
relevant to Council;

2. Presentation to Council with prior notification, approval and arrangement with Council,
a member of the public can address Council on any issue relevant to Council;

3. Petitions - Written petitions can be addressed to the Council on any issue within the
Council's jurisdiction;

4.  Written Requests - A member of the public can write to the Council on any Council policy,
activity or service; and

5. Elected Members - Member of the Public can contact their Elected Members of Council,
to discuss any issue relevant to Council
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8.2 Community Consultation

The Council consults with local residents on particular issues that affect their neighbourhood
as per the following examples:

1. Electors are invited to attend the annual general meeting of electors to discuss any
specific issues over a large range of topics. All residents may attend, but only electors
on the Council Electoral roll, are eligible to vote

2.  Working Party/Sub-Committee - Local residents are invited to work with Members of
Council and staff, to develop strategies to address various matters as they may arise.

9 ACCESS TO DOCUMENTS
9.1 Documents Available for Inspection

The following documents are available for public inspection at the Council Office or on the
Shire of Cuballing website free of charge.

Members of the public may purchase printed copies of these documents and the charges are

shown below:

Document

Fee

Council Agenda

at the set photocopying rate

Council Minutes

at the set photocopying rate

Policy Manual

at the set photocopying rate

Council Budget

at the set photocopying rate

Council Annual Financial Statements

at the set photocopying rate

Council Local Laws

at the set photocopying rate

Community Strategic Plan

at the set photocopying rate

Corporate Business Plan

at the set photocopying rate

Long Term Financial Plan

at the set photocopying rate

Workforce Plan

at the set photocopying rate

Asset Management Plans

at the set photocopying rate

Rates Assessment Book

$50

Delegation Register

at the set photocopying rate

Building Plans

at the set photocopying rate

Council Town Planning Scheme No. 2 $33
Consolidated Roll $10
Owner & Occupier Roll $10

10 OTHER INFORMATION REQUESTS

10.1 FOI Operations:

It is the aim of the agency to make information available promptly and at the least possible

cost, and whenever possible documents will be provided outside the FOI process.

If information is not routinely available, the Freedom of Information Act 1992 provides the right
to apply for documents held by the agency and to enable the public to ensure that personal

information in the document is accurate, complete, up to date and not misleading.

10.2 Freedom of Information Applications:

Access applications have to:
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be in writing,

give enough information so that the documentation requested can be identified;
give an Australian address to which notices can be sent; and

be lodged at the agency with any application fee payable.

Applications and enquiries should be addressed to the Freedom of Information Coordinator:

Postal Address:

Shire of Shire of Cuballing
PO Box 13

CUBALLING WA 6311

In Person:

Shire of Cuballing Administration Building
22 Campbell Street

CUBALLING WA 6311

An application will be acknowledged in writing and the applicant will be notified of the decision
within 45 (calendar) days.

10.3 Freedom of Information Charges

A scale of fees and charges are set under the Freedom of Information Regulations 1993.
Apart from the application fee for non — personal information all charges are discretionary.
The charges are as follows:

1.

11

Type of Fee
Personal information about the applicant No Fee
Application fee (for non-personal information) $30

Type of Charge
Charge for time dealing with application (per hour, or pro rata) time

supervised by staff (per hour, or pro rata) $30
Photocopying staff time (per hour, or pro rata) $30
Per photocopy (Black & White) 0.33
Transcribing from tape, film or computer (per hour, or pro rata $30
Duplicating a tape, film or computer information Actual Cost
Delivery, packaging and postage Actual Cost
Deposits

Advance deposit may be required of the estimated charges 25%
Further advance deposit may be required to meet the charges for 7504

dealing with the application.

For financially disadvantaged applicants or those issued with prescribed pensioner
concession cards, the Charge is reduced by 25%.

ACCESS ARRANGEMENTS

Access to documents can be granted by way of inspection of a document, a copy of a
computer disk or USB drive.
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12 NOTICE OF DECISION

As soon as possible, but in any case within 45 days, the applicant will be provided with a notice
of decision which will include details such as —

° the date the decision was made;
the name and designation of the officer who made the decision;

° if the document is an exempt document the reasons for classifying the matter exempt or
the fact that access is given to an edited document;

o information on the right to review and the procedures to be followed to exercise those
rights.

13 REFUSAL OF ACCESS

Applicants who are dissatisfied with a decision of the agency are entitled to ask for an internal
review by the agency. Applications should be made in writing within 30 days of receiving the
notice of decision.

Applicants will be notified of the outcome of the review within 15 days.

If the applicant disagrees with the result the applicant can apply to the Information
Commissioner for an external review, and details would be advised to applicants when the
internal review is issued.

14 ATTACHMENTS

Attachment 1 - Application for Access to Documents

Figure 1 — Shire of Cuballing Organisational Structure at 315 May 2020
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Attachment 1 - Application for Access to Documents

SHIRE OF CUBALLING

PO Box 13 Cuballing WA 6311
Phone: 08 9883 6031
Email: enquiries@cuballing.wa.gov.au

APPLICATION FOR ACCESS TO DOCUMENTS
(Under Freedom of Information Act 1992, S.12)

Details of Applicant:

Given Names:

Australian Postal Address:

Postcode: Phone: Mobile:

If application is on behalf of an organisation:

Name of Organisation/Business:

Details of Request: (please tick) Personal documents Non-personal documents

| am applying for access to document(s) concerning:

Form of Access (please tick appropriate box)

| wish to inspect the document(s) Yes No
| require a copy of the document(s) Yes No
| require access to another form Yes No
(Specify)

Fees and Charges:

Attached is a cheque/cash to the amount of $ to cover the application fee.
| understand that before | obtain access to documents | may be required to pay processing charges
in respect of this application and that | will be supplied with a statement of charges if appropriate.

Applicants Signature: Date
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NOTES

Freedom of Information Applications

. Please provide sufficient information to enable the correct document(s) to be identified.

. The Shire of Cuballing may request proof of your identity.

. If you are seeking access to a document(s) on behalf of another person, the agency will require
authorisation, usually in writing.

. Your application will be dealt with as soon as practicable (and, in any case, within 45 days) after
it is received.

o Further information can be obtained from the Office of the Information Commissioner. The

Freedom of Information Act is available for purchase from the State Government Bookshop, 815
Hay Street, Perth (Telephone: 9222 8216)

Forms of Access

You can request access to documents by way of inspection, a copy of a document, a copy of an audio
or video tape, a computer disk, a transcript of a recorded document or of works recorded in shorthand
or encoded form, or a written document in the cost of a document from which words can be reproduced
in written form.

Where the agency is unable to grant access in the form requested, access may be given in a different
form.

Lodgement of Applications

Applications may be lodged by post or in person at:-

Shire of Cuballing
PO Box 13
CUBALLING WA 6390

(Office Use Only)

FOI Reference Number:

Received on: Deadline for response

Acknowledgement sent on:

Proof of Identity (if applicable)

Type Sighted
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Figure 1 — Shire of Cuballing Organisational Structure at 31%' May 2020

Organisation Structure

Attachment 9.2.2A

The Shire manages its responsibilities and services through the organisational structure

illustrated below:
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9.2.3 Report of Review of the Shire of Cuballing Local Planning Scheme No. 2

Applicant: N/A
File Ref. No: ADM341
Disclosure of Interest: Nil
Date: 3 June 2020
Author: Gary Sherry
9.2.3A Extract from Planning and Development (Local Planning Schemes)
Attachments: Regulations 2015

9.2.3B Report of Review of Shire of Cuballing Local Planning Scheme No.2

Summary

Council to consider aReport of Review of the Shire of Cuballing Local Planning Scheme
No. 2.

Background

The Planning and Development (Local Planning Schemes) Regulations 2015 (to be called the
‘Regulations’) requires that every five years following publication of a Scheme in the
Government Gazette, the local government is to prepare a report on the operation of the
Scheme to the Western Australian Planning Commission (WAPC). An extract of the
Regulations is outlined in Attachment 9.2.3A.

The Regulations require that the Report of Review must include a recommendation as to
whether the Scheme:

1. s satisfactory in its existing form;

2. should be amended; or

3.  should be repealed and a new scheme prepared in its place.

A Report of Review of the Shire of Cuballing Local Planning Scheme No. 2 (LPS2) and the
associated Shire of Cuballing Local Planning Strategy has been undertaken and is outlined in
Attachment 9.2.3B.

Comment

The Report of Review concludes that LPS2 is overall functioning well. It is considered that a
Scheme amendment is warranted to update LPS2:

. To address some local land use and development issues that have arisen since the
Scheme was first gazetted and since recent amendments. This includes adding the use
of ‘brewery’, reviewing the permissibility of some uses in the Zoning Table and deleting
clause 4.11.2 to reflect WAPC policy and the Local Planning Strategy on rural

subdivision;
. To correct identified minor administrative errors and anomalies;
. So that the Scheme Maps reflect changes to, or anomalies with, cadastral boundaries

resulting from zoning, subdivision and/or development and to reflect Model Zone names
e.g. General Agriculture to Rural; and

. So that the Scheme Maps reflect changes to the boundaries, classification and use of
various Crown reserves, including to comply with model provisions including Model
Reserve names.

The Local Planning Strategy is up to date and no review is required at this time.
Following the Council’s decision, the WAPC will review the recommendations in the Report of

Review and will decide whether it agrees or disagrees with the recommendations. Following
the WAPC'’s decision, the Shire will be notified.
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Strateqgic Implications

Shire of Cuballing Community Strategic Plan 2017-2027

ECONOMY - Our Economy, Infrastructure, Systems and Services.
Goals
. Community infrastructure and services delivered in a timely manner, are well utilised,
effective and meet the expectations of the community.
. Transport systems that are functional, efficient, economical and safe, coupled with
continuous improvement to meet the safety and amenity needs of the community.
° Managing community assets in a whole of life and economically sustainable manner.
Promoting sustainable and diverse economic development opportunities that make the
Shire of Cuballing an attractive place to live, work and visit.
Strategy Outcome

3.6  Facilitate and guide high quality and ' A community with high quality and
efficient building and development across | efficient buildings and development.
the Shire.

A growing community supported by
improved job opportunities and diversity in
our industries, businesses and housing.

Advocate and plan for local economic

3.7 : :
development in a sustainable manner.

Statutory Environment

Planning and Development Act 2005 and Planning and Development (Local Planning
Schemes) Regulations 2015. An extract of the Regulations is outlined in Attachment 9.2.2A.

Policy Implications — Nil

Financial Implications

Nil at this stage. Subject to the WAPC’s decision, there will be future costs in amending LPS2.

Economic Implication — Nil
Social Implication — Nil
Environmental Considerations — Nil

Consultation
Nil at this stage. The Local Planning Strategy in 2018 was subject to extensive consultation.

Should the WAPC agree that an amendment is required to LPS2, this will be subject to
community and stakeholder consultation.

Options

Council may resolve the Officer’'s Recommendation. The Council has other options including
supporting the preparation of a new Local Planning Scheme. The final decision will be made
by the WAPC.

Voting Requirements — Simple Majority
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COUNCIL DECISION —=2020/51:
That Council:

1. receives the Report of Review of Shire of Cuballing Local Planning Scheme No.2
included at Attachment 9.2.1B; and

2. pursuant to Regulation 66(3) of the Planning and Development (Local Planning
Schemes) Regulations 2015, recommends to the Western Australian Planning
Commission that the:

a. Shire of Cuballing Local Planning Scheme No.2 should be amended to
comply with the planning legislation to address matters such as Model
Scheme Zone and Reserve names; and

b.  Shire of Cuballing Local Planning Strategy is satisfactory in its existing
form.

Moved: Cr Hopper Seconded: Cr Dowling
Carried 6/0
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Planning and Development (Local Planning Schemes) Regulations 2015

Review and consolidation of local planning schemes Part 6
Review of local planning scheme Division 1
r. 65

Part 6 — Review and consolidation of local planning
schemes

Division 1 — Review of local planning scheme

65. Review of local planning scheme

(1) A local government must carry out a review of each local
planning scheme prepared by the local government —

(a) in the 5" year after the scheme is published in the
Gazette under section 87(3) of the Act; and

(b) in the 5" year after the completion of each review
carried out under this Division.

(2)  Subregulation (1) applies to a local planning scheme that was
published in the Gazette more than 5 years before the
commencement of this regulation as if it were published in the
Gaczette on the day that is 3 years before the day on which this
regulation comes into operation.

(3) The review must consider whether the local planning scheme is
up-to-date and complies with these regulations.

(4) The review may be undertaken in conjunction with the
preparation of a consolidation of a scheme under Part 5
Division 5 of the Act.

66. Report of review

(1) The local government must, no later than 6 months after the
requirement to carry out the review of a local planning scheme
arises under regulation 65, or such longer period as the
Commission allows —

(a) prepare a report of the review; and
(b) approve the report by resolution; and
(¢) provide the approved report to the Commission.

As at 04 Apr 2020 Version 00-f0-01 page 51

Published on www.legislation.wa.gov.au
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Planning and Development (Local Planning Schemes) Regulations 2015

Part 6 Review and consolidation of local planning schemes
Division 1 Review of local planning scheme
r. 66

(2) The report must be prepared in the manner and form approved
by the Commission and must include the following
information —

(a) the date on which the local planning scheme was
published in the Gazerte in accordance with
section 87(3) of the Act;

(b) the date on which each amendment made to the scheme
was published in the Gazerte in accordance with
section 87(3) of the Act;

(c) the date on which the scheme was last consolidated
under Part 5 Division 5 of the Act:

(d) an overview of the subdivision and development
activity, lot take-up and population changes in the
scheme area since the later of —

(1) the date on which the scheme was published in
the Gazetfe in accordance with section 87(3) of
the Act; and

(i) the date on which the scheme was last reviewed;
(e) anoverview of the extent to which the scheme has been
amended to comply with the requirements of any
relevant legislation, region planning scheme or State
planning policy.
(3) The report must make recommendations as to —
(a) whether the scheme —
(1) 1is satisfactory in its existing form; or
(11)  should be amended; or

(i11)  should be repealed and a new scheme prepared in
its place;

and
(b) whether the local planning strategy for the scheme —
(1) 1s satisfactory in its existing form; or

(i1)  should be reviewed; or

page 52 Version 00-f0-01 As at 04 Apr 2020

Published on www legislation.wa.gov.au
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Planning and Development (Local Planning Schemes) Regulations 2015

Review and consolidation of local planning schemes Part 6
Consolidation of local planning schemes Division 2
r. 67

(iii)  should be repealed and a new strategy prepared
in its place.

67. Decision of Commission

(1) Within 90 days of receiving a report of a review of a local
planning scheme, or such longer period as the Minister or an
authorised person allows, the Commission must consider the
report and —

(a) decide whether the Commission agrees or disagrees with
the recommendations in the report; and

(b) notify the local government which prepared the report of
the Commission’s decision.

(2) After receiving notification of the Commission’s decision on a
report of a review of a local planning scheme the local
government must —

(a) publish the report and notice of the Commission’s
decision on the website of the local government or in
any other manner approved by the Commission; and

(b) make the report and notice of the Commission’s decision
available for inspection at the office of the local
government.

Division 2 — Consolidation of local planning schemes

68. Consolidation of local planning schemes

(1) Part4, to the extent applicable, applies in respect of the
preparation of a consolidation of a local planning scheme under
Part 5 Division 5 of the Act.

(2) A local government may not, under regulation 21(1)(c) or
regulation 25(3)(c), make a resolution not to proceed with the
consolidation of a local planning scheme.

As at 04 Apr 2020 Version 00-f0-01 page 53

Published on www.legislation.wa.gov.au
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Attachment 9.2.3B

CUBALLING

Planning and Development (Local Planning Schemes) Regulations 2015
Part 6, Division 1 (r.65 & 66)

Report of Review of
Shire of Cuballing Local Planning Scheme No.2

Prepared by Edge Planning & Property for the Shire of Cuballing
www.edgeplanning.com.au

June 2020
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Attachment 9.2.3B

REPORT OF REVIEW OF SHIRE OF CUBALLING LOCAL PLANNING SCHEME No.2
1.0 BACKGROUND AND PURPOSE

This report has been prepared to satisfy the requirements under Regulations 65 and 66 of the Planning
and Development (Local Planning Schemes) Regulations 2015 (the ‘Regulations’), for the Shire of
Cuballing to carry out a review of the Shire of Cuballing Local Planning Scheme No.2 (LPS2) and prepare
a Report of Review.

This Report of Review is the result of the Regulations which requires that, in each 5" year following
the date a Scheme was last published in the Government Gazette, the local government shall
prepare a review by way of a report to the Western Australian Planning Commission (WAPC) on
the operation of the Scheme.

The Shire of Cuballing covers an area of approximately 1250 square kilometres and is in the Wheatbelt
region. The Cuballing townsite is located 192 kilometres south-east of Perth.

The district is predominantly an agricultural area. The district’s main townsites are Cuballing and
Popanyinning with the smaller settlement of Yornaning.

The Dryandra Woodland is a key environmental and recreational asset in the western portion of the
district, while the Hotham River flows through the district.

2.0 SCHEME AND STRATEGY DETAILS

2.1 Local Planning Scheme No. 2

Land use and development within the Shire of Cuballing are governed by LPS2 which covers the whole
district.

LPS2 was gazetted on 20 May 2005. There have been four amendments to LPS2 as outlined in
Appendix 1 — Scheme Amendments. This includes a recent Amendment No. 4 (2019) which updated
the Scheme in accordance with the deemed and model provisions contained in the Regulations.

LPS2 consists of:

e A ‘Preliminary’ section that defines the scope, content and objectives of the Scheme;

e Sections dealing with land zoned and land reserved in the district;

e AZoning Table, which identifies which land uses may or may not be considered in different zones;
e  General development requirements; and

e  Specific areas with specific standards.

The format of the LPS2 text generally aligns with the State’s Model Scheme. There are however some
minor discrepancies in the text and maps including zone and reserve names.

2.2 Local Planning Strategy 2019

The district is covered by the Shire of Cuballing Local Planning Strategy (the ‘Strategy’) which was
endorsed by the WAPC on 27 June 2019. The Strategy review was in part informed by the
Cuballing/Popanyinning Bushfire Hazard Level Assessment.
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Attachment 9.2.3B

One of the key objectives of the Strategy, for managing population growth, is to implement
subdivision/development which is consistent with the settlement hierarchy. Accordingly, the Strategy
focuses residential, rural residential and rural smallholdings subdivision/development within and
near the Cuballing and Popanyinning townsites.

3.0 SUBDIVISION AND LOT ACTIVITY

Table 1 below shows total preliminary (conditional) subdivision approvals for green title lots and final
subdivision approvals (lots created) since LPS2 was gazetted in 2005. Since this time, a total of 48 lots
have been given preliminary approval and 44 lots were granted final approval. It is noted these figures
include original lots and lot boundary realignments.

TABLE 1 - SUBDIVISION AND LOT ACTIVITY BY ZONE SINCE 2005
Residential Rural Industrial Commercial | Rural Other Total
Lots Living Lots | Lots lots Lots* Lots Lots
Preliminary 0 8 0 0 40 0 48
subdivision
approval
Final subdivision | 3 2 0 0 36 3 44
approval

*Includes rural lot boundary realignments

Most of the population growth and development since 2005 has come from ‘historically’ created lots.
There have been limited new subdivisions created in recent years.

A significant proportion of future development could be accommodated within the Cuballing and
Popanyinning townsites, which contain:

e 158 undeveloped lots; and
e  Enough land zoned for residential purposes and capable of further subdivision to create as many
as 170 additional lots.

However, the prevailing pattern and style of development indicates the townsites are unlikely to be
subdivided and developed to their full potential. For this reason, the endorsed Strategy 2019 sets out
that most of the additional lots/dwellings will need to be in new development areas around the
Cuballing and Popanyinning townsites.

Additional lots and dwellings will be required to facilitate aspirational and Council anticipated
population growth. Most new population growth will be in the Cuballing and Popanyinning townsites
on vacant existing lots, through infill development and in investigation areas identified in the Local
Planning Strategy.

The regional economic development framework and the Council’s Strategic Community Plan support
the provision of additional appropriately located rural living land in part to cater for the growing
equine sector.

Under the most optimistic population forecast set out in WA Tomorrow 2015, an additional 10
dwellings would be needed. However, under the aspirational growth target set out in the Wheatbelt
Development Commission's Greater Narrogin Region Growing Our Community: An Economic
Development and Implementation Strategy, as many as 160 additional dwellings may need to be
provided in the period to 2026. This is based on:
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° Projected population increases of 17 to 296 additional residents;
. An average household size of 2.2 people; and
. A dwelling occupancy rate of 83.3 per cent.

The 'development footprint' set out in the Strategy identifies enough land suitable for residential and
rural living development (rural residential and rural smallholding). In doing so, it needs to be

recognised that:

. Not all landowners will want to subdivide or develop their land immediately or will have the
resources to do so;

° Once created, not all lots will be developed for housing immediately;

. A certain percentage of dwellings will remain vacant;

° Some of the land identified as suitable for residential or rural living development is affected by

some form of constraint which will need to be addressed prior to its development, making any

development of the land a longer-term proposition; and

) Changes in Government policy may affect the rate of population growth.

For these reasons, the endorsed Strategy 2019 has identified a supply of land (with an appropriate
land supply ‘buffer’) capable of accommodating the residential and rural lifestyle development
required during the lifespan of the Strategy.

4.0 DEVELOPMENT ACTIVITY

The amount of new development has varied in the district between 2005 to the present. This, in part,
is reflective of the broader Western Australian economy. While noting this, development investment
continues and is reflective in on-the-ground construction and overall population growth.

Table 2 below outlines building commencements in each year since the Scheme was gazetted.

TABLE 2 - BUILDING COMMENCEMENTS

Nature of developments

Year No. building COMMERCIAL/ | OTHER (Pools,
commencements DWELLINGS | OUTBUILDINGS | =\ o \corin ” | Eytensions ete )
2005 33 11 13 1 8
2006 41 12 15 0 14
2007 55 10 28 0 17
2008 54 12 24 0 18
2009 39 8 19 1 11
2010 32 6 19 1 6
2011 24 2 10 0 12
2012 26 8 14 0 4
2013 34 6 15 1 12
2014 37 8 21 3 5
2015 34 3 23 3 5
2016 40 4 24 7 5
2017 29 4 21 1 3
2018 32 1 21 6 4
2019 22 4 11 0 7
2020 (to
March) 3 2 1
TOTAL 535 101 279 24 131
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The Mid-West Wheatbelt Development Assessment Panel (DAP) has not assessed any development
applications in the Shire of Cuballing since the introduction of DAPs in 2011.

When LPS2 was being prepared through to its approval in 2005, some of the key issues identified which
were addressed in the Scheme were to:

Allow for more flexible land use;

Provide for economic development/employment opportunities; and

Provide for an increase in population through strategic options e.g. rural residential blocks and
a greater range of residential lots.

The above key issues are still of relevance. Additionally, some of the current key development
considerations include:

There are opportunities for urban consolidation (that is, increased residential density) in
residential areas, the re-subdivision of some rural residential areas along with the development
of 'greenfield' sites where land suitability, land capability and servicing requirements are
appropriately addressed;

Rural living areas in the district contain ‘historic’ lots created for rural residential and rural
smallholding purposes, generally located near the Cuballing and Popanyinning townsites. LPS2
contains a Rural Residential Zone but no Rural Smallholding Zone;

There is a need to encourage further growth within the existing townsites to maximise the use
of the existing facilities and limit the potential infrastructure costs that would be placed on the
Shire;

Attracting growth to the Cuballing and Popanyinning townsites will require maintaining
elements of the existing townsite character, improving services and infrastructure, and
achieving a high level of residential amenity, including protection from non-compatible land
uses;

The development of rural living areas needs to be properly planned and provided for;

The introduction of a Rural Smallholding Zone and associated implementation can assist to
provide population growth and economic development in the district; and

The Cuballing and Popanyinning townsites do not have an industrial estate.

5.0 POPULATION CHANGE

The district’s resident population was 863 in 2016 and has grown 22 per cent in the last decade. The
district’s estimated current population is around 900. It is noted that:

children aged 0 to 14 constitute approximately 20 per cent of the district’s population which is
slightly above the WA average;

approximately 16 per cent of the district’s population is aged 65 years old or over which is
slightly above the WA average; and

the median age of 44 is higher than the WA average of 36.

The WAPC's population forecasts for the district, to the year 2031, range from 420 to 1165. Regarding
the Shire’s 2016 population, this represents population change somewhere between a decline of 443
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residents and growth of 302 residents. The median population forecast is for 770 residents, which
represents a population decrease of about 66 residents.

In addition to population forecasts, Western Australia Tomorrow contains household size forecasts.
These indicate that household sizes in the Shire of Cuballing are likely to grow - slightly - from
approximately 2.2 people per dwelling, to approximately 2.59 to 2.63 people per dwelling in 2026.

The Wheatbelt Development Commission's economic development strategy for the Greater Narrogin
Region (which includes Cuballing) aims to achieve population growth of 3 per cent per annum across
the Greater Narrogin Region. At this rate of growth, the Shire’s population would grow to 1,159 in
2026. By using these targets, the Local Planning Strategy has identified an adequate supply of land
capable of accommodating the residential and rural residential development that is required during
the lifespan of the strategy

The Shire does not consider it likely that the district’s population will decline, given the area's
proximity to Perth and Narrogin, the district's natural and cultural assets, its growing equestrian

activities and the relative affordability of the district.

Some of the key population issues in the district include:

. Cuballing is the major population centre in the district. Approximately half of the district’s
population live within the Cuballing and Popanyinning townsites;

. The district’s population has rapidly expanded over the past decade and is likely to grow
steadily;

. The district differs from many Wheatbelt local government areas as its population has grown
considerably in the last decade;

. The average household size is likely to decline in the period to 2031, requiring the provision of
additional dwellings to house the growing population;

. To accommodate the district’s growing population and to facilitate economic development, a
range of lot sizes will be required including residential, rural residential and rural smallholding;
and

° A need to ensure the Shire can service and support its ageing population through housing

diversity and medical services, including aged care and accommodation into the future.

Based on the population forecast, and the assessments undertaken for the preparation of the
Strategy 2019, it is anticipated that there will be:

. A requirement to provide rural living (rural residential and rural smallholding) lots to
accommodate the expected population. This will require a separate scheme amendment/s
prepared by the landowner/proponent;

. Sufficient residential zoned lots available to accommodate the expected population;

. Expected shortages in industrial land (to be addressed via a separate scheme amendment if
there is landowner/proponent support); and

. Sufficient commercial land for the population (noting the flexibility of the Rural Townsite zone).
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6.0 COMMENT

6.1 Local Planning Scheme No. 2

The Scheme is consistent with State Planning Policy but inconsistent, in part, with relevant legislation
(such as Model Zone and Reserve names in the Regulations).

Is LPS2 capable of facilitating the type of development for which demand is anticipated?

Noting that LPS2 has been subject to a recent omnibus text amendment to align the Scheme in
accordance with the Regulations, it is considered that LPS2 can facilitate and guide the future
development demands for the Shire in the foreseeable future.

Is LPS2 fit-for-purpose in achieving good planning outcomes?

The Shire considers that LPS2 is functioning well after addressing Deemed Provisions, contained in the
Regulations, via Scheme Amendment 4.

What amendments are required to LPS2?
It is considered that a Scheme amendment is warranted to update LPS2:

. To address some local land use and development issues that have arisen since the Scheme was
first gazetted and since recent amendments. This includes adding the use of ‘brewery’,
reviewing the permissibility of some uses in the Zoning Table and deleting clause 4.11.2 to
reflect WAPC policy and the Local Planning Strategy;

. To correct identified minor administrative errors and anomalies;

. So that the Scheme Maps reflect changes to, or anomalies with, cadastral boundaries resulting
from zoning, subdivision and/or development and to reflect Model Zone names e.g. General
Agriculture to Rural; and

° So that the Scheme Maps reflect changes to the boundaries, classification and use of various
Crown reserves, including to comply with model provisions including Model Reserve names.

Can the direction and recommendations established in the Local Planning Strategy be implemented
through the Scheme or are amendments to LPS2 required?

Amendments to LPS2 will be required to implement the Local Planning Strategy based on market
requirements. It is expected this may occur in the medium term. Most of the amendments will be
driven by landowners and the private sector subject to addressing key planning issues. This includes
exploring opportunities to secure and progress gaining approvals for an industrial estate in Cuballing.

At a future date, following further technical investigations and consultation, Special Control Areas are
expected to be added to LPS2 via amendments. This could cover:

° Heritage;
e  Environment (related to the Dryandra Woodland); and
e Special Character Area.
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6.2 Local Planning Strategy 2019

The Local Planning Strategy is up to date and no review is required at this time.

Based on the endorsed Strategy (2019), it is considered that there is sufficient identified land which is
capable of accommodating the rate of demand, projected future population growth and associated
land use and development pressures in the district.

7.0 RECOMMENDATION

That Council, pursuant to Regulation 66(3) of the Planning and Development (Local Planning Schemes)
Regulations 2015 recommend to the Western Australian Planning Commission that the:

a) Shire of Cuballing Local Planning Scheme No.2 should be amended to comply with the planning
legislation to address matters such as Model Scheme Zone and Reserve names.
b)  Shire of Cuballing Local Planning Strategy is satisfactory in its existing form.
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APPENDIX 1 — SCHEME AMENDMENTS

AMD GAZETTAL DETAILS

NO DATE

1 04/05/07 Rezoning Lot 12 Campbell Street and Lot 41 Alton Street, Cuballing from ‘Rural
Townsite R10’ to ‘Rural Townsite R20’.
Rezoning Lot 3111 (Reserve 40201) Andover Street, Cuballing from ‘Public Purpose

2 18/09/09 N . ,
Reserve’ to ‘Rural Townsite R10’.
Rezoning Lot 46 Forrest Street, Popanyinning from 'Public Purpose' reserve to

3 05/06/18 '‘Rural Townsite' zone with a residential density code of R10.
Amend Scheme Map accordingly.

4 22/01/19 Delete Parts 2, 7, 8, 9, 10 and 11 in their entirety and Schedules 6, 7, 8 and 9 in

their entirety.

Delete the following definitions from Schedule 1, Dictionary of Defined Words and
Expressions:  advertisement; amenity; cultural heritage significance; local
government; Local Planning Strategy; owner; premises; region scheme; Residential
Design Codes; substantially commenced; and zone.

Replace the definitions from Schedule 1 Dictionary of Defined Words and
Expressions: plot ratio and Planning Act.

Delete the following definitions from Schedule 1 Land Use Definitions: abattoir;
agroforestry; amusement parlour; animal husbandry-intensive; aquaculture; bed
and breakfast; betting agency; child care premises; cinema/theatre; consulting
rooms; corrective institution; family day centre; funeral parlour; home business;
home occupation; home office; hospital; hotel; industry; industry - general;
industry - extractive; industry - light; industry - mining; industry - rural; marine
filling station; motor vehicle wash; night club; plantation; rural home business;
shop; and telecommunications infrastructure.

Add the following definitions to Schedule 1 Land Use Definitions: abattoir; ancillary
dwelling; animal husbandry — intensive; bed and breakfast; child care premises;
consulting rooms; family day care; grouped dwelling; holiday accommodation;
holiday house; home business; home occupation; home office; hotel; industry;
industry — extractive; industry — light; industry — primary production; mining
operations; repurposed dwelling; road house; rural home business; second-hand
dwelling; shop; single house; telecommunications infrastructure; transport depot;
tree farm; and workforce accommodation.

Delete reference to the following terms and replacing them with the
corresponding terms throughout the Scheme text:

*planning approval to development approval

*planning application to development application

*single dwelling to single house

ecouncil to local government

*outline development plan to structure plan

*Town Planning Act to Planning Act

*Town Planning Scheme to Local Planning Scheme

Delete the preamble.

Insert a new Schedule A - Supplemental Provisions with preamble and provisions

Amend the following clauses by removing the cross reference to the deemed
provisions:
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. Clause 3.4.1(b): Part 7 of the deemed provisions

. Clause 3.4.2(a): clause 67 of the deemed provisions
i Clause 4.3.2 'A": clause 64 of the deemed provisions
. Clause 4.3.3 Note 3: clause 67 of the deemed provisions
i Clause 4.4.2(b): clause 64 of the deemed provisions
. Clause 4.8(c): clause 80 of the deemed provisions

d Clause 4.9.2: clause 64 of the deemed provisions

. Clause 5.4.2: clause 64 of the deemed provisions

. Clause 5.6.2 (a): clause 64 of the deemed provisions
. Clause 5.6.3: clause 67 of the deemed provisions

. Clause 5.12.7: Part 7 of the deemed provisions

Amend clause 1.5(g) by replacing 'First Schedule to the Town' to 'Schedule 7 of the
Planning Act'.

Delete the ‘Note’ in Clauses 4.8 and 4.11.

Remove the following Use Classes and associated permissibility levels from the
Zone Table in Clause 4.3: Agroforestry; Amusement parlour; Aquaculture; Betting
agency; Cinema/theatre; Corrective institution; Dwelling; Funeral parlour;
Hospital; Industry - general; Industry - mining; Industry - rural; Marine filling
station; Motor vehicle wash; Nightclub; and Plantation.

Insert the following land use terms and permissibility into the Zoning Table:
Ancillary dwelling; Grouped dwelling; Holiday accommodation; Holiday house;
Industry; Industry - primary production; Mining operations; Motor vehicle repair;
Re-purposed dwelling; Roadhouse; Second-hand dwelling; Single house; Transport
depot; Tree farm; and Workforce accommodation.

Amend the permissibility of the following land uses in the Zoning Table:
Agriculture — intensive; Caretaker's dwelling; Childcare premises; Consulting
rooms; Convenience store; Educational establishment; Family day care; Home
office; Industry — light; Industry — service; Market; Place of worship; Rural pursuit;
Showroom; Telecommunications; infrastructure; Veterinary centre; Warehouse;
and Winery.

Modify the Development Table — General.

Modify the heading in sub-clause 5.10.1 through deleting ‘Relocated Second hand
buildings’ and replacing with ‘Repurposed dwelling and second-hand dwelling’.
Delete ‘transported’ in sub-clause 5.10.1 and replacing it with ‘repurposed
dwelling or second-hand dwelling’.

Renumber the remaining scheme provisions and schedules sequentially and
update any cross referencing to the new clause numbers as required.

Update the Table of Contents and the List of Schedules.

Insert reference to the deemed provisions and supplemental provisions in Part 1.4
by inserting new sub-clauses (b) and (c) and renumbering subclause (b)
accordingly.

Insert reference to the model and deemed provisions in clause 1.7.1(b) by inserting
new sub-clause (ii) and renumbering sub-clause (ii) accordingly.

Delete current sub-clauses 5.7.1 - 5.7.3 and replace with new.
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9.24 Application to Keep Additional Dog — 104 Francis Street Popanyinning

Applicant: Ms Tamara Allen
File Ref. No: ADM290

Disclosure of Interest: Nil

Date: 10" June 2020
Author: Gary Sherry
Attachments: 9.2.4A Location Map
Summary

Council is to consider authorising to allow residents to keep three dogs on a property
within the townsite of Popanyinning.

Background

The Shire of Cuballing Dog Local Law permits only 2 dogs to be kept at premises within a
townsite.

Under section 26(3) of the Dog Act 1976, Council may authorise an exemption to the limits on
the number of dogs to be kept at premises, but any such exemption:

. may be made subject to conditions, including a condition that it applies only to the dogs
specified in the exemption; and

. may be revoked or varied at any time.

Comment

The Shire of Cuballing has received an application from Ms Tamara Allen to keep an additional
dog at her residence at 104 Francis Street. Ms Allen has made application to keep “Oscar” a
black and white, male, Maltese/Shitsu cross. Ms Turner describes the dog as being an inside
dog.

A location map showing the applicants residence is included at Attachment 9.2.4A.

The two already registered dogs at this property include:
1. “Jaffa” a 7 year old, male, sterilised, chocolate Labrador; and
2. “Hurley My Girl” a 8 year old, female, sterilised, chocolate Labrador.

Council became aware of the issue of three dogs at this residence after reports of Ms Allen
exercising her dogs in the neighbouring McGarrigle Park without leads.

Following these reports, the contract ranger service visited the property and subsequently:

» the two dogs were registered and the application made to permit a third dog were made
immediately; and

» there have been no reports to the Shire of a reoccurrence of the dogs exercising without
leads.

The Shire of Cuballing wrote to the applicant and to the owners of 10 nearby residences or
interested persons seeking comment on the application. The only comment received to date
has been a single anecdotal report that “Jaffa” can bark excessively on occasions, particularly
when Ms Allen is absent from her property. These reports have not been made previously by
any

Given that:
1. since the original report of Ms Allen exercising her dogs without a lead, there has not
been any further reports of a reoccurrence of that behaviour; and
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2. when confronted by the Shire of Cuballing, Ms Allen has co-operated promptly with staff,
registered her dogs and applied for permission to keep a third dog; and

3.  there has been no reported issues regarding these dogs by neighbours;

the Officer's Recommendation is that Council authorise the three identified dogs to be

registered at 104 Francis Street Cuballing conditional upon ongoing compliance with the Dog

Act 1976.

Council should be aware that under Section 26(5) of the Dog Act 1976 any person who is

aggrieved:

. by the conditions imposed in relation to any exemption under subsection (3); or

. by the refusal of a local government to grant such an exemption, or by the revocation of
an exemption;

may apply to the State Administrative Tribunal for a review of the decision.

Strategic Implications — Nil

Statutory Environment

Shire of Cuballing Dogs Local Law
3.2 Limitation on the number of dogs
(1) This clause does not apply to premises which have been —
(@) licensed under Part 4 as an approved kennel establishment; or
(b) granted an exemption under section 26(3) of the Act.
(2) The limit on the number of dogs which may be kept on any premises is, for the purpose
of section 26(4) of the Act -
(@) 2 dogs over the age of 3 months and the young of those dogs under that age if the
premises are situated within a townsite; or
(b) 4 dogs over the age of 3 months and the young of those dogs under that age if the
premises are situated outside a townsite.

Dogs Act 1976
26. Limitation as to numbers
(1) Alocal government may, by a local law under this Act —
(@) limit the number of dogs that have reached 3 months of age that can be kept in or
at premises in the local government’s district; or
(b) limit the number of dogs of a breed specified in the local law that can be kept in or
at premises in the local government’s district.
(2) Alocal law mentioned in subsection (1) —
(@) may limit the number of dogs that can be kept in or at premisesto 2, 3, 4,5 or 6
only; and
(b) cannot prevent the keeping in or at premises of one or 2 dogs that have reached
3 months of age and any pup of either of those dogs under that age; and
(c) cannot apply to dogs kept at premises that are licensed under section 27 as an
approved kennel establishment; and
(d) cannot apply to dangerous dogs (declared) or dangerous dogs (restricted breed).
(3) Where by alocal law under this Act a local government has placed a limit on the keeping
of dogs in any specified area but the local government is satisfied in relation to any
particular premises that the provisions of this Act relating to approved kennel
establishments need not be applied in the circumstances, the local government may
grant an exemption in respect of those premises but any such exemption —
(@) may be made subject to conditions, including a condition that it applies only to the
dogs specified in the exemption; and
(b) cannot authorise the keeping in or at those premises of —
()  more than 6 dogs that have reached 3 months of age; or
(i) adogunderthat age unless itis a pup of a dog whose keeping is authorised
by the exemption;
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and

(c) may be revoked or varied at any time.

(4) A person must not keep in or at any premises, not being licensed under section 27 as
an approved kennel establishment —

(@) inthe case of dogs that have reached 3 months of age, other than dangerous dogs
(declared) or dangerous dogs (restricted breed), more than the number of dogs
than the limit imposed under —

() alocal law mentioned in subsection (1); or
(i)  an exemption granted under subsection (3);
or

(b) more than —

() 2 dangerous dogs (declared); or

(i) 2 dangerous dogs (restricted breed); or

(i)  one of each of those kinds of dangerous dogs,
that have reached 3 months of age; or

(c) any pup, of a dangerous dog (restricted breed), that is under 3 months of age.

Penalty:

(@) for an offence relating to a dangerous dog —

(i) afine of $10 000, but the minimum penalty is a fine of $500;

(i)  for each separate and further offence committed by the person under the
Interpretation Act 1984 section 71, a fine of $500;

(b) for an offence relating to a dog other than a dangerous dog —

() afine of $5 000;

(i)  for each separate and further offence committed by the person under the
Interpretation Act 1984 section 71, a fine of $100.

(5) Any person who is aggrieved —

(@) by the conditions imposed in relation to any exemption under subsection (3); or

(b) by the refusal of a local government to grant such an exemption, or by the
revocation of an exemption,

may apply to the State Administrative Tribunal for a review of the decision.

(6) An application under subsection (5) cannot be made later than the expiry of a period of

28 days after the day on which a notice of the decision is served on the person affected

by that decision.

Policy Implications

Council has no policy in relation to the keeping of more dogs than permitted under the Dogs
Local Law.

Financial Implications

The Shire of Cuballing anticipates expending $12,200 on dog control contractors in 2019/20.
Considerable additional time is also expended by Shire of Cuballing staff.

Economic Implication — Nil

Social Implication

The keeping of animals which can be difficult to contain on an owner’s property, or animals
that may create excessive noise levels, may have potential to negatively impact upon the
adjoining landowners.

Environmental Considerations — Nil
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Consultation

The Shire of Cuballing wrote to the applicant and to the owners of 10 nearby residences and
interested people seeking comment on the application.

Options

Council may resolve:

1. the Officer's Recommendation; or

2.  to not authorise more than two dogs to be kept at 104 Francis Street, Cuballing, giving
reasons; or

3. to defer and seek additional information.

Voting Requirements — Simple Majority

Officer's Recommendation

That Council:
1. permit Ms Tamara Allen to keep three dogs at 104 Francis Street, Popanyinning subject
to the following conditions:

a. All dogs must be confined to the property and kept under control at all times by
the following means:

i. Fencing and gates on the premises or a portion of the premises where the
dogs are to be contained, must be of a suitable type, height and construction
to prevent the dogs at all times from passing over, under or through it, or

ii. an approved electronic confinement;

b.  Any proven complaints regarding the dogs offending against the Dog Act 1976 will
result in the permit being revoked and the number of dogs having to be reduced
to a maximum of two within fourteen days;

All dogs must be registered and registration must be maintained,;
the three dogs authorised to be kept are:

i “Jaffa” a male Labrador, registration L0O00155;

ii. “Hurley My Girl” female staghound, registration LO00199; and
iii. “Oscar” a black and white, male, Maltese/Shitsu cross;

e. Upon the death or disposal of one or more of the above dogs, the permit will cease

and the number of dogs permitted will revert to the lesser number.

f. The local government needs to be notified in writing of the dogs’ details and any
change to details, this includes change of address and/or change of ownership;
and

2. advise that if the applicant is aggrieved by this determination there is a right of review
by the State Administrative Tribunal in accordance with Section 26(5) of the Dog Act

1976. An application must be made within 28 days of this determination.

Lo

COUNCIL DECISION - 2020/52:

That Council not permit Ms Tamara Allen to keep three dogs at 104 Francis Street,
Popanyinning because Council wish to remain consistent with previous decisions
regarding this matter.

Moved: Cr Ballantyne Seconded: Cr Dowling
Carried 6/0
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Attachment 9.2.4A
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9.25 Application — Advertising Signage on Road Reserve

Applicant: Arkdim Pty Ltd trading as Cuballing Roadhouse
File Ref. No: All6

Disclosure of Interest: Nil

Date: 11% June 2020

Author: Gary Sherry

Attachments: 9.2.5A Location Plans

9.2.5B Application for Approval

Summary

Council is to consider permitting a 3 metre high advertising sign on the Council road
reserve adjacent to 121 Ridley Street Cuballing.

Background

The Cuballing Roadhouse constructed is a significant local business located at 121 Ridley
Street Cuballing. A location plans are included at Attachment 9.2.5A.

Given the nature of the site, the roadhouse premises are constructed on the most western
area of the block with the eastern portion low lying and often water logged.

The business makes considerable use of the adjacent road reserve to provide facilities
normally provided on private land including customer parking, signage, rubbish bins and
outdoor seating.

Under new ownership the proprietor is updating and modernising all aspects of the business.
Comment

Arkdim Pty Ltd have applied to erect new business signage associated with the fuel retail part
of their business. The new signage is a tall sign that would display fuel prices.

The only possible site for such as sign to be constructed is in the Ridley Street road reserve
in front of the business. The new sighage would replace older signage.

The application includes:

o a design for the sign. The design shows a sign area of 2400mm by 1200mm. The
entire sign, including supports, would be 1350mm by 3000mm;

. approval of the sign by an engineer;
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° an application to Main Roads WA seeking their approval for the sign.
Aspects of this application are included at Attachment 9.2.5B.

In reviewing the application Council should consider at least the following:
A.  Location

The proposed location for the new signage is where existing signage has been removed. This
area is a low point below the level of the roadhouse and adjacent Ridley Street. Foot traffic
passing the roadhouse does not use this area.

The location will also not impede traffic sight lines for vehicles entering or leaving the business.

Main Roads WA (MRWA) have authority to control signage that is visible to traffic using a
MRWA road such as Ridley Street/Great Southern Highway. It is understood that Main Roads
WA have approved the location of the proposed signage.

C. Ongoing Maintenance

The proposed location for the signage is on thoroughfare under the care and control of the
Council. The normal expectation is that the Shire would maintain any construction on Council
property to a safe condition and in a good standard appearance. This is especially so on a
high profile town street such as Ridley Street. This type of maintenance to the proposed
signage should be conducted by the Cuballing Roadhouse.

The proposed sign is to be of a high standard and in keeping with the sighage associated with
normal fuel retailing establishments. Itis understood that the fuel wholesaler is supporting the
construction with the provision of high standard artwork.

While the current proprietors are very proactive and responsible, the signage is a significant
construction expected to last for a considerable time. Council should look to ensure that future
owners maintain the signage to this high standard.

D. Changes in standards/setting

White the siting of the proposed sighage is logical and appropriate at this time, Council may
wish to use the land for a future, higher public use. While such a need is not present at this
time, a future road widening, drainage upgrade, footpath improvement or some other public
need may require Council to withdraw the approval. To allow the Officers Recommendation
allows for a time limited approval of ten years.

E. Location on Council Land

The proposed location for the signage is on thoroughfare under the care and control of the
Council. On such a location Council takes responsibility for the signage and any liability or
damage that may arise.

It would be appropriate for Council to seek to reduce the potential for liability that could arise
from having the private signage on a Council road reserve. The Officer's Recommendation
proposes the owner of the sign prepares a legal agreement indemnifying Council and
agreeing to take out a public liability insurance policy. This would be done at the cost of the
proprietor.

Strateqgic Implications

Shire of Cuballing Strategic Community Plan - 2017-2027
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ECONOMY - Our Economy, Infrastructure, Systems and Services.

Goals
[ ]

Community infrastructure and services delivered in a timely manner, are well utilised,
effective and meet the expectations of the community.

Transport systems that are functional, efficient, economical and safe, coupled with
continuous improvement to meet the safety and amenity needs of the community.
Managing community assets in a whole of life and economically sustainable manner.
Promoting sustainable and diverse economic development opportunities that make the
Shire of Cuballing an attractive place to live, work and visit.

Strategy

Outcome

3.1

Deliver a diverse range of affordable
services and infrastructure across the
Shire.

A range of services, facilities and
programs that the broadest community
can access.

3.2

Ensure essential services and
infrastructure are aligned to community
needs now and in the future.

Services and infrastructure which meets
the needs of the broadest community and
responds to changing priorities.

3.3

Deliver and advocate for a diverse and
safe transport system which is efficient
and meets the needs of all users.

A diverse and safe transport system that
balances the needs of all users including
pedestrians, cyclists, private vehicles,
public transport and freight.

3.6

Facilitate and guide high quality and
efficient building and development across
the Shire.

A community with high quality and
efficient buildings and development.

3.7

Advocate and plan for local economic
development in a sustainable manner.

A growing community supported by
improved job opportunities and diversity in
our industries, businesses and housing.

GOVERNANCE & ORGANISATION - Our Council, Services, Policies and Engagement.

Goals
[ ]

Building the organisation and managing its structure, finances and assets in a

sustainable manner.

Strategy

Outcome

4.5

Be innovative in the management of
Shire operations, services, staff and
resources to create a resilient and
financially stable Shire.

A Shire that is progressive, sustainable,
resilient and adaptive to changes.

Statutory Environment

The location of signs on public space is normally dealt with by local governments using a town
planning policy and local laws relating to thoroughfares. The Shire of Cuballing has neither of

these

instruments.

Policy Implications — Nil

Financial Implications

The Officer's Recommendation does not impose any direct financial cost on the Shire of

Cubal

ling.
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The construction of privately controlled signage on Council land does expose Council to a
potential risk of from claim against damage arising from the signage for which Council may
not be in control. The Officer's Recommendation seeks to reduce this risk by requiring
indemnity and an insurance policy.

Economic Implication

While not crucial to the operation of the Cuballing Roadhouse, providing industry standard
signage does allow the local business to reach its potential.

Social Implication

The Cuballing Roadhouse is a significant local business servicing the Cuballing community.

Environmental Considerations — Nil

Consultation

Mr Barry Keys, Arkdim Pty Ltd.

Options

Council may resolve:

1. the Officer's Recommendation; or

2.  the Officer's Recommendation with minor amendments and giving reason for such
amendments; or

3.  to defer consideration and seek further information prior to future consideration.

Voting Requirements — Simple Majority
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COUNCIL DECISION = 2020/53:

That Council approve the application to construct and maintain signage associated
with the Cuballing Roadhouse until 30" June 2030, conditional upon:

1. the approved sighage must be constructed in accordance with the plans and
specifications submitted with the application, included at Attachment 9.2.5B, and
shall not be altered and/or modified without the prior knowledge and written
consent of the Shire of Cuballing;
2. completing a building licence for the signage prior to construction,;
3. maintaining the signage in a safe condition with good visual amenity;
4. obtaining and maintaining the approval of Main Roads WA for the approved
signage;
5. prior to the construction or display of the approved signage, complete and return
to Council an undertaking that requires the owner of the signage to indemnify,
and keeps indemnified, the Shire of Cuballing, its servants and agents against:
a. any claim or proceeding, and any cost and expenses incurred as a result,
that may be made or brought by any person or corporation against the Shire,
its servants and agents arising out of the erection, existence or operation of
the approved signage; or

b. any negligence of the Shire, its servants and agents in granting approval to
erect or display the advertisement or in setting or failing to set conditions or
giving or failing to give directions for the erection, existence or display of
the approved signage; and

C. in respect of the approved signage, effect and maintain a public liability
insurance policy with a reputable insurer. The policy must include a Cross
Liabilities Clause, and be in the joint names of the sign owner and the Shire
of Cuballing. The sum insured for any single event shall be at least
$1,000,000.

Moved: Cr Ballantyne Seconded: Cr Hopper

Carried 6/0
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Attachment 9.2.5A
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Attachment 9.2.5B

FORM OF APPLICATION FOR PLANNING APPROVAL

Shire of Cuballing
Town Planning Scheme No. 2

Application for Planning Approval

'Home: ?ﬁ?@?ﬁ‘ “Work: 7@3&-‘.-’1’_6

Email: ¢~ i dvnsicik

Mobile: D&l 7 c::sr::-d.?/

Ho7194 . (o

Contact Person: gﬁ’ﬂ ” KEv

Signature: M

Data:/?%/é;ﬁ

Signature: ~

Date:

The signature of the owner(s) is required on all applications.
_application will not proceed without that signature.

This

| AR Rlat  Kivs
%Addrassr ,aﬁf .‘?!){j/ﬁ,}" _!-"}"'_

CQ/@M{J 6-- w;'ﬂ Postcodets. 74
Phone: "~ o . FAX: ]
Home: IWork ?ﬁwﬁzs Email:

“Mobile: Ol 7080087

Contact Person for Correspondence: -
T Lanry  fer

Signature:

l Data:/ - //Z& 20

-Euwnar dntaila s
_Nama /m;(/:)m ,ﬂ"’,v xwﬁ’
| Address: ﬂ o- ,é]g‘j}cﬁ 4
/24§ ;‘g}" __Postcode: 6525~
Phone: =

ﬁﬁﬂﬁé&.ﬁi e
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Attachment 9.2.5B

Lot No. House/Street No: 41/ | Location No: _
' Diagram or Plan No: | Certificate of Title Foﬁo:
| | Vol. No: 222 36A~-4 Y
Diagram or Plan No: | Certificate of Title | Folio: o
' Vol. No:

Title encumbrances (e.g. easements, restrictive covenanis):

Street name: mfﬁf £7~ | Suburb: @Mﬂﬂ‘ﬁ"
| Nearest Street Intersection: Calnlline-  EAsT

Descrlptmn of pmpcsed developrnent andfor usa

Nio/  Sisa-

MNature of an],r existing buildings and/or use:

Jowsic /P ey

Approximate cost of proposed development:
A L

Estimated time of completion:
L Two DAY
| Office Use Only

| Acceptance Officer’s initials: Date Received:

Local Government Reference No:
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Attachment 9.2.5B

R 5D | e
H : | et Classificattisr NE
AL e Foss g PRSI, 5
0 - |
: o]
Ly ‘
| Treid
| Sios
‘ ) ; ), Treppt . .
3 .
3 \3 /7&?«2 5. 5HG
i‘

Cor  Loadbonse
1T SRl of7
o — = ¢ Bood,

| oo
VY a :
weld
Y Si s GL.00 Grroutrd (0]
Y ' 8
YU |g
i gt b %
. 5174_ / .
40Dy (o _—
A5 D » OO e " g
(&”Cff/ﬁﬁ@of Nl oas e rz Ph (08 o7 37 }
New [fwel Price Smon L{;éd///’}??' Rood frovise

Minutes of the Ordinary Meeting of the Shire of Cuballing held

Wednesday 17" June 2020

Page 109



Attachment 9.2.5B
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Attachment 9.2.5B

Main Roads (Controi of Advertisements) Requlations 1996

APPLICATION TO ERECT/MODIFY ROADSIDE ADVERTISING SIGN

Name of Sign Owner: CL{ %M/L/’\jéf

727 /{"/é).{f:y 57

Postal Address of Sign Owner: C u b m/ NCe /&) D Hogse Cor Pl o
i, 4 . #
Name of Applicant: BQ{)@I{ {(é v Telephone Number: G553 4La26
- . HaTrtrd- (lp%
Email Address: Caulatln G—Plaﬁ;ﬂ/é:ysi ¢ Mobile Number: | (Jze? 705005 /.
Is this applic_alion for_a new sign ’ - X
:i;fx?‘.; il:ifknf};:f"cjgef xisting Application for new sign L. ! Application to modify existing sign 1Y
Specify period of time in which el TIITE -
it is anticipated sign will be install date: / | Remove date: / ; or Nal| )(

displayed

Sign Location Details

Qidjay  s7°

Is the sign located within or {\/
¥ 2 |
gik?:i‘lifte foad reserve? Within the road reserve | ¥ | Beyond the road reserve

Road Name:

Sketch of sign location showing distance to nearest identifiable road feature, (e.g. intersection), distance from property line
andfor road edge, etc. Indicate if signs are to be attached to fences or other structures. (Attach a separate sketch if
insufficient space.)

V%
end Hos |

ach s

/f’{)..f gty e NC
FATINT S Nt—' 4
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Sign Type Details

Nominate type of new sign to ’
be installed or existing sign to Billboard (Freestanding) Billboard (On Overhead Infrastructure)

be modified? (Tick « applicable). \/
[ ] [ |
| |

Attachment 9.2.5B

Business Sign (Non Portable) | Portable Business Sign L ..

Promotional Sign L] Temporary Event Sign .
L] ]
lluminated Street Name Sign L Bus Shelter, Seat or Litter Bin Sign | - ‘
| Sgn Beyond State Road Resenve |
Pole Mounted Banner/Flag Sign Beyond State Road Reserve :

Size of Displayed ‘ |/ 1

9 1 1 Total Sign
Advertising Content: LN /“ m X V-l . 4 m Panel Size:

Approvals

(a)

(b)

()

Applicant's Declaration

I/We the applicant(s):

Authorised Signature ................... &

Note: Please attach facsimile of advertising content as well as copies of all necessary plans, specifications, certifications and
any other relevant documents.

Local Government Approval. For the purposes of Regulation 7(4) of the Main Roads {Control of Advertisements)
(Applicant to arrange Local . ; ; A S5 L Lo~
Government authorised Regulations 1996, | confirm that the City/Town/Shire of C / :
signature. Alternatively, a approved the subject hoarding, structure or advertisement for the purposes of the Local
separate Local Government Government Act 1995 and the Planning and Development Act 2005, subject to the
approval letter can be
attached.) following conditions (if any):
L TR ST PO U S TP P P U TP PPUPPPROY )
2 T P PPN
L
Authorised SIgNatUre: .........cccoooiieiiiiiiiiiii e
Date / /
Land Owner Approval | approve the erection of this sign off land owned by me, being Loc/Lot No. .....................
(For signs located beyond . . ) /. 5 ?
the road reserve) Signed: ... A AT Date 6‘!.’/?

in accordance with the provisions of the Main Roads (Control of Advertisements) Requlations 1996, request approval
to construct, maintain and display the advertising sign described above;

warrant that the information contained in this application (including all attached documents) is, to the best of myfour
knowledge, accurate and correct.

have read the General Conditions of Approval and agree that, if this application is approved |/we shall be deemed to
have undertaken to comply fully and unreservedly with all of the terms and conditions attached to that approval when
|/we commence erection, installation o /odiﬂcation of the above described advertising sign.

Lt

Date . (#1510 .
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9.2.6 Financial Management Review

Applicant: N/A

File Ref. No: ADM143

Disclosure of Interest: Nil

Date: 10" June 2020

Author: Gary Sherry, Chief Executive Officer

Attachment: 9.2.6A Financial Management Review — May 2020
Summary

The Audit Committee is to consider a Financial Management Review for the period from
1 July 2019 to 30 April 2020 at a Meeting on 17™" June 2020 and make arecommendation
to Council.

Background

In April 2020 LG Corporate Solutions were appointed to provide a quotation to assist the Shire
of Cuballing in a review of the Shire’s financial management systems.

Regulation 5(2)(c) of the Local Government (Financial Management) Regulations 1996,
requires the CEO is to undertake a review of the effectiveness of the financial management
systems and processes at least once every three years and report these findings to the local
government.

Comment
The Financial Management Review (FMR) included the performance of assurance procedures
designed to test the financial management system and report to the CEO on the

appropriateness and effectiveness of the control environment within.

The examination covered the period 1 July 2019 to 30 April 2020. LG Corporate Solutions
examined the following financial systems and procedures of the Shire:

o Tenders o Credit Card
° Payroll o Investments
. Payables o Trust
. Purchasing o Passwords, Security & Storage of
. Rates Documents
° Admin, Overhead & Plant . List of Payments
Allocations o Cash Receipting
. Balance Sheet Reconciliations o Fees & Charges
° Fixed Assets o Inventory
° Borrowings o Annual Financial Report
° Monthly Financial Reports o Bank Accounts
o Budget Review o Related Parties
. Petty Cash / Coles Card o Reserves
. Contracts & Agreements o Receivables
. Budget o Borrowings
. General Journals o General Compliance Issues & Other
. Bank Reconciliations Matters

LG Corporate Solutions did not necessarily examine compliance with provisions of the Act or
Regulations, which were not financial in nature. That is, Parts 2, 4, 8 and 9 of the Act, some
provisions of Parts 3 and 5 as well as most regulations (apart from the Financial Management
Regulations) which did not impact on the areas examined above.
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On the surface it would appear that a high number of matters have been raised with only 17
systems of the 30 systems reviewed being reported as effective. However as detailed in the
report, only 1 of the 13 areas noted for improvement were raised as being high risk, with the
remaining 12 matters deemed as moderate and low risk.

Staff and management view the FMR the report as a good opportunity to implement and
improve existing policies and procedures within the organisation.

The only area of high risk raised in the report was in relation to Tenders. While it is
disappointing that this matter has been raised, the error was as a result of an administrative
error, rather than a lack of understanding of the relevant legislation and measures have now
been put in place to implement the recommendations in the FMR Report.

Staff are currently working through the attached report and addressing the issues highlighted.
This will ultimately ensure controls and procedures established are not compromised in the
future and the integrity of the financial management system is maintained.

Strategic Implications — Nil

Statutory Environment

Local Government Act 1995

Division 4 — General financial provisions

6.5. Accounts and records
The CEO has a duty —

(@) to ensure that there are kept, in accordance with regulations, proper accounts and
records of the transactions and affairs of the local government; and

(b) to keep the accounts and records up to date and ready for inspection at any time by
persons authorised to do so under this Act or another written law.

Local Government (Financial Management) Regulations 1996
5.  CEO'’s duties as to financial management
(1) Efficient systems and procedures are to be established by the CEO of a local
government —
(@) for the proper collection of all money owing to the local government; and
(b) for the safe custody and security of all money collected or held by the local
government; and
(c) for the proper maintenance and security of the financial records of the local
government (whether maintained in written form or by electronic or other means
or process); and
(d) to ensure proper accounting for municipal or trust —
() revenue received or receivable; and
(i)  expenses paid or payable; and
(i) assets and liabilities;
and
(e) to ensure proper authorisation for the incurring of liabilities and the making of
payments; and
(f)  for the maintenance of payroll, stock control and costing records; and
(g) to assist in the preparation of budgets, budget reviews, accounts and reports
required by the Act or these regulations.
(2) TheCEOisto—
(@) ensure that the resources of the local government are effectively and efficiently
managed; and
(b) assist the council to undertake reviews of fees and charges regularly (and not less
than once in every financial year); and
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(c) undertake reviews of the appropriateness and effectiveness of the financial
management systems and procedures of the local government regularly (and not
less than once in every 3 financial years) and report to the local government the
results of those reviews.

Local Government (Audit) Regulations 1996

16.

Functions of audit committee

An audit committee has the following functions —

(@)

(b)
(€)

(d)

(€)
(f)

9

17.

(1)

(@)

3)

to guide and assist the local government in carrying out —

() its functions under Part 6 of the Act; and

(i) its functions relating to other audits and other matters related to financial
management;

to guide and assist the local government in carrying out the local government’s functions

in relation to audits conducted under Part 7 of the Act;

to review a report given to it by the CEO under regulation 17(3) (the CEO'’s report) and

isto —

()  report to the council the results of that review; and

(i)  give a copy of the CEQ’s report to the council;

to monitor and advise the CEO when the CEO is carrying out functions in relation to a

review under —

(i)  reqgulation 17(1); and

(i) the Local Government (Financial Management) Regulations 1996
regulation 5(2)(c);

to support the auditor of the local government to conduct an audit and carry out the

auditor’s other duties under the Act in respect of the local government;

to oversee the implementation of any action that the local government —

() isrequired to take by section 7.12A(3); and

(i) bhas stated it has taken or intends to take in a report prepared under
section 7.12A(4)(a); and

(i)  has accepted should be taken following receipt of a report of a review conducted
under regulation 17(1); and

(iv) has accepted should be taken following receipt of a report of a review conducted
under the Local Government (Financial Management) Regulations 1996
regulation 5(2)(c);

to perform any other function conferred on the audit committee by these regulations or

another written law.

CEO to review certain systems and procedures

The CEO is to review the appropriateness and effectiveness of a local government’s
systems and procedures in relation to —

(@) risk management; and

(b) internal control; and

(c) legislative compliance.

The review may relate to any or all of the matters referred to in subregulation (1)(a), (b)
and (c), but each of those matters is to be the subject of a review not less than once in
every 3 financial years.

The CEO is to report to the audit committee the results of that review.

Policy Implications — Nil
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Financial Implications

Resource requirements are in accordance with existing budgetary allocations.

Economic Implication — Nil
Environmental Considerations — Nil

Consultation
Martin Whitely, LG Corporate Solutions Pty Ltd

Options

The Committee may resolve to:
1. Endorse the Officer's Recommendation; or
2. Defer and request further information prior to a future consideration.

Voting Requirements — Simple Majority

COUNCIL DECISION - 2020/54:
That Council accepts the Financial Management Review included at Attachment 9.2.6A.

Moved: Cr Hopper Seconded: Cr Harris
Carried 6/0
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Attachment 9.2.6A

CUBALLING

Financial Management Review
May 2020
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Attachment 9.2.6A
Executive Summary

Background
In April 2020 LG Corporate Solutions were requested to provide a quotation to assist the Shire of Cuballing with a
review of their financial management systems. Under the Local Government (Financial Management) Regulations
1998, specifically Regulation 5(2)(c), the CEO is reguired o undertake a review of the effectiveness of the financial
management systems and processes at least once every three years and report these findings to the local
government.

Overview

While the purpose of the review is to assist the CEO to review the Shire's financial management systems in
accordance with the Financial Management Regulations, the methodology in completing the review is to provide a
practical approach towards improving those financial management systems where any gaps or deficiencies have
been identified.

Methodology & Approach
The objective of this review is to assist staff to identify areas where improvement can be made, and importantly how
the Shire can implement these changes and recommendations with the physical and financial resources available.

The review was completed onsite from the 120-14% May 2020 and looked at transactions for the period 1 July 2019
to 30 April 2020.

In total 30 areas were examined of which 17 were considered effective.

It was noted that further improvements could be made to meet best practise in the remaining 13 areas.

Of these 13 areas only 1 matter was identified as a priority for staff and management to address, 4 were
considered as areas that could significantly impact the Shire if not addressed, while the remaining 8 areas
identified opportunities for further improvement.

Areas Examined

Effective High Moderate Low
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It should be accentuated that many of the 13 areas noted only require minor improvements. As such, areas noted
for “improvement” have been broken down into four levels of priority.

Rating Assigned

Underlining assumptions for Rating Assessment

HIGH
Has the potential to significantly impact on the operations of the organisation
and should be made a priority for staff and management to address.

MODERATE

Has the potential to significantly impact on the operations of the organisation if
not addressed and should be addressed by staff and management within a
reasonable time period.

LOW

5 unlikely to evolve into a significant issue and presents an opportunity for
improvement for staff and management to address over a period of time
dependent on the level of resources available to address the matter.

EFFECTIVE
Existing controls in place are adequate and need to be reviewsd on a regular

basis to ensure they are maintained andior improved.

It needs to be emphasized that the rating assessments implemented above are subjective and hence open fo interpretation,
however the purpose of rating assessments used in this reportis to provide a guide as to which areas identified for improvement

should be prortized.

[t should alzo be acknowledged that in an organization the size of the Shire of Cuballing, it is often difficult fo maintain sufficient
segregation of duties as often expected from an audit viewpoint. In many instances, the level of systems and procedures in
place is dependent on the ability to aftract and retain competent staff and having the physical and financial resources fo meet

such obligations.

For each of the areas noted for improvement, a breakdown haz been included in the report of the processes used, any matters
identified, recommendations of how these matiers identified can be addressed and any comments from management on the
matiers raised for each of the areas examined.
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. Tenders

Methodology & Approach
Proceszes were examined fo se if it complied with the Local Government (Functions & General) Regulations 1996

Findings

¥ Tenders were called as required when the $150 000 threshold was excesded.
Tenders were alzo called for fems under the $150,000 threshold.

Documentation pertaining to all tenders 1= maintained in a Tender Begister.

The Tender Register is well maintained.

The minimum perod of 14 days advertizing was not adhered fo for RFT32019
Tenders were not called for the lsuzu Prmer Mover purchased from South West lsuzu

W

VOO W WY

Obzervations
The Local Govemment (Functions & General) Regulations 1996 i= exiremely specific for the minimum time allowed for
submitting tenders as outlined in Regulation 15.

15. Minimum time to be allowed for submitting tenders

(1) Ifa notice under regulation 14(1) iz given, the date and time referred to in regulation 14{3)d) has o be at least
14 days after the nofice is first publiched in the newspaper circulating generally throughout the State.

) Ifanotice under regulation 14(2) iz given o a person listed as an acceptable tenderer, the date and time referred
to in regulation 14(3Hd) has to be at least 14 days after the notice is given.

Recent amendments to the Functions & General Regulations have seen the threshold for tenders increased from 150,000
to $250 000 and an exemption for the need to go to tender where a State of Emergency.

1. When tenders have to be publicly invited

(14)  In this requlation —
state of emergency declaration has the meaning given in the Emergency Management Act 2005 section 3.

(1) Tenders are to be publicly invited according to the requirements of thiz Division before a local government enters
nto a contract for another person to supply soods or services if the consideration under the contract is, or is
expected to be, more, or worth more, than $250 000 unless subrequlation (2) states otherwize.

() Tenders do not have to be publicly invited according to the requirements of this Division if —

{a) the supply of the goods or services i to be obtained from expenditure authaorised in an emergency under
gection B.8{1)(c) of the Act; or

(aa) the supply of the goods or services i associated with a state of emergency; or
(b) the supply of the goods or services = to be obtained through the WALGA Preferred Supplier Program; or

The Isuzu Giga Prime Mover was purchased from South West Isuzu for $177 704 (GST Incl.) which exceeds the $150,000
threchold at the fime of purchase. It could be argued that the Howard Porter fit up which cost 327 500 (GST Incl) should be
excluded from the purchase.

Local Govermnment (Functions & General) Regulation 11(2)(b) states that tenders do not need to be publicly mvited i the
supply of the goods or seraces is to be obtained through the WALGA Preferred Supplier Program.

Fecommendations

1. Tenders are reviewesd by at least 2 senior ztaff to ensure compliance with the Funciions & General Regulations

2. Using the WALGA Preferred Supplier Program negates the need fo publicly invite tenders

3. The Shire's Purchasing Policy is updated fo include the increased threshold for tenders from $150,000 to $250, 000 and
the exemption for the need to go to tender where a State of Emergency has been dedlared.

Management Comments
Agread
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) Payroll

Methodology & Approach
Sample payroll testing was completed to see if employment contractsletters of offer were in place, houdy rates correct,
hours worked were being authorized and fimeshest hours were being allocated correctly to the general ledger.

Findings

# Letters of offericontracts wers in place for employee’s sampled.

All houry rates were in accordance with the employee’s award classification.
Timesheets were signed off by an mdependent staff member.

Timesheet hours were correctly allocated to the general ledger.

The audt trail report was run at the end of each month (more on this below).
Reconciliations not being reviewed and signed off by a senior staff member.

YVYY YWY Y

Observations

#  Cherall, the payroll process is running very efficiently

# The 2 matters raized are curently the focus of auditors and need fo be addressed.

# The concem raized with the audit trail is that this report should ke run pror to any payments being made. Thiz will
provide a report showing if any changes have been made betwesn running the audit report and making the payments.

# Running the audit report at the end of each month will ot necessarily pick up on when any changes were made.

# Reconcliations should also be completed after each forinightly payroll rather than monthly

# Reconcliations also need to be reviewed & signed off by a senior staff member.

Fecommendations

1. The Audit Report is run, reviewsd, and signed by a senior staff member “prior” to any payments being made.

2. Payroll reconciliations are completed after each pay run and reviewed & signed off by a senior staff member.

Management Comments
Agread

. Payables

Methodaology & Approach
Sample testing was completed fto see if purchases were budgsted, processed in a imely manner, correctly allocated to the
general ledger, payments authorised, and reconciliations being mdependently reviewsd.

Findings
* Samples selected were approved expenditure.

Invoices were processed in a timely manner and correctly allocated fo the general ledger.
The audt trail report was not run prior to making payments.
The audt trail i not be reviewed and signed off by an independent person
Feconciliations are being reviewed and signed off by an independent person

A

Y VYW

Observations

#  (Cherall, the payables process is running efficienty.

# The matter raized is cumently the focus of auditors and needs o be addressed.

#  Like payroll, the concem raised with the audit trail iz that this report should be run prior to any payments being made.
This will then provide a report that will show if any changes have besn made between running the awdit report and
making the payments.

# Reconcliations are completed monthly, reviewed & signed off by an independent person.

Fecommendations
1. The Audit Report is run, reviewed, and =igned by an independent person “prior” to any payments being made.
?.  Reconciliations are completed monthly, reviewed & signed off by an independent person.

Management Comments
Agresd
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() Purchasing

Methodology & Approach
Sample testing was completed o see if the purchazing policy was being implemented, quotes correctly obtained, purchazes
authonsed and purchase orders in place.

Findings

# Purchaze orders in place for purchaszes made.

Purchazes were authonsed by a senior staff member.

Cluotes were obtained as required under the purchasing policy.

Samples selected all met purchasing policy crteria.

The purchasing policy has not been updated to include amendments to the Local Government (Functons & General)
Fegulations in relation to tender requirements.

YV Y YY

Dbzervations

#  Overall, the purchasing process is running very efficiently

# For several samples selected over 320,000 three written quotes were not obtained. However, for each occasion this
occurred the reazon why was dearly documented, which ensured compliance with the policy.

# |Inmy expenence, sometimes it can be difficult to obtain quotes when the Shire often has a local supplier for certain
activibies (ie. electrician, plumber, etc) and third parties are ofien reluctant to provide quotes knowing that in many cases
the “process” iz simply being followed.

= There was one occasion where the purchase order was raised after the date when the goods were received.

# Fecent amendments o the Funclions & General Fegulations have seen the threshold for tenders increased from
$150,000 to $250,000 and an exemption for the need to go to tender where a State of Emergency.

Fecommendations

1. Purchaze orders to be raised pror to obtaining the good or service.

2. That the Shire's Purchasing Policy be updated to include the increased threshold for tenders from $150 000 o $250,000
and the exemption for the need to go fo tender where a State of Emergency has been declared

Management Comments
Agresd

. Rates

Methodology & Approach

Procedures were examined to ensure rates were being raised correctly. This included random sampling of assessments o
see if the rate notices reflected the most recent Landgate valuations and the rate m the dollar, minimum rate and rate
classifications were correct. Random azzesements wers selected to follow the process of rate payments being made, including
addiional charges such as interest penalies being applied. Finally, it was examined fo see if rate reconciliations were being
completed on a regular basizs and reviewed & signed by a senior staff member.

Findings

¥# FRate assesements reconciled back to current Landgate valuations.

The rate in the dollar applied was as per the 2019720 adopted budgst

Minimum rates applied were as per the 201920 adopted budget

Instalment dates where shown as per the 201920 adopted budgst

Instalment dates had a minimum of 60 days between instalment dates a= required per the LGA

The rate classification was clearly shown on the rate assessment

Fates raized were classified to the correct general ledger account

Penalty interest on outstanding payments was calculated correctly

Pensioner rebates were applied where required

Payments received were receipted in a timely manner and allocated against the correct rate assessments
Landgate Yaluations & Monthly Rates Reconciliations were not reviewed & signed by a senior staff member.

v

YWY YWY YWY YWY
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Dbzervations

Cwerall, the rates process is running very efficiently.

The 2 matters raised are currently the focus of auditors and nesd fo be addressed.

Both matters are simple administrative changes that can be easily made.

Feconcliations to the Landgate valuations need to be reviewsd by an independent staff member. This is to ensure that
the valuations being applied are accurate and the correct amount of rates is being raised.

# [Rate reconciliations should be completed monthly, reviewsd & sioned off by a senior staff member.

L O

Fecommendations
1. Reconciliations of the Landgate valuations are reviewed and signed by a senior siaff member.
2. Rate reconciliations are reviewed & signed by a senior staff member each month.

Management Comments
Agresd

. Administration, Overhead & Plant Allocations

Methodology & Approach
Procedures were examined to see if costs for admmnistration, overheads and plant were being allocated to other programmes
on a regular basis and f the rates utilized were appropriate and/or reviewed.

Findings

#  Admin Allocations are allocated monthly.

Admin allocations are currently within budaget.

Plant costs are being allocated on a regular basis.

Flant costs allocated for the year are currently within budget.

Small plant tems costs are being automatically recovered each month.

Cherhead costs are being allocated but rates are not reviewed on a regular basis.
Overheads are currently under allocated by $107k

WOV YW WY YW Y

Obzervations
¥ Small vanances for all allocations especially plant & overheads are expected.

-3 ""

¥ The current vanances for admin & plant allocations are not matenal.

# The overhead allocations being under allocated by $107k is material.

# Escentially the under allocation of overheads means that these costs are not correctly reflected in the costings for all

works & related programes.

¥ |f Chverhead & Plant allocation rates are not accurate then costs allocated to road funded programs will be overiunder
allocated which could impact on the Shire meeting its co-contribution obligations.

#  Owerhead & Plant allocation rates should be reviewed regulardy to ensure that costs associated with outzide staff and
plant are be accurately distibuted to work programes.

Fecommendations

1. Plant & Overhead rates are regularly reviewsd to encure plant costs are being distributed correctly to jobs/programs.

2 The amount of under allocated overheads is allocated to works & related programs based on a % basis of the current
year to date overheads allocated.

Management Comments
Agreed
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. Balance Sheet Reconciliations

Methodology & Approach
Procedures wers examined to zee if balance shest accounts were being reconciled back to the general ledoger.

Findings
# Balance Sheet reconciliations are not currently being completed.

Observations

# (ften tems are posted to the balance sheet when people are unzure of where these items should be allocated and, if
material, such fems can have a significant impact on the Shire's financial position.

¥# This process can be incorporated into a Month End Checklizt to ensure it is being completed.

# Once balance sheet tems have been reconciled, they are easy to maintain monthly.

Fecommendations
Balance Shest reconclitions are completed, reviewsd & sianed off by a senior staff member each month.

Management Comments
Agresd

. Fixed Assets

Methodology & Approach

Procedures were examined to s=¢ if assets purchased during the year were budgeted, followed purchasing protocal, were
authonzed and had been entered into Foced Azsets module in Synergy in a timely manner.

Capital purchases were also examined to see if they fell under the $5,000 threshold.

Findirs

# Acsets purchased were either included in the 201%2() Budget or approved by Council as previously unbudgsted
expenditure

Furchazes have been allocated to the correct general ledger accounts.

ltem= purchased met the purchasing policy cntena.

Purchasze orders were raized and authorised for all fived assets purchazed.

Depreciation is calculated monthly

Aszet additions & disposals during the year have been entered into the fixed assets module in a imely manner
Depreciation rates for vanous classes have not been reviewed.

Thers are some assets under 33,000 currently showing as capital purchases.

VWY W W YW W

Obszervations

#  Owverall, the systems in place for fixed assets are good.

#  Itiz not an unusual pracize for organizations to defer caloulating depreciation charges for a financial year until after the
pricr financial year has been signed off.

# While depreciation is a non cash item it does impact on the Shire's financial ratios. Therefore, it 12 important that the
Shire regularly reviews depreciation rates for all asset claszes and is comforable that current asset valuations for each
class of aszet are not overstated, otherwise thiz could be sionificantly impacting the Shires Asset Sustainability Ratio.

# There is no reason why items under $5,000 can't be shown as capital purchases until the end of the financial year, at

which time they will need to be capitalised and shown separately on a register for similar assets valued undzr $5,000.

Fecommendations
1. Areview of the current depreciation rates i undertaken.
2. Aregister for all assets under $5,000 is mantained by the CEQ

Management Comments
Agresd
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. Borrowings

Methodology & Approach
Procedures were examined to see borrowings were being allocated correctly to the seneral ledger and reconciled against the
Shires loan schedules.

Findinas
# Loan repayments were being allocated correctly betwzen nterest & principal.
# Loan reconciliations are not being completed.

Observations
Loan reconciliations will ensure that loan repaymentz are being correctly allocated fo the general ledoer and these
reconciliations should be reviewed by a senior staff member.

Fecommendations
Loan reconciliations are completed mornthly, reviewed, and signed by a senior staff member.

Management Comments
Agresd

. Monthly Financial Reports

Methodology & Approach
The monthly inancial reports were reviewed to make sure they complied wath the information required io b= reported under
Regulation 34 of the Local Govemment (Financial Management) Regulations 1996,

Findirgs

*  Annuzl budget amounts were shown in the reports including YTD Actual v YTD Budget revenue and expenditure items.

# Euplanationz of matenal varances for the month were included in accordance with the materiality level adopted by
Council in the 1920 Budget.

# The Net Current Assets for the month was detailed in the reports.

# The financial information was shown by way of Nature & Type and by Program.

# Fmnancial statements were presented to Council within 2 months after the end of the month to which the statements
related to.

# The Statement of Financial Activity each month vaned slightly to the amount showing in the Synergy reports.

# The Net Current Asset position balanced to the Operating Statements by Mature & Type and Program.

DObzervations

The operating position varied by around $20k in some months, which i most likely the result of transactions being processed
after the month end has been finalized. It is important to emphasis to staff that transactions are only to be processed in the
current period unless otherwizse instructed by senior management.

Fecommendations
Monthly financials are reconciled back to the Synergy reports each monith.

Management Comments
Agresd
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. Budget Review

Methodology & Approach
The budget review process was examined to ensure all the required information as outlined in the Local Government
(Financial Management) Regulations 19% was adopted by Council.

Findirge

¥ The 201920 Budget was reviewed prior to 31 March

The review was submitted o Council within 30 days of being completed

The budget review was adopted by Absolute Majonty.

A copy of the budget review was not forwarded to the Department of Local Government, Sport & Cultural Communities
within 30 days of being adopted.

YW Wy

Obzervations
Part 33A of the Local Government (Financial Management) Regulations 1996 provides details of the requirement of the local
government to underiake a budget review pricr to 31 March every financial year.

The budget must be reviewed during the period 1 January — 31 March 2020 2ach financial year and the review period is for
the period beginning 1 July and ending no earlier than 31 December.

Financial Management Regulation 33A(7) states that within 30 days after a review of the annual budget of a local
government iz caried out it is to be submitted to the council for conzideration.

Financial Management Regulation 33A(4) states that within 30 days after a councl has made a determination, a copy of the
review and determination is to be provided to the Deparment.

Fecommendations
Hil

Management Comments
Agreed

@ Fetty Cash/ Coles Card

Methodology & Approach
The procedures for wsing pety cach were examined to ensure compliance with the Local Government (Financial
Management) Regulations 1996,

Findings

# Petty cash is used sparingly.

= All amounts taken from petty cash have been accounted for.

# Thers were several instances where G5T had been incorrectly claimed (these amounts were not matenial)

Chbzervations

The Financial Management Regulations cleary defines the method for payments being processed which includes petty cash
as per Regulation 11.

There were only several instances where the GST was calculated incorrectly. These amounts were not material and the
matier has been addressed by staff

Fecommendations

1. Tax invoices to be maintained for all petty cash fransactions

2. Transactions to be reviewed for GST calculations prior fo enfering batches

3 Petty Cach to be reconciled, reviewed, and signed off by a zenior staff member each month

Management Comments
Agresd
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. Contracts & Agreements

Methodology & Approach
Sample tesnng was completed to examine random contracts and agreements to ensure they were in place.

Findirgs
¥ Ther= was no Fecidential Tenancy agreement in place with the CEQL

Dbservations

# Even though the CEOQ does not pay rent an agreement ctill nesds to be in place.

# Suggest that a residential tenancy agreement iz put in place with the staff member occupying the property that is rented
from the real estate property agent.

# Ther= are limited other contracts and agreements currently in place.

# Maore often than not the agreements in place with sporting and community organisations are vague in nature, expired or
simply do not exist. [t would be good practise fo regularly review such agreements and maintain a register. This register
iz alzo helpful whers there ars annual lease agreements in place that nesd o be invoiced.

Fecommendations

1. Residential Tenancy agreements are in place for all Shirs housing.

2. Community leass agreements are reviewed on a regular basis.

3. Look at establishing contracts for some of the Shire's more significant suppliersicontractors

Management Comments
Agreed

@) Budget

Methodology & Approach
The budget process was examined to ensure all the reguired information as outlined in the Local Government Act 1995 and
Local Govemment (Financial Management) Regulations 1996 were adopéed by Council.

Fmdl

Th& 201920 Budget was adopted prior fo 31 August 2019,

Proposed expenditure to be incurred by the Shire was included in the budget.

Information on Ratez & Interest Charges were included in the budget.

Fees & Charges were adopted with the budget.

Mew borrowings proposed for the year were documented.

There were no proposed land transactions or trading undertakings.

The annual budget was adopted by Absolute Majority.

A copy of the budget was forwarded fo the Depariment of Local Government, Sport & Cultural Communities within 30
days of being adopted.

WV W YWY YWY "l

Observations
Section b.2 of the Local Government Act 1995 cutlines the requirements when prepaning an annual budget.

Part 3 of the Local Government (Financial Management) Regulations 1996 provides more specific details of the content to be
included in prepanng the annual budget document.

Fecommendations
Ml

Management Comments
Agreed
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Attachment 9.2.6A

. General Journals

Methodology & Approach
Zeneral journals were reviewed to see if they were authorised, had supporting documentation, and reviewed by a zenior staff
member.

Findirgs

# General joumals processed in the 201920 financial year wers well documented.

# General joumals processed relating the 2018/19 financial year need to be reviewsd and signed off by a senior staff
member.

#  Sufficient supporiing documentation was provided to explain the purpose of the journal being processed.

Dbservations

# (eneral joumals are conzdersd as one of the most Iikely ways of hiding fraudulent activities.

# The Office of Auditor General raised general journals in several audit opinions for the 201819 financial year.
#  Itiz good practise to limit the rumber of staff proceszing joumals in a small organisation.

# When processing general joumals supporting documentation explaining the purpose of the journal is key.

Fecommendations
1. All joumnals continue to be reviewed and signed off by a senior staff member.
2. Provide as much supporting documentation as possible for the journal being processed.

Management Comments
Agresd

. Bank Reconciliations

Methodology & Approach
Bank reconcliations were reviewed fo see if they were completed in a timely manner, reconciled, and reviewed by a senior
staff member.

Findirs
# Feconciliaions are being completed in a timely manner and reconciled for the review period
= Al reconciliations have besn reviewed and signed by an independent person

Dbzervations

# |tis important that bank reconciliations are completed in a timely manner so that data for those months is reflected in the
monthly financial reports.

# FReconcliationz should be regularly completed and reviewsd by an independent person.

Fecommendations
Hil

Management Comments
Agreed
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Attachment 9.2.6A

. Credit Card

Methodology & Approach

Credit card reconciliations were reviewed to see if they were completed in a timely manner, reconciled, and reviewsd by a
senior siaff member. Individual transactions were checked to ensure they were business related, allocated comrectly fo the
general ledger and G5T components calculated comectly.

Findings

# FReconciliations were being completed on a regular basis and reconcled.

# Credt card statements were being reviewsd by a person independent of the card holder.

# Credit card transactions all appeared o be busness related.

# Al franzactions had supporting documentation.

# Credit Card imits for cardholders are in line with Council Policy 2.9 — Credit Cards

# (G5T had been dlaimed on an mvoice where G3T was not applicable.

Dbzervations

#  Only by nature of credit cards being highlighted scrutinised, rather than the seveniy of the findings highlighted, has this
been azsigned a "moderate” rating.

# Credit card transactions are now being reviewed o ensure GST is calculat=d correctly.
# DCEQ & CEOD are currently the 2 people that review and sign off on the credit card. In my experience, having the
President sign off on the CEQ's credit card is good praciise as it adds a 3@ person to the review process.

Fecommendations
1. CEO to review and sign off on staff credit cards.
2. President to sign off on CEQ's credit card.

Management Comments
Agread

. Investments

Methodology & Approach
Investments were reviewed to ensure comphance with the Local Government (Financial Management) Regulations 19%.

Findings

# The Shire has an Investment Policy in place.

#  Investments are being made in accordance with the Investment Policy.

#  Amounts invested are currently not documenited as to what terms the funds are being invested for.

Dbzervations

#  Alocal governmment is to establish and document intemal procedures to ensure control over investments as per Regulation
19 of the Local Government (Financial Management) Regulations 1996.

#  Some local governments will imit the amount of investments at any one institution o reducs the Ask of funds invested at
any one time.

#  Any decizion to invest or rollover new funds should be documented. This can be az simple as an email agresing fo the
terms of the term depaosit to be invested in.

Fecommendations
When the Shire invests new funds andior rolls over existing funds that these agreed terms ars documented.

Management Comments
Agread
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Attachment 9.2.6A

. Trust

Methodology & Approach
Trest reconciliations were reviewsd to see if they were completed in a timely manner, reconciled, and reviewed by a senior
staff member.

Findings

¥ Trust reconciliabons have been completed i the 201920 financial year.

# The frust reconciles with the subsidiary ledger.

# FReconciliaions are being completed in a timely manner

= Amounts have been transferred out of trust into the municipal account.

Dbzervations

#  |tis important that trust reconciliations are completed in a tmely manner.

¥ The Office of Auditor General izsued a positional paper in July 2019 and trusts were a focus for auditors during the
2819 financal year.

# Only those monies defined under the Act are to be held in trust (previously all types of bonds & deposits were held in
frust).

#  Any interect eamed on trust funds should be diztrbuted proportionally to thoze funds held.

Fecommendations
Only those monies by definifion of section 6.9[3)a) of the Local Government Act 1995 should be held in frust.

Management Comments
Agread

@ Passwords / Security / Storage of Documents

Methodology & Approach
Existing procedures checked o s=& if appropnate measures were in place for backing up data, storage of data and levels of
Security.

Findings

# [Data iz backed up daily.

* [Data iz alzo stored at an offzite location

¥# Passwords for office PC's are changed every 2 months.
"

Admin accees in Synemy seems iz being well managed.

Chservations

This iz an area of greater focus durng audits due to the increased level of internet scams and cyber-crime activity in the last
24 months.

Eecommendations
1. Request IT Provider to setup automatic password changes every month.
2. Regularly review and remove any non-active users from Synergy.

Management Comments
Agresd
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Attachment 9.2.6A

. List of Payments

Methodology & Approach
The process for the Shire making payments from the municipal and trust funds was examined to make sure it was az
reguired as per the Local Government (Financial Management) Regulations 1996

Findings

¥# CEOD has delegated autharity to exercize paymente from the municipal and trust funds.
# List of Payments each month conform with the Eegulatons.

# Payments are presented to Council for approval the month following payment.

#  List of Payments endorzed has been recorded in the minutes each month.

Observations
The Financial Management Regulations cleary defines the method for payments being processed;

12. Payments from municipal fund or trust fund, restrictions on making

(1) A payment may only be made from the municipal fund or the trust fund —

(a) i the local government has delegated to the CED the exercize of its power to make payments from
those funds — by the CED; or

(b) otherwnise, if the payment iz authorised in advance by a resolution of the council.

{2) The council must not authonse a payment from those funds untll a list prepared under regulation 13(2) containing
detailzs of the accounts to be paid has besn prezented o the council.

13. Payments from municipal fund or trust fund by CEQ, CEQ's duties as to etc.

(1) Ifthe local government has delegated fo the CED the exercise of its power to make payments from the municipal
fund or the trust fund, a list of accounts paid by the CED iz fo be prepared each month showing for each account
paud since the last such list was prepared —

(a) the payse’s name; and

(b} the amount of the payment: and

[c] the date of the payment; and

(d) sufficent information to identify the transaction.

{2)  Alistof accounts for approval to be paid is to be prepared each month showing —
(a) foreach account which requires council authorzation in that month —
(i} the payes's name; and
(i}  the amount of the payment; and
(i}  sufficient mformation to identify the transaction;
and
b} the date of the mesting of the coundl to which the list is to be presented.

(3)  Alist prepared under subregulation (1) or (2) & fo be —
(a) presented to the cowncil at the next ordinary meeting of the council after the list is prepared; and
(b} recorded in the minutes of that meeting.

Recommendations
That payments tabled for Council endorsement continue o reconcile to the monthly List of Payments.

Management Comments
Agreed
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Attachment 9.2.6A

@) Cash Receipting

Methodology & Approach
Procedures were examined to see if amountz being receipted were consistent with the fees and charges adopted by the Shire,
had supporting documentation and where comectly allocated to the general ledger.

Findirgzs

#  Amounts receipted were congziztent with the Fees & Charges adopted by Council.

#  Amounts receipted were comrectly allocated to the general ledger.

# (35T on receipts was processed correctly.

=  Daily receipting was balanced at the end of 2ach day.

Dbzervations

#  Adequate receipting measures are in place.

#  |deally thers will always be supporting documentation to allow the person receipting money recened fo correctly allocate
these amountz against the debior previously raised or allocate directly to the general ledger.

Fecommendations
Daily receipting reconciliations to be reviewed & signed off by an independent person.

Management Comments
Agread

. Fees & Charges

Methodology & Approach
The process for the Shire adopting Fees & Charges was examined to make sure it was az required as per the Local
Govemment Act 1995.

Findings

# Fees & Charges were adopted with the budget.

# Mo amendments have been made to the fees & charges adopted in the annual budgst.

# Mew fees or charges introduced in the 201920 financial year were adopied by Absolute Majority

Dbzervations

The Local Govemment Act 1995 outlines the requirements for adopting fees and charges;
Section .16 — Imposition of Fees & Changes

Section 6.17 — Setting of Fees & Charges

Section .19 — Requirement to advertize Fees & Charges

REecommendations
Hil

Management Comments
Agreed
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Attachment 9.2.6A

. Inventory

Methodology & Approach
Procedures were examined to determine if stock movements were being propery allocated and reconciled to the general

ledger.

Findings

# Stocktakes were completed monthly and inventory records are being recorded.
# Stock allocations are being completed in a timely manner.

# Stock 15 being reconciled to the general ledger.

Obzervations
#  Monthly stockiakes for fuel are being completed
# Fuel allocations are the only stock recorded

Fecommendations
1. Monthly stockiakes are completed monthly and reviewsd by an independent person, and
2. Data is entered in a imely manner.

Management Comments
Agresd

. Annual Financial Report

Methodology & Approach
The Annual Financial Report was examined to ensure all the required information as outlined in the Local Govemment Act
1995 and Local Govemment (Financial Management) Regulations 1996 were adopted by Council.

Findings

¥ The annual financial report was forwarded to the auditors by 30 September.

¥ The content in the annual financial report complied with the Financial Management Regulations 36-51.

¥ The Shire forwarded a copy of the annual financial statement to the Department of Local Government, Sport & Cultural

Industries within 30 days of receipt of the auditor's repart.
# The auditor's report was received after 31 December.

Dbservations
The Local Govemment Act clearly states that the auditor's report must be received by 31 December each financial year.

74 Audit to be conducted

(1) An auditor is required to examine the accounts and annual financial report submitted for audit and, by the
31 December next following the financial year to which the accounts and report relate or such later date 2 may
be prescrbed, to prepare a report thereon and forward a copy of that report to —

(a) the mayor or president; and
(b)  the CEQ of the local govemment; and
c)  the Minister.

While the Shire did not receive a copy of the auditor's report it could be argued that this was out of the control of the Shire
with the mformation requested by the auditors being provided in a timely manner to allow this to happen.

Fecommendations
Mil

Management Comments
Agresd
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Attachment 9.2.6A

. Bank Accounts

Methodology & Approach
Bank accounts were examined to ensure separate accounts were maintained as prescribed in the Local Government
{Financial Management) Regulations 19%.

Findirgs

# The Shire has a municipal bank account.

# Theres is a separate bank account held for trust funds.

# Non-related frust funds have been transferred into the Shire's municipal accownt.
# FRezerve fundz are held separately on a term deposit.

Dbservations
The Financial Management Regqulations outiines that separate bank accounts need fo be maintained for municipal, trust and
reserve funds.

8. Separate bank etc. accounts required for some moneys
(1) Alocal government is to maintain 2 separate account with a bank or other financial nstitution for each of the
following purposes —

(al money required to be held in the municipal fund (other than money for which an account is to be
established under paragraph (c]); and

(b)  money required to be held in the trust fund; and

[c]  money required to be held in reserve accounts.

As Regulation 8(1)(k) currently stands, many local governments will no longer be holder funds in trust but will stil be required
to have a separate bank account for such fumds.

Eecommendations
Mil

Management Comments
Agreed

. Related Parties

Methodology & Approach
The Shire’z processes were examined to look at the levels of reporting for Related Party Disclosures as per Australian
Accounting Standard AASE 124,

Findings

# There are clear nstances where related party transactions have taken place.
# The Shire are updating related party information on a quartedy basis.

# Related party transactions are well documented.

Dbzervations
The current levels of reporting for Related Party Disclosures is excellent and the meazures have been taken to ensure there
iz @ clear separation when specific confractors have been engaged by the Shire.

Eecommendations
Ml

Management Comments
Agreed
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Attachment 9.2.6A

. Reserves

Methodology & Approach
Reserves were examined to ensure all the required information as cutlined in the Local Government Act 1995 and Local
Govemment (Financial Management) Regulations 1996 were adopted by Council.

Findings
¥ Feserve funds are held separately on a term deposit.
The Shire has a policy specthically for purpose & funding of reserve accounts
There is also a separate policy on reserve fund interest
The Community & Sporting Group Resene established durng the financial year was rezolved by Council at the
December Ordinary Council Mesting.
Transfers to and from reserves were shown in the statutory budgst
¥ Details outlinmg the purpose of the rezemnes were shown in the statutory budget

oW Wy

v

Observations
The Financial Management Regulations outhne specific mformation in relation to reserve accounts.

17. Reserve accounts, title of etc.
(1) Areserve account is to have a title that deary identifies the purpose for which the money in the account is set
aside.
18. When local public notice not required for change of use of money in reserve account (Act s. 6.11(3)(bj)

A local government is not required to give local public nofice of a proposed change of use of money in a reserve
account —
la)  where the money i o be used to meet expenditure authonzed by the mayor or president under
section B.8({1)(c); or
(b)  where the total amount to be so used does not exceed $5 000 in a financial year; or
c)  where each of the following conditions i= satisfied —

(i} adecision to change the use of the money = made while there is in force a state of emergency
declaration applying to the district, or part of the disinct, of the local government;

(i}  the local government considers that the change of use 15 required fo address a need ansing

from the hazard, or from the impact or consequences of the hazard, to which the state of
emengency declaration relates;

(i} the decision and the reazons for it are recorded in the minutes of the meeting at which the
decision is made.

There has been general discussion regarding the need to have as many reserve accounts as currently held by the Shire.
Similarly, | have also discussed the ment in establishing a genenc Infrastructure Reserve account. Coundl would need fo
implement the above processes to either transfer funds from existing reserves or establishing a new reserve.

Recent amendments to the Financial Management Regulations in light of the COVID-19 pandemic now mean that local

public nofice is not required for a proposed change of use of money in a reserve account where a state of emergency has
been declared as per Regulation 18(c){i).

Fecommendations
Mil

Management Comments
Agresd
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Attachment 9.2.6A

. Receivables

Methodology & Approach
Sample testing was completed fo follow the complete process from raising an invoice, collecting the debt, and receipting the
amaunt outstanding into the bank.

Findings

# A template to raize debior requests was consistently used.

#  The request to raize the invoice had been authorized.

¥ The Shire haz a policy relating to the collection of rates & sundry debiors.

Dbservations
The Shire do not seem to have any issues with debt collection.

Fecommendations
Mil

Management Comments
Agresd

. Borrowings

Methodology & Approach
Reserves were examined to ensure all the required information as cutlined in the Local Govenment Act 1995 and Local
Govemment (Financial Management) Regulations 199 were adopted by Council.

Findings

#  Mew borrowings were shown in the statutory budget

# Detailz outlining the purmpoze of the funds being borrowed including estimated opening and closing balances and
amounts to be wzed during the year were dizclosed in the Annual Budget

¥# Details outning the pumpose of the funds being bormowed including actual opening and closing balances and amounts

used during the year were disclosed in the Annual Financial Report.

Dbservations

# Regulation 29 outlines information required on borrowing in the Annual Budget

¥* Regulation 48 outlines information required on borrowing in the Annual Financial Report

# The Moore Stephens template for the Annual Budget & Annual Financial Report addresses Regulations 29 & 48

Recent amendments to the Financial Management Regulations in light of the COVID-19 pandemic now mean that local

public nofice i= not required for a proposed change of use of money in a reserve account where a state of emergency has
been declared as per Regulation 18(c)(i).

Fecommendations
Mil

Management Comments
Agreed
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9.2.7 Bushfire Risk Management Plan 2020 — 2025

Applicant: N/A

File Ref. No: ADMO080

Disclosure of Interest: Nil

Date: 10" June 2020

Author: Gary Sherry

Attachments: 9.2.7A Bushfire Risk Management Plan 2020 — 2025
Summary

Council is to consider Council is asked to endorse a Shire of Cuballing Bushfire Risk
Management Plan 2020 — 2025.

Background

The Bushfire Risk Management Planning Program is a state-wide program led by the
Department of Fire and Emergency Services (DFES) to support local governments to develop
and implement an integrated bushfire risk management planning framework in Western
Australia for their local area.

The Program:

o was initiated in 2013 to address recommendations made by A Shared Responsibility:
the Report of the Perth Hills Bushfire February 2011 Review (the Keelty Report);

. supports agencies to fulfil their responsibilities under the State Hazard Plan for Fire
(Westplan Fire) and State Emergency Management Policy 2.9 Management of
Emergency Risks by developing a bushfire risk management plan for local government
areas with significant bush fire risk;

° aims to reduce bushfire risks across local government areas by identifying assets at risk
and assigning treatment options that are best suited to the local community and
environment;

° was piloted in four local governments between February and July 2014 to prove the
framework and tools, inform development of a software solution and confirm the ongoing
support requirements for extension of the Program to additional local governments.

° has been progressively implemented by DFES across higher priority local government
areas since late 2015.

Under the State Hazard Plan for Fire (Westplan Fire) an integrated Bushfire Risk Management
(BRM) Plan is to be developed for local government areas with significant bushfire risk. The
Shire of Cuballing has areas of such risk.

The aim of the BRM Plan is to document a coordinated and efficient approach toward the
identification, assessment and treatment of assets exposed to bushfire risk within the Shire of
Cuballing. Specifically, the objectives of the BRM Plan are to:

. Guide and coordinate a tenure blind, multi-agency bushfire risk management program
over a five year period;

. Document the process used to identify, analyse and evaluate risk, determine priorities
and develop a plan to systematically treat risk;
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° Facilitate the effective use of the financial and physical resources available for bushfire
risk management activities;

° Integrate bushfire risk management into the business processes of local government,
land owners and other agencies;

° Ensure there is integration between land owners and bushfire risk management
programs and activities;

. Monitor and review the implementation of treatments to ensure treatment plans are
adaptable and risk is managed at an acceptable level

Comment

The Shire of Cuballing has now completed a draft Shire of Cuballing Bushfire Risk
Management Plan (BRMP) outlining a strategy to reduce bushfire related risk across all land
tenures within the district. The draft BRMP is included at Attachment 9.2.7A.

The draft BRMP documents a coordinated and efficient approach towards identifying assets
at risk from bushfire and their priority for treatment, which will be documented within a
comprehensive Treatment Schedule that is currently being drafted.

The Treatment Schedule will set out a broad program of coordinated multi-agency treatments
to address risks identified in the BRMP” to help reduce the risk of bushfire to an acceptable
level.

The draft Shire of Cuballing BRMP was endorsed by the Office of Bushfire Risk Management
(OBRM) on 27" May 2020 confirming that the document meets the standards required in
accordance with ISO 31000 and the “Bushfire Risk Management Planning — Guidelines for
Preparing a Bushfire Risk Management Plan” (Guidelines).

The identification of assets and calculation of bushfire risk has been conducted utilising the
DFES specialist software Bushfire Risk Management System (BRMS). This software allows
assets to be mapped in a Geographical Information System (GIS) and then completes an
individual risk assessment based on the data entered.

Assets can be grouped with adjoining assets of the same category and with the same risk, to
simplify the assessment process. There are four categories of assets available, being Human
Settlement, Economic, Environmental and Cultural.

Within six months of adoption, the Shire of Cuballing is required to finalise the Treatment
Schedule in the BRMS and provide written notification to OBRM.

As per the Guidelines, at the end of each financial year the Shire of Cuballing will be required
to prepare and submit a report to OBRM detailing progress against the BRM Plan.

Strateqgic Implications

Shire of Cuballing Community Strategic Plan 2017-2027

SOCIAL - Our Community, Neighbourhoods, Recreation and Culture.
Goals
o A safe community where residents feel secure and comfortable at home, work and play.
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Strategy Outcome
1.3 Encourage and support volunteers and Active and growing volunteer and

community groups. community groups.
1.7 | Create and maintain a safe A feeling of safety within our
environment for the community. neighbourhoods and a sense of being

looked out for.

Statutory Environment — Nil

Policy Implications

There may be components of Council Policy that will require review to ensure a consistency
between the policy and the BRM Plan. This review can occur in time.

Financial Implications

Once completed there will be a requirement within the BRM Plan for Council report to DFES
on the progress made towards implementation of the BRMP. With an approved BRM Plan,
Council will become able to access further funding to implementation of aspects of the Plan.

Economic Implication — Nil

Social Implication

Fire risk is significant risk and fear in the Shire of Cuballing community.

Environmental Considerations — Nil

Consultation

Shire of Narrogin, Peter Cupitt, Bushfire Risk Planning Coordinator
DFES, Donna Morgan, Bushfire Risk Management Officer
DFES, Office of Bushfire Risk Management

Options

Council may resolve:

1. the Officer's Recommendation; or

2. to defer and seek further information prior to a future consideration. Any amendment
will require endorsement of OBRM to ensure compliance with the Guidelines.

Voting Requirements — Simple Majority

COUNCIL DECISION - 2020/55:

That Council endorses the Shire of Cuballing Bushfire Risk Management Plan 2019 —
2024 included at Attachment 9.2.7A.

Moved: Cr Hopper Seconded: Cr Dowling
Carried 6/0
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Attachment 9.2.7A

CUBALLING

Bushfire Risk Management Plan

2020 -2025
DRAFT V0.14

Office of Bushfire Risk Management (OBRM) Bushfire Risk Management {(BRM) Plan review ed

27th May 2020

Local Government Council BRM Plan endorsement XX Manth 20XX

The Shire of Cuballing Bushfire Risk Management Plan 2020— 2025 V.1 Page 1 of 88
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Attachment 9.2.7A

Document Control

Document Mame Bushfire Risk Current Version
Management Plan
Document Owner Shire of Cuballing CEQ Issue Date DDSMMIYYYY
Document Location BRIk i 4 Mext Review Date DO MMIYYYY

Document Endorsements

The Shire of Cuballing Council endorses that the Bushfire Risk Management Plan (BRM Plan) has besn
reviewed and assessed by the Office of Bushfire Risk Management as compliant with the standard for
bushfire risk management planning in Western Australia, the Guidelines for Preparing a Bushfire Risk
Management Plan.

The Shire of Cuballing is the ownerof this documentand has responsibility, as far as is reasonable, to
manage the implementation of the BEM Plan and facilitate the implementation of bushfire risk
management treatmeants by risk owners.

The endorsement of the BRM Plan by the Shire satisfies their endorsement obligations under section
2.2.7 of the State Hezard Plan far Fire (Interim, Nov 2017} (formerly Westplan Fire).

Local Government Representative
Shire of Cuballing Gary Sherry CEOQ

Local Government Disclaimer

In approving this BRM Plan, the Shire of Cuballing is acknowledging the assets that have been identified
and the risk ratings and treatment priorities assigned. Endorsementof the plan is a commitment by
the Shire to work with land owners and managers to address unacceptable risk within the
community. Endorsement of this plan is not committing the Shire to a program of treatmentworks to
be implemented by others, or an acceptance of responsibility for risk ocourring on land that is not
owned or managed by the Shire. !

Amendment List

1 guidelines for Preparing o Bushfire Risk Manogement Plan, November 2015, Page 79
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Publication Information

Whereverathird party holds copyright in material presented in this publication, the copyright re mains
with that party. Their permission may be required to use the material.

This document contains Standards Australia Ltd and |50 copyrighted material that is distributed by SAl
Globalon Standards Australia Ltd and I1S0°s behalf. [t may be reproduced inaccordance with the temms
of 54l Global Ltd.’s Licence 1411-c083 to the Commonmwealth of Australia (“the Licensee™). Alllicensed
copies of this document must be obtained from the Licensee. Standards Australia Ltd and 150s
material is not for resale, reproduction or distribution in whole orin part without written permission
from 5AI Global Ltd: tel + 61 2 8206 6355 or copyrightiisaiglobal.com.
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1. Introduction

1.1 Background

Under the State Hazord Pilan (Fire) an integrated Bushfire Risk Management Plan (BEM Flan) is to be
developed for local governments identified as having a significant bushfire risk. This BRM Plan has
been prepared for the Shire of Cuballing in accordance with the requirements of the Guidelines for

Preparing a Bushfire Risk Management Plan.

The risk management processes used to develop this BRM Plan are aligned to the key principles of
AS/NZS 150 31000:-:2009 Risk management — Principles and guidelines [AS/NZS 150 31000:2009), as
describedin the Second Edition of the National Emergency Risk Assessment Guidelines [NERAG 2015).
This approach is consistent with the policies of the State Emergency Management Committee.

This BRM Plan is a strategicdocument that identifies assets at risk from bushfire and their pricrity for
treatment. The resulting ‘Treatment Schedule’ sets outa broad program of coordinated multi-agenoy
treatments to address risks identified in the BRM Plan. Governmentagencies and other land managers
responsible forimplementing treatments partidipate in developing the BREM Plan to ensure treatment
strategies are collaborative and efficient, regardless of land tenure. Treatmentswill be guided by risk
priority, not land tenure, and will not be limited to local governmentmanaged lands.

This BRM Plan, as reflected in Figure 1 below, consists of:

= Bushfire Risk ManagementPlan

* Communications Strategy (Appendix 1)

* Local Government Wide Controls & Multi Agenoy Work Plan (Appendix 2)

= AszetRisk Register (referto section 4.2.4)

* TreatmentSchedule (to be completed within & months of endorsement of the BEM Plan)

Bushfire Risk Management Plan

Bushfire Risk Management System

System Generated Reports

ﬁmu_: Rimk Treaameni
LG Wide Corrals L =

Tabis

Figure 1: Companents af the Bushfire Risk Management Plan 2

Assets, risk assessments and treatment data are stored and maintained in an electronic database —the
Bushfire Risk Management System (BRMS). Shire personnel will have access to the Shire’'s data and
are able to produce reports including the Asset Risk Registerand Treatment Schedule as well as maps.

1.2 Aim and Objectives

The aim of the BRM Plan is to document a coordinated and efficient approach toward the
identification, assessment and treatment of assets exposed to bushfire risk within The Shire of
Cuballing.

¥ gource: Bushfire Risk Manogement Handbook, Department af Fire and Emergency Senices, 2047,
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The overarching objective of the BRM Plan is to effectively manage bushfire risk within the Shire of
Cubzlling to protect people, assets and other things of local value. Additional objectives of this BRM
Plan indude:

Guide and coordinate a tenure blind, multi-agency bushfire risk management program
overa five-year period;

Document the process used toidentify, analyse and evaluate risk, determine priorties and
developa plan to systematically treat risk;

Facilitate the effective use of the financial and physical resource s available for bushfire risk
management activities;

Integrate bushfire risk management into the business processasof local government, land
owners and other agencies;

Ensure thers isintegration between land owners and bushfire risk manage ment programs
and activities;

Monitor and review the implementation of treatments to ensure treatment plans are
adaptable and risk is managed at an acceptable level.

1.3 Legislation, Policy and Standards

The following legislation, policy and standards were applicable in the development and
implementation of the BRM Plan.

1.3.1 Legislation

Aboriginal Heritage Act 1972

Building Act 2011

Bush Fires Act 1954

Bush Fires Regulations 1954

Conservation and Land Management Act 1984

Country Areas Water Suppily Act 1947

Emergency Management Act 2005

Emergency Management Reguiations 2006

Enwvironmental Protection Act 1986

Environmental Protection and Biodiversity Conservation Act 1999 (Cth)
Fire and Emergency 5ervice Act 1998

Fire Brigades Act 1942

Metropolitan Water Supply, Sewerage and Draoinage Act 1509
Planning and Development [Local Planning Scheme) Regulatians 2015
Wilalife Conservation Act 1950

1.3.2 Policies, Guidelines and Standards

AS 3959-2009 Construction of buildings in bushfire-prone areas

ASINZS 150 31000:2009 - Risk Management— Principles and Guidelines

Building Protection Zone Standards (DFES)

Bushfire Risk ManagementPlanning — Guidelines for preparing a Bushfire Risk Management
Plan {2015)

Firebreak Location, Construction and Maintenance Guidelines [DFES)

Guidelines for Planning in Bushfire Prone Areas (2015)

Guidelines for Plantation Fire Protection {DFES 2011)

Mational Emergency Risk Assessment Guidelines (MERAG) (Second Edition 2015)

State Emergency Management Policy 2.5 — Local Arrangements

State Emergency Management Policy 3.2 — Emergency Risk Management Planning

State Emergency Management Preparedness Procedure 7 — Local Emergency Management
Committee [LEMC)

The Shire aof Cuballing Bushfire Risk Management Plan 2020- 2025 V.1 Page 7 of 88
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#  State Emergency Management Preparedness Procedure 8 — Local Emergency Manage ment
Arrangements

* State Emergency Management Prevention Procedure 1 — Emergency Risk Management
Planning

#  State Hazard Plan for Fire (formerly Westplan Fire)

#  State Planning Policy 3.4: Natural Hazards and Disasters

*  State Planning Policy 3.7 Planning in Bushfire Prone Areas

#  Western Australian Emergency Risk Management Guide 2015

1.3.3 ShireofCuballing References

Shire of Cuballing Strategic Commmunity Plan 2017 — 2027
Shire of Cuballing Local Emergency Management Arrangements 2016
Shire of Cuballing Local Planning Strategy - June 2019
= Shire of Cuballing - Annual Fire Break Notice
=  Shire of Cuballing - Integrated Workforce Plan 2017-2021
*  Assessment of the Conservation value of roadside vegetation in the Shire of Cuballing
[1998)
Shire of Cuballing - Bushfire Prone Planning
Cuballing Bridge Inventory [Main Roads Sept 2017)
# |ocal Planning Strategy Bushfire Hazard Level Assessment Nov 2016
* [Dryandra Woodland Management Plan No 70 2011

1.3.4 OtherRelated Documents

#  National Strategy for Disaster Resilience
+  Mational Statement of Capability for Fire and Emergency Services [AFAC 2015)
#  Public Service Circular No. 88 Use of Herbicidesin Water Catchment Areas [ Dept. of Health

2007)
#  Code of Practice for Timber Plantations in Western Australia (Forest Products Commiission
2014)
The Shire of Cuballing Bushfire Risk Management Plan 2020—- 2025 V.1 Poge 8 of 88
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2. The Risk Management Process

The risk management processes used to identify and address risk in this BRM Plan are aligned with the
international standard for risk management, AS/NZS 150 31000:2009, as described in MERAG [2015).
This processis outlined in Figure 2 below.

« > Establish the conbedt

lﬁlsk Bgrpssment

Risk Identtficatian

Figure 2 - An overview of the sk manegement process 4

2.1 Roles and Responsibilities

The roles and responsibilities of the key stakeholders involved in the development of the BRM Plan are

outlined in Table 1.

Table 1 - Roles and Responsibilities

Stakeholder Mame

Local Government

Roles and Responsibilities

As oustodian of the BREM Plan, coordination of the development and
ongoing review of the integrated BEM Plan.

MNegotiation of commitment from land owners to treat risks identified in
the BRM Plan.

As treatment manager, implementation of treatment strategies.

As part of the approval process, submission of the draft BRM Plan to the
Office of Bushfire Risk Management (OBRM) to review it for consistency
with the Guidelines.

As part of the approval process, submission of the final BRM Plan to
coundcil for their endorsement and adopticn.

Department of Fire
and Emergency
Services (DFES)

Participation in and contribution to the development and implem entation
of BRM Plans, as per their agency responsibilities as the Hazard
ManzgementAgency forfire.

Support to local government through expert knowledge and advice in
relation to the identification, prevention and treatment of bushfire risk.
Facilitation of local government engagement with state and federal
government agendes inthe local planning process.

* Source: ASNZS IS0 3100002009, Figure 2, reproduced wunder SAI Global copyright Licence 1411-0083.
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Stake holder Name Rolesand Responsibilities

Undertake treatment strategies, including prescribed burning on be haif of
Department of Lands for Unmanaged Reserves and Unallocated Crown
Land within gazetted town site boundaries.

In accordance with Memorandums of Understanding and other
agreements, implementation of treatment strategies for other
landholders.

Ensure bushfire risk is managed in accordance with AS/NZ5 150 31000 and
reporting on the state of bushfire risk across Western Australia.

Review BRM Plans for consistency with the Guidelines prior to final
endorsement by council.

Department of
Biodiversity,
Conservation and
Attractions - Parks
and Wildlife Service
{PWS)

Participation in and contribution to the development and implementation
of BRM Plans.

Providing advice for the identification of environmental assets that are
vulnerable to fire and planning appropriate treatment strategies fortheir
protection.

As treatment manager, implementation of treatment strategies on
department managed land and for Unmanaged Reserves (UMR] and
Unallocated Crown Land (U CL)outside gazetted town site boundaries.

In accordance with Memorandums of Understanding and other
agreements, implementation of treatment strategies for other
landholders.

Other State and
Federal Government

Agencies

Assist the local government by providing information about their assets
and current risk treatment programs.

Participation in and contribution to the development and imple mentation
of BRM Plans.

As  treatment manager (where applicable],
implementation of treatment strategies.

identification and

Public Utilities

Assist the local government by providing information about their assets
and current risk treatment programs.

Participation in and contribution to the development and imple mentaton
of BRM Plans.

As treatment manager, implementation of treatme nt strategies.

Corporations and
Private Land Owners

Assist the local government by providing information about their assets
and currentrisk treatment programs.

Participation in and contribution to the development and implementation
of BRM Plans and Treatment Schedules.

As land owner/treatment manager, identification and implementation of
treatment strategies.

Other Stakeholders

Participation in and contribution to the development and impleme ntation
of BRM Plans and Treatment Schedules.

Providing advice forthe identification of assets thatare vulnerable to fire.
Pm'u'idinE advice on appropriate treatment strategies for asset protection.

2.2

Communication & Consultation

Asindicatedin Figure 2, communication and consultation throughout the risk management process s

fundamental to the preparation of an effective BRM Plan.

To ensure appropriate and effecthwe

communication occurred with relevant stakeholders in the development of the BREM Plan, a
Communication Strategy was prepared. Thisis provided at Appendix 1.
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3. Establishing the Context

3.1 Description of the Local Government and Community Context

3.1.1 Sirategicand Corporate Framework

The Shire of Cuballing’s vision is “Cuballing i5 o progressive, diverse and caring community, with access
to modern services and infrastructure, in a unigue part of the world. ” *and the mission is “To provide
the leadership, facilities, infrastructure and services that will serve the needs of our community. “3 A
key element of this i ensuring that the bushfire risk is managed to reduce impacts on life, oritical

infrastructure and services as well as ensuring the preparation and resilience of communities to fire
events.

The Shire of Cuballing's values are:

* Transparency— by beingopenand accountable

= Honesty — by acting with integrity and building trust.

* Respect—by being tolerant, helpfuland showing empathy and care for others.
+ [Dedication —in the continual pursuit of excellence

*  Proactivity — through forward thinking and being positive.

* Cohesiveness—through teamwork, unity and shared ownership.

The Shires commitmenit to thesevaluesare reflected throughout this document and are contextualsed
against each of the key result areas discussed below.

The Shire’s Key Strategic Themes which support the delivery of the Vision, Mission and Values outline
the Shire’s commitment to community safety, risk management and effective management of the
environment and natural resources. The following key result areas, activities and objecives are
identified as having direct relevance to the objectives of this BRM Plan:

Social: - Dur community, neighbourhoods, recreation and culture

« A healthy and caring community which has a strong support base forall ages and abilities
= A safe community where residents feel safe secure and comfortable at home, work and play.

Key Results - Social Theme;

=  Srrategy 1.3 —Encourage and supportvolunteers and community groups.
o Outcome — Active and growing community Groups
= Strategy 1.7 —Create and maintain a safe environment for the community.
o Outcome — A feeling of safety within our neighbourhoods and a sense of being
looked out for.

In the context of the BRM Plan, the Shire recognises and values the efforts and dedication of the

members of the local volunteer emergency services brigades and is committed to providing the
necessary supportand resources to enable them to respond to bushfires as safely as possible

Environment: - Our environment, resource managementand services

*  Valuing our unique environment and ensuring the natural resources within the Shire are
recognised as an important assetand managedin a suitable way.

* Recognising the environmental and recreational value of Coundil reserves and managing
them in a way that will preserve them for future generations to enjoy.

4 Shire of Cuballing Strategic Community Plan 2017 - 2027
& Shire of Cubailing Strategic Community Plan 2047 - 2027
* Shire of Cuballing Stroteqic Community Plan 2047 - 2027
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*  Aiming for the equitable and sustainable development of land within the Shire of Cuballing
that providesa genuinely desirable [ifestyle.

Key Results - Environmental Theme;

« Strategy 2.1 —Proted, restore and enhance the Shire’'s natural assets.
o Outcome —An environment which is effectively managed for future generations and
for the intrinsic value of its biodiversity.
=  Strategy 2.2 —Educate the community on waysto use our environment responsibly and build
envirgnmental awareness.
o Qutcome —A community which values and respects the environment.

Inthe context of this BREM Plan, the Shire of Cuballing is committed to addressing fire risks and working

with stakeholders to reduce this risk and will do so in a way to minimise negative impacts upon the
environment.

Economic: Our economy, infrastructure, systems, services and management

*  Community infrastructure and services delivered ina timely manner, are well utilised,
effective and meetthe community standards.

* Transport systems are functional, efficient, economical and safe, coupled with continuous
improvement to meet the safety and amenity needs of the community.

= Managing community assetsin a whole of life and e conomically sustainable manner.

Key Results - Economic Theme;

= Strategy 3.2 — Ensure essential services and infrastructure are aligned to the community
needs now and in the future.?
o Qutcome - Services and infrastructure which meet the needs of the broadest
community and responds to changing priorities.

Inthe context of this BRM Plan, the Shire of Cuballing is committed to ensuring land and infrastructure
developments reflect best practice fire mitigation prindples.

Governance and Organisation: Our Council, services, policies and engagement

* Governmance structures that ensure accountable, transparent and ethical decision making.
* A council that proactively engages with all elements of its community to make dedisions that
reflect positively on the future of the Shire of Cuballing.

Key Results - Governance and Organisational Theme;

« Strategy 4.1 — Coundillors provide strong and visionary leadership
= Qutcome — A clear direction for the future
= Strategy 4.3 — Ensure open and consistent communication between the Shire and the
community
o Outcome —The community is aware of coundil dedsions and activities.
=  Strategy 4.4 — Actively engage with the community to inform decision making and improve
conwversations within the community.
o Outcome —The community have avariety of opportunities to be involved and are able
to make meaningful contributions to decision making. ®

In the contextof this BRM Plan, the Shire of Cuballing is committed to engaging with the community
and stakeholders on matters related to bushfire risk management and maintaining compliance with
bushfire related legislation induding the responsible expenditure of any mitigation grant funding.

! shire of Cubailing Strotegic Community Plan 2017 - 2027
& shire of Cubailing Strotegic Commuwnity Plan 2047 - 2027
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The size of the Shire’s structure and available funding does notsupport a role spedfically allocated to
Emergency Management. It has beendetermined that this responsibility will be delegated by the Chief
Executive Officer as appropriate. Tasks may be delegated to the Chief Bush Fire Control Officer
{CBFCO), which is a volunteer position appeinted by the Shire in accordance with the Bush Fires Act
1954, The following table 2, reflects the functions and positions within the Shire of Cuballing critical
to the successful achievement of the abjectives of this BRM Plan.

Table 2 - Functions positions within Shire of Cuballing critical to this Bushfire Risk Management Plan

Shire of Cuballing Leadership . Dﬂ.rers'ght.nf the implementation, monitoring and review of

Team the Bushfire Risk Management Plan

= Spurdng and approving funding and expenditure

"  Monitoring the implementation of agreed treatments

= Ligison with key stakeholders

* Partidpation on Local Emergency Management Commitiee
(LEMC)

* Management ofthe release of BRMS Plan and BRMS data

=  Develop practices for fire managementon LG, UCL and UMR

Person/s Tasked with
land

Emergency Management

. rg oy Y . . * |n consultation, planning annual schedule of works
withinthe Shire Administration . ] .
Team ® Buyild knowledge and understanding of fire management

practices within the community
®  Partidpation on Bushfire Advisory Committee [BFAC)
= Support bushfire meetings and committees
= Oversee burning programs and support from local brigades
" Contributing to treatment planning
"  Megotiating with stakeholders

®*  (Oversee burning programs and supportfrom local brigades

=  Contributingto treatment planning
Megotiating with stakeholders

®  Fire breaksinspection and enforcement
= Partidpation on Bushfire Advisory Committee (BFAC)

Chief Bushfire Control Officer

" Contributing to treatment planning

Shire of Cuballing Works
*  Undertake planned works

Department

*  Ensure adherence to building codes and planning scheme

Shire of Cuballing Town - ,
= Bushfire prone mapping

Planning

Shire of Cuballing Finance = Accessing and managing grants and funding

Department

NOTE: Some functions outlined above m}rbeﬁﬁﬁied through the employment of contact personnel
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The Shire's Local Emergency Management Committee (LEMC) and Bushfire Advisory Committee
{BFAC) are identified as key stake holders inthe development, implementation and review of the BRM
Plan. Their input and advice are critical to the bushfire risk management process and will provide an
important forum for consultation, joint-agency partnerships and the resolution of localissues affecting
bushfire risk management. The Local Emergency Management Arrangements reflect bushfire as a high
risk within the Shire of Cuballing.

The BRM Plan will assist by improving the community’s awareness of bushfire risk and planned
treatment activities. |[dentification of treatment priorities will assist the Shire’s forward planning and
budgeting for treatment activities related to bushfire risk within the BEM Plan area.

The Shire has a scheduled annual works program and proactively addresses risks identified on Shire
managed land, within their budgetary constraints. An advantage of the Shire’s structure currently, is
that the Weorks Supervisor also holds the position of Chief Bush Fire Control Officer (CEFCO). The
benefit being that considerations around bushfire preparedness, prevention, response and recovery
are more readily embedded into the Shire’s daily business.

The following challenges have beenidentifized for the Shire, all of which have the potential to impact
the cbjectives of this BRM Plan, conseguently special consideration should be given to these mattaers
during the life of this plan:

*# (Changesto agricultural practices

+ Aging population

+ Attraction and retention of residents impadting succession planning within the emergency
servicesvolunteer brigades

* ‘Vulnerable groups, such as the elderly, tinerant workers and recreational visitors

# Thevolume of traffic moving through the Shire along known ignition routes

* Telecommunications network and phone coverage

The challenges outlined above, and the priority areas detaile d below, togetherwith the actions being
undertaken by the Shire in relation to these challenges and priorities, are referenced further in this
documenit.

The Shire has identified several priority areas that need to be considered in the bushfire risk planning
processes bothin the context of this BRM Plan and beyond. These indude:

*  The risk of fire travelling along waterways in and around the more populated areas of the shire

*+ Limitations of water access particularly in the Popanyinning townsite with water pressure
issuesand long delays in turnaround times when refilling

+ Bridges have beenidentified as asignificant risk due to the replacement cost and the potental
eConomicimpact if transportroutes are interrupted forextended periods. The Bridges in the
Shire are predominantly timber construction

+ Management of unallocated crown land (UCL) and unmanaged reserves (UMR) both within
and outside town boundaries

+ Managementof reservesaround the town boundary

# Vepetation in and around telecommunications and public utility infrastructure such as the
Communications towers, water pipeline, pumping station and the raiway

* Road reserves, particularly as shire statistics reflect these are known fire ignition points

These priority areas have beenidentified from matters raised through corporate governance processes
such as Coundl, Local Emergency Management Committee, Bushfire Advisory Committee and local
knowledge. The location of assets in relation to vegetation and their importance for the Shire's
response and recovery activities have driven these risks.
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3.1.2 Location, Boundariesand Tenure

The Shire of Cuballing is in the south-westinterior of Western Australia within the Wheatbelt Region
as depicted in Figure 3. The Shire is situated in pleasant and undulating broad acre farming country.
The Shire is located 192km southeast from Perth and coversan area of 1195 km?.
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Figure 3: The location of the Shire of Cuballing within the State of WA ?

The Shire’s main townsites are Cuballing and Popanyinning with a smaller settlement in Yornaning,
these are shownin Figure 4.
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Figure 4- Map showing the locality of the townsites within the Shire of Cuballing *°

The Shire of Cuballing includes the localities of Wardering, Commodine, Townsendale, Stratherne, East
Popanyinning, West Popanyinning, Lol Gray, Dryandra and Contine.

Adjoining local government authorities include the Shires of Narrogin, Wandering, Pingelly, Wickepin
and Williams. Referto Figure 5 below:

% Source: Shire of Cuballing Strategic Community Pian 2017 - 2027
19 source: DFES Bushfire Risk Management System
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Figure 5. Map reflectimg the Shires adjoining the Shire of Cuballing!?

Anoverview of the Shires land tenure and management are shownin Toble 3. The Shire is made up of
a mosaic of land tenures. Fires may impact on multiple tenures and move through various land uses.
Tabie 3 reflects B6.1% of land tenure is private ownership with the majority of this used for agricultural
purposes, predominantly broad acre farming. Approximately 61% of the Shire of Cuballing is arable

land. ** The private land haoldings are predominantly owned by local families with fewer landowners
owning larger parcels of land. Some of the challenges related to this include:

# |f one landholder does not act in accordance with the Shires bylaws this can increase the risk
to otherlandowners, particularly those on adjoining properties

¢ Theloss of one farm can have significant economic and social implications for the Shire

# There needs to be consideration given to balancing the impacts of mitigation and risk
reduction in the context of productivity and associated costs

Table 3 — Owerview of Land Tenure and Manage ment within the Shire of Cuballing ™

Land Manager % of Plan Area

Shire of Cuballing 0.3
Department of Planning, Lands and Heritage and other 0.6
gmemmenragencies

Department of Biodiversity, Conservation and Attractions 13

Private {predominantly agricuitural holdings) 861
Total 100

The following dizgram, Figure 6, reflects the distribution of the different land tenure through the Shire
of Cuballing.

1 Spurce: DFES Bushfire Risk Monagement System
12 Department of Primary industry and Regional Development
1 Spurce: Deporirment of Fire and Emergency - Sendces Seogrophicol Information Systems Section using SLIP dotg
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Figure 6 The Shire of Cuballing Land Tenure#

Unallocated Crown Land {(UCL) and Unmanaged Reserves(UMR) constitutesless than 0.1% of the total
land tenure within the Shire. UCL/UMR located within the townsites are managed by the Department
of Fire and Emergency Services with UCL/UMR located outside of the townsites managed by the
Department of Biodiversity, Conservation and Attractions {DBCA). These managementarrangements
result from a memorandum of understanding (MOU)with the WA Department of Lands.

Effective UCL/UMR Management within the Shire of Cuballing is necessary as UCL/UMR forms the
rural-urbaninterface (RUI) and the vegetation on UCL/UMR is a significant driver of the Shires bushfire
risk. A strong relationship has already been developed between the Shire, DFES and DBCA in
recognition of the bushfire risk posed by UCL/UMR.

Figure 7 reflects the location of UCL/UMR across the Shire whereas Figures 8, 9 and 10 show the
location of the UCL/UMR within the townsites of Popanyinning, Yornaning and Cuballing respectively.
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Figure 7: The location of UCL/UMR within the Shire of Cuboliing®®

14 Source: Shire of Cuballing Local Planning Strategy
42 source: DFES Bushfire Risk Management System
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Figure 8: The location of UCL/UMR within the Townsite of Popanyinning’®

Figure 9: The location of UCL/UMR within the Townsite of Yornaning*”

Figure 10: The location of UCL/UMR within the Townsite of Cuballing:*
3.1.3 Populationand Demographics

The Shire of Cuballing, located in the Wheatbelt Region of Western Australia, is primarily an
agricuftural based shire. The Shire of Cuballing has an estimated population of around 897 (ABS-
3218.0 RegionalPopulation Growth, Australia).

Figure 11 reflects that the majority of the Shire’s residents are Australian born (73.4%) with 6.1%
emigrating from England, 1.6% from New Zealand and lessthan 1.1% from South Africa and less than
1% from Thailand and Ireland.

16 Spurce: DFES Bushfire Risk Manogement System
37 Source: DFES Bushfire Risk Management System

i Spurce: DFES Bushfire Risk Monogement System
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Figure 11 population within the shire of Cubailing by Country of Birth®

In contrast to much of the wheatbet, the Shire of Cuballing’s population has increased in recent years
{22% in the last decade) with a growing number of people seeking the benefits that a small, friendby
community like the towns of Cuballing and Popanyinning offer. Cuballing townsite has a population
around 350. Popanyinning has a smaller population of approximately 250. The remainder of the
Shire’s population lives outside the town boundaries on farming and lifestyle properties.

Living in Cuballing, there is access to a wide range of sporting facilities, community service
organisations and amenities. The larger centre outside of the shire, Narrogin to the south and Pingelly
1o the north, provide schools, shopping, banking and medical facilities. The proximity of the towns of
Narrogin and Pingelly allows residents to work in these larger towns and enjoy the semi-rural lifestyie
of the towns of Cuballing and Popanyinning. Cuballing 5 served by the Cuballing Tavern and the
Cuballing Road House. Popanyinning hasa generalstore and café.

The largestage demographics, as reflected in Figure 12, are people aged between 45 - 64, Whilst the
statistics show healthy percentagesinthe 25 — 64 year old bracket, the source of emergency serviees

volunteers, the low population numbers overallmean limited access to bushfire voluntears particulary
when considering the broad competing priorities assocated with smaller rural communities. Thisis a
key consideration for the Shire.

The statistics show lowernumber of residents than the state average inthe 15 - 24 age bracket, whidh
is most likely the result of children leaving town for further education and/or employment. These
residents often return to the community, or similar communities, when they have young families of
their own, seeking a similar early life experience towhat they enjoyed. This could explain the increase
in the population in the 25 —44+ age brackets.

The demographics of the Shire of Cuballing present a range of challenges for fire management. Thirty-
seven percent (37.1%:) of the population are in vulnerable groups (under 14 or over 65) which require
special consideration when planning around prevention, pre paredness, response and recovery.

The strong numbers within the 0 — 14 age bracket indicates that a school-based awareness program
may be of benefit forearly engagement. Children can influence behaviour changes within families and
increasing awareness within the school environment via ‘Fire Chats’, for example, could result in
increased awareness throughout the community.

The over 65 group accounts for approx. 22.7% of the population. Elderly people can be vulnerable in
fire management, they might have reduced capacity to defend property or to protect themsebhes
during a fire event and have additional needs should an evacuation be required. As aresult, additional
consideration for this group is essentialto ensure that their needs are addressad in fire management
planning, communications during events, community education and mitigation works. The Shire’saged
housing project has resulted in purpose built independent living units dedicated to the well-aged
{those able to care for themsehes and live independently) —thereby retaining the seniorresidents in
Cubzlling. Tailored advice should be considered during pre-fire season preparation as well as during
fire events for this demographic.

12 source: Shire of Cubglling Strotegic Community Blan 2017 - 2027
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The aging population in the Shire presents challenges for attraction and retention of residents to
volunteer roles, particularly physical roles such as volunteer fire fighting, which then impacts
succession planning within the emergency services volunteer brigades. This is key in future planning
forthe Shire"s ability to respond to unplanned fires as well as to support mitigation activities.

Thie Shire, through the local Fire Brigades, hold youth daysto encourage the youngermembers of the
community to engage with the local brigades and to encourage membership. Hands on events, held
annually, have proven to be highly successful in engaging younger comm unity members to become
registered volunteers. There is also advertising in the local paper.
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Figure 12 Population within the Shire of Cubailing by Age®

The Shire of Cuballing also plays host to recreational visitors year-round as well as itinerant workers
largely employedin the agriculuralindustry during the peak seeding, harvesting and shearing seasons.
Some of the challenges associated with recreational visitors and tinerant workers, in the context of
bushfire management, incude:

# They are often not connected to local networks so do mot have ready access to information
sharedvia this means or may not monitor local social media

+ They may not understand the risk associated with bushfires which may result in actions such
as lighting campfires in restricted periods or not managing campfires appropriatelhy

* Notbeing familiar with road networks

There has previously been targeted community education focused on these groups and this should be
continued where practicable.

Thie Shire is proactive in sharing emergency prevention, preparation, response and recovery related
information using the Shire’s Facebook page and website.

3.1.4 Economic Activities and Industry

The economy of the Shire of Cuballing is based around the agricultural industry with careal grains,
sheepand pig farming the main activities.** Several more intensive agricultural enterprises, induding
cattle feedlots, are developing in the Shire. The economy is worth approximately 520 million annually
to the state. 2

There has been a move to explore alternative crops throughout the broader wheatbelht region with
some crops (i.e.canola or rapeseed) burning at a higher temperature which can be harder to extinguish

= Spurce: Shire of Cuballing Strategic Community Plan 2017 - 2027
ot Spurce: Agricwlture WA Uuwly 2000). "Agricwiure Stotistical Cvenaew 36,87 - Shire of Cuballing"”
= spurce: Agricwlture WA
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and mop up than native pastures.= Stubble is retained post-harvest to reduce soil erosion which
maintains a combustible ground cover and increases fuelloads in pre-harvestfields. These changesn
practice increases the landscape fire risk with higher probability of more intense fires which travel
furtherdue to fewerlow fuelareas from which to manage or ‘hold up’ fires. Recentfiresin the Shire
of Katanning (February 2020) on similar agriculturally focused land tenure to that found in the Shire of
Cuballing, highlighted potential economicimpacts such as:

e The loss of top soil can reduce the soil conditioning and may take years for the soil quality to
return to the pre-fire condition. This in turn can impact
o quality of future crops
o increased operational costs

e The potentialloss of even one farm may have long term significant econemic and social costs
to the Shire through families leaving the shire which in turn can impact local businesses

through loss of customer base as wellas the numberof people available to velunteering.

There is potential value in the Shire reviewing any postincident reviews from the Katanning fires when
these become publicly available, in the context of relevant ‘lessons learnt’ that may be able to be
applied to the Shire of Cuballing.

As part of the Shire’s existing fire mitigation they undertake an ongoing fuel manage ment maintenance
program which includes roadside spraying, tree trimming and shouldergrading in the Shire managed
road reserves.

The Shire of Cuballing has the tier 2 railway line and Great Southern Highway running north-south
through the centre of the Shire. The Cuballing East Road has beenidentified as a Grain Freight Route
linking grain growing areas to the east with the Great Southern Highway through todelivery centresin
Brookton.

Transport links, both rail and road, are key economic drivers of agriculturalindustries, as wellas known
fire ignition points (as shown in Section 3.2.4). These transport routes pose a definite risk to the Shire.
The main transport routes are induded in Figure 13 below.

Figure 13: Shire of Cubailing Tronsportation Routes

3 pepartment of Primary Industries and Regional Development www.agric. wa.gov.ou
4 Source: Shire of Cuballing Local Plonning Strategy
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Whilst the Australian Rail Corporation (ARC), through their own internal bushfire risk management
project, have undertaken some fire mitigation work along their rail infrastructure, post incddent
debriefs from fires within the Shire in 2019, have raised concerns around the risks associated with the
rail infrastructure. The Shire of Cuballing has commenced discussions with ARC as a result of post
incident debrief findings aswell as priorities already identified through this BRM Planning process.

Tourism is also a growing industry in Cuballing with the Dryandra State Forest a major drawcard with
overd5 000 visitors recorded in 2009/2010. * The many heritage trails throughout the Shire provide
an avenue for tourists to experience the local history and wildflowers. 2* This presents challenges to
the Shire as previously outlined howewver a mitigation program throughout the Dryandra complex is
managed by the Department of Biodiversity (DBCA) and Attractions including the maintenance of
multiple escape routes throughout the Dryandra State Forest.

The Dryandra Regional Equestrian Centre is the location of many large-scale equestrian evens
throughout the year. Whilst this may increase the bushfire related risk, this risk is reduced to some
degree as those involvedin the equestrian eventsare known to be highly mobile and, if required, hawve
the capacity to evacuate on short notice. The 5Shire also maintains low fuel zones around the
Equestrian Centre.

Agriculture and associated fields account for most of the employmentin the shire. This is reflected in
Figure 14. Asoutlined above, the Agricuttural industry is known to be impacted by fire events through
both physical loss and post fire impacts such as soil erosion, and as such this is a significant
consideration for the Shire’s fire management planning. The Shires Fire Break notice contains specific
reguirements related to agricultural operations.
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Figure 14: Table reflecting the main Employment industries 7
3.2 Description of the Environment and Bushfire Context

3.2.1 Topography and Landscape Features

The agricuttural areas of Western Australia are very diverse, with awide range of landscapes, soils and
landscape features. The Shire of Cuballing’s landscape features are detailed in the Department of
Agriculture and Food (WA series ‘Landscape and soils af the Narragin District” 2010, this includes the
Shire of Cuballing.

The Shire of Cuballing is more defined in the west becoming flatteras you head east. Shaded areasin
Figure 15 highlight the three landscape categories in the Narrogin district, the Shire of Cuballing is
located predominantly within the Rejuvenated Drainage Zone (RDZ). The RDZ has active river drainage
systems that joins the Avon, Murray and Blackwood rivers. The landscape has variable soils formed
from dissected laterites and underlying igneous rock. In the south there are some broad saline
valleys.*®

= Source: Oryandre Woodland Manogement Plon No 70 2011

7 Spurce: Shire of Cubaliing Strotegic Community Blan 2017 - 2027

&7 Spurce: ABS Census 2016

M Source: Landscope and soils of the Narmogin District, Dept of Agricwliure ond Food WA, 2010, Bulletin 4807

The Shire of Cuballing Bushfire Risk Monagement Flan 2020- 2025 V.1 Page 22 of 88

Minutes of the Ordinary Meeting of the Shire of Cuballing held
Wednesday 17" June 2020 Page 161



Attachment 9.2.7A

2). Unculating gravedly
ploteau

RDZ
Active rivor systems -
ADZ

iy Poorty drmred vakeys

Figure 15: Landscape categories within the Shire of Cuballing 2%

The geology of southern Western Australia, including the Shire of Cuballing, is dominatedby the Yilgam
Craton, an andent plateau composed mainly of granite, with intrusions of dolerite and capped with
laterite. The north-west alignment of majorrock bands of the Yilgarn Craton reflects its formation over
many hundreds of million years as ‘rafts’ of land on tectonic plates collided to form bands of gneiss
that were intruded by granites. Gneiss is a metamorphic rock with a banded or foliated structure,
typically coarse-grained and consisting mainly of feldspar, quartz, and mica. Extensive faulting and
uplifts on the south and west of the Yilgarn craton caused marked changes to slope and drainage
patterns. Stresses associated with these events caused cracking and intrusion of the dolerite dykes
that occur throughout the craton. These dykes can be a locally significant as soil materials are
frequently associated with mafic lateritic ridges. Bands of greenstone were formed when intra-plte
rifts were alternately filled by sediments and volcanic rocks, and then also became extensively
metamorphosedby ongoeing plate collision. Igneous rocks include granite, dolerite, gabbro, quartzand
metamorphic rocks such as gneiss, that are parent materials for wind and waterborne deposits,
laterites and a range of soils. Qutcrops are relatively commen in dissected (rejuvenated) areas.
Figure 16 shows an example of a rocky landscape with mafic breakaway on the ridge and socils formed
from granite (foreground) and dolerite dykes on the slope common in the westof the Shire.* Figure
16 depicts a mafic mesa area within East Cuballing. ‘Mafic’, is an adjective describing a silicate mineral
or igneous rock that is rich in magnesium and iron, with mafic minerals crystallizing at higher
temperatures. ‘Mesa’isdefined asan area with an isclated flat-topped hill with steep sides, foundin
landscapes with horizontal strata_**

Granitic dam Dolerite red rocky loam Mafic laterite breakaway Granite

Figure 18: Mafic Landscape Views %

# source: Landscape and soils of the Narrogin District, Dept of Agriculture and Food WA, 2010, Bulletin 4807
% Source: Landscope and soils of the Narrogin District, Dept of Agricuiture and Food WA, 2010, Bulletin 4807
1 Source: Landscope and soils of the Narrogin District, Dept of Agriculture and Food WA, 2010, Bulletin 4807
* Source: Landscope and soils of the Narrogin District, Dept of Agriculture ond Food WA, 2010, Bulletin 4807
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Figure 18: Mafic Landscape Views —An areg in East Cuballing reflecting mafic mesg 1=

Topography can significantly impact the bushfire behaviour, impeding access for suppression
resources and limiting options for mitigation works which makesit a significant factor in bushfire risk
and management. The impact of topography is greaterin the West of the Shire of Cuballing where the
rock cutcrops can restrict and, in some cases, prevent access by fire appliances. Inareaswerethe rodky
formations prevent ground-based firefighting, direct attack of a fire is limited to aerial response or
alternatively, ground crews waiting for access when the fire reaches an area of suitable topography.
This method however, greatly increases the time for fire to be suppressedwhich means fireshave time
to grow resultingin larger fires often with higher intensities and rates of spread. When fighting larger
more intense fires, alternate methods of fire control may be required. For example constructing
firelines (tracking), around the perimeter of the fire, through the use of heavy machinery or by lowe g
fuels through methods such as backburning. ‘Tracking’ is a form of direct attack that can minimise the
final fire area. An indirect attack, such as backburning, may increase the overall fire size. While land
formations can make installing firebreaks and firelines challenging, this issue highlights the need to
ensure good strategic fire breaks are created ahead of time, which can be used to contain fires in this
maore difficult terrain. Environmental impacts, such as impacts to remnant vegetation, can be best
managed by strategic fire access tracks. Fire access tracks are relatively less effective when
suppressing larger more intense fires however are preferable to provide safe, effective and quicker
access and therefore improve the ability to control a fire whilst small.

The western portion of the district is located on the Darling Plateau and the eastern section contains
flat floored valleys. The district’'s landscape is dominated by a system of valleys assocdated with the
Hotham River and its tributaries as reflected in Figure 17 below. There are various other waterways
within the district including Fourteen Mile Brook and Calcoran Brook. These valley formations resultin
slopes which can exceed 20degrees. Slope has a major influence on fire behaviour, the rate of spread
of a bushfire will double foreach 10 degrees slope meaning a fire going up a 20-degree slope willmove
four times fasterthan on flat ground. Because of this, fires in these valley formations will often move
very fast and can be difficult to stop.

The waterways in the Shire are often riparian vegetation corridors which creates areas where the
vegetation in separated by rivers making movement across the landscape challenging. This is
particularly the case for firefighters as fires often spot across the watercourses where firefighters
cannot easily cross and they may have to travel some distance to be able to get to the otherside. This
can often result in a significant delay in firefighting response allowing the fires to be able to grow
quickly.

2 spurce: Landscope and sails of the Marrogin District, Dept of Agricwiture and Food WA, 2010, Bulletin 4307
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Figure 17: Tributanes of Hotham River*

Given the prevalence of waterways it is not surprising that there are 17 bridges throughout the Shire.
These are critical featuresin the landscape, particularly for fire management. They are traffic routes,
critical to tourism as well as the movement of agricultural preduce and therefore the localand regional
economy can be adversely affected if bridges are damaged/destroyed by fire. For fire management
they are vital for the movement of firefighting response vehicles as well as the evacuation of
communities when required. The BRM Planning process has identified the bridges, particularly timber
bridges, as a strategic risk for the Shire and they will be a priority for mitigation works.

Embers can create spot fires ahead of a main fire front. This type of fire behaviour can increase the
spread of fire and significantly increase risk to fire fightersand the community. The ability for embers
to travel well ahead of the main fire is one reason land owners are encourage d to reduce fuels around
their properties and remove items that may easily ignite from around their homes. Low fuel zones,
such as ‘Asset Protection Zones’ around properties can contribute to reduced fire spread, can reduce
the impact on assets, can result in less intense fire behaviour and ultimately a more successful fire
response outcome. Installing and maintaining APZ’s are a focus of the Shire’sannual Fire Break Notice.

A major challenge forthe shire is access and crossing landscape features during fire events, water way
valleys, pipelines and the rail network all pose challenges to fire fighting ve hicles moving through areas
of the landscape. There isan above ground Water Corporaticn pipeline running nor th-south dissecting
the Shire. This supplies water to the Shire of Cuballing as well as other surrounding Shires. This can

restrict movement with limited crossovers accessible. This is a significant consideration and limitation
when responding to fires but also when planning bushfire mitigation activities particularly in the

contextof risk management.

* source: Bonzle Digital Atias of Australia
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3.2.2 Climate and Bushfire Season

The dimate of the Shire is described as semi-arid, with a warm, dry, Mediterranean climate. It has
seven toeight dry months each yearwith an annual average rainfall of about 500 millimetres. Seasonal
changesin temperature, rainfall and wind dire ction are marked and more extreme than coastal areas
of the south-west. *

The following weather statistics were obtained from the Bureau of Meteorology (BOM). Whilst thers
is evidence of a Weather Station in the Shire of Cuballing [(Station |0 010538), statistics have not been
keptconsistently. The dosest alternative weather station, with consistently recorded data, is Narrogin
{5tation ID 010614), 13 kms from the Cuballing town site. The Narrogin Station has been used to
provide the following data.

Bushfire threat is typically associated with very hot (above average temperatures), dry (less than 200
humidity) and windy (above 12 — 15 Km per hour) conditions. Table 4 shows that the Shire of Cuballing
can experience these thresholds (as highlighted) throughout the year particularly during October to
March inclusive. The wettest months are May through September when about 7% of the annual
rainfall coours. Weather is the primary influencer on fire activity®® and therefore needs to be a
significant consideration when planning both mitigation and response activities.

Table 4— 2019 Climatic Conditions for the Shire of Cuballing™
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Figures 18 and 19 reflect high summer temperatures, with both the mean minimum, and mean
maximum, temperatures the highest from December through to March. Figure 20 shows the mean
maximum temperature, by month, during 2019 reflected against the mean maximum te mpe rature and
the highest and lowest mean maximum temperatures forall years. Figure 2Ireflects the mean rainfall
overthe years 1891 to 2019. Relative Humidity (RH) plays a big part in firefighting as the lowerthe
relative humidity the more vigorously fuels can burn. Figures 22 and 23 show the lowest RH's are
recorded from Decemberthroughto February. Figures 18 through ta 23 confirm the higher fire danger
period in the Shire of Cuballing is between De cember through to February.

= Spurce: Bureou of Meteorology
¢ The Buming Issue; Climate Change and the Australion Sushfire Threot  www.dlimatecouncil. org.ou
* Department of Agriculture and Food
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Location: 010614 NARROGIN
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Narrogin (010614) 2018 maximum temperature
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Figure 20: Groph depicting the mean mgximum monthly temperate ond the highest and lowest mean maonthly tem perature
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Location: OLOGI4 NARROGIN
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Wind Direction and Speed

The following diagram (Figure 24) is a wind rose covering a twelve-year period 2007 — 2019 reflecting
the prevailing winds for the Shire of Cuballing. Figure 25 reflects a series of wind roses covering the
years 2016 — 2019 individually. Figures 25 and 26 show prevailing winds predominantly from the West
(W), West South West (WSW), South East (SE) and East South East (ESE).

# Bureau of Meteorology
¥ Buregu of Meteorology

— X o ~ . T ARAE A/ £ 00
The Shire of Cuballing Bushfire Risk Monogement Plan 2020— 2025 V.1 Page 29 of 88

Minutes of the Ordinary Meeting of the Shire of Cuballing held
Wednesday 17" June 2020 Page 168



Attachment 9.2.7A

Narrogin : Wind Rose 2007 - 2019
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Figure 24: Wind rose reflecting predominant winds and wind speeds over the period 18 Nov 2007 — 18 Nov 2019 taken from
the Dept of Agriculture Weather Station NAGOL. +
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Figure 25: Wind roses reflecting the annual predominant winds and wind speeds for the years 2016 to Nov 2019 taken from
the Dept of Agriculture Weather Station NAOO1. *

The following diagrams (figure 26) look at prevailing winds in the context of the hotter months
corresponding with the peak of the fire season —January and February. These wind roses also indicate
winds predominantly from the South-East, East South East and to a lesserextent from the West.

The prevailing winds within the Shire of Cuballing is known as the ‘Albany Doctor’ which comes from
the South-East in the mid afterncon. This 5 well known by the fire response persennel and
subsequently fire management strategies are developed with this in mind.

“ Buregu of Meteorology
“ pepartment of Agriculture and Food Weather Station Narrogin (NA0O1)
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Figure 26&; Graph depicting wind direction durimg the known hottest months (Jonuary and February] for the years 2016 to
2019 taken from the Dept of Agnowture Weother Station NAROOD. 4

Grassland fires can be particularly susceptible to the effects of wind and wind changes. Prevailing
winds are a significant consideration in relation to both operational response as well as
determining effective mitigation treatments.

3.2.3 Vegetation
The Shire of Cuballing vegetation types consist primarily of

= ‘Woodland
Woodlands are characterised by Trees 10-30 metres high; 10-30%: foliage cover dominated
by eucalypts; understorey of low trees to tall shrubs typically dominated by Acacia, Callitris or
Casuaring.

* [Forest
Trees 10~30 metres high; 30—70% foliage cover; (may include understorey of sderophylious
low trees and tall scrubs or grass). Typically dominated by eucalypts.

# Shrubland
Shrubs <2 metres high; greater than 30% foliage cover. Understoreys can contain grasses.
Acacia and Casuarina often dominant in the arid and semi-arid zones

* (Grassland
All forms, including situations with shrubs and trees if the overstorey foliage coveris less than
1%, Alsoindudes broadacre farming

The 2016 ‘Cuballing / Popanyinning Local Planning Strategy Bushfire Hazard Level Assessment” | Lush
Fire and Planning, November 2016) offers a useful map of the Cuballing and Popanyinning townsites
with the respective vegetation classifications. These are shown at Figures 27 and 28:

& Department of Agriculture and Food Weather Station William:s [ WLo01)
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47 Source: Shire of Cubailing Local Pianning Strategy
44 source: Shire of Cuballing Local Pianning Strategy
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Large portions of the Shire are dominated by agricultural land use and the natural vegetation has been
extensively cleared.

The most prevalent vegetation thorough the Shire is Eucalyptus, Allocasuarina (Sheoak) and Acacia
acuminate (Jam Trees/Raspberry Jam Wattle).

Whilst agricultural holdings (grassland) may appear to be a low bushfire risk, this vegetation presents
a significant bushfire hazard, espedally during harvest season (November to January) when harvestng
activities have the potential to ignite a fire in fully cured crops. The impact of wind on open terrain
regardless of whetheritis under crop, should not be underestimated. Fortunately, the landscape in
much of the agricultural tenure is gently undulating with broad fields and only scattered remnant
vegetation, making access for firefighting appliances easier.

The Dryandra Woodland is a nature conservation area within the Shires of Cuballing, Williams and
Wandering featuring the largest remnant of original vegetation in the western Wheatbelt. Part of
Dryandra Woodland s listed on the Register of the National Estate by the Australian Heritage Council.

Of the 28,000 ha of Dryandra State Forest, 17,500 ha is in the Shire of Cuballing. The Dryandra State
Forestis a rare remnant of the open eucalyptus woodlands that covered the area before clearing for
agriculture. Pastweatheringinthe Dryandraareahas produced a gently undulating countryside. With
individual blocks ranging in size from 87 hectares to 12,283 hectares, the 17 lots that make up the
Dryandra Weodland are surrounded by a largely deared and agricultural landscape. In some cases,
road reserves and other linking corridors of uncleared vegetation remain between the woodland
islands. Some neighbouring landowners have revegetated areas of previously cleared private land to
form additional corridors between theseremnants. #°

wervvere | QJ'G.M!
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Figure 29: Maop showing the blocks that make up the Dryandra Woodiand™

4 Source: Wikipedia— Dryandra Woodland
*0 source: Wikipedia—- Dryandra Woodland
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The Woodland lies dose to the boundary between the Mallee and Avon Wheatbelt biogeographic
regions. Dryandra's flora is transitional between that of the moister jarrah forest (generzlly to the
south) and the semi-arid Wheatbelt [to the east). It is known particularly for its extensive stands of
Wandoo (Evcolyptus wandoo), Powderbark Wandoo (E. accedens) and Salmon White Gum (E. lane-
paolei] and provides a haven for native flora and fauna.

Stands of Jarrah (E. marginata) and Marri [ Corymbia calophylia) provide additional top cover, and the
understorey contains Rock Sheoak [ANocasuaring huegeliona) and extensive areas of Banksia ser.
Dryandra. Until early 2007 this latter shrub was classified as a separate genus Dyrandra after which
the woodland is named. Species include golden Dryandra | Banksio nobilis) and prickly Dryandr
(8. armarta).

Vegetation is one of the most significant influencers on fire risk and subsequent mitigation strategies.
Further details about the indicative vegetation in the Marrogin District, encompassing Cuballing, is
located at Appendix 3.

Three (3) aspects of vegetation within the Shire of Cuballing that requires specific attention,
particularty in the context of bushfire mitigation treatment options moving forward, are:

1. The ability for sheoak — e_g. Allocasuaring huegeliana to invade into other native vegetation,
significantly changing the vegetation and fuelstructure. This is a commaon concem across the
region with areas being significantly affected owver time and, in the shorter term, from post fire
regeneration

2. The importance of managing annual weeds in remnant vegetation and the opportunity for
these weeds to become established post mitigation works. Burnming small remnants in the
wrong way, wrong time and wrong frequency can potentially result in higher fuel loads.

3. Waterways, particularly those in and around assets, are significant as they offer riparian
vegetation corridors which produce a wick-like effect and are often associated with fire runs
with marked changesin fire behaviour, intensity and spread expected in this vegetation .

Environm ental Considerations - Flora and Fauna

Flora and Fauna represent significance for the Shire as they are not only recognised environmental
assets, but also impact the treatment options available for identified risks in relation to other assets.
For example, the breeding cycle of some threatened fauna, such as Numbats, may restrict the period
in which prescribed burns can be undertaken dueto the need to ensure nests are not disturbed during
the breeding season.

All treatments need to consider the requirements of the flora and fauna on site. Response strateges
should be environmentally sensitive within the constraints of the incident. The Shire will take every
opportunity to remind landowners/managers of their obligation to obtain appropriate clearances and
approvals prior to commencing vegetation-based treatments.

A further consideration in relation to both bushfire prevention and response strategies is the potential
spread of weeds or diseases such as Phytopthora Cinnamomi (Dieback). Itis easily spread through
moist soil movement from vehicles, animals, water and feet. Otherfungal-borne diseases canalso be
spread through these pathways. This risk must be considered in the context of planned preventon
and response strategies and the risk minimised wherever possible.

A list of the Declared Rare Flora and Declared Rare Fauna applicable to the Shire of Cuballing is included
at Appendix 4. The map below [Figure 30) shows the indicative location of endangered flora and fauna
within the Shire noting the significant concentration in the Dryandra Woodlands on the Westem
boundary of the Shire.
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Figure 30: Mop reflecting the indicative locations of endangered floro and founa in the Shire of Cuballing*!

Threatened Ecological Communities

The Shire of Cuballing is within the catchment of the Eucalypt Woodlands of the Western Australian
Wheatbeit Ecological Community (see Figure 31 below). The Eucalypt Woodlandsof the WA Wheatbelt
has been registered as a federally listed Threatened Ecological Community (TEC) and is a registered
Matter of National Environmental Significance (MNES) which provides unique national environmental
protections.

Figure 31 Open Eucalyptus Woodland*-

*1 spurce: DFES Bushfire Risk Manogement System
*? spurce: Department of Biodiversity Parks and Attractions
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A TEC is “a community presumed to be totally destroyed or at risk of becoming totally destroyed.”*?
Being listed as a TEC offers the vegetation protections under the Environment Protection and
Biodiversity Conservation Act 1999. The following map (Figure 32) depicts the coverage of the TEC
which reflects a concentrationin the Dryandra Woodlands.
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igure 32: Map refiecting the coverage of the Eucolypt Woodlands of the Western Australian Wheatbelt Threatened

Ecological Community*

The Approved Conservation Advice (including listing advice) for the Eucalypt Woodlands of the Westem
Australian Wheatbelt notesthat altered fire regimes, notably changed fire frequency, but also changes
to fire intensity and season, (such as occurs during prescribed burning) is a key threat to the ecological
community. This indicates that there is a risk that a prescribed burn may have a significant impact on
the threatened community, however, the Conservation Advice also notesthatthe response of the TEC
to fire is site specific, that the TEC can benefit from an appropriate fire regime and that many responses
to fire disturbance can be relatively temporary and/orminor. Therefore, when planning treatments on
tenure within the TEC catchment, particularly prescribed burns, the following should be considered:

e the extentto which the proposed clearing or controlled burn will remove or substantially
damage tall Eucalypttreeswhich are a key component of the Eucalypt Woodlands TEC

* theextenttowhich the understoryis likely to be impacted and/or recoverafterthe fire event

* whether there is a risk that the controlled burn or clearing will facilitate the invasion and/or

spread of fast colonising weed species benefiting from the temporaryreduction in vegetatve
competition
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e control measuresto implementto prevent the fire from intensifying or spreading; noting that
a ‘hot’ burn is likely to substantially alter the vegetative structure or change the nature of the
understory of the TEC (e.g. high intensity fires can scar treesallowing entry of wood decaying
fungi)

e whetherfire sensitive eucalypts, such as gimlet or salmon gumsare present.

Fauna

Major populations of three nationally endangered species exist within the Shire of Cuballing, centred
on the Dryandra Woodiands: the Woylie (Bettongia peniciliota), the Red-Tailed Phascogake
(Phascogalecalura) and over 50 percent of the total known population of the Numbat ( Myrmecobius
fasciatus). 5%

Figure 33: Picture of the nationally endangered Numbat (Myrmecobius fascigtus). =

Threatened faunareceive extra protection within a number of animal sanctuaries located throughout
the Dryandra Woodlands. One such sanctuary, ‘Barna Mia’, is a public education program cpento
visitors by appointment for nocturnal tours. Native marsupial fauna includes the Woylie (Bettongio
penicillata), Bilby (Macrotis lagotis), Mala (Lagorchestes hirsutus), Boodie (Bettongia lesueur), and
Marl (or western barred bandicoot: Perameles bougainville) 57

3.2.4 BushfireFrequencyand Causes ofIgnition

DFES records show that from 1/07/2008 — 30/06/2019, a total of 47 incidents were reported in the
Shire of Cuballing, reflecting on average 5 peryear. Anecdotalevidence would suggestthat this figure
may not be accurate with the local belief that there have been other non-reported fires. Recent
education of local fire management personnelhas seen an increase in credibility of fire reporting
Ongoing education is planned, through pre-fire season briefings, to ensure ongoing accuracy of
reportable incidents.

% Source: Wikipedia— Dryandro Woodland
*6 Source: Wikipedia— Dryandro Woodland
*’ Source: Wikipedia— Dryandra Woodland
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Table 5— Reported landscape firesin the Shire of Cuballing 2008 - 2019
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On review of the above ignition data it is indicated that “Weather Conditions — Lightning strikes” are
the most frequent cause of bushfire within the Shire. Local fire personnelmake use of new technology
such as phone apps (Lightening Tracker) to monitor lightning strikes and forward deploy personnelto
conduct ‘on group’ checks. Bureau of Meteorology Weather Warnings are also widely circulated to
fire personnel. Agricultural related vehide fires are the next most frequent, this challenge is largely
addressed by council bylaws outlined in the Shires Firebreak Notice as well as Harvest and Vehicle

MovementBans.

The distribution of fires, as shownin Figure 34, reflects that fires are not concentrated in any area of

the Shire.
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Figure 34 - Map refiecting the location of recorded fires within the Shire of Cubailing **

%3 spurce: Department of Fire and Emergency Services
*? Source: Department of Fire and Emergency Services
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3.2.5 CurrentBushfire Management Activities

Bushfire Control Activities

The Bush Fires Act 1954, sections 17 and 18, provides for the ‘declaration and gazettal’ of Prohibited
and Restricted Burning Times as well as the ability to adjust burning times to suit changing weather
conditions.

The Shire of Cuballing Restricted and Prohibited Burning times are as follows, subject 1o possiblke
variation depending on each bushfire season with the Shire also imposing an annual ban during the

festive season:

+ 1" Octoberto 31* October: Restricted (permits required)

« 1" Novemberto1* March: Prohibited

7% Marchto 19" April: Restricted (permits required)

* Festive season automaticharvestbans: 25th of Decemberand 1st of lanuary each year. ®?

Local Planning Strategy

The WA Planning Commission endorsed the Shire of Cuballing Local Planning Strategy in June 2019,
that includes the following in relation to bushfire:

2 6.1 Bushfire

Reduding vulnerobility to buwshfire is the collective responsibility of Stote ond locol govemment,
landowners, industry and the community. It requires ongoing commitment and diligence to o range of
management measures such os the opproprigte loogtion and design of development managing
potentigl fuel loods, implementing bushfire maonogement plans; providing emergency senices,
increasing aowareness of the potential risk through educotion; ond ensuring evaouation plans are in
place. Such measures, in conjunction with planning policy and building controls, howve the effect of
inceasing commumnity resilience fo bushfire.’

Decision making authanties shouwld seek to minimize the potential for property and lives to be put of risk
from bushfire. This can be done by:

{a) not placing peopie, property and infrastructure in areas of extreme  bushfire risk;

{b) reducing vuinerability to bushfire through the identification ond assessment of bushfire hazards and
rizks at all stoges of the plonning process;

(e} ensuring subdivision, development and land use proposals toke into aocount bushfire protection
requirements and indude bushfire protection megsures; and

{d) raking a responsible, balonced opprooch between bushfire risk manogement and manogement
measures, and landscope, amenity and biodiversity consenvation objectives.

Eroad-scale mapping of bushfire prone areas indicates that large parts of the distnct are bushfire prone.
In this respect, any proposal to rezone, subdivide or develop land in o bushfire prone aorea will need to be
gocompanied by o bush fire manogement plon or asseooted ossessment that demonstrotes how the risk
of bushfire con be miigated in occordance with WAPC paolicy. The Shire has commissioned a bushfire
hazard level gssessment.

2.6.3 Key Hozand Issues

(il The significant bushfire risk within the district needs to be monaged at each stage of the planning
process by dedsion making guthorities end lendowners. 5

&0 Spurce: Shire of Cuballing Bush Fire Notice 204 7/2018
! sowrce: Shire of Cuballing Local Manning Strategy, June 2019
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The Shire of Cuballing Planning Strategy includes reference to “Local Planning Strategy Bushfire Hazard
Level Assessment” (Lush Fire & Planning, November 2016). 5 Mainly focused on the townsites of
Cuballing and Popanyinning, this 2016 assessmentiscongruent with the risk assessmentsand ratings
completed in the development of this BRM Plan. The following diagrams, Figures 35 and 36, depict
the extreme hazard areas as identified in the “Local Planning Strategy Bushfire Hazard Level
Assessment”.
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2 Source: Shire of Cuballing Local Planning Strategy, June 2019
3 Source: Cuballing / Popanyinning Local Planning Strategy Bushfire Hazard Level Assessment, Lush Fire & Planning, Nov 16
* source: Cuballing / Popanyinning Local Planning Strategy Bushfire Hazard Level Assessment, Lush Fire & Planning, Nov 16
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Bushfire Prone Mapping

The intent of the WA Government’s Bushfire Prone Planning Policy is to implement effective risk-based
land use planning and development to preserve life and reduce the impact of bushfire on property and
infrastructure.® The State Planning Policy 3.7 — Planning for Bushfire Prone Areas ensures bushfre
risk is given due considerationin all future planning and development decisions. As the policy does not
apply retrospectively and focuses on individual developments and buildings, the BRM Plan focuses on
identifying existing bushfire risk and establishing an effective treatment plan to manage unacceptable
community risks.

Broad-scale mapping of bushfire prone areas within the Shire of Cuballing indicates that large parts of
the district are bushfire prone. This is reflected in Figure 37. Bushfire Prone Areas are subjectto
increased planning and construction requirements as detailed in the Planning and Development (Locl
Planning Scheme amendment) Regulations 2015.

Figure 37: Map reflecting Bushfire Prone areas within the Shire of Cuballing as at Dec 201 7%
Harvest and Vehicle Movement Bans

In recognising the significance of agricultural activities in the Shire, and to reduce the risk of crop
related bushfires; the Shire has controls in place pursuant to the Bush Fires Regulations 1954. These
controls are reviewed annually by the Bushfire Advisory Committee (BFAC). One such control is the
issuing of Harvest and Vehicle Movement Bans. The Shire can issue Harvest and Vehicle Movement
Bans under Bush Fires Regulations 1954 Section 38A, and/orSection 24C to restrict the use of vehicles
and machinery that have an increased risk of igniting a fire on days when weather conditions are
considered unfavourable. Bansare generally issued because of the risk posed by agricultural practices
during severe fire weatherevents.

Harvest and Vehicle Movement Bans are issued by the Shire’s Chief Bush Fire Control Officer, in
consultation with the Bushfire Brigade Fire Control Officers, when the use of engines, vehicles, plant
or machinery during the Prohibited Burning Times or the Restricted Burning Times (or both) is likely to
cause a fire or contribute to the spread of a bushfire. A Harvest and Vehicle Movement Ban may be
imposed for any length of time but is generally imposed forthe ‘heat of the day’ periods and may be
extended or revoked by the local government, should weather conditions change.

s Source: State Planning Policy 3.7 — Planning in Bushfire Prone Areas
5¢ Source: shire of Cubailing Local Planning Strategy, June 2019
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Whilst detailed records have notbeen kept for Harvestand Vehicle Movement Bans within the Shire,
it is believed that on average, 5 bansare issued annually .57

Response Capacity

Cubzlling has six Volunteer Bush Fire Brigadeswith State Government Emergency Services Levy (ESL)
funding the vehicles located in the Cuballing and Popanyinning townsites. Collectively, these brigades
house one 4.4 appliance (4000t water capacity), two 2.4 appliances (2 x 2000itr water capacity) and
one Light tanker.

The Volunteer Bush Fire Brigades registered within the Shire include:
+ Cuballing East (Farmer response)
* Cuballing Town
* Cuballing West (Farmerresponse)
* Popanyinning East (Farmerresponse)
= Popanyinning Town
* Popanyinning West (Farmerresponse)

The Shire had 144 registered emergency services volunteers as at March 2020,

Initial fire suppression is supported by local farmer response units. Private appliances range from S00L
slip onwaterunits to various sized water carts.

The Shire has an active Bushfire Advisory Committee (BFAC) with the membership including thoss in
leadership positions from each of the Brigades. BFAC members hold considerable bushfire firefighting
skills and experience. This forum has been integralto the development of the BRM Plan and the BFAC
membershipwill continue to be key stake holders in the implementation and review of the plan.

In the context of the four stages of emergency management — Prevention, Preparatian, Response and
Recovery, the Shire of Cuballing has a strong and very proactive approach to bushfires. As bushfire
events can directly impact a farmer’s Iivelihood, colloguially ‘i the smoke goes up”, history has shown
a positive response reflecting the community”s values and willingne ss to help theirneighbours. There's
an all hands on-deck approach with farmer response units arriving from neighbouring farms and
furtherafield. The bushfire managementand response skills and experience levelis considered to be
high amongst the volunteerswith many of the volunteers amassing considerable years of service. The
Shire and the community of Cuballing benefit greatly from the depth of skills, knowledge, experience
and commitment from the emergency servicesvolunteers.

The Emergency Services Volunteer figure of 144 does not reflectthe additional personnel, sometimeas
referred to as “spontanecous volunteers’, who are not officially registered as Emergency Services (ES)
Volunteers, but spring into action upon the first sight or smell of smoke. In line with the Shire's
demographics, it is expected that most spontaneous volunteers would be farmers. Togetherwith the
registered farmer response personnel this has inherent benefits induding:

*  Accessto mobile fire units
*  Bushfire fighting skills

s Familiarity with the terrain, tracks, landmarks, landowners etc.

The local agricultural industry peaks in late Octoberthrough to late Decemberwith the curing of crops
and harvesting. The high reliance upon farmersforresponse may become an issue during the harvest
season, when many local resources are engaged with agricutural activities howewver, whilst harvesting,
farmers are required to have firefighting units at the ready allowing for a quick response. Conversely,

& source: Shire of cuballing
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there are more resources available for fire suppression and a greater sense of urgency to contain fire
threatening unharvested paddocks.

Following harvest many farmers take their holidays which often involves leaving the Shire with ther
families. Consequently, this leads to fewer resources being available for observing and reporting
bushfires, and possibly a reduced response and suppression capability during the critical summer
months. There is however a drop in the risk in early February, post-harvest, as it is around this time
that stock is rotated effective ly redudng fuel loads through grazing. The risk rises again in March —
May as some farmers undertake stubble burnsin preparation for seeding and escapes from burn-offs
are a known cause of firesin the area.

The key times within the Shire of Cuballing that may impact response are:

# PreparationforSeeding:  March - May
*  Seeding: April — June
* Hay/Harvest: September—January

Like most Local Governments the Shire of Cuballing has an annually issued Fire Break notice which
details the requirements for residents to maintain and construct fire breaks, asset protection zones
and undertake otherfire mitigation activities. When firefighting resources are committed it's vital that
the community have adequately prepared their properties and enacted their bushfire plans, as the
demand for assistance will quickly exceed the capacity of available resources.

During the dry season (December to February) there is a general lack of water throughout the Shire.
The Shire has purchased a 25 000 ltr Water Tanker to enable water to be carted to high risk areas in
response to pending fire weather. They are also exploring the purchase of collar tank s for use in fire
response, providing a further mobile water source able to be deployed throughout the Shire.

Concerns have also been raised in relation to accessibility of water within the Townsite of
Popanyinning with only 2 hydrants and 1 standpipe available. Water pressure issues are evidentand
there are long turnaround times of over 20 minutes for refiling watertankers.
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4. Assetldentification and Risk Assessment

4.1 Asset ldentification

Assetidentification and risk assessment has been conducted at the local level using the methodology
described in the Guidelines’. ldentified assets have been mapped, recorded and assessed in the
Bushfire Risk Management Systemn (BEMS). Identified assets are categorised into the following
subcategories:

Table 6— Asset Categories and Submtegories
Asset Category AssetSubcategories

Human * Residential areas

Settlement Ruwral urban interface areasand rural properties.

*  Places of temporary occupation
Commercial, mining and industrial areas located away from towns and
population centres (that is, not adjoining residential areas).

*  Special risk and critical facilities
Hospitals, nursing homes, schools and childcare facilities, tourist
accommodation and facilities, prison and detention cemtres, government
administration centres and depots, incident control centres, designated
evacuation centres, police, fire and emergency services.

Economic *  Agricultural
Pasture, grazing, livestock, crops, vitioulture, horticulture and other farming
infrastructure.

*  Commercial and industrial
Major industry, waste treatment plants, mines, mills and processing and
manufacturing facilities and cottage industry.

*  Critical infrastructure
Power lines and substations, water and gas pipelines, telecommunications
infrastructure, railways, bridges, port facilities and waste water treatments
plants.

*  Touristand recreational
Tourist attractions and recreational sites that generate significant tourism
andfor employment within the local area.

* Commercial forests and plantations

*#  Drinking water catchments

Environmental *  Protected
Rare and threatened flora and fauna, ecological communities and wetlands.
*  Priority

Fire sensitive species and ecological communities.

*  Locally important
Mature conservation and research sites, habitats, species and communities,
areas of visual amenity.

Cultural *  Aboriginal heritage
Places of indigenous significance.
* Recognised heritage
Assets afforded legislative protection through identification by the National
Trust, 5tate Heritage List or Local Planning Scheme Heritage List.
*  Local heritage
Asszets identified in a Municipal Heritage Inventory or by the community.

*  Other
Other assets of cultural value, for example community centres and recreation
facilities.
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4.2 Assessment of Bushfire Risk

Risk assessments have been undertaken for each asset, or group of assets, identified using the
methodology described in the Guidelines. Most risk assessments were undertaken via ‘desk top’
assessmentinthe firstinstance. However, assetswith a preliminary rating of “very high” and “extrems"
have been validated through field assessment.

At the time of completing this Bushfire Risk Management Plan, atotal of 320 assets have undergons a
bushfire risk assessment.

The percentage of assets within the local governmentin each assetcategory at the time of BEM Plan
endorsement is shownin Table T:

Table 7 — Asset Catepgory Proportions

Assetcategory Proportion of
identified assets
Hurnan Settlement 87.5%
Economic 7.5%
Environmental 0.35%
Cultural 4. 65%:

4.2.1 Likelihood Assessment

Likelihood is described as the chance of a bushfire igniting, spreading and reaching an asset. The
approach used to determine the likelihood rating is the same for each asset category: Human
Settlement, Economic, Environmental and Cultural.

‘Likelihood’ has beenassessed inthe context of:

» Separation Distance — the distance between the assetand the hazard vegetation, and
* Fuel Age —the period elapsed since the fuelwas last burnt

There are four possible likelinood ratings: almost certain, likely, possible, and unlikely.

Table 8- Likeihood Ratings

Likelihood Rating Description

* |sexpected tooccurin most cincumstances;
* High level of recorded incidents and/or strong anecdotal
Almaost Certain evidence; and/or
(Sure toHapoen) | * Strong likelihood the event will recur; and/or
* Greatopportunity, reason or means to ooour;
* May occur more than once in 5 years.
* Regular recorded incidents and strong anecdotal evidence; and
Likely for
[Probzble] | » Considerable opportunity, reason or means to oCour;
* May occur at least once in 5 years.
* Should ocour at some stage; and//or
Possible | * Few, infrequent, random recorded incidents or little anecdotal
{feasible but < probable] evidence; and/or
* Some opportunity, reason or means to ooour.

Unlikely | « Would only occur under exceptional circumstances.
fimorobzhle, rotlikely]
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4.2.2 Consequence Assessment

Consequence is described as the outcome or impact of a bushfire event. The approach used to
determine the conseguence rating is different for each asset category: Human Settlement, Economic,
Envirenmentaland Cultural.

There are four possible consequencea ratings: minor, moderate, major and catastrophic,

Table 39— Consequence Ratings

Consequence Rating Descriptions

Minor *  HNo fatalities.

*  PNear misses or minor injuries with first aid treatment possibly required.

*  No persons are displaced.

*  Little or no personal support {physical, mental, emotional) required.

¢# |nconsequential or no damage to an asset, with little or no specific recovery
efforts required beyond the immediate clean-up.

*  |nconseguential or no disruption to community.

¢# |nconsequential short-term failure of infrastructure or service delvery.
(Repairs occur within 1 week, service outages last less than 24 howrs_)

* |nconsequential or no financial loss. Govermment sector losses managed
within standard financial provisions. Inconsequential business disruptions.

Moderate *# |zolated cases of serious injuries, but no fatalities. Some hospitalisation
reguired, managed within normal operating capacity of health services.

# |zolated cases of displaced persons who return within 24 hours.

*  Personal support satisfied through local arrangements.

* lLocalized damage to assets thatis rectified by routine arrangements.

¢  Community functioning as normal with some incomeenience.

*  |solated cases of short to mid-term failure of infrastructure and disruption to
service delivery. (Repairs occur within 1 week to 2 months, service outages
lastless than 1 week.)

*  local economy impacted with additional financial support required to
recover. Government sector losses require activation of reserves to cover
loss. Disruptions to businesses lead to isclated cases of loss of employment
or business failure.

*  |solated casez of damage to environmental or cultural assets, one-off

recovery efforts reguired, but with no long term effects to asset.

Major * |solated cases of fatalities.

#  Multiple cases of sericus injuries.  Significant hospitalisation required,
leading to health services being overstretched.

#  Large number of persons displaced (more than 24 howrs duration).

#  Significant resources reguired for personal support.

¢  Zignificant damage to assets, with ongoing recovery efforts and extermal
resources regquired.

*  Community only partially functioning. Widespread inconvenience, with
some services unavailable.

*  Mid to long-term failure of significant infrastructure and service delivery
affecting large parts of the community. Initial external support required.
{Repairs ocour within 2 to & months, service outages last less than a month. |
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Consequence Rating Descriptions

# Local or regional economy impacted for a significant pericd of time with
significant financial assistance required. Significant  disruptions across
industry sectors leading to multiple business failures or loss of employment.

¢  Significant damage to environmental or cultural assets that require major
rehabilitation or recovery efforts.

*  Localised extinction of native species. This may range from loss of a single
population toloss of all of the species within the BRM Plan area (for a species
which occupies a greaterrangethan just the BRM Plan area).

Catastrophic *  Multiple cases of fatalities.

*  Extensive number of severe injuries.

* Extended and large number reguiring hospitalisation, leading to health
services being unable to cope.

*  Extensive displacement of persons for extended duration.

*  Extensive resources required for personal support.

*# [Extensive damage to assets that will require significant ongoing recovery
efforts and extensive external resources.

*  Community unable to fumction withowt significant support.

*  Long-term failure of significant infrastructure and service delivery affecting
all parts of the community. Ongoing external support required. [Repairs will
take longer than & months, service outages last more than 1 month. |

* Regional or State economyy impacted for an extended pericd of time with
significant financial assistance required. Significant  disruptions across
industry sectors leading to widespread business failures or loss of
employment.

#  Permanent damage to environmental or cultural assets.

# [Extinction of & native species im nature. This category is most relevant to
species that are restricted to the BRM Plan area, or also eccur in adjoining
areas and are likely to be impacted upon by the same fire event. “In nature’
means wild specimens and does not include flora or fauna bred or kept in

captivity.

The methodology used to determine the consequence rating for each asset category is based on the
following:

* Conseqguence Rating - Human Settlement Assets

The outcome or impact of a bushfire event on the asset, ora group of assets, measured by the
hazard posed by the classified vegetation and the vulnerability of the asset.

* Consequence Rating - Economic Assets

The outcome or impact of a bushfire event on the asset, ora group of assets, measured by the
hazard posed by the dassified vegetation and the vulnerability of the asset.

* Conseguence Rating - Environmental Assets
The outcome or impact of a bushfire eventon the asset, ora group of assets, measurad by the
vulnerability of the assetand the potential impact of a bushfire or fire regime.

* Consequence Rating - Cultural Assets

The ocutcome or impact of a bushfire event on the asset, or a group of assets, measured by the
hazard posed by the cassified vegetation and the vulnerability of the asset.
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The methodology used to determine the consequence rating foreach assetcategory is based on the
following taken from the Bushfire Risk Monagement Plonning Handboak {2018):

Determining Bushfire Hazard

The level of bushfire hazard for human settlement, economicand cultural assetsis determined using
a quantified bushfire hazard assessment model. *¥ The modelis based on the methodology set out in
AS3959-2009 Construction of buildings in bushfire prone areas that is used to undertake a Bushfie
Attack Level [BAL) assessment The hazard assessment is used to measure the severity of an asset’s

potential exposure to ember attack, radiant heat and direct flame contact. Criteria applied when
undertaking the bushfire hazard assessmentis as follows:

Application of Fire Danger Index (FDI) 80. - The fire dangerindex reflects the chance of a fire
starting, its rate of spread, its intensity and the difficulty of its suppression, according to
various combinations of air temperature, relative humidity, wind speedand both the long- and
short-term drought effects. Inputs to hazard assessment calculation are reflective of FDI 80
{Grass Fire Danger Index 110) conditions, as per A53959-2009. The higher the rating, the less
chance of controlling a fire until weather conditions improve.

The Shire of Cuballing is located with the Upper Great Southern Fire Weather District. Given
the prevalence of agricuttural holdings within the Shire of Cuballing, the Grass Fire Danger
Index is the model applied to determine the FDI within the Shire given the prevalence of
agricultural activities.

From the FDI, predictions can be made regarding a fire's rate of spread, intensity and the
potential for various suppression tactics to succeed. The FDI is the basis for determining the

Fire Danger Rating, shown below, which is a scale developed to assist communities to better
understand information about fire danger. ™

» (lassification of vegetation - Vegetation is classified as perthe vegetation categories
listed in the Guidelines, and in accordance with A53959-2009. Vegetation meeting the

low hazard exclusion criteria i automatically rated as low hazard. Where more than
one vegetation type is present, the assessment is based on the vegetation type that

presents the greatesthazard tothe asset.

» Separation Distance - |s measured from the dosest part of the assets, such as a house,
to the nearest edge of the hazard vegetation. Where there is a flammable structure
within & metres (e_g. a shed or patio next to a house), itis included as a part of the
asset.

+ Slope - Two slope measurements are used in the hazard assessment calculation — the
slope of the land under the hazard vegetation and the slope of the land betweenthe
assetand the hazard vegetation.

Hazard assessments are based around Bushfire Management Zones (BMZ) with a foous on
hazards within the Asset Protection Zone [ 20 metres) and Hazard Separation Zone (B0 metres).

& GFuidelines for Preparing o Bushfire Risk Manogement Flan [2015)
£ ASIL5S3-3000 Construction af buildings in bushfire prone areas
" Spurce: Department of Fire and Emergency Senaces
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Land Management Zone

Figure 38: Bushfire Management Zones 72

The Fire Danger Ratings are explained below:

. Catastrophic
ClthOPNC Whiat does it mean?
FDI 100 + These are the worst conditions for a b or grass fire. Homes se not devigned or constructed to

withstand fires in these conditions The safest place 1o be is away from high risk bushfire aress

. Extreme
Extreme What doet it mean?

FDI75-99 Lepect extremely hot, dry and windy conditiony If o fire starts ard takes hold, i will be uncortrollable.
wpredictable and 12 moving Spot fires will start. move quickly and come from many drections
Homes that are susted andd coretr ucted or modified 50 withatand a bushfire. that ace well prepared
and actively defended, may provide salety. You must be physicaly ang mersaily prepared to defend in

these condition.
Severe
. Severe What dees it mean?
FD' so s 74 Expact not, dry and possibly windy conditions. M a Fire starts and tates hoid, it may be uncontroliable

Well prepaced bomes that ace actively defended Can provide safety, You must be phvsically and
mentally peepared 1o detond in these condtions,

Vv High Very High
ery Hig What does # mean’
FDI132-49 113 five starts It canmost Bhaly be controled n these conditions and homes can provide safety, Be

aware of how thres can start aad minimise the risk. Controlied Burming off may oocur inthese consitons
it s sale - Chack 1O 400 If parms apply

Figure 39: Fire Danger Rotings

4.2.3 Assessment of Environmental Assets

Using available biclogical information and fire history data, environmental assets with a known
minimum fire threshold were assessed to determine if they were atrisk from bushfire, within the five-
yearlife of the BRM Plan. The Department of Biodiversity, Conservation and Attractions (DBCA) Parks
and Wildlife Services (PWS) assisted with the identification and assessment of Environmental assets.
Environmental assets that were unlikely to be adversely impacted by bushfire within the five-year

71 Bushfire Risk Management Planning Handbook, OFES {March 2018)
72 spurce: Department of Fire and Emergency Services www. dfes wo gov.au
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pericd have not beenincluded and assessedinthe BRM Plan. The negative impact of a fire on these
assets (within the period of this BRM Plan) was determined to be minimal and may even be of benefit
1o the assetand surrounding habitat.

4.2.4 Local Government Asset Risk Summary

A risk profile for the Shire is provided in the summary [ Table 10) below. This table shows the
proportion of assets at risk from bushfire in each risk category atthe time the BEM Plan was endorsed.

Table 10 - Lol Government Asset Risk Summary

Risk Rating High Very Higt
AssetCategory
Human Settlement 0.35% 6% 20.65% 4.3%
Economic - 5% J.4% 1.9%
Environmental - - - 0.35%
Cultural - 2.2% 1.5% L0583

The ‘Guidelines for Preparing a Bushfire Risk Management Plan” requires that only assets considered
of value and vulnerable to bushfire are to be included in this plan consequently not all assets within
the Shire have beenincludedin the assessments.

An Asset Risk Register can be produced from the DFES managed Bushfire Risk Management System
{BRMS). Thisdetails each asset, the risk assessment criteria applied and the resulting risk rating. Care
should be maintained when releasing this data as the information is dynamic and should not be taken
out of contextor used for purposes other than those intended through this BREM Plan.
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5. Risk Evaluation

5.1 Evaluating Bushfire risk
The risk rating for each asset has beenassessed against the likelihood and consequence descriptions

o ensure:

* The rating foreach asset reflects the relative seriousness of the bushfire risk to the asset;
* |ikelihood and consequence ratings assignedto each assetare appropriate ; and

« Local issues have been considerad.

5.2 Treatment Priorities

The treatment priority for each asset has been automatically assigned by BRMS, based on the asset’s
risk rating. Table 11 shows how likelihood and consequence combine to give the risk rating and

subsequent treatment priority for an asset.

Table 11 - Treatment Priorities

Consequence Catastrophic
Likelihood
Almost certain
Likely
2B
Possible )
(Very High)
) 3C
Unlike X
N (High)
5.3 Risk Acceptability

Risks below a certain level were not considered to require specific treatment during the life of this
BRM Plan. They will be managed by routine local government wide controls and monitored for any

significant change in risk.

In most circumistances risk acceptability and treatment will be determined by the land owner, in
collaboration with local government and fire agencies. However, the following courses of action, as a

generalrule, have been adopted for each risk rating.

Table 12 — Criteria for Acceptance of Risk and Course of Action
Risk Rating Criteriafor Acceptance of Risk

Requires asset specifictreatment
strategiesto be applied.
Treatment action is required
within 2 years of the plan being
endorsed.

It is unlikely that Local
Government Wide Controls would
be adequate tomanage the risk.

Course of Action

Specific action|s) requirad in the first 2

years of the BRM

Assetstobe incuded on the Shires

annual fire break inspection

Prioritie s will indude

¢+ treatmentsthatwill have maximum
benefit to multiple assetsand
critical infrastructure

* |dentification of partnerships with
otheragencies for strategic
mitigation
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Course of Action

= Assetswithin the townsite to be
included on Fire Break inspection
list

Communication with stakeholders as

perthe Communications Plan

adequately manage the risk.

Very High Requires assetspecifictreatment | Spedific action(s) requiredin the first 3
{Priorities 24, 2B, 2C) strategiesto be applied. years of the BRM Plan
Treatment action is required with | Assets to be incduded on the Shires
2 yearsof the plan being annual fire break inspection
endorsed. Priorties will include
It is unlikely that Local * treatments that will have maximum
Government Wide Controls would benefit to multiple assetsand
be adequate to manage the risk. critical infrastructure
¢ |dentification of partnerships with
otheragencies for strategic
mitigation
Assets within the townsite to be
included on Fire Break inspection list
Communication with stakeholders as
perthe Communmnications Plan
High Assetspecifictreatment strategies | Specific action(s) required in the first 4
{Priorities 34, 3B.3C.30) | will likely be required to years of the BRM Plan

Priorties will include

+ fAssetsthatfall adjacentto Extreme
or Very High-risk assets

* freatments that will have maximum
benefit to multiple assetsand
critical infrastructure

= |dentification of partnerships with
otheragencies for strategic
mitigation

Communication with stakeholders as

perthe Communmications Plan

Assetspecifictreatments are not
required, butrisk should be
monitored.

Local government wide controls
should be sufficient to manage the
risk

Ifthere is a change in the
landscape / environment these

assets may need to be reassessed
maore frequently.

Addressed through Local Government
Wide Controls
Specific action is not required
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Risk Rating Criteria for Acceptance of Risk Course of Action
Assetspecifictreatments are not Addressed through Local Government
required, but risk should be Wide Controls and for Community
monitored. Education

Local governmentwide controls Specific action is not required

should be sufficient to manage the
risk

Ifthere is a change in the
landscape / environmentthesze
assets may needto be reassessed
more frequently.

The Shire of Cuballing Bushfire Risk Management Plan 2020— 2025 V.1 Pagge 53 of 88

Minutes of the Ordinary Meeting of the Shire of Cuballing held
Wednesday 17" June 2020 Page 192



Attachment 9.2.7A

6. Risk Treatment

The purpose of risk treatmentis to reduce the likelihood of a bushfire occurring and/orthe potential
impact of a bushfire on the community, economy and environment. This is achieved by implementing
treatments that modify the characteristics of the hazard, the community or the environment.

There are many strategies available to treat bushfire risk. The treatment strategy (or combination of
treatmentstrategies) selected will depend on the level of risk and the type of assetbeing treated. Mot
all treatmentstrategies will be suitable in every circumstance.

6.1 Local Government-Wide Controls

Local government-wide controls reflect activities that reduce the overall bushfire risk within the Shire
of Cuballing. These types of treatments are not linked to specific assets and are applied across all or
part of the local government as part of normal business or due to legislative requirements. The
following controls are currently in place across the Shire of Cuballing:

i Bush Fires Act 1954 Section 33 notices, including applicable fuel management requirements,
firebreak standards and annual enforcement programs;

ii. Declaration and management of Prohibited Burn Times, Restricted Burn Times and Harvest
and Vehice Movement Bansfor the local government;

il Public education campaigns, including Shire community education programs, and the use of
DBCA and DFES state-wide programs, tailored to suit local needs; including programs such as
S-Minute Fire Chat, Bushfire Action Month, Are You Ready Campaign etc;

. State-wide arson prevention programs developed in conjunction with WA Police and DFES;

v.  State planning framework and local planning schemes, implementation of appropriate land
subdivision and building standards in line with DFES, Department of Planning and Building
Commission pelicies and standards;

Vi Monitoring performance against the BRM Planand reporting annually to the Shire of Cuballing
and CBRM;

Wi Shire of Cuballing’'s annual works program; and

Wil Other practices and programs undertaken by local government or state agencies | Multi-
Agency Work Plans) that contribute to bushfire risk management within the local government,
including controls in place under state government pelicies, agreements or memaorandumsof
understanding. These include:

a. DepartmentofFire and Emergency Services program of works on Unallocated Crown

Land and Unmanaged Reserves;

Department of Biodiversity, Conservation and Attractions Master Burn Program ;

Water Corporation Bushfire Risk Management Plan;
Western Powerannual assetinspection and vegetation management program;

Department of Education Memorandum of Understanding;

Main Roads WA Bridge Assessment and Maintenance Works Plan;

Shire of Cuballing’s pre-season meetings and training with Fire Control Officers and
local Brigade members covering high risk areas; and

h. Total Fire Bans.

wmoean o

& Local Government-Wide Controls and Multi-Agency Work Plan is attached at Appendix 2. The plan
details work to be undertaken as a part of normal business, to improve current controls or to
implement new controls to better manage bushfire risk across the local government.

6.2 Asset-Specific Treatment Strategies

Asset-specifictreatments are implemented to protect an individual asset or group of assets, identified
and assessed in the BREM Plan as being at risk from bushfire. There are six asset spedfic treatment
strategies:

#  Fuel management - Treatment reducesor modifies the bushfire fuel through manuwsal, chemicl
and prescribed burning methods;
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s |gnition management - Treatment aims to reduce potential human and infrastructure sources
of ignition in the landscape;

¢« Preparedness - Treatments aim to improve access and water supply arrangements to assist
firefighting operations;

* Planning - Treatments focus on developing plans to improve the ability of firefighters and the
community to respond to bushfire; and

* Community Engagement - Treatme nts se ek to build relationships, raise awarenessand change
the behaviourof people exposed to bushfire risk.

¢+ (Other - Local government-wide controls, such as community education campaigns and
planning polides, will be usedto manage the risk. Asset-specific treatmentis not required or
not possible in these circumstances.

6.3 Determining the Treatment Schedule

The Treatment Schedule will be developed in broad consultation with land owners and other
stakeholders and efforts will be made to finalise the Treatment Schedule within six months of this BRM
Plan being endorsed by council. It is expected that the Treatment Schedule will be a dynamic
document and will be amended to account for changing circumstances, including changes to assets
and, orrisk ratings.

Land owners are ulkimately responsible fortreatments implemented on theirown land. This indudes

any costs associated with the treatment and obtaining the relevant approvals, permits or licences o
undertake an activity. Where agreed, another agency may manage a treatment on behalf of a land

owner. However, the onus is still on the land owner to ensure treatments detailed in this BEM Plan
are completed.

It is important to note that some treatments, particularly those aimed at reducing the vegetation
profile, will require ongoing management and will likely need to be repeated pericdically in order to
sustain risk reduction gains post the initial treatment. The maintenance regime should be induded in
the treatment schedule where possible.
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7. Monitoring and Review

Monitoring and review processesare in place to ensure that the BEM Plan remains currentand valid.
These processes are detailed below to ensure outcomes are achieved in accordance with the
Communication Strategy and Treatment Schedule.

7.1 Review

A comprehensive review of this BRM Plan will be undertaken at least once every five years, from the
date of council endorsement. Significant circumstances that may warrant an earlier review of the BRM
Plan indude:

# Changesto the BRM Plan area, organisational responsibilities or legislation;

# (Changes to the bushfire risk profile of the area; or

+ Following a major fire event.

7.2  Monitoring

BEMS will be used to monitor the risk ratings foreach assetidentified in the BEM Plan and record the
treatments implementad. Newassetswill be added to the Asset Risk Register whentheyare identified.

The Shire of Cuballing has determined that assets rated:

¢« ‘Extreme’ risk will be reassessed biennially and at the completion of a treatment as part of the
posttreatment evaluation

«  “Very High' risk will be reassessed biennizlly where possible and at the completion of a
treatmentas part of the post treatment evaluation

¢« “High’ risk will be reassessed at least once during the life of the plan or at the completionof a
treatment as part of the post treatment evaluation

« ‘Low’ and ‘Medium’ risk should be reassessed during the development of future plans.

The plan will be monitored by @ member of the Shire Administration Team designated by the Chief
Executive Officer.

Post-treatment Risk Assessment, using the Bushfire Risk Management System, involves completing a
risk re-assessment at the completion of any scheduled treatment/s to confirm that the treatment
objectives have been achieved. This could include evaluation of the initial treatment or ongoing
treatments incduded in a treatment management plan, noting that treatments may need to be
repeated periodically to sustain risk reduction gains. The post-treatment risk assessment may ideniy
that furthertreatments are required to reduce an asset’s risk rating to an acceptable level. The post-
treatment assessment uses the same methodology as the original assessment. All inputs to the
assessment should be reviewed and updated to reflect any change (e.g. changes to the asset or
surrounding area).

Risk Re-assessmentinvolves an additional assessmenttodetermine if any factors have changed (2.2
increases in fuelage, developments) that may impact upon the asset’srisk rating. Risk re -assessments
may be undertaken at any time using a ‘desk top’ assessment to review data and spatial information
in BREMS. ldeally risk re-assessmentfor ‘extreme’ and “very high' risk assets would indude a site visit.

7.3 Reporting

The Shire of Cuballing will submit an annual report to the Office of Bushfire Risk Management
summarising progress made towards implementation of the BRM Plan. This report will also be
submitted tothe Council for endorsement.

The reporting requirements will be managed by 2 member of the Shire Administration Team
designated by the Chief Executive Officer.
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7.3.1 PrivacyIssuesand Release of Information

Informaticn captured through the Bushfire Risk Management System (BREMS)incdudes data considersd
‘personal’ innature induding the names and addressesof landholders. There is therefore the potential

forthe data collected through the BREMS to be used for purposes other than bushfire risk mitigation
{iLe. Insurance companies using this information to setinsurance premiums).

The Chief Executive Officeris to be consulted prior to any Bushfire Risk Management Planning dat
being released tothe public domain.

To actively encourage and support the implementation, monitoring and review of agreed actions the
Shire of Cuballing, as a matter of course or upon request, will provide reports to key stakeholders that
detail the assets and treatmentsthatthe stakeholders (landowners) have responsibility for.
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8. Glossary
Asset

Asset Category

Asset Owner

AssetRegister

AssetRisk Register

Bushfire

Bushfire Hazard

Bushfire
Management Plan

Bushfire risk
management

Conseqguence

Draft Bushfire Risk
Management Plan

Emergency Risk
Management Plan

Attachment 9.2.7A

A termused to describe anything of walue that may be adversely impacted by
bushfire. This may indude residential houses, infrastructure, commercial,
agriculture, industry, environmental, cultural and heritage sites.

There are four categories that classify the type of asset— Human Settlement,
Economic, Environmental and Cultural.

The owner, occupier or custodian of the asset itself. Note: this may differ from
the owner of the land the assetis located on, for example a communication
tower located on leased land or private property.

A component within the Bushfire Risk Management System used to record
the details of assets identified in the Bushfire Risk Management Plan.

A report produced within the Bushfire Risk Management System that details
the consequence, likelihood, risk rating and treatment priority for each asset
identified in the Bushfire Risk Management Plan.

Unplanned vegetation fire. A genericterm which incdudes grass fires, forest
fires and scrub fires both with and without a suppression objective. ™

The hazard posed by the dassified vegetation, based on the vegetation
category, slope and separation distance.

A dooument that sets out short, medium and long term bushfire risk
management strategies forthe life of a development. ™

A systematic process to coordinate, direct and control activities relating to
bushfire risk with the aim of limiting the adverse effects of bushfire on the
COMmMmunity.

The outcome orimpact of a bushfire event.

The finalised draft Bushfire Risk Management Plan (BRM Plan) is submitted to
the OBRM for review. Once the OBREM review is complete, the BREM Plan is
called the ‘Final BRM Plan’ and can be progressed to local government cound
for endorsement.

Adocument (developed under State Emergency Manogement Policy 2.9) that
describes how an organisation(s) intends to undertake the activities of
emergency risk management based on minimising risk. These plans help
inform the ongoing development of Local Emergency Management
Arrangements (LEMA) and Westplans.

% Australasian Fire and Emergency Service Authorities Council 2012, AFAC Bushfire Glossary, AFAC Limited, East

Melkourne.

™ Western Australian Planning Commission 2015, State Planning Policy 3.7: Pianning in Bushfire Frone Areas,

WAPC, Perth.
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Geographic
Information System
(GIS)

Geographic
Information System
(GIS) Map

Land Charner

Likelihood

Locality

Priority
Recovery Cost

Responsible Person

Risk acceptance

Risk analysis

Risk assessment

Risk evaluation

Risk identification

Risk Manager

Risk Register

Risk treatment
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& data base technology, linking any aspect of land-related information to its
precise geographic location.™

The mapping component of the Bushfire Risk Management System. Assets,
treatments and otherassociated information is spatially identified, displayed
and recorded withinthe GI15Map.

The owner of the land, as listed on the Certificate of Title; or leaser undera
registered lease agreement; or other entity that has a vested responsibility to

manage the land.

The chance of something occurring. Inthis instance, the chance of a bushfire
igniting, spreading and reaching the asset.

The officially recognised boundaries of suburbs (in cities and larger towns)
and localities [outside dties and larger towns).

See Treatment Priority.
The capacity of an asset to recover from the impacts of a bushfire.

The person responsible for planning, coordinating, implementing, evaluating
and reporting on a risk treatmenit.

The informed decision to accept arisk, based onthe knowledge gained during
the risk assessment process.

The application of consequence and likelihood to an event in order to
determine the levelof risk.

The systematic process of identifying, analysing and evaluating risk.

The process of comparing the outcomes of risk analysis to the risk ariteria to
determine whetherarisk is acceptable or tolerable.

The process of recognising, identifying and describing risks.

The organisation or individual re sponsible for managing a risk identified in the
Bushfire Risk Management Plan; including review, monitoring and reporting.

& component within the Bushfire Risk Management System used to record,
review and monitor risk assessments and treatments assodated with assets
recorded in the Bushfire Risk Management Plan.

A process to select and implement appropriate measures undertaken to
modify risk.

™ Landgate 2015, Glossary of terms, Landgate, Perth
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Rural

Rural Urban
Interface (RLM)

Slope

Tenure Blind

Treatment

Treatment
Objective

Treatment Manager

Treatment Priority

Treatment Schedule

Treatment Strategy

Treatment Type

Vulnerability
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Any area where in residences and other developments are scattered and
intermingled with forest, range, or farm land and native vegetation or
cultivated crops.™®

The line or area where structures and other human development adjoin or
overlapwith undeveloped bushland.”™

The angle of the ground’s surface measured from the horizontal.

An approach where multiple land parcels are considered as a wholke,
regardless of individual ownership or management arrangements.

An activity undertaken to modify risk, for example a prescribed burn.

The specific aim to be achieved or action to be undertaken, to complete the
treatment. Treatment objectives should be specificand measurable.

The ocrganisation, or individual, responsible for all aspects of a treatment
listed in the Treatment Schedule of the Bushfire Risk Management Plan,
including coordinating or undertaking work, monitoring, reviewing and
reporting.

The order, importance or urgency for allocation of funding, resources and
oppeortunity to treatments assodated with a particular asset. The treatment
priority is based on an asset's risk rating.

A report produced within the Bushfire Risk Management System that details
the treatment priority of each asset identified in the Bushfire Risk
Management Plan and the treatments scheduled.

The broad approach that will be used to modify risk, for example fuel
management.

The spedfic treatment activity that will be implemented to modify risk, for
example a prescribed burn.

The susceptibility of an assetto the impacts of bushfire.

76 Australasian Fire and Emergency Service Autherities Council 2012, AFAC Bushfire Glossary, AFAC Limited, East

Melbourne
77 Awstralasian Fire and Emergency Service Authorities Council 2012, AFAC Bushfire Glossary, AFAC Limited, East
Melbourne

The Shire of Cuballing Bushfire Risk Monagement Plan 2020- 2025 V.1 Page 60 of 88

Minutes of the Ordinary Meeting of the Shire of Cuballing held

Wednesday 17" June 2020 Page 199



Attachment 9.2.7A

9. Common Abbreviations

APZ AssetProtection Zone

ERMP Bushfire Risk Management Planning

BRMS Bushfire Risk Management System

CALD Culturally and Linguistically Diverse

DEMC District Emergency Management Committes
DFES Department of Fire and Emergency Senvices
ERMP Emergency Risk Managemenit Plan

FFDI ForestFire Danger Index

FMP Fire Management Plan

GFDI Grassland Fire Dangerindex

Gl Geographic Informiation System

H3Z Hazard Separation Zone

JAFFA Juvenile and Family Fire Awaraness

LEMA Local Emergency Management Arrangements
LEMC Local Emergency Management Committee
LG Local Government

LMiZ Land Management Zone

OBRM Office of Bushfire Risk Management

PWS Depa_rtmentof Biodiversity, Conservation and Attractions - Parks and Wildlife

Service

SEMIC State Emergency Management Committee
SHIP Shared Land Information Platform

WAPC Western Australian Planning Commission

T
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Appendix 1 - Communications Strategy

SHIRE
et

&

CUBALLING

Shire of Cuballing

Bushfire Risk Management Planning

Communication Strategy
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Document Control

Document Mame Current Version

Document Owner Shire of Cuballing CEO Issue Date
Document Location B0 i« Mext Review Date

Related Documents

Title Version
Shire of Cuballing Bushfire Risk Management | 1.1
Plan

AmendmentList

Version

L0
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1 INTRODUCTION

A Bushfire Risk Management Plan (BRM Plan) is a strategic document that outlines the approach to
the identification, assessment and treatment of assets exposed to bushfire risk within the Shire of
Cubzlling. This Communication Strategy accompanies the BEM Plan for the Shire of Cuballing. It
documents the communication objectives for the BEM FPlan, roles and responsibilities for
communication, key stakeholders, target audiences and key messages at each project stage,
communication risks and strategies for their management, and communication monitoring and
evaluation procedures.

2 COMMUMNICATIONS OVERVIEW

Communication Objectives

The communication objectives forthe development, imple mentation and review of the BRM Plan for
the Shire of Cuballing are as follows:

1 Eey stakeholders understand the purpose of the BRM Plan and their role in the bushfire risk
management planning process.

2. Stakeholders who are essential to the bushfire risk manage ment planning process, or can supply
required information, are identified and engaged in a timely and effective manner.

3. Relevant stakeholders are involved in decisions regarding risk acceptability and treatment.

4. Eeystakeholders engagein the review of the BRM Plan as perthe schedule in place forthe local
governmentarea.

5. The community and other stakeholders engage with the bushfire risk management planning
process and as a result are better informed about bushfire risk and understand ther
responsibilitie s to address bushfire risk on their own land.

Communication Roles and Responsibilities

The Shire of Cuballing 1= responsible for the development, implementation and review of the
Communication Strategy. Key stakeholders support local government by participating in the
development and implementation of the Communications Strategy as approprigte. An overview of
communication roles and responsibilities follows:

#  Shire of Cuballing CEQ, or nominee, is responsible for:
o endorsement of the BRM Plan Communications Strategy,
o external communication with the local governmentarea,
o operational-level communication between the Shire and the Department of Fire and
Emergency Services
o approve the release of BEMS and BEM Plan data.
o BRM Plan monitoring, review and reporting
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Key Stakeholders for Communication

The following table identifies key stakeholders in bushfire risk management planning. These are
stakeholders that are identified as having a significant role or interastin the planning process or are
likely to be significantly impacted by the outcomes.

Level of
engagement

Lewvel of

impact on
outcomes

Role or interest

Stakeholder

Shire of Cuballing

significant role in plan and treatment

Inform, consult, imeolve,

development, implementation and review. High collaborate and
Resporsible  for treatments as a land 5 armpowear
owner/manager.

Department of Fire and | Significant role in plan and treatmemnt Informm, consult, involve

. development, implementation and review. High and collaborate

Emergency Services Support role intreatment Implementation.

Department of significant role in plan and treatment Inform, consult, imeolve,

a . development, implementation and review. collaborate and

BIDdI'h"ErEI'!f'F; Responsible for treatments as a land High empower

Consenvation and owner/manager.

Attractions

Main Roads WA Role in plan and treatment development, Inforrm, consult, imeolve,
implementation and review. Responsible for Miadium collaborate
treatments as a land owner/manager.

Critical infrastructure interest.
Telecommunication Role in plan and treatment development, Inforrm, consult, imeolve,
. implernentation and review. Res ponsible for Madi collzborate
providers reatments as a land owner/manager. um
Critical infrastructure interest.
Department of Role in plan and treatment development, Inforrm, consult, ineolve,
Planning, Lands and implementation and review collaborate
. Kadium

Hentage, LandCorp &

Landgate

Water Corporation & Role in plan and treatment development, Inform, consult, involve,
implernentation and review. Res ponsible for 5 collzbarate

Department of Water treatments as a land owner/manager um
Critical infrastructure interest.

Private Land Owners Role in plan and treatment development, Inform, consult, imeolve,
implementation and review. KMay have ieh collaborate and
responsibilities  for treatments as land Hig armpowear
DWNErs )/ managers

Western Power Rode in plan and treatment development, Inform, consult, involve,
implementation and review. Responsible for edium collaborate
reatments as a land owner/manager.

Critical infrastructure interest.

Chief Bushfire Contral significant role in plan and treatment Inform, consult, imeolve,

Officer development, implementation and review. collaborate and
Actreely assist in nsk identification and Hich EMpoaer
reatment works. Empower to actively g
engage with community amd identifytreat
risks

Bushfire Brigades and signifiant rola in plan and ftreatment Inform, consult, involve,
development, implementation and review. . collaborate

other Emergen

) ency Assist in risk identification and trestment High

ServicesVolunteers ks,

Shire of Cuballing Role in plan development, implementation Inforrm, consult, ineolve,

Bushfire Advisory and review. Actively assist in nisk collaborate
identification and treatment works. Empower High

Committes

to actively engage with community and

identify/treat risks
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Regional Operations Role in plan developrment, implementation Inform, consult, imeolve,
Advisory Committes and review collzborate
Local Emergency Role in plan development, implementation informi, consult, imoive
Management and review Medium
Committes
Traditional Cwners, Role in plan and treatment development, infarm, consult and
Gnaala Karla Boodja implementation and review. Ray have involve
Regi 1Co . responsibilities for treatments as land

glona fporation, owners,/managers

South West Aboriginal mzdium
Land and Sea Council &
Department of
Aboriginal Affairs

Shire of Cuballing Rolein plan implementationand review Inforrm, invohe and
Communities consult
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Strategy to
Manage Risks

Development of the BEM Plan and Treatment Schedule
anmually or as Shire of cuballing | 1 -3 &5 *  Email # [Inform and consult BRMO & BRPC Resource # darify Stakeholder's
required CEC, Senior Facetoface | # Confirm accountability constraints misunderstandings willingness to
Leadership Team Mestings and responsibilitias could limit their and intentions of participate
and Council * Input into plan and ahility to plan Feadback on
treatments participats # Express value of the
mieeting presentation
anmally or as Shireof Cuballing | 1-3 &3 Emniail # Input into plan and CEDQ or * Limitedtime # Plan mestings Stakeholder's
required Senior Leadership Faceto face treatments Delagate = Conflicting willingness to
Team miestings pricrities participate
*  Phone Contributions
to treatment
plan
Bi-Annual ly Bushfire Advisory | 1-3 &5 *  Email *  Inform and consult BRMO & BRPC Stakeholder's # Preparation Seak feedback
Committes # Facetoface | #  Confimm project willingness to # Ensure current an the
(BFAC)and mesting objectives participate information on the presentation
Regional *  Presentation | »  Seekinput into Availability of BREPlan Project and
Operations treatmeant plans voluntaars is available [amecdotal )
Advisory *  Project updates O Nty
Committes fesdback
(ROAC)
anmuelly and as Local Emergency | 1-3 &5 Emiail =  Confirm project BRMO & BRPC Stakeholder's » Preparation Feadback on
required hEnagement Faceto face objecties willingmess to # Ensure current the
Committes miestings *  Seekinput into participats information on the presentation
{LERAC] *  Presentation treatment plans BRMPlan Project
*+  Project updates is available
Quarterly or as chiaf Bushfira 1-38&5 Emiail # Confirm project BRMO & BRPC | # Timeconstraints | = danfy # Feadback
required Control Officer Faceto face ohjectives * Mo plan, misunderstandings | # Support for
(CBFCO), Bushfire mestings » Seck imput into unorganised and intentions of ERMP process
Brigades, Erigade treatment plans and availability of plan Level of
Captains providing project volunteers + Confirm benefits engagement
updates # Preparation
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& |dentify Riskand share * Ensure current
information information on the
BRMPlan Project
is available
Bianmually Dept of 1-35&5 » Facetoface | » Confirmation of BRMO & BRPD | * Resource » Clarify » Leyel of
Biodiversity, mieetings emvironmental assets corstraints misunderstandings engagement
Consenation and *  Email * |dentification of DECA could limit their and intentions: of » Emvironmentzl
Aftractions . Telephone burn plans ability to plan assets inBRMS
* Confirming project participate * Provide
objectives, sesking * Willingnass to undertakings re
inpat into treatrment releaza the releaze of
plans and providing ‘confidential’ confidential data
project updates data re » Restrictrelease of
* Dewvelopment of erironmental information and
treatment options assets document inplan
anmelly and as Stakeholders — 1-35&5 * Email & Azcetidentification’ BRMO & BRPOD | # Time constraints | » Selectappropriate | « Engagement
required Landowners / * Facetoface confirmation and travel channal of and
Land Managers meeting & Dutline BRMP process » Level of interest Communication participation
# Telephone and objectives and * Prepare materials levels
» Prasentations * |dentify assets atrisk ENZAESMENts in and good planning | » Feadback
* COmmunity * |dentify existing ProCess » Communicate » Contributions
Engagement controls/ programs # Lack of funiding to treatment
activities + Development of rESOUrcng opportunities strategies
treatment options when available
anmelly or as Stakeholders — 1-35&5 * Email & Azcetidentification’ BRMO & BRPC | # Time constraints | » Selectappropriate | « Engagement
required Others * Facetoface confirmation and travel channel of and
mieeting & [nform of BRIP # Level of interest COMmmunication participation
+ Telephone process and * Prepare materals levels
* Presentations & |dentify assets atrisk engagemeantsin | « Plan » Feadback
* Community & |dentify existing PrOCess Communication
Engagement controls, programs
activities +« Development of
treatment options
anmelly and as Office of Bushfire | 152 * Email & Compliance and CED or * Gowermment » Stayup todate » Plan endorsed
required Risk * Faceto face EOVEIMENoe Celegate funding with process
hanagament misetings * Plan endorsement * Gowermment improsements
pricrities
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# |dentified non
compliances
Bi-anmially and as | Dept of Fire and 1-38&5 * Email # UCL/umMR planned BRMOE BRPC | » Time constraints | # Plan # Other planned
required Emergancy » Faceto face works » Conflicting communications works
Serdices |DFES)— misstings + |dentification of pricrities # Share information identified
District/Regional + Telephone treatment strategies * Fesponsa * Funding
Office + |dentification of other obligations opporunities
planned works identified
* Sharing information & LICL/UMPR
+ |dentifying funding treatmeanis
opportunities included on
ERMS

Implementation of the BRM Plan and Treatment Schedule

Timing of
Communication

Stakeholder (s)

Communication

Objectives

[Refer to Page 64)

Communication

Method

Eey Message or
Purpose

Identified Risks Strategy to

o Manage Risks
Communication

Shire of cuballing Email # [nform: and consult # Timeconstraints | # Flanning and time | * Feadback,
CED, Senior ¢ Faceto face » Confirm Delegate # avzilability managemeant * Questions
Leadership Team meetings accountabilities and # Lack of # Clear purpose raised
and Council responsibilities. understanding # Targeted * Level of
* Progress update * Budget (for LG oMM unication Suppart
* |szues identification mitigation) # Regularupdates received
and action planning
Life of Plan Shire of Cuballing | 1-385 * Email » Reduction of fuel CED or * Poor » Clarnfy » Treatments
Euilding and # Faceto face loads on LG managed | Delegate organisation, misunderstandings applied
Works meetings lands & Limited time, and intentions of * Positive
* Upgrades to strategic # Mot praparing plan feedback
firebreaks * Poor » Flan received on
communication Communications treatmernt
from # Regularupdates supplied
stabieholders and * Riskratings
LG on reduced
completion of
works
Biannuzlly or as LEMIC, BFAL, &ll [1-5) « Email * Report on progress to | CEChor « Ayzilability of » Collate data and » Feedback
required ROAC, CBFCO, * Faceto face plan Delegate voluntesrs report on success received
CAPTS meetings * Report * Time to plan ® Level of
issues constraints * ‘Bury in’ Engagement

(=
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* Lack of » Compliance to ® |ssues
understanding plan identified and
» Keap informed addrassed
all[1-5) Dept of 1-38&5 » Faceto face = Confirmation of CED or * Resource « Clarify » Level of
Biodiversity, mestings ervironmental assets Delegate constraints could misunderstandings engagement
Conservation and * Email + Development of lirmit their ability and intentions of | * Emsironment-
sttractions # Telephaone treatment options to participate plan al assersin
* ‘Willingness to * Provide BRMS
release undertakings re
‘confidential’ the release of
data re confidential data
emironmental + Restrict release of
assats information and
document inplan
A5 per Section 7.2 | Stakeholders — 1-3&5 * Email ® [nform and consult CED or ® svyailability # Planned sharing of | * Feedback
of this plan Landowners / # Face o face * confirm accountabiliy | Delegate * Time information * Commitmeant
Land Managers mestings and responsibility » Loss of #* Negotiations to implement
# Presentations * Status and progress of CoMmmitrnent conductad agread
* Comamunity plan * Arccessto * Communicate controls
Engagement » Treatment status, EapE treatment funding * Highly
and issues to be rasourcas opportunities engaged
addressed + Funding when available » Treatments
being
completed
A5 required Stakeholders — 1-3&5 » Face to face * |nform and consult CED or * Soailability # Planned sharing of | * Feedback
others # Presentations # confirm accountability | Delegate * Time information * Commitment
* Community and responsibility * Loss of * Negotiations to implement
Engagemeant * Status and progress of commitment conducted agread
# Telephons plan » Communicate controls
* Email + Treatment status funding = Highly
* Gaps and issues to be opportunities engaged
addressed when available » Treatments
being
completed
anmally or as OBRM, DFES 1-3 # Faceto face * LICLUMR CED or * Time » Schedule » Planned works
required District / mestings Manazement Delegate + canflicting Communication identified
Regional Office # Email *# Status and progress of pricrities Opportunities
» Telephone plan
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* Treatment status, EapE

* Imprevements

Rewiewof the BREM Plan and Treatment Schedule

and issues to be identified and
addressed implemeantad
& Continuous ® |ssues
im profement addressed
# [nformation sharing
* |dentification of other
planned works
* |dentification of
funding cpportunitias
annually OBRM 1,22 ® Written report |« Gowvernance and CED or * Time # Plan & Compliance
compliance Delegate + conflicting communication requiremernts
* Continuous pricrities et
im provement
anmually - ideally | Community 5 » Mewsletter * Continuous CEC or * Time * Flan + Feadback
prior to fire # Wehsite im profement Delegate + Conflicting communication received
Season # Facebook priarities

ldentified Risks
o
Communication

Strategy to
Manage Risks

annually Shire of Cuballing | 4,5 * Email * Gowemance and CEQ or # Poor reporting |« BRPCE BRMOto | « Feedback
CED, Senior * Face toface compliance Delegate and recording record data and received
Leadership Team meetings * Review, monitoring of information information * Planned works
and Council and reporting to appropriately completed
Comnil * Reporting &
# Status update Statistics
« Continuous » Riskratings
improwement reduced
5 Yearly (Shire, CERME LG 4,5 # Emnail # Gowemance and CEQ or # Poor reporting | # BRPCE BRMOto | « Feedback
DFES and DBRM) Council * Face to face compliance Delezate and recording record data and received
meetings * Feview, monitoring of information information » Planned works
*+ Telaphone and reporting » Review mot appropriately complated
* Written report | # Future planning comipletad by * Endorsed by * Feporting &
DBRM DBRM Statistics
» Riskratings
reduced

5
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Attachment 9.2.7A

Quarterly oras shire of Cuballing | 4,5 * Facetoface « Report on actions and CEDQ or » Time » Plan » Feedback on
required — Building and misetings status of BRM Plan Delezate * LG capadity Communication work
Waorks » Continuous » Conflicting * Discuss with complated
improvement pricritias shire Leadarship | * Riskratings
Team reduced
* Improvements
identified and
implemented
Biannuzlly or as DFES Regional / 4,5 * Facetoface # Reporton actions and | CEQor * Time + Plan # Feadback an
required District Office misetings status of BRMP Delezate # LG capadity COMM UNICathons work
* Email * Continuous * Conflicting complated
& Telephone improvement prioritias # Riskratings
* UCL/UME funding reduced
* |Mprovements
identified and
implemented
anmually BFAC, ROAC, 4,5 * Facetoface # Report on actions and | CEO or # LG capadity # keap informad # Feedback on
LEMC, CBFOO, mestings status of BRMP Delezate * Time # Sharethe wins work
Captains & Email ® Continuous * Conflicting complated
* Telephons improeement pricrities # Rizkratings
* Presentations # Buyin reduced
* Improvements
identified and
implemented
Every 2 yearsor as | Stakesholders — 4.5 * Facetoface # Status of treatments CEDQ or # LG capadity * Plan # Feedback on
required Land Crwners meetings * Success of treatments | Delegate * Time Communication work
Land Managers + Telephone * Continuous # Conflicting # Target completed
* Presentation improvement priorities communication # Riskratings
* COMmmunity * Buyin # Planned and reduced
Engagement * Access to prepared * |Mprovements
® Suney TES OUICES identified and
implemented
Every 2 yearsor as | Stakeholders — a5 * Facetoface # Status of treatments CED or # LG capadity # Plan # Feedback on
required Crther maetings » Success of treatments Delezate » Time communication work
& Telephone * Continuous # Conflicting * Target com pleted
* Presentations improvement pricritias Communication # Riskratings
* Community * Buyin # Planned and reduced
Engagement * ACCESS IO prepared
* Suney TESOUNCEs
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* Improvemeants
identified and
implemented
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Attachment 9.2.7A

Appendix 2 - Local Government-Wide Controls and Multi-Agency Work Plans

MNotes and Comments

Action or Activity Description

Other Stakeholder|s)

] . #  Maintain and refine BEM Plan | Shire of Cuballing Landowners Treatment identification and planning for all very high

BRMP Risk Analys
= DIFES and extreme risk assets within the Shire.
Shire of Cuball * Review annual notice Shire of Cuballing CBROD, FCO, Captains | Published Annually.
. e - e . * Publish annual notice and the public Inspect local properties.
Fire Motice (Bush Fires . . , " .
Act 1954) * lnspections  in  accordance ‘Fire Access Track” has the same meaning as ‘Fire
with annual notice Break’, in the Bush Fires Ao 1954,
* Restricted and Prohibited | Shire of Cuballing CBFCO, FCO's Published Annually.

Shire Prohibited and
Restricted burm times
and issuing of permits.
(Bush Fires Act 1954)

Burn Times set the
requirementthat ‘3 permit to
st fire to the bush’ must be
obtaimed.

Harvest and Wehicle

* Bans imposed when the
CBFCO anmd FCO¥'s are of the
opinion that the wse of
engines, wehicles, plant or

Shire of Cuballing

CBRCO and FCO¥s

A Harvest and Vehicle Movement Ban may be imposed
for any length of timme but is generally imposed for the
‘heat of the day' pericds and may be extended or
revoked by the local government should weather

Movement Bans machimery iz likely to conditions change.
cause/contribute  to  the
spread of a bushfire.
* Local Emergency Shire of Cuballing 5t John Ambulance (S1A4) | Annual review of emergency plans and arrangements.
Management Arrangements WaAPOL
DFES
Loxcal Emnergency Cept of Child Protection
Management Dept of Education
Arrangements CBRCO
Gt Southern DEMC
OEM

Shire of Wickepin

State Planning Policy
3.7 and Local Planning
Scheme Mo 2

*  Planning in Bushfire Prone

Areas

Cept of Planning

Shire of Cuballing
WA Planning Comnmission
DFES

Land dewvelopers are required to implement a Fire
Management Plan to ensure risk is managed and other
controls implemented and monitored.
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Control

Action or Activity Description

Requirement  for new
developments to complete a
Fire  Management  Plan
endorsed through the Dept
of Fire and Emergency
Services (if in a Bushfire
Prone area)

Lead Agency

Other Stakeholder|s)

Attachment 9.2.7A

Motes and Comments

Where a Fire Management Flan has been endorsed by
DFES and the Shire, the affected land owners will be
responsible for the ongoing implementation of the
“land owners' responsibilties” as specifiedin that Fire
Management Plan.

Restriction of activities that
miay Cause or contribute to

Department of Fire
and Emergency

Shire of Cuballing

A Total Fire Ban (TFB) is declared because of extreme
weather conditions or when widespread fires are

7. Tota! Fire Bans the spread of a bushfire Services stretchimg firefighting resocurces. A TFB is declared by
DFES subject to weather conditions.
. Public preparedness and | Shire of Cuballing DFES, WA Police, WA | Local promotion activities of state campaigns held
3. :::I'E prez:’lf::;i: education campaign Government CBFCO, | when opportunity arises to promote preparedness
. FCO, commmusnity including local contractors, bushfire brigades and
camipaigns

Bushfire Ready Groups
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Attachment 9.2.7A

Appendix 3 - Indicative Vegetation ofthe Narrogin District
The following has been taken from the publication Landscapesand soils of the Narrogin District, D.N.
Sawkins, Bulletin 4807, 2010:

Landscapes and sails of the Narrogin disinct

Indicator vegetation of the Narrogin district

Tree - single tunk, with branches thal usualy starl more than! meler above the ground and occugy
abou! half of the tree's heght  If the main nunk = darmaged, many branches can resprout from the
base or lems (epcormic growth). Examples include saimon and York gums, wandoo, marri and
arrah

Mallet - sngle trunk with refatively steep angled branches snd a8 tarminal crown. Mallsts are
sangitive to fira and do not racover if tha main trunk s lost. Examplaes include mallets. yates, gmist
and moort. Mallets often occur as pure or messed stands.

Mallee - mulls stemmed plants ususlly less than 10 mebers high. Several stems come from a
higroluber that can replace them when ane or more are 0! Mallees that have not had [0 regenerats

Sakmon gum (£ sammonopion et RDZ and ADZ) and gimiet (E. sabbels roht. ADZ. nole Buled stem) are
aymmon Chy clay loam sos e lcamy cuples sods on Sopes a0d valeys Saimon gems cfen domnale
ON DAYy dupiex ang deep oo soils. aNd Gimiets On Neanvie! Clay sl

Buds and Wt cun d®erentote salmon gum Fom sl 0okNG soecos ke siver maiet

Salrmon. gum Sivar malet Broran mallot Hive maliat
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Attachment 9.2.7A

Silver mallet (£. argyphea) grows on stony usually mafic gravel uplands, in the sast of the district. 11 can be
mistakan for salmon gum, but only occurs on upland gravels, has the chamctenstc make form, and distinctiva

buds.

Blue mallet (E. gardnen) often occurs with silvar mallet, manky on mafic stony uplanss.

Brown mallat (£. asiriigens) Is the most comman mabe! in this dstrict. I1is comman balow breakawsays on
poorty structurad mottled zone eole (‘'mallet’ solle), and may occur with sibser and blue mallets.

o
e

Siver mallat (silver bark grsen shiny leavies) with ble  Silver matiet (siver bark) with brown mailer (brown
malel (brown bark dull blue green leavas) bark), both with ehiny grean leaves

Red morrol (E£. Jongicomnnis) i an upnght reugh barked tree that
occurs on the icliowing seclian or mafic scils

(1] Soile formad on mafic rock uplands in the RDZ and ADZ. Rad
brown stony and loamy gravels grading to gravelly lcams with
alkaline subsois

(2) Anolian loany soils ususly on the west and soulhern Sides of
trunk vaillays in the ADZ.

(3] Duplax coils with a brown subsoil on slopes.

York gum can be disinguished from red morrel by s generally
roughear bark and mose cranching form. There are several species
of trees and malless with a stocking of rough bark that cccur on
alkaline vabey soils (often asokan oams), and red brown clay oam
solls north and eas! of Hariemith. Theee inciude Yorrel

(E. vilgameansis syn Beard E. graciis] , E. mynadens [syn Beard
E. ovuians)

These spaces all have shiny leaves and rough bark, but can be
diferentaled from York gum by namrowss leaves avd smaler fruil

DRZ = Darling Range Zore, RDZ = Rejvenated Drainage Zone. ADZ = Ancient Drainage Zone
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York Gum (E Joxcphiietia) has 3 types In ha Namrogin
distact. They ail have charactenstic shiny green leaves but
differ In their form and bark characteristics

Ssp. Joxophlala (wee with rough bark on whole stem) ie the

moet common form and occure mainly on loary 2ods formed
from crystalline rock (usually with jam Acacia acuminata).

Ssp. hissophioia k2 the emooth bark makice form that occure
on lower sopes and valleys, generally on loams or loamy
dupiex solis aften with saiman gum and gimiet asst and
s north of Jitaming, and iz commaon in tha Merredin detrict.

An intergrade form that has rough bark part way up the stem
is comman in the Comigin and Kukerin systems.

On the left = York gum (E. loxophleba s3p. loxophfeda) with
jam understorey

Sy

York gum maiiee (E_ joxophieba ssp. ¥zsophioia.) Intargrada tom

. Flooded gum (£ rudic left) i a mult-branched tree thal'
BLAR OOCUrS 0N winter wet soils that were onginally non saline,
Nl mainy In valiays and granitic coplex slopes in tha DRZ and
WS estern RDZ.

Marny waterways with flooded gum have become mildly safine.
Thesa areas and frosh coapages have oftan been coloniced by
the introduced weed Spiny rush {Dacutus spp) below.
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Wandoo (£ wandoo subsp. wanano) IS widespread, ranging from gravels (in associaion with diyandeas, Qerah and
marri), 1o valley duplex soils. Where wandoo iz the dominant vegetation t often indicates deep or grey sandy duplex
and gravelly duglex soils. With cther vegelaton. it usually becomes more dominant when the soil becomes more
dupiix. Wandoo ik widespread on lower slopes and sandy duplex valeys oflen in association with salmon cum and
rock sheoak.

Saimon gume dominate cn very shalow sandy duplex, clay or calcareous duplex soile, with wandoo being more
common sandy duplexes in deeper sandy duplexes, and rock shecak on very deep sandy duplex patches

Samon gume with thelr sheny leaves and layerad lolage can be readily distinguished from dull leafed wandoos with
bunchy foliace.

»

Powder-bark wandoo (E. accadancs left|
generally occurs in the west of the RDZ north of
Williams on breakaways and stony ridges

It aRen occurs near brown maliet

Both are typical of highly water repelent ecile.

N Powder-£ark wandoo can te distnguiched from

" wandoo by its powdery smooth bark, ard much
" brighter white-seasonally pink bark. Wandoo bark
| colour IS ganeraly steel gray-paliow

Wandoo

Powder-bark wandoo

e 79 of 88
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Jarrah (E. marginata) (balow) occurs in the gravelly Marri (Corymbia calophyifa) occura on gravelly rises and

uplands in the DRZ ax! western RDZ slopes in the DRZ and weslam RDZ, ofen down-slopa of [arah
It indcates vary gravelly and candy gravelly soil, often o dryandra ironsione nages. it may be inlermixed with jarrah
with Fonstone ridges. associated with mesri and on gravely rises or wandoo on gravelly doplex solls_ it
dryandras, but can also occur on ceep pala sanas genarally grows on batier water hoiding ods than jarah, bue

can occur on deep grey sand over graval.

RA) T TRTAT

A (J”" : B Ary
el ‘ "‘r-'.,’(_’ e
& 7 XL AR S

)

. ‘ N
e ] ol TV MRS 1
PR~ Aairs oty pra (el R Ccsics e ¢ i) Gncli < TO P

Jam (Acacia acuminata) oflan cocwes with Yok gum and rock
chooak, and can dominate n shaliow granitic and malfic solle,

L with another less common watte (Acacia safigna ) Sometimes

It can be scattered in lwer slopa sandy d.anlax soills in

dssecied landscapes.

Manna wattle (Acaca mcrobofrya) can be mistaken for gm,

as they ofen occur together. Howeaver unlike jam, manna wattie

can occur on 8 wida range of scils, induding lateritic gravels

andt Sanas.

Plant differences are that j[am has slenoer ponied leaves, rod

shaped flowers, and flowers in spring. while manna watte has
broader sickle haped leaves, ball fowers and llowers n Law
autumn
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Mallees are most common 0 the ADZ and eastern RDZ). The eastern adge of the district s the stan of the mallee zone
with widespread mallee duplex soils. Mallee scrub with melalsuca undarsioney usaally indicates duplex o shallow sols(
€.g. near breakaways, and rocky, or hard safing srase.

A faw spacies - mottiacan (£ macrocarpa), white maliee (E. aivda), ridae fruited mallea (. incrassata),and mallea
white gum (E. phaenophylia) occur with sandplain and grevel heath

Apant fom a few easly identiobie speces like mottlecah, @ is difficull 1o associate e many species with soil typa
without species identfication keye. You can gain an idea of coll typa by noting the type of understaray in conjunction
with landscape clues like slope, rock fragments, and lopsoll features.

Mottlecah (é, macrocarpa) is commonly found on yelow White malleo (£. a'hita) & found in the same areas as
sandy scils and some pale gravely sands in ADZ Mottlecah on grey sandy laterites

/" ’

‘ N n’llﬁ.o
},,.\i ey '!‘ugaf‘[&‘

“.

Mallee scr scrub; shallow hard-seiing mallee duglex soi with  Maliee serub; shallow sandy dupiax with danse
sparse undersiorey melaleuca underctoray

Melaleucas occur b all zones and many landscape
pastions They are common on males duplex sols, or
codz that can be winker wel. Where melaleucas are the
dominant vegetation, they oftan indicate scils that are
waterkogged in winter

The plants shown are from the frequently cocuming
| Melalouca uncinata group.
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Sheoaks (emal treez) and Tammas (mainly shrubs) have naedie type folliage wih eeparate male (polen) ana
famale {'nut) plants. Salt shecak (Casvarina obesa) favours saline and wet areas, but the others are
Afocasuanca spacies that indicata wall draned sandy or gravelly solls

Rock sheoak (dlocasuania hvegalanal s widespread. Before agreuliuee, i was mainly on granitic sandy
surfacad solis, sandy gravels and deap sandy dupiex scde. However A has colorssed many different well
crained soils on roadsides

Black tamma (Afocasuanina acutivalvis) occurs mainky on mafic and yelow stony and shallow gravels. n the
st of the disrict

Tamma, the most common ammea (Alocasuaria Campastrs) oomss with black Lamma, bul lends to be more
common in deeger of lcamier gravals and yellow eanthe.

Mak 1amema with polben and
typical needie like foliace
Tamma Black tamma
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Sandy soil vegetation

Attachment 9.2.7A

Roadside tea tree (Leplospermum evubescens) s
common on wel drained sandy surfaced sol. Tea
trees ara commen on deep grey sands, but ara
calonising species that have spread on well drained
disiurbDed areas.

Christmas tree (Nuytsia flonbunde keft) an indicator

of deap gray sandy sois, with sheoak (Alincasuarina
frasenana nght) hat occure on Darling Range sands
and sandy gravels

Sandplain cyprese (Actinostrobus arenanus| often

3% { ocoursin sandy soll, particularly yellow aedlian deep

The Shire of Cuballing Bushfire Risk Management Plan 2020— 2025 V.1

Wocedy Pear ( Xyfomelun angusiiobum) occurs
mainly on smooth slopes and crests and in dunes
adjoining salt lakes and old drainage lnes. manky
noeth and east of Pingelly.

it often occurs with tanksias, ssadplain cypress,
roadside tea tee and candpiain heath. It incicales

asolian deep yallow sands. The image on the left
shows woody pear with Lamma,
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Proteaceous species are major componenta of latenbc and sandy heaths, and ae underatorey epecias are a
good guide o diffsrentiating mallee duplex gravels from other duplexss.

Bankeias are ganeraly a good guide to sandy gravel amd deep sandy soile

Bull cankeia (Banka grandls) i€ @ common tree on Acom bankeia (8. prionotes) IS a common rea on
Darlng Range graveis aeolian yellow sand

: 5 LA
Sphara hanksa (B snhaemeama) i€ a shiub found In Woaly banksia (B bauan) is a featuse of atenic
many sand and grave! heaths gray sandy soils to the sast.

Grovilleag are aico notceable n lower raintall sandplain heath, particularly yedow sand over gravel, tut akse
occur on other well drained upiand sols.

Flame grivilea (G. edastachya) is a fealume of yeliow  Hookers gravilea (G, hockeriana) (€ 2 Tealure of
sandplain, yellow sand over orawel eolls.
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Hakoae have similar Nowere to grevilleas, but have a persisient woody fruit (see below). Thay are very

commen on sandy gravel to shallow and eamy gravel soils, tut can occur on a range of sollz, Needle hakea
(Makes preissi) ocours on red clay solls)

Fan leal rakea Martie hakea Horevbush

(Hakea browrer) (Hakea incrassata) (Hakea ¥ssocarpha)

Dryandras (row in e Banksiz genus) with eir prickly vegelaton ame a noliceatle fasiure of shallow grave!
and sandy grave! soils

Parrot bush (Bsnksaia sessiliz) ie Prickly dryandra (Banksla armata) iz  Dryandra rich ehallow sand over
common on Darling Range gravels.  widespread on shallow gravels gravel vegetation near Harriserith,

Other sandplain Profeaceas

'/ N -
Stinkwoad (Jacksonia Chittick (Lambertia inernis) is Wocily bush (Adenanthos sencea)
stembevglana) is common on deep  common on grey sand over gravel s also comimon on deep grey sandy
groy sandy eoile colle in he south east soils.
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Appendix 4 - Declared Rare Floraand Fauna in the Shire of Cuballing
The following has beentaken fromthe Protected Matters Report produced by the Federal Department
of Agriculture, Water and the Environmentin March 2020. This report provides general guidance on
matters of national environment significance and other matters protected by the Envirenmental
FProtection and Biodiversity Conservation (EPBC) Act 1999

Threatened Ecological Communities [ Besource Irformation ]
For hreatened ecological communities where the distribution is well known, maps are derivad from recovary
plans, State vegetaton maps, remobe sensing imagery and other sources. Where threatenad ecological
community distrioutions are ess well known, existing vegetation maps and paint location data ane used o
produce indicative distribution maps.

Paime Status Typs: of Prasoncs
I 1 1 W Il | Catically Endangered COMITnm DHe 1 aocur
Wheaibelt within area
Threatened Species [ Resource Imformation |
MName Stalus Typs of Presance
BIRDS
Caldris fermiginea
Curlew Sandpiper [956) Crdical y Endangered Speries or species habitat
MY GCOUr WRNIN &rea
i e ks
Forest Red-Taiked Black-Cockatoo, Karrak [67034] Vulnarabia Spacias of spacies habital
may ocour within arsa
a il nil
Baudin's Cockatoo, Long-billed Black-Cockaton [76%)  Endangered Speries o species hahitat

| kely 1o neeur within anea

Calyporhynchus [atirostns

Camaly's Cockatoo, Short-billad Black-Cockator Endangerad Spacies of specios habitat
[9523] B rrom Lo GoCur within area
i 1l

Mz Beatowl [934] Vulnerable Speries of species hahitat
kK nioiwm to BecUr within area

MAMMALS

Betiongia lssusur lesusur

Burrowing Betong (Shark Bay), Boode [GE659 Vulneratie Trangiocaled popualion
e U0 Goiur within anea

n Mzta ogiky

Woylie [GE844] Endangered Species ar species habitat
B M T BECUT WININ area

Das, i

Chaditch, Wealem Ciioll [330] Vulnerake Species of species habital
ko bo eoour within area

Idacrobs Bgatls

Greater Bilbry [282] Vuinerahle Translocated pogulation
KTt pocur within ansa

n i fasci

Mumilyat [294] Endangered Spacias of spedas habital
known b ooour within area

Ehascogale calura

FRed-ialed Phascogale, Red-talled Wambenger, Vulnerabie Speries of specles habitat

Kenngoor [316] Ky fo Cgur
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PLANTS

Acacia cochlocarps subsp, cochiocarpa

Spiral-fruited Wattle [23377] Endangarad Species or species hahitat
may cccur within area

Acacia insoli i

Y armaning Vattle [34405] Endangered Species or species habitat
knowm to oozur within area

Banksia cuneata

Matchsick Banksia, Quairading Banksia [3227] Endangered Species or species hakitat
known to oczur within area

Banksis olganths

\Wagm Banksia [20687] Endangered Species or species hakitat
likely to cocur within area

Boronis capilats sulbsp. capitals

a shrub [29 156 Endangered Species or species hakitat
likely o oocur within area

Caladeni S—

Heoffman's Spider-archid [587 18] Endangered Species or species habitat
may ceour within area

Darwini

Mogumber Bell, Harrogin Bell [8738] Endangered Epecies or species habitat
likaly to ooour within area

Diisriz mi

Cwaf Bas-archid [EEIS2] Vulnerablas Epecics or speciss hakitat
may oocur within ares

E aris ke .

Keighen's Eleochans [A4883] Vulnerahle Species or species hahitat
known to ccour within area

Greadl d bsg. hi

Hairy Phalanx Grevillza [84577) Endangered Species or species hakitat
likely to oocur within area

Greviles scapigera

Cerrigin Grevillea [12185] Endangered Species or species hakitat
may oecur within area

Bultenzes DeUCmiong

Marregin Pea [14013) ‘Yulnerable Species or species habitat
likely to occur within area

Foyis hylioid

Saltmat [21161] Endangered Species or species hakitat
likely o oocur within area

Thelymi —

Cinnamon Sun Crehid [8510:5] Endangered Species or species habitat

may ceour within area

Thomasia moeniana
Hil Thomasia [12 125 Vulnarabla Epecics or species hakitat
likaly to ooour within area

erti ia fimbdlepi i} jeri
Shy Featharfiowsr [24511] Endangerad Epecics or speciss hakitat
known to ccour within area
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Migratory Temestnal Species
Nitacilla ¢
Grey Wagtail [G42]

Mgratory Wetlards Speces
- ;
Common Sardpiper [ER30G)

Sharp-tailed Sandpiper [74]

Attachment 9.2.7A

Species or species habitat
May oocur within area

Species or species habitat
may coour within area

Species or species habitat
may ooeur within area

~ alickis f .
Curlew Sandpiper [BSE] Critcally Endangered Species or species hahitat
May ooour within area
Laligns melanotss
Pectoral Sandpiper [B58] Species or species habitat
may ococur within area
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9.2.8 Shire of Cuballing - Long Term Financial Plan 2020—-2034 — Infrastructure Renewal

Program
Applicant: N/A
File Ref. No: ADM96
Disclosure of Interest: Nil
Date: 12% June 2020
Author: Gary Sherry
Attachments: 9.2.8A Draft Shire of Cuballing Long Term Financial Plan 2020-2034

Summary

Council is to consider adoption of Shire of Cuballing 15 Year Infrastructure Renewal
Program Long Term Financial Plan and for the period 2020/21 to 2033/34.

Background

The Long Term Financial Plan (LTFP) is a key component of the Integrated Planning and
Reporting Framework (IPRF) requirements that were introduced in 2013. The intent of the
IPRF is to ensure improved strategic, financial and asset management planning across
Western Australian Local Governments.

Strategic
Community
Plan

Strategic

Review
2,4yrs

Corporate
Business Plan

4 Years

Long Term Financial Plan
Asset Management Plans
Workforce Plan

Issue or Area Specific Plans

Annual
Budget

Quarterly
Reports

The LTFP is a fourteen year rolling plan for the period 2020/21 to 2033/34 which aligns with
the Corporate Business Plan to progress priorities identified in the Community Strategic Plan.
The process essentially drives the annual budget. The LTFP will be reviewed on an annual
basis to accommodate any changes in economic forecasts, community input and
organisational requirements.
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The purpose of the LTFP is to guide the future direction of the Council in a financially
sustainable manner. It is designed as a summary on the future planning of the Council’s
financial operations, particularly in relation to key components such as rate increases, service
levels, asset renewal, reserve account movements and loan borrowings.

The LTFP is also designed to indicate long term financial viability and identification of issues
that may have a long term impact on the Council’s finances. Linkages with other key Council
planning documents is also an essential component of the LTFP.

Comment

The LTFP covers the period from 15t July 2020 to 30" June 2034, incorporating the 2019/20
Annual Budget and will continue to be updated on an annual basis.

The objectives of the LTFP include;

. achieve long term community objectives in a financially sustainable manner;
establishing a 15 year rolling plan that aligns with the Corporate Business Plan;
provide guidance in the preparation of the Annual Budget;

Provide a means of assessing financial performance; and

Aiming to achieve standard (or greater) financial ratios in line with the Department of
Local Government, Sport and Cultural Industries Advisory Standard Guidelines

Flowing from the Shire's Strategic Community Plan, the following key projects have been
identified as some of the priorities within the 15 year plan;

continuation of the Road Infrastructure Renewal Program;

construction of the Cuballing Independent Living Units;

continued refurbishment of the Cuballing Agricultural Hall;

continued refurbishment of the Cuballing CWA Hall;

development of the Cuballing Railway Reserve;

re-development of Francis Street, Popanyinning;

establishing Short Term Accommodation within the Shire of Cuballing; and

continued development of the Yornaning Dam Reserve.

Preparation of the plan also requires a number of key assumptions which ultimately provide
guidance to subsequent reviews of the Corporate Business Plan (CBP) and annual report.
The following assumptions are therefore proposed in the subject plan:

. Existing service levels are maintained. The LTFP does not plan for an expansion or
reduction in the current activities of the Shire of Cuballing.

° Sourcing funding opportunities to assist with new and renewed infrastructure. The LTFP
has conservatively included grant funding, but should the Shire be able to attract
additional grant funding for large infrastructure projects, such as the Bunmulling Bridge.

° Maintaining existing infrastructure in line with service level reviews;

° Maintaining a fair and equitable rating strategy that is sustainable into the future with no
natural growth or decline in rateable assessments. The LTFP proposes:
> A zero rate increase in 2020/21;
> Rate increases of 6% for six years from 2021/22 through to 2026/27;
> Rate increases of 4% for three years from 2027/28 through to 2029/30; and
> Rate increases of 3% for four years from 2030/31 through to 2033/34;

. Fees & charges maintained at same level of increase as rates; and

. Employee costs, utilities, insurance and materials and contracts all increase at same
rate as CPI.

It should be highlighted that the Shire's ability to fund some of the projects identified in the

LTFP are reliant on the Shire's ability to obtain various sources of grant funding. As such,
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some of projects within the LTFP may be either deferred or not implemented in the event that
funding cannot be obtained.

The LTFP aims to improve the 7 key financial ratios which form the Shire's local government
Financial Health Indicator ("FHI"). While the overall FHI score increases over the entire life of
the plan from 66 in 2019/20 to 75 in 2033/34, for much of the FTP the FHI is less than 50 and
falling to 40 in 2025/26. A significant impact on the FHI score is the Shire's poor Operating
Surplus Ratio result. This ratio is impacted significantly by the Shire's reliance on obtaining
grants for Capital Works, however it should be noted that this ratio steadily improves
throughout the duration of the plan.

The LTFP is based on the Shire operating a balanced budget for all years with an operating
surplus shown in 2033/34. While the LTFP shows Unrestricted Cash of $40,000 over the
period of the plan, Council acknowledge that the Shire's optimum Unrestricted Cash target is
in the vicinity of $500,000. From an annual cash flow perspective, this target amount of
$500,000 allows the Shire to have the capacity to comfortably meet all financial commitments
in the months leading up to the collection of rates each financial year.

Strategic Implications

Shire of Cuballing Strategic Community Plan 2017-2027

GOVERNANCE & ORGANISATION — Our Council, Services, Policies and Engagement.

Goals

. Building the organisation and managing its structure, finances and assets in a
sustainable manner.

Strategy Outcome

4.1 councillors provide strong and visionary | A clear direction for the future.
leadership.

Statutory Environment

Local Government Act 1995, Section 5.56.

Section 5.56(1) and (2) of the Local Government Act requires that each local government is
to “plan for the future of the district”, by developing plans in accordance with the Regulations.
The Local Government Administration Regulations 1996 were amended to require each local
government to adopt a Strategic Community Plan and a Corporate Business Plan.

Local Government (Administration Regulations) 1996,

19DA (3)(c) A Corporate Business Plan for a district is to — develop and integrate matters
relating to resources, including asset management, workforce planning and long—term
financial planning.

Policy Implications — Nil

Financial Implications

The Shire of Cuballing’s Long Term Financial Plan 2020-2037 is an informing document for
the preparation of Council’s annual budget and long term financial plan, ensuring long term
sustainability of funding decisions of Council.

Council allocated $20,000 to complete preparation of the IPRF documents in their 2019/20
Budget and appointed LG Corporate Solutions to complete the task in February 2020.
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Economic Implications

The preparation of the IPRF documents will establish the long term financial planning from the
Community Strategic Plan for projects and service expectations.

Social Implications

The preparation of the IPRF documents will establish the long term financial planning from the
Community Strategic Plan for the communities’ projects and service expectations.

Environmental Considerations

The preparation of the IPRF documents will establish the long term financial planning from the
Community Strategic Plan for environmental activities.

Consultation

No direct community consultation is required when compiling this plan. The document is
reflective of the community sentiment that the Council achieves objectives outline in the
Community Strategic Plan.

Options

Council may resolve:

1. the Officer's Recommendation; or

2.  to adopt the draft Shire of Cuballing Long Term Financial Plan 2020-2034 included at
Attachment 9.2.8A with minor amendment; or

3. to defer consideration of this matter to obtain additional information or advice on
identified areas of the draft Shire of Cuballing Long Term Financial Plan 2020-2024
included at Attachment 9.2.8A.

Voting Requirements — Simple Majority

COUNCIL DECISION - 2020/56:

That Council adopt the Shire of Cuballing Long Term Financial Plan 2020-2037 included
at Attachment 9.2.8A.

Moved: Cr Bradford Seconded: Cr Ballantyne
Carried 6/0
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Attachment 9.2.8A

CUBALLING

Shire of Cuballing
Long Term Financial Plan 2020-2034

Minutes of the Ordinary Meeting of the Shire of Cuballing held
Wednesday 17" June 2020 Page 232



Table of Contents

Executive Summary

Shire Profile

Integrated Planning & Framework
Financial Strategies

Financial Assumptions

Financial Analysis

Risk & Sensitivity Analysis

Appendines
Appendix 1 - Financial Model Assumptions
Appendix 2 - Statement of Comprehensive Income - By Program
Appendix 3 - Statement of Comprehensive Income - By Nature & Type
Appendix 4 - Statement of Financial Position
Appendix 5 - Statement of Changes in Equity
Appendix & - Statement of Cash Flows
Appendix T - Rate Setiing Statement
Appendix 8 - Net Current Azsets
Appendix 9 - Cash Flow Motes
Appendix 10 - Loans
Appendix 11 - Reserves
Appendix 12 - Financial Ratios
Appendix 13 - Azset Renewal Ratio Workings
Appendix 14 - Capital Program
Appendix 15 - Infrastructure Benewal Program

Appendix 15 - Infrastructure Renewal Program Supporiing Documents
Infrastructure Renewal Program - Land & Buildings

Infrastructure Renewal Program - Flant & Equipmenit

Infrastructure Renewal Program - Furniture & Equipment
Infrastructure Renewal Program - Roads

Infrastructure Renewal Program - Bridges

Infrastructure Renewal Program - Recreation

Infrastructure Renewal Program - Parks & Ovals

Infrastructure Renewal Program - Cther Infrastructure

b-8

10-14

15-18

19-20

NMERRERERER

28

30-31
32-33

35-36

37

Attachment 9.2.8A

Minutes of the Ordinary Meeting of the Shire of Cuballing held

Wednesday 17" June 2020

Page 233



Attachment 9.2.8A

Executive Summary

The Shire of Cuballing’s Long Term Financial Plan ("LTFP") outlines owr strategies towards managing the Shire's future
financial sustainability as well as meeting the Strategic Community Plan expectations over the next 15 years. The Shire will
continue to provide infrastructure and services for our community in @ manner that i affordable and financially responsible.

The LTFP covers the period from 1 July 2099 to 30 June 2034, incorporating the 201920 Annual Budget and will confinue
to be updated on an annual basiz.

The cbjecives of the LTFP include;

* Achieve long term community cbjectives in a financially sustainable manner

# Ectabliching a 15 year rolling plan that aligns with the Conporate Business Plan

+ Provide guidance in the preparation of the Annual Budget

+ Provide a means of assessing financial pefiormancs

+ Aiming to achieve standard (or greater) financial ratios in Bne with the Department of Local Government, Sport and
Cultural Industries Advisory Standard Guidelnes

Az a regult of community engagement undertaken in creating the Shire's Strategic Community Plan, the following key projects
have been idenfified a5 some of the priosities within the 15 year plan;

+ Road Infrastructure Renewal Program

* Cuballing Aged Independent Living Units

+ Cuballing Agriculbural Hall

+ Cuballing CWA Hall

Cuballing Railway Resemne

& Short Term Accommodation

& Francis Street Beautificaton

+ ‘Yomaning Dam

It showld be highlighted that the Shine's abdity to fund some of the: projects identified in the LTFP are reliant on the Shire's
ability to cbiain vanous sowrces of grant funding. As such, some of projects within the LTFP may be either deferred or not
implemented in the event that funding can not be obtained.

The LTFP aimg to improve the T key financial ratios which form the Shire's local govemment Financial Health Indicator "FHIT)
The overall FHI score increases from 65 in 201613 to 71 in 203334

A significant impact on the FHI score is the Shire's poor Operafing Surplus Ratio result. This ratio is impacted significantly by
the Shire's neliance on obtaining grants for Capetal Works, however it should be noted that this ratio steadily improves throughout
the duration of the plan.

The LTFP iz based on the Shire operating a balanced budget for all years with an operating surplus shown in 203334,

While the LTFP shows Unresiricted Cash of $40,000 over the period of the plan, Council acknowledge that the Shire's optimum
Unrestricted Cash tanget is in the vicinity of $500,000.

From an annual cash flow perspective, this target amount of $500,000 allows the Shire to have the capacity to comfortably meet all
financial commitments in the months leading up to the collection of rates each financial year.

Council have identified as a priority the importance of striving to achieve thiz optimum level of unrestricted cash.

SHIRE OF CUBALLING - LONG TERM FINANCIAL PLAN 2020-2034 | 3
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Shire Profile

The Shire of Cuballing is approxmately 190 kilometres south east of Perth. It is located on the Great Southem Highway and
encompasses the Cuballing, Popanyinning and Yomaning townsites.

A significant portion of the Dryandra State Forest iz located in the Shire of Cuballing. The Lions Village at Dryandra provides a great
place for groups and families to explore the woodland and leam mare about the unigue wildlife of the area, with the endangered
animals breeding centre at Bama Mia providing a unigue expenence.

Economy
The economy of the Shire of Cuballing is based around the agriculiural ndustry. In 2ddifion to a number of esfablished businesses

that compliment the agricultural industry the Shire has also seeing a number of more intensive agncultural enterprizes, mcluding
cattle feedloiz and piggenies, developad in the Shire.

Increazingly transpart links are key sconomic driver of agriculiural industries. The Shire of Cuballing has the tier 2 railway line and
(Great Southern Highway running north-south through the centre of the Shire. The Cuballing East Foad has been identified az a
(Grain Freight Route inking grain growing arceas o the east with the Great Southem Highway through to delivery centres in Brookton.

Toungm iz alzo a growing industry with the Dryandra State Forest, Dryandra Fegional Equestnan Centre and a number of nature
and hentage trails in Fopanyinning providing an avenue for tounsts to expenence the local history and wildflowers.

Employment

The Top 5 Industies of Emplayment are;
s Agnculture

& Hgzalth Care

¢ Reztal Trade

« FEducation & Training

¢ Public Administration

« Transport

Lifestyle

The close proamity of the towns of Narrogin and Pingelly allows local residents to work in theze [arger fowns and enjoy the semi-
rural Iifestyle of the two towns of Cuballing and Popanymning.

Some key statistical data on the Shire demographics includes;

# Total Population - 863

s Males - 462 making up 53.5% of the total population

» Females - 401 making up £6.5% of the fotal populaiion

» B1% of population are currently married

o Diverse Population - 77% bom overseas

» Median Age - 47

» 31% of the population i= aged 60 years or older (WA average - 19%)
o No. Community Groups - 16

¢ [Daily School Buses to Narogin - 3

SHIRE OF CUBALLING - LONG TERM FINANCIAL PLAN 2020-2034 | 4
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Attachment 9.2.8A

Integrated Planning & Reporting

The core compaonents of the Intearated Planning and Reporting Framework consist of the Strategic Community Plan,
Corporate Business Plan, Long Term Financial Plan, Asset Management Plans, Workforce Plans, lssue & Area
Specific Plans and the Annual Budget. Below i an outline of the Integrated Planning and Reporting Cycle;

Strategic
Community
Plam

Corporate
Businass Plan

4 Years

Long Term Financial Plan
Asset Management Flans
Waorkforce Plan

Issue or Area Specific Plans

Ciuarterly
Reports

The Long Term Financial Plan highlights the Shire's capacity to deliver on the goals and aspirations identified in the
Strategic Community Plan and Corporate Business Plans. It projects financial information beyond the courze of the
CBP to cover operations for 15 years and to provide an indicative posifion of financial sustainability in the forward
yEArs.

It provides information necessary to assess resourcing requirements fo achieve long term community chjectives in a
financially sustainable manner. The assumptions are esfimates only and provide an overview of possible outcomes.
Changes in the Shire's operafions may result in changes to the Corporate Business Plan requinng the Long Term
Financial Plan to be constantly updated.

The Asset Management Plan identifies the required azset renewals in order to maintain andlor increase the Shire's
level of service to the community and is therefore an integral part of the Long Term Financial Plan. The plan spans
15 years and a whole of ife i= taken fc operational, maintenance, renewal and acguisition plans and funding levels,
ensuring that assets deliver the required levels of zerice. Levels of semwvice and nsks are considered in the
development of operational, maintenance, renewal, acquisition plans and the performance of assets are measured
and reported as appropriate.

SHIRE OF CUBALLING - LONG TERM FINANCIAL PLAN 2020-2034 | 5
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Financial Strategies

The Shire of Cubaling recognisss that rate increases are not the only answer to meeting the Shire's demands and are
commitied to confinuing to provide infrastructure and services for our community in a manner that is affordable and
financially responsible.

Creating revenue diversity, together with senvice delivery reviews and containing expenditure, improve value for our ratepayers.
Because of thiz the LTFP iz based on the following financial strategies and prnciples:

Rating

#  Maintzin a fair and souitable rating structure

#  Keep rates af an average of 6% or kess over the lifz of the plan
*  Confinue to provide support to community organizations

Fees & Charges

#  Promoting the use of Shire operated faciliies

#  Acceptance that not all fadiliies can be operated on a full cost recovery practise
#  Review exising and any proposed fees and changes annually

*  Aiming o kesp increases for fees & charges in line with rate ncreazes

Other Income

#  Looking o increase revenus generated from non rating sources

#  Maximising grant funding cpportunites to servics operational activifies

*  Adopt a process of cost recovery for senvices deemed to be commencial activity

Investments
#  |ooking to increase revenus generated from non rating sources

Expenditure

*  Confinucly review the delivery of services in the commumity

#  |denfify services that will benefit from a more regional approach to delivery

#  |nvesfing in new technologies that achieve efficiencies in ongoing operational costs
#  Manage operafions to ensurs future liabiliies are sustanable

Debt Management
#  The use of loan funding fo maximiss te implementation of key infrastruciure while: maintaining sustainable financial pracises.
#  New borrowings for the Bunmuliing Bridge are mcludsd as part of the LTFP.

Assef Management

#  Mainfaining existing infrastructure to an acceptable standard

*  Maxmizing grant funding opportunifes to servics infrastructure requirements

#  Seckaminimum of 50% support from State and Federal Government fowards new community facliies

+  Where appropriate, replacing existing facilifes with multi purpose facilifies m order to reduce futurs capital expenditurs
and cngoing operafional expenditure

SHIRE OF CUBALLING - LONG TERM FINANCIAL PLAN 2020-2034 | 6
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Where Does the Money Come From?
The Shire's major revenues are shown in the graphs below.
The graphs compare the 2018/19 awdited financials to the forecast position in 2033/34

Operating Revenue

Operating revenue is largely consistent from year to year and is expected to increase in line with infiation.
Amounts shown for Non Operating Grants, Subsidies & Contributions will vary from year to year dependant on the 8ming for
major capital projects.

2018/19 2033/34

e * Rates
" * Operating Grants

¥ Fees & Charges

* Rates

* Operating Grants
¥ Fees & Charges

* Interest Eamnings * Interest Earnings
* Other Revenue

* Other R
¥ Non Operating Grants r Revenue

¥ Non Operating
Grants

Total Revenue $323 m Total Revenue  $550 m

Where Will the Money Go?
The Shire's major sources of expenditures are shown in the graphs below.
The graphs compare the 2018/19 audited financials to the forecast position in 2033/34.

Operating Expenditure
Cperating expenditure is largely consistent from year to year and is expecied to increase in Ene with inflation.

2018/19 2033/34

* Employee Costs

’/ \‘
* Materials &
y Contracts

¥ Uslities

* Employee Costs
* Materials & Contracts

¥ Utilities

. ton
* Depreciation i

¥ Interest Expenses =
Interest Expenses

¥ Insurance

¥ Insurance

Other Expenditure

Other Expenditure

Tofal Expenditure  $3.71 m Total Expenditure  $524 m
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Capital Expenditure

Capital Expenditure can vary significantly from year to year depending on the timing of major projects.

The increase in Capital Expenditure from 2018/19 to 2033/34 refiects the Shire’s strategy to increase expendiure on capital
renewal infrastructure to achieve standard (or greater) financial ratios in line with the Department of Local Government, Sport and
Cultural Industries Advisory Standard Guidelines.

2018/19 2033/34
.
_ * Land & Buildings * Land & Buidings
o > - * Plant & Equipment * Plant & Equipment
n ¥ Roads ¥ Roads
. * Other Infrastructure * Other Infrastructure
Capital Expenditure  $1.34 m Capital Expenditure  $248 m
Value of Assets

Road Infrastructure makes up a significant portion of the Shire’s total asset base and along with Land & Buildings accounts for
94% of the Shire's Total Net Asset Value. A number of components influence the value of Total Assets including depreciation,
aseet renewals and new asset acquisitions and the revaluation of asset classes in accordance with fair value Australian Accounting
Standards. Significant reductions in asset valuation for both Road and Lands & Buildings have been applied in this LTFP to

refiect the likelihood of these asset dasses being adusted during the 15 year peniod to accurately refiect their true value.

2018/19 2033/34

T .
* Land & Buildings * Land & Buidings
* Piant & Equipment i * Plant & Equipment

¥ Roads ¥ Roads

-

* Other Infrastructure * Other Infrastructure

Net Asset Value $70.06 m Net Asset Value $3485 m
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Financial Assumptions

Like any plan there are underlying assumptions on which the basis of the plan i derived. It is important to emghasize that the projects
identifizd in the Long Term Financial Plan are to be used as guidance and do no financially commit the Shire to implement those projects
identifizd. Rather, they 2ot a5 a guids towards drafting the Annual Budget and as such the Long Term Plan, along with other associated
plans, will bz reviewed each year by Council during the Annual Budget process.

The Long Term Financial Plan is based on some of the following assumpdions and principles;

Underlying Principles

# Exicling service levels are maintained

# Maintzining a fair and equitable rating strategy that is sustainable into the futurs
* Sourcing funding opportunities to assict with new and renewed infrastruciure

#+ Maintzining existing mfrastructure in Bne with serice level reviews

Major Projects

The following key progects have been identiied az proritics within the 10 year plan;
Road Infrastructure Renswal Program

Cuballing Aged Independent Living Unitz

Cuballing Agricultural Hall

Cuballing CWA Hall

Cuballing Railway Reserve

Short Term Accommodation

Franciz Street Beautification

Yomaning Dam

Revenue Assumptions

Mo natural growth or decling in rateable assesements

Keep rate increases at minimal levels

Fees & charges maintzined at same level of increase as rates
Grant funding increzsed at same rate az CPI

Mo incremental increases have been applied to Other Revenue
Interest calculated at 50 basis points (0.50%) less than CPI

Expenditure Azsumptions

+ Employee Coste increased at same rate as CPI

Cost of Utilifies mcreased by 1.5 times the rate of CPI

Materialz & Confracts and Incurance increased at same rate as CPI
Borrowing Costs fixed at 3%

Mo incremental increases have been applied to Other Expenditure

Key Assumptions
The following table summarnises the assumptions for the three key variables and a sensitivity analysis on thess three varables can
be found in the Risk & Sensitivity Analysis section.

Variable 2020 2031 2032 2023 2024 20257 2026 2027 2026 2029 030 2031 2032 2033 2034
SR 1 80% 1.80% 180% 200% 220% 220% 250% 250% 250% 275% 275% 275% 3.00% 300% 3.50%
Fates 000% 600% 600% 600% 6.00% 6.00% 600% 400% 400% 4.00% 3.00% 300% 3.00% 300% O.00%
CPI 180% 1.80% 180% 200% 220% 220% 250% 250% 250% 278% 275% 275% 3.00% 300% 3.50%

A full echedule of the azsumptions over the 15 year period of the plan ig includad in Appendix 1.
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Attachment 9.2.8A

Financial Ratios
The Shire of Cuballing recognises that compliance with the legislated ratios i an important focus within this plan.
The graphs below detail the 15 year trend for the legislated rafios a5 shown in the Long Term Financial Plan.

Current Ratio

Purpose Comments
A meazure of the local governments ability to The standard iz not met if the ratio is less than 1.00.
meet ite short term financial obligations with The maximum standard is met if the ratio is greater than
funds that can be assessed quickly. 1.50 and means that the local government has

sufficient assefe that can be easily turned into cash
Definition o meet its current obligations. It is a substantial
Current Assets less Reslricied Assels concem if the current ratio remaing below the industry
Current Lisbilifies less Current Lisbilifes standard of 1.00 for any extended period of time.
associated with Restricted Assets

200 Current Ratio

3.50

3.00

2.50

z.00

1.50

1.00

0.50

0.00

2018 2020 2021 202 2023 2024 X025 2026 202 F0ZE 2029 ROS0 2031 2032 2033 2034

e fictual Result s i i Standard e & dvanced Standard

Own Source Revenue Coverage Ratio

Purpose Comments

A meazure of the local governments ability to The minimum standard i met if the ratio is 040 or greater,

cover ite operafing coste through revenue while: the maximum standard for this rafio iz 0.90. The plan has

generated from its own sources (ie_ no grants) establizhed that a ratio of 0,60 would be ideal for the Shire.
Meeting this standard indicates that the Shire can continue

Definition to operate in the event that there iz a reduction in external grant

Owin Source rafing Revenue funding and contributions.
Operating Expence

Own Source Revenue Coverage

s EEREE

2019 2020 2021 2022 2023 2024 202> 2026 202V 202E 2029 2030 2031 2032 2033 22034
Axis Tithe

mp ,ctual Result g linimum Standard gzl Standard g 2 nimum Standard
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Operating Surplus Ratio

Purpose Comments
A measure of the local governments ability to This is the Shire's most difficult ratio to try and meet
cover ite operating costs and have money left by simple virtue of the capacity o raise the amount
for capital projects and other purposes of rates and/or generate other revenue streams.
Definition There is a very positive upward trend over the 15 year pesiod
Net Operafi lus penod resulting in the rafio standard almost being obtained
Own Source Operafing Revenue in the 2033/34 financial year.

Own Source Revenue Coverage Ratio
0.0
01 s e
000 .00 0.0 10 04, 0.00 0.00_ _0.00_ _ 0.0d

amgem frtual Result  ssgesMinimum Standaird mies Sdvanoed Standard

Debt Service Coverage Ratio

Purpose Comments
A measure of the local governments ability to The Basic standard for this rafio iz 2.00 or greater, while the
repay its debt based on how much cash it can Advanced Standard ie 5.00 or greater.
access compared to total amount of ite debt
obligations. With the exception of the first year of the plan the Shire meets
the basic standard for all other years. Imporianty, these
Definition standards are elill met with the Shire borrowing funds for magor
Net Operafing Surplus before Inferest & Depn projects in the LTFP.
Principal & Intersst

Debt Service Coverage Ratio

t s 8 E § E B

2019 2020 2021 2022 2023 2024 2025 2026 2027  ID2E 2029 2030 2031 2032 2 A33 2034

i Brtual Result ot Minimum Standard  sstesAdvanced Standard
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Aszset Sustainability Ratio

Purpase

A measure of the exient to which assefz managed
by a local government are being replaced as they
reach the end of their useful fves.

Definition
Capital Renewal & R Expenditurs
Depreciation Expense

Attachment 9.2.8A

Comments

The Basic standard for this rafio iz 0,90, whils the Maximum
Standard i achieved when the ratio reaches 1.10.

The challenge in achieving this standard ks to maintain a level

of expenditure for capital renewal that is neither too low

{less than 0.90) or foo high [greater than 1.10), with the optimum
level being around 1.00.

Asset Sustainability Ratio

i g S S

2019 2020 2021 2022 R023 D24 2025

2026 20T Z02E 2029 2030 2031 22032 2033 2033

b Arvual Resule sl inimum Standand b fMaximium Standard

Aszset Consumption Ratio

Purpase

A meazure of the condition of a local governments
physical assets by comparing their age with replacement
coet The ratio highlights the aged condition of a

local government's stock of physical assets.

Comments

The Basic standard for this rafio iz 0.50, whils the Maximum
Standard i achieved when the ratio reaches 0.75.

& result in the centre of the farget range indicates that the Shire
are rencswing assels at adequate levels to maintain the average
age of assefz throughout the course of the 15 year plan.

Definition
Depreciated Replacement Cost of Aseets
Current Replacement Cost of Assets
Asset Consumption Ratio

1.00

0.90

0.B0

o7 o g C=C—2=1)
060 —— -
s E—C—C—-0—C—2—-8—C—-2—-C—2—-2-C—2-2-C
m n L] L] L] L] L] L] L] L] L] L] L] L] L] L] L] 1

2018 2020 2021 2022 023 2024 FO2S

26 2027  I0ZE 2029 2030 2031 2032 20353 2034

e Artual Result  sspesblinimoem $andard ssiesMakimuem Standard
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Aszszet Renewal Funding Ratio

Purpose Comments
A meagure of the bocal government’s ability The Basic standard for this rafio iz 0.75, while the Maxamum
to fund aszet renewal and replacements in Standard i achieved when the ratio reaches 1.10.
the futurs. The result iz n the centre of the farget range.
it should be noted that the outcome of this rafio i dependent on
Definition the data provided by the Aseet Management Plan so this rafio
NPV of planned capital renewal ower 10 years is susceplble to change untl the plan is finalised.

MNPV of required capital renewal over 10 years

Asset Renewal Funding Ratio

130
110

LoD

=SS eSs = e®e

2019 2020 2021 202@ 2023 2024 2025 2026 2027 202 2029 2030 3031 32 33 2034

i fcvual Resulr sl hdinimum Standard Masimum Standard

Financial Health Indicator
The Department of Local Government, Sport and Cultural Industries Financial Health Indicator (FHI) is a measurement of
a local govermment's overall financial health.

It iz calculated from the seven financial rafios that local governments are required fo calculate anmually. A FHI regult of 70
and above indicates sound financial health. The maxdmum result achievable is 100. The FHI is one factor to consider in
aseessing overall performance. Other factors include: the range of services offered; efficiency of services delivered; and
community satisfaction. A very high or low FHI may be a prompt for questions to be asked by the community about a local
govemment's revenue, expenses and service delivery. The FHI is best viewed a= a frend over time.

When interpreting the FHI data on the chart, a larger rounder shape i betier than a smaller shape. Below iz a comparizon of
the FHI charte for the 201819 and 2033734 financial years.

Current

Own Source Revenue Azzet Consumption

Operating Surplus Aszet Renewal Funding

Debt Service Coverage Azoet Sustzinability
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Attachment 9.2.8A

Current

Own Source Revenue A=zet Consumption

Operating Surplus Aszet Renewal Funding

Aszet Sustainability

While the calculation of the FHI iz based on an average of the 7 financial ratics, there is considerable emphasis placed on 3 of
these being the curment rafio, debt service coverage ratio and the operafing surplus ratio, which account for 65% of the fotal
FHI result

In particular, the operating surplus rafio has a 21% weighfing and given the Shire will always have difficulty in achieving fhis ratio
(in the short term anyway) , this effectively means that the Shire iz likely fo only ever be able to achieve a maximum score in the
vicinity of T0-80.

The cument ratic has the highest weighfing of all the ratios contributing 24 3% of the total score out of a possible 100
Given the LTFP iz showing a ratio below the minimum standard required, this means that in the years where the ratio falls
below 1.00, as shown in years 2020-2028, the FHI falls well below an acceptable level.

If this one rafio alone i improved to @ score of 1.50 or greater then this wouwld mean that the FHI would return to levels similar
or better than the FHI result of 66 shown in 2019 at the beginning of the model.

The table below shows the forecast FHI score for the Shire over the 15 year period of this plan.
The Shire's ability to maintain and improve the FHI score is a result of the financial strategies on which this LTFP i based.

2019 2020 2021 2022 2023 2024 2025 A2 2T 2028 WM
Financial Health Indicator Results 65 65 44 42 47 47 40 47 43 41 T
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Risk Management

There iz a considerable amownt of uncerainty undempinning the forecast expenditure in the LTFP. Changing
technology, ageing infrastructure and economic uncerainty are just some of the sensitities that the LTFP iz

exposed to.

Along with other vanable assumptions which underpin the LTFP, these nsks are managed through annual reviews
and wpdates of our long term projections along with sensitivity analysis. Further, the Shire continues to identify and
address both operational and strateaic neks which are crifical to senvice delnvery, outlining nsk management strategies
which are integrated within service delivery outcomes specified in the organisations business units.

Major projects will have qualified and expenenced personnel engaged to ensure best practise project management
procedures and governance are in place. In addition, as part of the organisational restructure, the Shire will lock to
establishing a project management framework to guide and monitor the successful delivery of projects across the
ofganisation.

Financial and operational risks are also addreszed through a number of other practizes mcluding;
# Compliance with legizlation

# Appropriate Insurance Coverage

s [Development of specific polices to guide effective decision making (ie. Investment Palicy)

¢ [Delegated authorities to CEQ and key management and staff

Sensitivity Analysis

The LTFP iz a 15 year forecast of the Shire's future operations and the plan contzing a number of
assumptions as fo the likely change in revenue and expenditure for each financial year. A sensitivity
analysiz has been perdformed on a number of these assumptions, with thres of these being identified as
the maost critical for the Shire;

# Annual percentage Rate increases

# Annual percentage increase for Inflation

& Annual percentage mcrease for Employes Costs

The cumulative results of thess sensitivities are shown in the following graphs. Each of the three vaniables

have been tested from a range of between 0% to 8%. The charis show the cumulative nature of the annual changes
over the 15 year period of the LTFP. The sensitivity analysis demonstrates how decisions that are made today

can have a major impact on the future planning of the Shire and shows the importance for the Shire to review

the LTFF on an annual basiz.
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Annual Percentage Rate Increases
The zenstivity graph shown below shows the impact for the percentage increase applied to the rate
in the dollar. This is the most sensitive input assumption contained within the LTFP.

The baze case iz forecast to enable the Shire to delver outcomes identfied in the Strategic Community
Flan, while the "Actual® change in the rate in the dollar 1s calculated to balance the Shire's Annual Budget.

There iz a considerable difference in revenue generated over the course of the 15 year plan.
When considering three of these options; base case, lowest vanable and highest variable, the
difference in revenue generated from rates for the 15 year pericd is show below;

Rates Raised Variance
1 Rewvenue generated from base case increases §24 533 517 80
? Revenue gensrated without any rate increases £17.629,050 (86,904 57T
1 Revenue gensrated with an annual increase of 8% £31.911,072 £7 377 496

Annual Percentage Rate Increases

10,000,000
£,000,000
6,000,000
4,000,000
2,000,000

O

There are a number of factors that may impact on the annual rate of change in rates, zome of these
explained below;

o Annual rate of inflation

& The efficiency to which the Shire delivers services to the commumnity

o Amount of revenue generated from non rate sources
Major projects undertaken by the Shire

The Shire has no control over the annual rate of inflation, however the Shire does have the ability to influence other
factors such as service delivery, land use sirategies, asset management and to a lesser degree, sourcing non rate
revenue and grant funding. Success in delivering these components in the LTFF wall reduce the Shire's sensitivity o
fluctuations in the annual changes to the rate in the dollar.
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Annual Percentage Increase in Inflation

The baze case has used a rate of inflation in the range of 1.8% to 3.5%.

The rate of nflation used in the first year of the LTFF iz 1.8%. For the period ended 31 December 2019, the
Perth Consumer Price Index ("CPI") as measured by the Australia Bureau of Statistics was 1.6%. Az such

the Shire conziders that the mflation rates used in the LTFP are conservative. The inflafion rate will be reviewed

as part of the annual review process of the LTFP.

Annual Percentage Increase in Inflation

6,000,000
4,000,000
2,000,000

o

Similar to the revenue projections there i a considerable difference in Total Expenditure over the course of the
15 Year plan. When considering three of these opfions; base case, lowest variable and highest vanable, the
difference in total expenditure (excluding depreciation) for the 15 year period is show below;

Expenditure Variance
1 Total Expenditure from base case increases §37 867 AT8 $0
? Total Expendiiure without any rate increases £33.584 255 SL2R3273
3 Total Expenditure with an annual increase of 6% £51.747 2719 ($13.879,800)

Annual Percentage Increase in Employee Costs

The baze case has used a Consumer Price Index ("CPI") rate in the rangs of 1.8% 0 3.5%.

The CPl rate used in the first year of the LTFP is 1.5%. For the pericd ended 31 December 2019, the
We=t Australia Wage Price Index as meazured by the Australiz Bureau of Siafistics was 1.6%. Az such,
the Shire conziders that the CPl rates used in the LTFP are conservative. The CP rate will be reviewed as

part of the annual review process of the LTFP.
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Similar to Total Expenditure projections, there is a considerable difference in Employee Costs over the course
of the 15 Year plan when considering three of these opticns; base case, lowest variable and highest variable.
The difference in Employes Costs for the ten year penod is show below:;

Expenditure Varance
1 Employee Costs from base case increases §17.231.640 $0
2 Employee Costs without any pay increases §14.940 4% $£2.291144
3 Employes Costs with an annual increase of 6% §21,727739 ($4 496 100)

Annual Percentage Increase im Employee Costs

3,000, D00
2,000, D00
1,000, 000

o
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Attachment 9.2.8A
APPENDIX 1

Financials Assumptions Underpinning the Plan

201920 202021 202102 2022123 202324 202425 202326 202627 202728 2028020 202800 203001 2082 203233 203334

GENERAL
Discount Rabe 275% 273% 3.29% 319% 4 M% 4 D6% 1.76% 3.76% 3.7E% 3.50% 3.50% 3.50% 3.25% 3.25% 2T5%

Nominal Discount Rate
Expected Infiation Rate [CF1)

COPERATING REVENUES
Rates

- Growth | New GRV Rating
- Special Area Rating

Fees and Charges

Service Charges

Interast Earmings 1.3% 1.3% 1.3% 1.5% 1.7% 1.7% 20% 20% 20% 23% 2% 2.3% 25% 2.5% 30%
Cither reverie

Oparating Grants, Subsidies & Contributions
- Financial Assstance Grants (General Pupose)
- Financial Assstance Grants (Roads)

- MRD Direct Grant

-OFES

- Activiies & Programs

- Reimbursements & Contributions

- Rental Income

- Equesinan Lease

- Other

844583 1169366 1189424 1293362 1240920 1269141 1301597 1334988 1369376 1407586 1447605 1488576 1534230 1,381422 16537394

Non-opsrating Grants, Subsidiss, Contributions
- Regional Road Growp

- Road to Recavery

- State Black spot

- Federal Black Spot

- Commidity Rioute

- Special Projects (Roads)
Brigdges

- Bunmalling Bridge

i 375000 375000 375000 375000 375000 375000 375000 375000 375000 375000 375000 IFS000 375,000
217405 27485 207405 211000 BT o000 zop000 20000 zzoooofEEININ] 230000 230000 230000 230000
204 444 - - - - 1BG8BT 166667 - - - - - - -

300,000
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Attachment 9.2.8A
APPENDIX 1

Financials Assumptions Underpinning the Plan

2019720 2020721 2024z 2022723 202324 202425 2326  N2GET TR H28E 2020 20300 20Ma2 03203 2033034

- Ofher
- Independent Living Units
-Yormaning Dam

- Parks & Ovals

- Special Projects (Other) - - - - - -
Sub-fotal 852571 2114884 18554685 22744985 911000 1245000 1086667 1161667 620000 91245000 630,000 V50000 Ta0,000 630,000 1,235000
OPERATING EXPENSES

Employze Cosfs 1.8% 1.8% 1.8% 20% 22% 22% 2.5% 2.5% 2.5% 2.8% 28% 28% 0% 3.0% 5%
Materials and Contracts 1.8% 1.8% 18% 20% 22% 22% 25% 25% 25% 28% 28% 28% 1% 0% 5%
ity Charges 27% 27% 2% 30% 1% 1% 38% 38% 38% 41% 4.1% 4.1% 4.5% 4 5% 53%
Depreciation (Average per Class)

- Land & Buildings 20% 20% 2.0% 20% 20% 20% 2.0% 2.0% 2.0% 2.0% 20% 20% 20% 2.0% 20%
- Plant & Equipment 11.0% 11.0% 11.0% 11.0% 11.0% 11.0% 11.0% 11.0% 11.0% 11.0% 11.0% 11.0% 11.0% 11.0% 11.0%
- Fumiture & Equipment 18.5% 18.5% 18.5% 18.5% 18.5% 18.5% 18.5% 18.5% 18.5% 18.5% 18.5% 18.5% 18.5% 18.5% 18.5%
- Foads 1.9% 1.9% 1.9% 1.9% 1.9% 1.9% 1.9% 1.9% 1.9% 1.9% 1.%5% 1.%5% 1.%5% 1.9% 1.9%
- Bridges 20% 20% 20% 20% 20% 20% 2.0% 2.0% 2.0% 2.0% 20% 20% 20% 20% 20%
- Recreation 4.10% 4.10% 4.0% 410% 410% 410% 4 0% 4 0% 4 0% 4 0% 40% 40% 40% 4 0% 40%
- Parks, Playgrounds & Owals 5% 5% 4 5% 4 5% 4 5% 4 5% 4 5% 4 5% 4 5% 4 5% 4.5% 4.5% 4.5% 4 5% 45%
- Other Infrastructure 20% 20% 2.0% 20% 20% 20% 2.0% 2.0% 2.0% 2.0% 20% 20% 20% 2.0% 20%
Inierast Expense (bazed on esiimated bormowings)

Insurance Expense 1.8% 1.8% 18% 20% 22% 22% 25% 25% 25% 28% 28% 28% 1% 0% 5%
Cither Expendiure
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APPENDIX 2
Statement of Comprehensive Income
By Program

2HEMS  RMO0 MMM M7 EE3 NOVM NS SI6 2MET MOTE MZRE 20 2033 MNGUR MERE3 203334

$ § H § § i H H § § § H § § § §

REVENUE
Ganmral Pupass Furding 173765 1487676 1855772 17E13M0 1TSS 1 BEATED  1S066R  ZOBNETD 213305 G40 EINUG6 ZITIESE 24414RF 2SIT706 2396744 2547589
Goveenanpe 3Taz 1285 35,28 36,560 M WED A5M 43441 45450 4T 4ETH 50511 SME HEZ 55304 57,242
Lew, Cirder, Fublic Safsty 51683 ZEDIE 492716 51,162 53308 S55T7 SR 60527 E3437  E554Z  G6EM3 70,485 72571 THEE T T8 EE
Hesith 1,148 B0 1,083 1,136 1,186 124 1,287 1,347 1408 1458 1,511 1,566 1512 1562 1,714 1,775
Educafion and Wekars 3,500 2,500 3,333 3455 3,516 376 3525 4,06 4,296 4445 4508 4T 4915 5,065 5,27 5410
Housing 4,580 4550 4457 4533 4835 5033 5,248 5 400 57 5844 5,151 £,383 571 6777 §,258 733
Communiy Amerities B3020  TT3E2 647D 67,345 70288 T3S TRZE Ta a2 83,501 AN B9SE3 wTH 523 98505 IET M55
Recomation and Cubus 31,805 MME 3027 31,486 32861 M2 35,563 37,309 I|O3E  40FE SET3 43382 M58 46053 4T4®9 49082
Transgert 460045 30531 43884 £5E3E 4TEOSI 405872 SI6ESS S80795 SESTTE  SESA4S EDSSSE  EDETMM G435 EETA47 GBI TIZEM
Esanomic Semrices M B2 302 31428 32,801 M1® 355 37241 WOUET A3 41796 43303 5T 45888 4T A2 48073
Cfmer Propesty smd Samices F3E2 A 3E0 OEAT JN0ETE  3M24F TR 35180 3BRII6 ESI0B 3ASW 3167 AVEDSS  L06SE 454415 4BEER1 4505
TOTAL REVENUE ITOI60 2IS6ESF ARG 2715622 2BM6P RMOEE G0TSBE2 31T 36T G4BA0ER A1 500 3741547 3ES1BOD 3STI0SS 4086748 4240278
EXPENDITURE
Garmrl Pumpass Furding [63,159)  [FSe05)  (TT33m (79045 (80,831} (BSS45)  ¢BB93m) (99154 (92,7S6) 85,263} (OT.BE] (98,2000 (107ATI) (109,508 (111368  {114,851)
Gowssnance (143,157) (140540} (152447 (155811) (150,53) (160,214) (17532 (ITS.ETE] (182,837} [1B7,77B} [MGRTSE] (195,718] (IME1)  [MEAT)  [M1S91T] (236465
Lew, Cirder, Publi Sabety (165,052) [1B6,d3) [1B2533) (153,715 (198,337T) [210,37B) [R17.960) (223389 (Z7316) [I33450) [P396ME] (243,37 (63 3TE) (69132 [2IIMNT)  [251561)
Hestth [37,53) [1500) 423B0)  (43315)  [48,349)  [£7,M2) @573 (48951  (S0,B29)  [52,203)  (535BE) (4409  [(SBESY  [BOTY) 51137 (52955
Esucsfion and Wekars [14,203) (19,300} (19240) (19757} [20,B43) [23,236) (257B4)  (2I667)  [21,B56) (20552}  (20361]  (M,223) [(21,889) (26T} (R4 (23,400)
Housing [48,531)  [43500)  [&4408] (45408  [46,452)  [0,304) (510920  (S364)  [53,28§) [B4725) (SENTH] (57,038 {63,087}  j84.001]  (65,000)
Communiy Ameritis (343,745) (343,128} (349365 (357,277} (5,602} [3BBO) (01995  M12,0DE)  (410,250) [430,580) 481993  48THY) (486372} [(GO4.27E]  (519,207)
Recomation and Cubure (321,908) [I765EB) [BB3TSE] [SC,2TN) (401,579 [425561) 241317  M52303) (460,255) (4728L) [4B5223) D674 (S33267) (4851} [S53,597)  S70,DBE)
Transgert 221 784) (ZATEASE) [2,209961) [2,253,258) (2302,015) (Z300,071) [2425817) [RAS4,57H) (2467986} (2511,250) (2,561,134 [2590,830) [ZBR3E04) [2,009.200) (2,595,053
Esanomic Semrices (1880 (17T (I7TAST]  (ITREIT)  (180,455) (189,324 [104404) (157.B55) (200,303) [I508L) [EI0203] (213430 [236,06) (230,823 (ME5ET)
Cfner Fropesty snd Samices (150,640)  [BO,064)  (BOTAN]  (SI,TAT)  [9S49)  (10DTH4)  (I0434d)  (10684E  (10B,BEY)  [M11,768) (114726  [116,488) (126841} (130892 [134,791)
TOTAL EXPENDITURE 13.700,253) (3,578,656 [3,736.850) [3.511,160) |395280) (4079129) [41T5606) (4243 890) 4285505 (4375622) [(4.473504] (4532307 (540,347} [5,090.731) [5.242,376)
SUB-TOTAL (%57,433) (1424396} [%,124533) [1,09553%) (1,064,047 (1929306 [1103,804) [1025,005) (%06.450) (394540} [BEZ00&] (TRO.654) {1051384) (10385920 ([UU39B3] [1,00214E)
Finarce Casée 6372  (7,51) (10805 (3,145  [EBOY) (52540)  ME445) (38000 (32083) 25,704} (1BMM0p (9084 (135 o 0 ]
Non-Operaing Grants, Subsidies & Corfsbutions SITBIT BSEST1 M43 155405 274835 911000 1285000 1086667 1,161,667  E20000 1245000 630000  THO000  TAOON0 63000 1,255,000
Profit [ [Lo=z] on Azseft Dizpozals [44,535)  [24A436) 0 0 ] o 0 0 0 ] 0 0 0 ] 0 0
Acfjustmieris io Ansels of Fair Valus Brs Profit & Loss 35611 ] 0 0 o 0 0 0 o o 0 0 0 o 0 o
MET RESULT (448,500) (604332} 9TR,ME6  TRI80E  4.2D56BE (270355 54,75 TSR M40 [W7244)  I64E96  (1T06EY)  (I3533) (256892) (3E30E3] 252452
Other Comprehensive Income:
Changes in revabustion of ron-curest msssts 324,083 0 1500 5650000 545,000 0 25000 500000 SAO000 (160,000}  S0O,000 1500000 (5000} 50000 500,000 0
Telnl Dther Compeekensive Income 324,083 0 1500 5650000 545,000 0 245000 Z500000 50000 (160,000} 00000 1500000 (5000  S0000 500,000 7
TOTAL COMPREHERSIVE INCOME (120,509) [604332)  994.M6 6411808 47SV66B ([270355) 3ITH  DSR0TSY  TIOM04 (45T.244)  @G4B96 1329351 (MB333) MMM 43607 252452
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APPENDIX 3
Statement of Comprehensive Income
By Mature and Type
2MBH9 2GR0 O M2 NONDI NOUIR4  NO4SS 202NRE DO2GERT  20IRE 20280 NOWI0 203031 20312 23NEd 20334

$ $ % % £ % £ $ H % $ § § § H £
REVEMUE
Rakes 1125644 1,175,270 1,175,270 1245786 1,320,533 1390765 1483751 1572776 1,667,143 1733529 1,803,182 1875309 1331568 1980515 2049201 2110677
Operating Grants, Subsidies & Confrbutions 1124350  D&2ERI 1160385 1180424 1333627 100 1265041 1301557 1334008 1350375 1407886 144TEDS 14BASTE 1534730 155142% 163704
Fees & Changes M6 347391 27381 251634 26673 2E2TI6 299701 I6RS 336744 350213 364222 3RO 300,155 40MBSS 413915 426332
Senvice Charges ] 0 a 0 ] 0 o 0 ] ] ] 0 0 ] ] ]
Inteqesst Eamings 44718 32 BE7 20,159 18,777 73,634 16,402 13,299 15,526 18,141 555 26,210 29,537 31,501 36,450 42210 55,825
Cither Revenue 52104 41,500 10,000 10,000 0,000 10,000 10,000 10,300 10,000 10,000 10,000 10,000 10,000 10,000 10,200 10,000
TOTAL REVENLE 2743160 2541731 2E12226 2715622 2834067 294083 3075802 3MITEER 3367005 34B40E? 3,611,500 3740642 3IES1BO0 30705 4006740 4040278
EXPENDITURE
Employes Costs [1,050,415) (1065925 (962,184) (S79.503) (999,083) (1,021,073) (1,043537) [1,069,625) (1.096.355) (1,123,775 (1,154.679) (1,186432) (1.319005%) (1,358/631) [1,399,390) (14487369)
Mateials & Conlracs [f31,506) [E52075) (B67412) (S53025) (900,686) (U20,501) (920757} (064,271) [(985.378) (1013087) (1,040947) (1,050573) [1,298.986) (1,337856) (1,378,004) (1426328
Uit [54,784)  (B4.07E)  (65806) (57553 (69,6100 (71,907) (74,280} (7T,066) (79956}  (B2.054)  (S6.37S)  (BO939)  (SGA4S) (97863} (102,26T)  (107,634)
Depeeiation [1,673,905) (1.500557) (1,646850) (15E3509) (1,725,673} (1,B62,080) (1214,155) [1,821,801) [1S05805) (1936530) (1957728 (1,857 672) (1855435 (1,977,200} [1,966,047) [2008231)
Interest Expenses [6,372) (7515  (10,805) 8,145) I6,509) (52,649) (46445) (30,000) (32963} (3ST04) (1&000) 19,854) (1.552) ] ] ]
Insurance [1M,415) (143858 (145238) (1455700 (151,847} [955,188) (158,507} ([I62,567) (18631) (170,797) (1754%4) ([180320) (185279 (100897} ([196,563) [203447)
Other Expenditure [B8,178) [(48370) (4B370) [45370) (48370) [48,370) 48370} (4B37T0) [(48370) [(4B370)  4E370)  (4B370) (48370)  [4BS70)  (48.370) 48,370
TOTAL EXPENDITURE [3,706,665) (3E55.174) (3747,664) (3819305) (3,0902080) [4,931,779) (£226,141) {4,2083,780) (4315455 (4.401,327) (4491 60d) (4542 291) (4805733 (5010947 {5090,73) (5242376
SUB-TOTAL [063,505) [1,144.44%) (1,135438) (1105657) (1,067 827} (1,984,055) (1,150,240 [1,065808) (S51473) (D17,244) (S30104) (BOOSS0) [105383%) (1038827 (993,883 (1,002,148
Kon-Dperating Srants, Sutsidies & Contrioutons S27EeT  BS2ST1 2114884 1855405 2274495 911,000 1245000 10856567 1,961,667 620000 1245000 630,000 TEODO0  TRO0O0  &300000 1,255,000
Prost f [Loss) on Asse] Disposals (44535  [24.4357) a 0 ] 0 0 0 ] ] | 0 0 ] ] ]
Adjustments to Assets al Fair Valoe Tru Profil & Loss AN 0 a 0 ] 0 o a o ] ] 0 0 ] ] ]
MET REZULT [A44502) (FE30E)  9T9.ME  TSIBOB 1206668 270,955 94,751 75 HMO0194  (297.244)  IGAAED6 (170645 [ITIEAT) (258,632 (361583  I5285T
Other Comprahenzive Incomes
CRanges in revaluation of nor-DuTent assets 324 095 0 15000 5660000 545,000 0 245000 2500000 520,000 (160,000) 500,000 1,500,000 (000 550000 S00000 ]
Tkl Criher Comprenensive Income 24 3 0 15000 5,650,000 545000 0 M5000 2500000 520000 (160,000) 500,000 1,500,000 (G000 550000 500000 ]
TOTAL COMPREHENSIVE INCOME (120,509) (¥630% 994246 6411808 1751658 (2709550 339751 25M7SE 730104 (457244)  BR4BDE 1,339,351 (2TEE33 X108 1367 252852
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Attachment 9.2.8A

APPENDIX 4
Statement of Financial Position

FATAE  ANEAE AWE0 MR MME MN2NTI MMM 24ES 2025 MIENT  MOTEE J02EBPY MOS0 MGNI 2312 203293 203334

% $ $ $ $ 3 ] ] ] $ $ $ $ % $ $ $

CLURRENT ASSETS
Cash and Cash Equivalents 205231 2265576 1553777 1444350 1575612 064828 TEZ,ZB4  TUI.ZB6  OOT0M9 1083337 1164910 1330544 1400051 1455004 1555417 1,860,837 1,683,363
Trade Receivables 255 106S0E 128121 100000 100000 100000 100000 100000 100,000 100,000 100,000 100000 100000 100000 100,000 100,000 100,000
Invesiments ] ] 0 0 0 0 ] ] ] 0 0 0 0 0 0 0 0
ImvericTies 8 391 5386 9,144 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
TOTAL CURRENT ASSETS IME2T  23H1AT0 1591042 1554350 1685612 1074878 BO2ZB4 001,286 1017049 1,043237 1274910 1440544 1510051 1558004 1798417 1,970,832 1,703,363
NON-CURRENT ASSETS
Land Held for Resale ] 0 174457  AMO57 258057 20057 4TOSST  SDOSST  S490857  3T94ST  4VRMST  ITO4ST ITO4ST ITA4ST  ITAAST  ZTOAST  2ROAST
Financial Assets ] 3561 35611 35611 35,611 35,611 35,611 35,511 s 61 IS E11 35,611 35611 35E11 35611 35,611 35,611 35,611
Property, Plant and Equipment TO0ESES TABES1S  TAG0412  ATIIE0E 10003804 10,582,776 10406911 11,225,188 10,843,124 11242262 10,817,050 11457285 11505329 11520484 12007485 11,509,907 12207828
Infrasinuciure 63,152,956 62726303 G27A4 661 GOEDEA64 565450743 70,120,093 69,927,368 60417426 F2OT00M0 72248557 T1B85630 71943174 73058951 72752858 72251068 72305100 72268957
TOTAL NON-CURRENT ASSETS 70,150,621 70,090,832 70435141 71785929 75,754,115 51,028,437 00,840,847 B1,088,192 B3396702 B3D0SEO7 B3 217755 B3 B15530 B4959355 B4.395420 S4505631 54500084 54B81952
TOTAL ASSETS TIIEZBSE TRATASNY 72126183 TIMIIT0 S043077 &2 103764 81742131 81980478 BAAIS TS0 B50d0124 B4 400655 BSISEOT4 BELO0400 BA 165425 BEA0D 048 B64B0016 56675315
CURREMT LIABILITIES
Payables 41657 153508 156563 150000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150000 150000 150000 1500000 150000 150,000
Curent Forion of Long Term Somowings 38715 54857 71,807 85003 116720 89,540 91,843 94 104 96,473 GB35 101242 103745 71,335 56,123 57 BOG 59,540 61,327
Provision & Leave Entilements MEQ XNEOM  MSON 250000 250000 250000 250000 250000 250000  2SO000 2SO000 250000 250000 250000 250,000 250,000 250,000
TOTAL CURRENT LIABILITIES IIEATI 4TS 474500 485003 516720 4BOGAD 401 E43 S04 004 406433 408235 S04 SDAT4E 471335 456123 457806 450,540 461,317
HON-CURRENT LIASILITIES
Long Temm Bomoaings M40 ATOO03 145196 355453 1008176 O45BE7  BS2A0S 756016 G5TS54 557224 453985 BATSI0 2158 250770 191,280 130,014 66,901
Provision 5 Leave Entifements 41,133 &4 570 £0,000 1,080 2,179 63,423 64,218 66,244 £7,500 £5,555 71,338 73,300 75315 77587 79,708 g2,099 84,573
TOTAL NON-CURRENT LIABILITIES 153073 2B1E73 205196 415533 1070356 1000305  OI6S33 B2RIE0 TISAS4  EXGEDTR  SMA0S 420610 357004 EAM165 ZPO007 212114 151,674
TOTAL LIABILITIES 79445  TOA3ET 579586 902436 1557076 1,408,945 1408767 1316364 127877 1125057 1025845 824355 2 83/3% TA4288 TISB03 671654 613,201
MET ASSETS T1BE3 412 71762905 71446597 72440843 78852651 50,604,319 B0333 364 BOGT3 115 63193674 B3I 004067 BI 466823 B4331719 B5661070 B5352137 B5573,245 55509262 56,062,114
EQATY
Retained Swrpls 19,762,085 19,2865325 19584657 20,119,082 20730607 22557080 22468660 22554418 22450414 22543420 22114500 223137563 Z2O7ES08 21741722 21252417 20916010 21,346,380
Reserves - Cash Bamked 1542991 1574151 959500 1404331 1535594 924800 F42065 751,267 BETO30 993208 1124891 1290525 1350032 1417985 1545398 1520813 1483384
Revaluation Surpius 50,578,335 S0,902429 SOSCRA30 50917430 565577430 57,122430 57122430 57367430 5O,867430 60387430 E0ZIT4S0 E0TITAS0 EZENVAS0 E2220430 A2772430 63272A30 63272430
TOTAL ECANTY T1E83 412 TITE2O05 TI446507 7244043 THSS2651 50604310 80333364 BOETI IS BI103E74 BIOI4067 B3 466823 B4.331719 BS561070 B53RD137 BSETINM5 B5509262 55062114
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APPENDIX 5

Statement of Changes in Equity

RETAINED SURPLUS
Balance 1 July

Traneser from / (10) Resende
Mt Result

Ealanca 30 June

CASH BACKED RESERVES
Balance 1 July

Transder (fromi) | b Resene
Balamca 30 Juns

ASEET REVALUATION RESERVE
Balance 1 Juy
Changes on Revaluation of Assets
Balance 30 Juns

TOTAL EQUITY
Balance 30 June

Mat Azsats as Balance Shest

Attachment 9.2.8A

BN MAMED 00 MIUE 23 202334 202435 NOSIE 20067 J0OTIIE JOZEME 2020 NGMH NMIBE2 203203 203WM
$ § 5 % $ $ 5 s % $ $ 5 s % $ §

19762086 19286325 18,384,657 20119082 20739537 22,557,080 IT2468669 77354416 22450414 22543470 221145027 22313763 IZO0T3GE06 217417227 21250417 20916019
{31,160)  GI4B41 (44452 (139,262)  E107E5S BT [D00Z) (195763 (126179 (1M E8T (1655315  (FRS0E) (57853 (230419 7585 177468
[A4£601) (316309 970245 751806 1206568 (270955 84,751 20758 0194 (797044)  9G4.896  (1T0ALE) (273933 (258897 (353883 952 @SD
19286325 19584657 20,110,082 20739627 22557080 2246560 22354418 27450414 22543470 221145027 22313763 22073608 21741722 21252417 20916013 21345340
1542001 1574151 950510 1404331 1535504  O04500 742265 TSI267  BET030 093208 1124891 1200525 1350032 1417385 1548398 1520813

M0 EI4ELT)  A4SEM 131,262 (EI0783)  [152,544) o002 157E3 126173 131 5B2 1655 BISNS 57053 10413 (27585)  [(17T.5m
1574151 958510 1404331 1535594  G04800 Y4265 TSI 67 867,030  G9R208 1124801 1290525 1360032 1417985 1648308 1620813 1483344
50,578,336 50002430 5002430 50817430 S65TTA30 57,122,430 57122430 57,357430 S0B5T430 60387430 80207430 G077 430 62207 430 62232430 62772430 63272430
324 093 ] 15000 SE80,000 545000 0 255000 2500000 520000 (150,000 500,000 1500000 (5000 SSO000 500,000 ]
50002420 50002430 50917430 56577430 57122430 57,122,430 57367430 50,857 430 60357430 60227430 607IT 430 E2227430 62222430 62,772430 63272430 63272430
TITELB05 TI446507 T2AM0843 TEASLEST S0E04310 50,333,354 BO6TI 15 83,193,874 BILRA06T S3466523 24331710 85661070 05352137 B5ETI245 55809262 86062114
TITELE0S TI446597 TA0E43 THASLES1 S0E04319 50,333,364 BO6TI 115 83193674 BISL067 BAL665I3 B4331TI0 85661070 05352137 B567I 245 85809267 6062114
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APPENDIX &
Statement of Cash Flows

CASH FLOWS FROM OPERATING ACTIVITIES
RECEIFTS

Ralkes

Opersiing Grants, Subsidies & Confribubions
Fees & Changes

Senice Charges

Interest Eamings

Cfher Revenue

Sub-tota

PAYMENTS
Employee Costs
Maizrials & Condracts
Utiites

Inkerest

In=ursnce

Oner Expenditure
Sub-teta

Met Cash Provided by {Used in) Operating Activities

CASH FLOWS FROM INVESTING ACTIVITIES
Payments for Deveopment of Land Held for Resale
Payments for Purchase of Propesly, Plant & Equipment
Payments for Con=truction of Infrastmchure

Gearts | Confizuions for the Development of Agzef
Progeeds from Sales [exchuding Land)
Progeeds from Sale of Land

Met Cash Provided by (Used in) Investing Activites

CASH FLO'WS FROM FINANCING ACTNITIES
Repayment of Debentumes

Repayment of Self Supporing Loans
Proceeds from Self Supporting Loans
Progeeds from Mew Debentures

Met Cash Provided by {Used in) Financing Activities

NET INCREASE |DECREASE] IN CASH HELD
Cash at Beginnirg of Yesr
Cash & Cash Equivalents at the end of year

Attachment 9.2.8A

FHEMS M0 MENM 2024 NI MOWM JOMDS  NISP6 NOEIT 2N JNIEGM MOS0 NG N3G 33 MO
$ $ § § $ § § § $ § 5 § $ § § $

1,961,261 1154067 1,203,391 145786 1320533 1308765 1483751 157LI76 1567183 1733839 1803182 1575300 1531568 1389515 049201 210577
1124368 44583 1,060,365 1089424 1713362 1240930 1269141 1301597 1334898 1360376 1407886 144TE05 14855TE 1534230 1581422 15373
306324 34T 237381 251834 266733 2ELTIE 299701 BIT.6ED  HETad  ESOZ3 3GA2M ITETH 380185 &DIASE &13915 4263
0 0 o 0 0 (] o 0 0 o 0 i 0 (] 0 0

457I ImEET 20198 18777 23634 16400 13286 1526 18141 20885 2EM0 28837 IS 36450 42210 S5EIS
S2AM 41500 10000 10000 10,000 10000 10000 10,000 10000 10000 0000 10,000 10000 10000 10000 10,000
2778777 2520518 207 2715622 253406 249873 3075882 3707082 3367025 34BL0EZ 3A11500 3741547 3851800 J972065 4006748 4340,278
[1,063515) [1,037,858] (957,12¢) [097848) [1,010,678] (1,42.111) {1,067 969) [1004568) (1122,035) (1,152,797} (1,1B4,497) [1,316,058) (1,356,300) (1,396,090) [1445 455)
(610,325) (839,173 (574,831 [900556) [920501) (40752) (964.371) (9BB,STE] (1,093,087) (1,040,947} {1,068,573) (1,296,856 (1,337056) (1,575094) [1,426328)
[S4784)  [B4,07E]  [65.806) [BUE1)  [T1.907]  (74,280) [f9835] (1054 (5376} (B9.839) (D3 B4%)  [ITBEI) (IOZET) (10753
(5372 (TS (og0s) (6508  [E2BeE)  [4EALS) | [i2993] (25704  (18000) (9884 (1,957 ] 0 0
M3 A15)  [143,652) (M6238) (148870) (1S1,547) (155185 (138602 (162,567) (166E31) [1T079T) (175494 (1B0320) [BS,279] (190,BAT) (196.563) (203447
(55,178)  [48,370]  (48.370) (48370 QBTN [4B370)  (48,370)  (45,370)  (eB370) (48,370 (48370} (48370  (4B,3VO)  (483T0)  (453T0) 48,370
[1,924 658) [2,160,645] (2,103,173} (2,134400) [2,175,172) [2,266,284] (2,310,560} |2,360,143) (Z4E208B) {2,511014) (25B2,603) [204520d) (3,031,336 (3,122293) 3,231,271
BS40B5 3TN SITAT4 SE122 ESS090  BB1S30  TES3H  ESTER HEN2 10135 1089585 1153033 S0ESTE 40718 074456 1008957
[7T4457)  [30,500]  [S0000) (250000 {200,000 0 {110,000) 0 (100,000 0 0 0 0 ] o 0
[950655)  [T44B28) (1,753,000} (63000 [E40,000) (1,133,000} (M5000) (38 [401,000) {1,28,000) (TES000) (S60,000] (S7O000) (S10.000% [1,085,000)
093,310) [1,87,973] (1,304 538) {2417,995) [2,877,9%5) [1,193,500) (TE2.500) {1,5ETS00) (15325000 (1077500 (352.500) {1,042500) [1,712,500] (62500} (I52500) (1,395,100
SITRT BSESTI 2114584 1055485 2274495 911000 1265000 1,086,667 1061667  GRO000 1245000 630000  TEO000  TROG0 630000 1.355,000
4BATS w4000 122000 90000 BE000  1SE000 4BOO0  TOOOD  SSO00 TOO0O0 45000 60000 100,000 00000 00000 100,000

0 0 o 0 0 0 70600 TOOOD  7O500 0 100,000 100,000 0 ] ] 0
TG2,120) [(1,016,731] (970952} {1,133500) [1,160,500) [112,500] (662,500) |645,833) (7317333 (188500 (520,500 (1,000,500) [792,500) (50,500} (742,300) [1,125,100)
[38715)  [54,937] [BS.64T) (1164E0)  (BO3TH (91573 (93,870)  (e6043)  (BB517] (100,957 (103451)  (BE3T) (56123  [STBDE)  (3WS40) (61,327
0 0 o 0 0 ] 0 0 0 0 0 0 0 ] o 0

0 0 o 0 0 ] 0 0 0 0 0 0 0 ] o 0
160,000 0 310,00 B00000 0 o 0 0 0 0 0 0 0 ] 0 0
11,285 (34937 224353 GB350  (BOETH) (91573 (93820)  (96,043) (9B517) (100,951 (103451)  (BEA3T) (56,123  [STB0E) (30540} (61,327
IS [TN,TEE]  (W9AIT) 131262 (RIDTES)  [182,544) 90m 15763 125179 131582 16563 E9506 57953 DEDAN3 TIN5 (17T 4T
2050323 22SSTR 1S53V 1848350 1STSEI  SR4E0R  TRDOBM  TOIJBE 07040 1033237 116E910 133054 1400051 1458004 1FBAAT 18083
2285576 1SSITTT 444350 4STSE12  GE4B28  TEZZ84  TO12BE 907,048 1033237 1464940 1330544 1400051 1458004 16BEAT 4BEOEIZ 1643363
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Attachment 9.2.8A

APPENDIX T
Rate Setting Staternent

4BMS 2049020 MMM MMM 203 HIZARE HOADS  202SE JOPEIT MOTIE MOGERS 2ORWE 2030 H3MEZ BN 203304

§ $ § § § $ $ § § § $ § $ § § §

OPERATING ACTIVITIES
Net Currest Assess atd July bifwd - Surplus [ (Defici 618,593 643788 574951 n o ] 0 [ 0 ] 0 o ] ] 0 200,000
REVEWUE
Rawmnus from Opeesfng Activiies excluding Rates 1617516 1366461 1436856 1468835 1513729 1550058 1582140 1645105 1699860 1750254 1506318 1866333 1920232 1983540 2047548 2,120,551
Suk-total 1617516 1366461 1436856 1468835 1,513,729 1550058 1592140 1645105 1,699882 1,750,254 1506318 1866333 1920232 1983540 2047548 2,120,551
EXPENDITURE
Expenditure from Opersling Ackviies (3,751.200) (3710611} [3,747,664) (3,810,308) (3,902,080} {£,131,779) [4.226141) (4283,7R9) (4,318,496) {£,401,327) [4.491,604) (4542201) (4205733 (5,010,847) [5,090,731) (5,242.376)
OPERATING ACTIVITIES EXCLUDED
{ProfE] [ Lems on Assel Diszosals 455 24437 0 0 o 0 0 0 0 o 0 o 0 0 0 o
Micwerments in Accrued Indesest on Deseniures o ] 0 0 o ] 0 o 0 0 0 o ] 0 0 o
Mz rrants in Dadesrad Permioear Aades [non-cument) o 0 0 0 o 0 0 0 0 o 0 o 0 0 0 o
Moz rmants in Employer Bamafl Prosisians [cumasg) [36,937) 36,936 3,080 0 o 0 0 0 0 o 0 o 0 0 0 o
Mewerments in Employer Banef Provisions [ron-cumesi 23737 (4570 1,080 1,099 1,244 1,385 1,426 1558 1,58 1,780 1,362 206 2071 2322 238 2ET3
Dazescisfion & Amoisabics on Azsats 157305 1500557 1646850 15B3E0 175673 1862080 1814155 15219¢1 1905805 1936630 187728 185757 1958438 1977200 1966047 2,008,231
Amount attributable to Dperating Activities 190,143 (143292)  (B3E4T) [EG4,564] (861,423) (T18235) (T16A420) ([TIS037) (T11,0%)  (T126%4)  [713,596) ([TI62TO) (1024992 [1045756) (1,074,745 (201,720)
INVESTING ACTIVITIES
Mor Operafing Grarks, Subsidies & Coréulions SITEET  BS2,ST1 14684 1855495 2274485 S11,000 1245000 1086867 1,061,667  E20,000 1245000 630000  7E0000  TEOO000 630000 1,255,000
Froceeds from Disposal of Assats 48475 94000 122000 000 BE0O0 159,000  11E000 140000 125500 70,000 145000 160000 100000 100,000 100000 100,000
Furchass of Propery, Plact & Equipment (4235112} (775329) [1,B03,000) ([E61,000) [(S53,000) (B4S000) [1283000) [45,000) (456.,000)  fe01,500) [T48.000) (560,000 ) [510,009] (1,085,000}
Furchass & Construction of Infasiructure (913,310} (1,187,873 [1,304/533) [2,417,995] (2,577,995} [TB2,500) {1,527,500] (1,532,500) {1,077,500) (590 (1042500 {1,112.500] [962,500] (1,385,100}
Amount attributable bo knvesting Activities (762,120} (1018731} (BTO254) [1,133,500) (1,180,500} |BEL500) [645,B33] (731,333) (78,5000 (B20,500] (1001500 (7E2500) [742,500] (1,125,100}
FINANCING ACTIVITIES
Fazaymant of Long Tam Soeowings [#8715) (54937)  (BS54T) (196460 [B9,3F5)  (91,5T3)  (U3EY) (96143  (%6.517)  [1D0ESY)  [103,451)  [BE03T (56023  (STEOE)  [(SN.5E)  [51,327)
Fazaymant of Saif Susgesing Losea o 0 0 0 o 0 0 0 0 o 0 o 0 0 0 o
Frocaeds frem New Debeniures 160,000 0 30000 BOO00 o 0 0 0 0 o 0 o 0 0 0 o
Froceeds frem Sef Supsesing Losrs o 0 0 0 o 0 0 o 0 o 0 o 0 0 0 o
Transiass ko Resaryes (165,385)  (4545) (FDOA0E) [271,698) (52420} (31462 (103714) [147,327) (126,079 (156553) (165,635 (113933 (FRO53 (300413) (192415  [38,030)
Transiass from Ressrms 134225 G10186  Z45B6 140436 BT30S ED0E w472 31,564 0 35000 0 A 0000 TOO00  2M000 215459
Wt Cash From Investing Activities 90125 550704 (220485 55237R 5400 90971 (102331) (210006 (Z24.6095) (P32535) [260,085] (157539 (114078 (?BE213) (310855 116,143
Surplus | [Deficit) befors Rates (481846}  (B00,318) [1,175,270) [1,245,7B6) (1,320,533) (1,399,765) [1,483,751) (1,572,776 (1,567,143) (1,733,529) [1,803,182) (1475,309) (1,931568) [1,989,515) [1,849,201) (1,900,677
Total amounts rised from Rases 1125844 1075270 1,075,270 1, 2M45786 1,320,833 1,399,765 1483751 1,57RTTE 1,667,143 1,733,828 1,803,082 1575309 1931568 1988515 249301 210607
30 JUNE CIFWD - SURPLUS | |DEFICIT] 643,78 574851 ] ] o ] 0 [ ] ] 0 o ] 0 20000 200,000
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Attachment 9.2.8A

APPENDIX 8
Net Current Assets 0189 2010E0 2020EM NN NN N2 MNIRS 20256 202627 20ITIZE 20280 2029080 2030 20312 20333 03
$ ¥ H H H $ % $ $ % $ % ] ] ] $

Mad Current Assets used in the Statement of Financial Activity

Cumsnt Azsets

Unresticted Funds B6B,120  SO4767  &D0MB 400N 400N 40019 40019 40019 40010 40040 40040 &0040 AD0M8 AD0MS 24009 24009
Restricted Funds 1,507,447  O50500 1404331 1535504 OMA00 742265 TSI26T  BATOS0 993208 1124801 1290525 1360037 1417985 1548398 1RI0E1E 1443344
Trade Receivables 106008 128121 100000 100,000 100000 100000 100000 100000 100000 100,000 100,000 100,000 100,000 100,000 100,000 100,000
Investments o o o o o o o o 0 0 0 0 o o o o
Invemzies 8,386 gi44 10000 10000 10000 0000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
Leees: Current Liabalities

Trade and ofer payables [163,50%) ([IS656%) (1S0000) (150000} (150,000} (150,000} (150,000) (150,000) (150,0007 (150,000) (150,000) (50,0000 (1500000 (150,000) (150,000)  [(150,000]
Curnent portion of Kong 18T bormowings (4537 [F1807) [B5905) ([MET20] (89,540} (91,843)  (94,704) (96423 (98235 (101,247) (103,746 (71,335 [SA123)  [S7A06) (39540 (513%)
Provisions [209,064) [245020) [2S0000) [(250.000) (250,000} (250,000} (250,000) (250,000) (250,000) (250,000) (2S0,000) (2S0,000) (2SO000) (250000 [2S0.000)  [230,000)
Les=s: Tokal Adjustments to Met Current Assets

Liess: Resenves - restricled cash (15741600  (U59.510) [1,404331) [1535504) (94800} (T42265) (TSI26T) (B6T,0A0) (DOA.008) (1,124,889) (1,280,505 (1,360,037 (1417885 [1,545305) [1A20513) [1.443 344
Ackd; CUFTER? portion of kng 18T bomowings 54 078 TIBOT 85903 116720 BSE4D T84S G414 95423 0 93235 101,242 103746 71,335 56,123  STB0E  SGSD 61,337
A Empioyee Provisions 209,084 286020 250,000 250,000  ZSO000  ZSO0O0 ZSO000 0 ZS0000 2500000 250,000 250,000 250,000 250,000 250,000 250,000 250,000
Adjustad net cumant assets - surplualdefict) 643,796 574,951 1] 1] 1] ] ] ] i} i} i} i} 1] 1] 200,000 200,000
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Attachment 9.2.8A

APPENDIX 9
Motes to the Statement of Cash Flows

Reconciliation of Cash
Furr thee purpases of Tie Sialement of Cash Fows, cash inclides cash and cash equivalenis, net of cutstanding bank overdrafis. Cash at the end of the reporiing penod is recondled fo the relaied items in the Statement of Fnandal Posiion as fliows:

201819 2019720 aieit vyl 22z 20223 HIN4 2024r25 25 HOEIT  HITIZE IR 2930 2000 W3EE MGan3 2033034

$ $ $ $ § $ § L $ $ $ $ $ $ $ ]
Caah and cash squivalants 2265576 1,553,777 1,444350 1575612 954828 TE228 791,286 007049 1033237 1164910 1,330,544 1400051 1,458,004 1,688417 18605% 1,683,363
Reconciliation of Met Cash Provided By
Operafing Activities fo Net Reault
Mt result (494 607) (316308 979246 751805 1,206,668 (270355 4,751 20758 20,194 [207,244) 364,806 (170549 (I7ISRI) (2588327 (363983 252852
Man-cash fows in Met result
Deprecistion 1573905 1500557 1,646,850 1683809 1725673 1862090 1914155 1921991 1905805 193663 1957728 1,957,672 1,950,438 1977290 1966047 2008231
(Priityioss on s3e of assel 44 535 28437 o] 1] o 1] o o 1] 1] o o o 1] a o
Changes in azssts and liabilities:
{Increase ydeqrease in trade receivabies 5617 [21.213) .11 o 0 o 0 o o o 0 0 o o o 0
[Increase poecreass in invemones [595) (155 [B56] ] 0 ] 0 ] ] ] 0 0 o ] o 0
Increasa![decrease) in payables 121,866 [6.9400) [6,963) o 0 o 0 o o o 0 0 o o o 0
Increase[decrease) i proviSonS {13,200) 32,065 5,060 10 1,284 1385 1,426 1,656 1688 1740 1962 2016 2071 232 2391 2,873
(Incresse hdecraass in fair value of assets (35,611) ] ] ] 0 ] 0 ] ] ] 0 0 ] ] ] 0
Grants contributicons for
the developmen of assets (527, BIT)  [ES2SETY) (21145B4) [1855405) (2.074,495) (911,000) (1,245000) [1086557) (1151567) (G20,000) (1,245000) (630,000) ([FEO0000) (750,000) (530,000) (1,255,000)
Mt cash from oparating actvities 554,088 350,869 T4 -1 ) 650,090 &31.5W TES.331 B57.,738 956029 1001135 1,089,586 1159030 O065T6 040719 974456 10084957
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Appendix 10
Loan Repayment Schedule

2MEMS  204RR20  2EANWNIA mnHre2 EHEI 202324 MRS 2025028 MW7 2027EE

H % H % H % H 5 H i

LO&N INTEREST REPAYMENTS
COUNCIL LOANS
Education and Welfare
Loan B5 - Independent Living Unis - - S4z2 4508 4 385 3833 3 273 2197 1,625
Transport
Loan B3 - Gradar 6372 4126 2,305 435 - - - - - -
Loan 66 - Bunmulling Brdge - - - - - 46,710 41392 5,7 76 23 A6
Economic Services
Loan B4 - Lod 74 Busées] Sireel - 3384 3078 275 2424 2087 1,742 1,330 1,030 E63
TOTAL INTEREST 6372 7519  10,BDS B143 680 SRE49 46445 9900  328EF  FETDM4
LO&N PRINCIPAL REPAYMENTS
COUNCIL LOANS
Education and Welfare
Loan B5 - Indegendent Living Unigs - - 310,000 - - - - - - -
Principal Paid - - 28,574 29,087 HEW 3043 30BEES N2 N7 32370
Principal Custanding - - 281426 252339 g3 192586 161901 130664  DEBEE  G66A496
Transport
Loan 63 - Grader 150,655 - - - - - - - - -
Prncipal Paid 3,715 40445 42 266 2075 - - - - - -
Principal Cubstanding 111,940 71484 20228 - - - - - - -
Loan 66 - Burmuling Bridge - - - 500,000 - - - - - -
Principal Paid - - - 43013 44304 45633 4T D02 43477 49BBE 51360
Principal Cuksianding - - - 796,987 72,683 667090 E20048 STIEIT S TTI 40442
Economic Services
Loan 64 - Lod 74 Busies] Sree 160,000 - - - - - - - - -
Brncipal Paid - 1449 14,807 15,130 15,461 15,79 16,143 16495 16855 177222
Principal Cubstanding 160,000 1453509 13071 1155M 100190 84312 BAITD S1675 3482 17,588
Totl New Council Leans 30,655 - 310,000 EBOD, 000 - - - - - -
Principal Paid B/ 715 4837 B5B4T 116460 88375 91573 DA W43 DESIT 100852
Principal Cutstsnding I80 M7003 441356 1124897 1035527 943943 850119 TSI ST 655459 BS54 0T
Total All New Loans 30,655 - 310,000 EDD 000 - - - - - -
Principal Paid 8,715 54537 85,647 116450 #8375 91573 93E2e 43 MESIT 100852
Principal Cubstanding I M0 27,003 441356 1124897 1035522 43S 850119 TEISTE 655459 ENT

rarilp]
H

16,680

287

18,040

aom
33,504

52,901
47 512

202973
H

451

9533

9984

154

54,488
353024

#2032
383024

#3032
353024

303
1

1,952

55,123
306,501

55,123
306,901

56,123
306,501

M1A2 203203

57,808
249,095

57,808
289,095

57,808
240,005

3540
182,354

20,520
183 354
29380
133,354

3334
]

§1,327
128,228

g1,327
128,208

£1,327
128,228

Attachment 9.2.8A

HI4F5
]

53,168
55,061

£3,162
§5,061

83,168
85,061
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Appendin 11
Cash Backed Reserves

Attachment 9.2.8A

BT 2NWN 001 AU 299003 200N MOARS 20056 20267 Q0OTNNE DODAIO  M2030 203001 382 26N 203
% s $ $ $ $ § § § § s % s % $ $
ADMIM, IT & OFFICE EQUIPMENT RESERVE
Opening Balance 17414 21068 5,393 5303 5,483 5545 5630 5735 5850 5057 8086 623 £363 £,506 £, 650 £, 836
Tranefer tn Reserve 5454 0 0 70 B2 L] % 15 17 119 137 140 143 183 167 05
Tranefer From Resene [1800) (1575 0 0 0 o 0 o 0 o ] o ] o 0 0
Balance at 30 June 71,068 530 5,303 5463 5,545 5 6 5735 5 B50 5087 {3 6213 6353 6506 6,660 6,836 7.041
EMPLOYEE ENTITLEMENTS RESERVE
Opening Balance 308956 39498 263438 216863 D082 220077 Z06768  D306D3 295235 290MM0  MOTI ZMEAT 200TIE 2M00T 10780 185550
Transfer to Ressrve 22810 0 3,425 2810 3,205 3,701 3,855 2§12 4705 4700 4944 sES 3168 5873 477 5,856
Tranefer From Resene [7730)  (40000)  (50,000) 0 0 a 0 a o (25,000 ] o 0 [50,000) 0 0
Balance at 30 June 3458 W43 Ned6l ZIee2 222977 226066 230623 235235 209840 2197 EM6El I3 ZMO0T  1900E0 165 20416
HOUSING RESERVE
Opening Balance Bu4B2 6T S3EIT S4517 55225 SA0SL 007 STOE SO135 GOS8 GIEM EXO08 A4 BSTT1 &TANE 6501
Tranefer tn Reserve 7338 0 00 m 828 us3 062 1,160 1183 1,206 1354 1415 1447 1644 1628 2,073
Transfer From Resene O (43,0000 0 0 0 o 0 0 0 o 0 o 0 o 0 0
Balance at 30 June 6817 ST M7 55225 56054  wOW 0 w976 59,135 GL3IE  GI5M 0 6299 6434 ESTT1 BLAME @M T4
RECREATION & COMMUNITY RESERVE
Opening Balance 3BT 290188 30047 30438 A0A33 31006 MAME 30380 33016 AT MAM 35123 35093 3T MEM 385E0
Transfer to Ressrve 13,041 0 201 206 252 53 541 BAT 550 74 3 00 E08 g 041 1,157
Tranefer From Resene [30,060)  [261,151) 0 0 0 a 0 a 0 o ] o ] o 0 0
Balance at 30 June 21108 0,047 30438 30833 31296 31,638 32360 3306 33677 3430 3512 35893 36TH IWE30 38580 30738
REFUISE SITE RESERVE
Opening Balance P0EE4  SETE} 43403 43067 44530 45207 45075 46757 47582 &BSE Mg 50735 51877 53044 4370 55720
Transfer to Ressrve 2608 0 S5 g 558 752 782 s 254 are 1,116 1,142 1,167 1326 1,350 1,672
Transfer From Resene [43,708) (15350 0 0 0 o 0 0 0 o 0 o 0 o 0 0
Balance at 30 June SETE D43 43967 4453 45207 45975 4605 0 T2 4AGM6 ME19 50735 515 S04 S0 SIB 5400
GRAIN FREIGHT RESERVE
Opening Balance TOE2G  EIBI2  B1ED 0 0 o 0 o 0 o ] o ] o 0 0
Tranefer tn Reserve 2083 0 1,065 0 0 o 0 o 0 o ] o ] o 0 0
Transfer From Rasene o 0 EETT) 0 0 i 0 i 0 o ] o ] o 0 0
Balance at 30 June Eo12 2 0 0 0 ] ] ] ] ] 0 ] 0 ] 0 0
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Appendix 11
Cash Backed Reserves

EQUESTRIAMN RESERVE
Oipening Balance
Transfer in Reserve
Transfer From Reserse
Balancs at 3 June

ROADS & BRIDGES RESERNE
Opening Balance:
Transfer o Reserve
Transfer From Reserse
Balancs at 30 Jure

PLANT & EQUIFMENT RESERVE

Oipening Balance
Transfer in Reserve
Transfer From Reserse
Balancs at 3 June

Attachment 9.2.8A

STANDPPE MAINTEMANCE RESERVE

Opening Balance:
Transfer o Reserve
Transfer From Reserse
Balancs at 30 Jure

MFRASTRUCTURE RENEWAL RESERVE

Oipening Balance
Transfer in Reserve
Transfer From Reserse
Balancs at 3 June

TOTAL RESERVES

Opening Balance:
Transfer o Reserve
Transfer From Reserse

TOTAL RESERVES at 30 June

MBS N0 MO NP N3 MOAD  MOADS  JMISIE  JI%RRT MOV JPAGO J0P4G0 A030G1 MG MOM3 23364
& % $ $ $ $ § § § § & & & % $ $

S034  IDJEE 14711 10487 24337 20411 347 &02S4 SA112 52213 SASES ESET 2412 TATIG A5 O600A

5132 4,545 4,736 4,880 5084 5323 5,520 5,854 B101 635 6772 7074 7388 7,826 8,300 5,204

0 0 0 0 0 0 0 0 0 0 0 0 0 o 0 0

10166 47N 19487 24377 Al M7M 0 4028 46M2 52213 S5 6Saa  Tadlz Te e ELTEs waa 105291

TIElE 425427 4257 0 0 0 0 0 0 0 0 0 0 o 0 0

1868 0 =53 0 0 0 0 0 0 0 0 0 0 o 0 0

[an a0 0 g3 0 0 0 0 0 0 ] ] ] ] o 0 0

053 D50 0 0 0 ] ] ] ] 0 0 0 0 ] 0 0

551180 BA4105 4200105 41105 205105 257105 O7T105 187083 ADI195 405195 SIS A41185 G11135 604047 B00070  SOS052

103,005 0 5453 443 52000 20,000 ATI2 134000 104000 114000 M2000 14437 13782 15124 15002 17850

D [24£000)  (BL4ET) (18043 0 0 MY 0 0 0 0 [a4477)  [20000) (20,0000  (20000)  (20,000)

664185 40,135  M1195 5195 27195 ITA0E 180,195 321,085 425185 53915 G155 611,185 G04547 60070 Se0T2 eud

2000 4,050 4,052 0 0 0 0 0 0 0 0 0 0 o 0 0

2052 0 0 0 0 0 0 0 0 0 0 0 0 o 0 0

] 0 £ 052) 0 0 0 0 0 0 ] ] ] ] o 0 0

4052 405 0 0 0 ] ] ] ] 0 0 0 0 ] 0 0

] 0 0 EB2S12 050330 2TRI25 E3119 150358 11ATAM 12723 15512 M40 28210 335080 68T SEA00A

] 0 #8252 ISTHIA 0 0 B4 0 BAS0 DRSS £RS0  ERES0 48070 267440 180,190 0

0 0 0 0 (5F3205) (214,006 0 3 0 0 0 ] 0 D [200000) ([195489)

0 I @5z w03 1S &9 13035 1A TR 127253 155512 243N 2R2I0 336289 GOGTIE  SE9I8 mEAI0

1542001 1574151 SSESI0 1404331 1595504 DOMA00  TADDES  THI2ST  BATOB0 0EIE 101331 1200508 13800327 1417965 1648788 1,500,813

155,385 4545 T0OA08  IT1E08  E240  MAER  8TM M4TET 126170 15658 16383 113 7SS 300413 150495 38080

[134205) ([E10188) (DB4.588) (140435) (6TAI0N) (DI4006) (4TI (31.564) 0 (25,000 D [44497) [20000) (D00 (220000) [15409)

1574751 99500 1404331 1535504  OQ4B00 742 3RS 751,067 867,030 O0A208 1,1248%1 1000525 1360037 1417085 1645398 16813 1443348
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Appandix 12
Kay Parformance Indicators

CURRENT RATIO
Carrent Axsels
L=z Resinched Azseds
=Mt Cuprent ety

Diided by Current Lisbities leas
Carreri Linbiffies mz='d with Resfricled famets
=Mt Current Lishilbes

Fatic Target greater than 150

4N SOURCE REVENLIE COMERAGE RATIO
Tokal Fiste: Revenus
Daded by Tolnl Expen=es

Fiasins Targes betwean 40% znd 00%

OPERATING SURPLUS RATIO
Med Cperafing Result
Le=s Non Opermfing Grants, Suhsidies & Contsbutions
=Nt Ciperting Surphes
Diwvided by Dwn Source Reverue
Ratio Target - [+ve) Bebween I and 15%

DEBT SERVICE DONERAGE RATID
Med Cperafing Result

Lams: Mo Dpesmfing Grarés, Subsidies & Conisbudinns

Le=s=: Inleresi Expense & Depreciion
= Opemfing Surplus before Inlzrest & Depreciation
Divided by Principal and Inlzrest

Fiasins Targes between 2 00 - 5,00

ASSET SUSTAINABILITY RATIO
Copiinl Expendiure:
Le=s: Mewilipgede: Expendiure:
Lie=s: Progaeds from Disposal of Renewed Asssls
= Ren=wdl | Replacement Capitsl Expendiue
Divided by Depresistion Experse

Attachment 9.2.8A

MHAMD  JMO30 ORI MBI NOND MOVM MBS 203506 20677 HOT! 208 M0 B3 3G 3233 233
§ § § § § 5 5 5 § § § 5 § 5 5 §

JARATD 1EM0L  1SSL3W) 1EBSE1R 107AE%8 BGDORY O0IZBE  1DATDED M4B3T 1274000 18054 1SMOH 1SANM 170847 1072 174338
MSS0364) [0S (14D433] (15355 [I4A08)  (ARES)  (IU267)  (BET03)) (903008  (1IMMADY) (1200529 (1360032 (1497885 [1A5308)  [ENS13 (144334
- N T I - - - =% - TR % - I - E] TS0 EETE] ETGE] e 150,010 350,070 =00
4TEM A7A3E0 485003 ST AEOSAD 4B M #5423 40803 501,242 SATE 4TI SS5AZ 45706 ASZA) AE13T
(00084 (MR (SO000]  (S0000)  [ESOO00Y  [PSO000) (2500000 [RSONO0)  (250000)  [ASOC000  (SOO00) (2500000 (2SO000)  (ISO000)  @S0000)  (250000]
HEAD M3 2m00 265720 1WA MIBE IMI 25433 MBIN 251,242 EITE s 2615 2076 200 2NAT

1,568 827
3,751,200

15%,548
3TI0EN

1432 550
3747 564

1,515,197
3518308

1,610,500

1,526,004

oo 413177
e oo IINSEOEETE son s @S Mk S B AR SIn A am el am

1,785,731
4295141

1905,285
4283780

ez
4318200

290,707
440 307

2183814
4,851 604

T AWM RS L5636

4,502,291

4005733

000,47

5000731

2,5 538
52T

[MU4E07)  PIEME) WA THIBIE  126ERE  [T0E5) w7 b - T 1% B g T BAME  OEN) (TASE MY (PR 2=pm
(STEIT) [S2ETY) (LN4BAS) (1855405, [2adeS) 000 (12450000 (IDSGEET)  (LIG1GET]  [EOOCO0)  (1245D00)  (EB0000)  (7A0OO0)  (TRO,MOO)  (R30N00)  [1,255000)
[O7T2425) (118BEE0) (1,1353B) (190358 (\DETADT) (11B105E) (1150283 (1DESOOA) o547 [IT2Ad)  a00d]  (BO0SAD) (1053033 [1,035807)  (A0E3) (1,002 14H)
1SEEEET  1SS5SER 1431BE0 1SS0 1610800 1SE80le  17ETH 1805285 I0I0M LMTOT 2193614 228403 D33 J40TEIS 2505308 15A

[U4E0  EIG OTAME TSIE0B 120668 [0 w7 20750 2mpM (20724 BAME  OEN) (TASE MY (PR 2=pm
) ERSTY) (RM4GB) [1ESSANS (RZedss B0 (L5000 (1DSEE) (LIE15ET] (000N (1245000 (F0000)  (BOO00)  (BO00C)  (BIODOD (1255000
1580277 1S007E  1ESTEM  1EMDE  17I4E  10WTH 1960500 1951880 03T 18210 1METHE 10675% 1960390 @20 108047 200823
TOTER a0 BRI SEITD G TiLTER BIaa0 B WS GDam  LGEE LGEd 1,060 U457 D958 e 1,006,068
sy E2ASE AT IMEN B MBI 13 131510 126557 21461 w01 =T 57,806 5,340 g3

1IMAZ 19EME 3ITEM  JQTEMS 3540995 12500 2025500 1ATZS0  20WSN LATESN IS0 17MS0 1SS0 1SS0 1ATS00 2480000
(2575EE)  [RODEY) (1563656) (16330000 [1,E38000) 0 (ES000  [RIO0N  E50000)  [400000 525,000) ] B [0 0 iE5000)

MBATE)  [OA000) (122000)  [RO000)  (BENDD)  [ISS000)  (MA00N  [140000) 1255000 (00000 (145000} (180000)  (100000)  (1DO000) (1000} {100,000)
1033 BSOS 1AMOTD 1350085 1616995 15350 172500 1881500 1543000 1DSE00 1A050  1£31500 1920 149280 137200 7SN
R T T = O - B = N - N E R - - T Nl N - B - N 1 I 1

Flaic Targes 00% to 120%
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Attachment 9.2.8A

Appandix 12
Kay Parformance Indicators

HHaMY 2HYD 20 MR HEXTI eV MRS 22576 OB AT v re | HIX3 WA G2 23233 2EVH

§ § $ § § $ § § $ § § $ § $ § §

ASSET COMSUMPTION RATIO
Degemcid Rmgiace’ Conl Azeeis (Wit Dowe Value)  TOZERETE TOOEINE 71385400 THZE SN0 BOEIZSID THES4300 EEQEET GOV MOSOETE RIIIN EEN0E SSIMED BN BOENE EMEIE RaTAT
Divicied oy Cument Riepimcement Cost TIITA TRMUENT TEMAWD EREIEIT0 BORASED MATAS GLUMEE  SAMAE WESE 02445 TDEEERNEE MEENAEE 0SSR MIDATILEES 1I23AEEE N4TIA0ES
Raso Targes bt S 20d 5% L oEA WM mE WS WS WIS G MM B M WK TN T m W% Sk

ASSET RENEMAL FUNDING RATIO
Mt Prassrt Value of Planned Renewsl Exzendiue 19357188 15B0ATI 13T25ED  IGSA0AM  I5MSA0 13550084 1ZEESONY IZOBIEE 00954 QESDEIT  ETETAN3  TEMTE  SOE1A00 £3a000¢  3AGETET 13053
Divicled bog M2V of Snmst grrer Plan Denjactions TATEEED 22851334 DISEEDED 1081 3AY IBBETODE 1ETOSNSD  1STRATON  MAGRMAA 133N40W TGRS DA0S0A)  AS0EAAL  TOE0TI0  SSAISIE 3TETEM 18844l

. Cme Bm Wm MM B RS S RN M MM RS W% RSA W% B ue
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Attachment 9.2.8A

Appendix 13
Asset Renewal Funding Ratio
Workings & Assumptions

2018/M3 2013120 20201 202122 T3 20T3I24 2024125 202328 HOTEIZT 202728 2028123 0330 Faikisi g 2312 2032133 0334

Planned Assat Renawal

Land & Buidings 0 220,360 170,000 125000 120000 200,000 60000 100,000 125000 125000 350,000 350000 1S0,000 150000 100,000 50,000
Pilant & Equipment 167544 44000 501000 526000 333,000 435000 438000 235000 254000 85000 243000 389000 400000 400000 400000 400,000
Fumitura & Equipment ] 11,825 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
Roads 513,310 596716 962,972 779,035 7789 1073500 TE2,S00 1,092,500 1082500 7E2,500  7E2,S00  TOREO0  TOZED0 792,500 TE2,S00 1,025,100
Eridgas ] ] (] D 410,000 ] @ 175000 125000 275000 100,000 250,000 150,000 (] i i
Recraation ] ] (i i ¢ 100,000 (i i ] 0 100,000 i ] 0 150,000 350000
Parks & Ovals ] ] i D 50,000 ] i D 75,000 i i D 130,000 150,000 i i
Other Infrastructurs 0 180501 ] 1] 0L 20000 0 20,000 [ 2000 ] D 20000 20000 20000  20.000
Sub-total 1080858 1,053,501 1543572 1480535 1702595 1842500 1,290,500 1,622,500 1656500 1238500 1585500 1731500 1672500 1,522,500 1,472,500 1855100
iﬂqh Ired Ageet Renswal *

Land & Buidings 92995  ©30682 104,419 124,397 124360 146281 149,793 160,328 162,332 161,625 160,679 174146 177929 177446 176,867 175,338
Pilanit & Equipment 253333 252700 289114 309,319 324437 317741 367,848 375,796 3S3SE3 3ITAE 3TO3E0 355441 3S0000 34S0D0 330200 380,351
Fumitura & Equipment 5,145 5160 4,482 5,377 8,173 5,843 2,071 10850 10,837 10.761 11,513 11372 10,807 10,553 11,411 11.230
Roads 1147510 985777 1,070,576 1,076,635 107113 1122477 1,122,523 1116053 1,120,053 1,471,565 1165251 1,957,857 1,150,775 1,172,333 1,165,826 1,155,300
Eridgas 121519 122000 113,549 116109 146498 215136 242206 207903 20B7S9 20701 208426 206294  MT.A15 215989 211647 207327
Recreation B4 2ETTD 303M 29,35 2E145  ZEOT1 30845 20756 2ES32 732 27200 30407 0 20018 27814 JEES4 31,541
Parks & Ovals 11,243 10,000 10,479 10,029 9,557 8,556 9,126 B,635 E.960 11,944 11,541 9,878 8,358 15564 21983 21,288
oiher Infrastruciure 8,576 EOEE 12,840 12583 233 12085 12,743 12488 12630 12,365 12,538 12587 12336 12,469 12,639 12,786
Sub-total 1673,195 1,500,557 1,646,850 1,663,809 1725673 1062,090 1,915,155 1,521,591 1,005005 1,936,699 1,967,728 1,957,672 1,950,438 1,977,290 1,965,047 2,008,231
Diacount Rats 27 275% 275% 3.20% ER LS 4.21% 408% 3TE% 3TEN 175% 3.50% 3.50% IE0n 175% 3.29% 2788

Hat Pregent Value (NPV) Calculations

Plamed Assst Renawal 19,357,168 1B,80B,731 18,272,562 16,640,504 15,845,429 13,850,084 12,685,014 12,078,369 10,909,544 9,650,817 @767413 7,509,793 59514059 4540994 3,166,187 1,B05.386
Required Asset Renewal 23,47EE80 22,451,324 21,563,269 19,801,384 1E6.637.526 16,795,051 15,754,791 14,634,643 13,214,222 11,908,512 10,505,980 8506344 7260720 5583513 3. 7E7.624 1554414
Ratlo B2.45% BI.TE% B4.T2% B4.04% B3.E3% B24T% B0.52% B2.25% B1.54% B1.04% E3.64% B4.32% B2.38% B1.33% 83.55% J2.37%

" Data subject bo change as Asset Management Fian stll In draft form
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Appendix 14

15 Year Infrastructure Renewal Program

Attachment 9.2.8A

Summary of Capital Projects & Funding Sources

TOTAL Mun Grant Reserves Loana Cither Total
COET Funda Funda Funding

Land Held for Reaals
Capital Hew
Residential | Rural Residential Subdvizsions M0500 210,500
Intustrial | Commercial Subdivisions 00000 200,000
Crer - -
Capital Renewal
Sirategic Land Resowce Use Planning - 75,000
Culoalling Raiway Reserve - 20,000
Crher - 10,000
Bub Total 410,500 715,300

Land & Building=

Capital Mew
Independent Living Urits 2,994 768 - - - 3,067,000
Crner -
Capital Renewal
Shire Administration Offices - T84 000
Culoalling Town Hall - 170,000
Cudsalling CWA Hall - 225,000
Popanyinning Hall - 271 46
Yomaning Dam 423832 - - - 840,323
Crher - - - - -
Sub Total 3,418,800 - - - 5,387,360
Flant & Equipment

ital Mew
New Plant Purchases L s 558535 - 558,635
Capital Rerewal
Piant Replacement Program ° 5,005,000 R T L 444 037 i 1265000 5,085,000
Sub Total TTLs 3003508 - 444037 1206000 5643835

Furniture & Equipment
Capital Mew

Crher

Capital Renewal

IT Upgrades
Photocopiar

Crffice Eauipment

Crer

Sub Total

Roada

Capital Mew

Regional Road Growp
Roads to Recovery
Federal Black Spot
State Black Spot
Commedity Rowte
Councd Chwn Resources
Special Projects

Capital Renewal

- 60,000
- 20,075
- 20,000
- 42,750
- 181,825

1,236,377 850,686 - - - 1,236,377
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Attachment 9.2.8A

TOTAL Mun Grant Reserves Loana Cither Taotal
COST Funda Funda Funding

Regional Road Growp 5,584 830 - 8376671
Roads to Recovery 3,324 485 - 3,324 435
Commedity Rowte BA2 87T - 2l T
Councl Own Resources - - 232 BOD
Special Projects 300,000 - 300,000
Sub Total 10,732 878 - 14,153,110
Bridgea
Capital Mew 500,000 - 3,278,000
Capital Renewal 918,775 - 1,485,000
Sub Tokal 28,173 800,000 - 4 784,000
Recraation
Capital Mew - -
Capital Rznewal - 700,000
Sub Tokal - 700,000
Parka & Orvals
Mew Cagital
Playground Infrastructure -
Parks & Owals Irfrasiructure -
Capital Renewal
Playground Infrastruciure 225,000 - 225 000
Parks & Owals Irfrasiruchere 200,000 - 200,000
Crner - -
Sub Tokal 4235 000 - 425 D00
Orthar Infrastructurs
Capital Mew
Crner -
Capital Renewa
Culoalling Memarial Park - 173,209
Poparnyinning Transfer Station - 20,000
Culgalling Transfer Stafion - 32 382
Crher 4052 - 95,000
Sub Tokal 4052 - 320,381
TOTAL CAPITAL PROGRAM 12 08a 030 17,441 578 1,368 864 B00000 1708500 32,088,030

Braakdown of Orther Funding Sources

1 Froceeds from sale of ResidentalRural Residential blocks 5210 500

2 Progesds from sale of Industial Commercial blocks
3 Procesds from sale of plant & equipment

$200,000
$1,206 000

SHIRE OF GUBALLING - LONG TERM FIMANCIAL PLAN 2020-2024 | 36

Minutes of the Ordinary Meeting of the Shire of Cuballing held

Wednesday 17" June 2020

Page 267



Attachment 9.2.8A

15 Year Infrastructure Renswal Program
Reconcliation of Mon Curment Ascet Movememts

2MAMS  IWE 2N NHmE 0ZN23 W2 224025 HIH 02627 22T HIZE29 20230 A0 20Ma2 2030733 HIEH

1 § 1 H ¥ 1 i ¥ 1 H ¥ ¥ i ¥ H §
INFRASTRUCTURE RENEWAL PROGRAM
PROPERTY, PLANT & EQUIPMENT
Cpening Balance TS5T 737 B2314E3 EBBE356 10584356 12355356 13427356 139735 1592356 15397356 16 2Z3ZESE  PE435A56 1T 51EBSE 18105856 15560356 19530856 19990256
Bccumulsbed Deprecafion (S51072)  [DOZ5E5) 1 253487 (1657 501) (2096 555) [255452) (3030488) (3557201 [4104275) (461137) (513733% (5880 111) (eI 070] [6 760005 (7393 W) ([7A21.487)
G-zl TM6EES T3I2EHE TEMER E926355 SEEErm 0ETRTI IDA36BEE 110535455 11200081 18T 12WEST MEISTES 11384786 11TRO8S 12236852 12168354
Asxet Revaluations 324083 - 15000 1200000 455000 - 130,000 - 495, D00 {150,000} - - 15,000] 550,000 - -
Aosets Capitaficed under §5,000 (10438 - - - - - - - - - - - - - -
Acquisitions
= Capilsl Mew 257568 489135 G 200,000 - 735,000 - 100,000 120000  G25,000 il ] 10,000 - £25,000
- Capilsl Renewsl 167,544 276,154 81,000 463,000 08,000 345,000 366,000 2,00 E03 000 743,000 350,000 560,000 510,000 460,000
Nef Bock Value of Axsel Dispazed [65,041)  [115,438) [papom) (5,000 (19B,000)  [1L0000)  {135,500) [70000) (1450000  {160,000)  [9DD,000] (V00020 (100,000}  [100,000]
Deprecition (381473, [B5084r ¢ [432093] (L5009) (475065  (S36713)  [(BETOT4] [SAEBEY) (3062020  [M2Tvy)  (S40993)  [539835] (RE DoY) (RIT BAR)  [GTEATH)
Sul-tol TAE.M3  TEIMAED QOU2EBS5 10238.Té 108TRTIF  I0.BEEBEE 11BISARE 112930 MEMTIE 129657 1336745 11BRLTEE 147995 12286952 121693B4 12577345
Proceeds from Sale of Properfy, Plank & Equipment 4247 94000 122000 50,000 BE, 000 159,000 118,000 120 000 125,500 70,000 145,000 160,000 100,000 100,000 100,000 100,000
Eiook ¥shue of Property, Plant & Equipment Dispozed 70786 TB436 122000 90,000 BE,000 133,000 118,000 120,000 125,500 70,000 145000 160,000 100,000 100,000 100,000 100,000
Profit | |[Less) en Property, Plant & Equipment [Z231)  |24.436) - - - - - - - - - - - - - -
INFRASTRUCTURE
Cpening Balance 63,152 956 64047965 B52350938 B6,540576 TIANEST1  TE34E5BE 7T 40066 TEANT 566 E2A4SDGE 3402586 B507D06E BESSZ56E BO095 D66 90207566 91 1TODEE 92532566
Bccumulsied Depreciafion - 32 BEZ) RATIETT) (3T14M2) (4953838 (6 AEATI  [TE12,596) (2000340) (1037S0SE) [11,733,208) (13,184,435 [14509.353) (DE02E,905] (17444 705 (1838298, (20327 457)
Subvtoial £3,152,958 62,726,303 627645661 62326454 BIASUTAS TOAM083 E0NITIGD AR AMTANE TROTOOID T2,MA5ET TI8B5630 TI8GAT4 73068 TRTERASE T2 EMADER TRIDSA09
Asset Revaluations - - - 4 450 000 50,000 - 5,000  2500,000 25000 [70,200} 500,000 1,500,000 - - 500,000 -
Aotz Capitafized under §5,000 [18,201} - - - - - - - - - - - - - -
Anquistions
- Capilsl Mew 0 410gE6  MIBEE 1538000 1538000 il 1] 30,000 250,000 [} 0 il 1] a [} i
- Capilsl Renewsl 213310 TITA0T BRZET2 TVRSEE 1239995 1,153,500 TEZSM 12TTEH0 1282500 1007500 82300 1042500 1,112,500 962,500 S50 1,385,100
Dimposal - - - - - - - - - - - - - - - -
Depeecation 11,321 863) (1188615 [ 2425835 (124716 (1267 645) [, 386234) (13874470 (1374916 [1378843) (1430437) (14240855 [AN6713) (1415603]) (14442800 [143B459) (14313252
G-zl E2T26300 62764561 E2B2E464 GEASDTED TOAZ0N93 SS9 WXTIEG  EMTAN TROTOM0 TZAHESET TIESEN TIS43AT4 TIOGA0E1 T2TELESE TRIBIO6E TRH05109 TRIG895T
TOTAL HET ASSETS 70,055,221 TDI99530 TATSIME TATIE504 BODEZE2E 30914236 4025E  B3I630M  EIETD2BE 33132147 BATTRAMY  B4DSITAT  B4SELEID  BASGENZD BAAT4ATI  BAB4EI4
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9.2.9 Shire of Cuballing Corporate Business Plan Strategic Community Plan 2020-2024

Applicant: N/A

File Ref. No: ADM239

Disclosure of Interest: Nil

Date: 12 June 2020

Author: Gary Sherry

Attachments: 9.2.9A Shire of Cuballing Corporate Business Plan Strategic Community

Plan 2020-2024

Summary

Council is to consider adopting a hire of Cuballing’s Corporate Business Plan 2020-
2024 (CBP) as Council’s four year planning document, aligning to the Shire of
Cuballing’s Community Strategic Plan 2017-2027.

Background

The Corporate Business Plan is a key component of the Integrated Planning and Reporting
Framework requirements that were introduced in 2013. The intent of the Integrating Planning
and Reporting Framework is to ensure improved strategic, financial and asset management
planning across Western Australian Local Governments.

The Shire of Cuballing’s updated 2017-2027 Community Strategic Plan was adopted by
Council at the November 2020 Ordinary Council Meeting.

Comment

The Local Government Act 1995 (LGA) Section 5.56 “Planning for the Future” requires a local
government to plan for the future of the district and to make plans in accordance with the
regulations. These regulations require all local governments in Western Australia to develop
and adopt a Strategic Community Plan and a Corporate Business Plan, supported by
informing strategies including Workforce, Asset Management and Long Term Financial plans.

These plans drive the development of each local government’s annual budget and through a
process of continuous improvement, local governments should be better able to plan for and
meet the needs of their communities.

The Integrated Planning and Reporting Framework is designed to ensure more effective
delivery of the local government’s strategic intentions, and to provide a process to:

° Ensure community input is explicitly and reliably generated;

o Inform the long-term objectives of the local government with these inputs;

o identify the resourcing required to deliver against the long-term objectives; and

° Clearly articulate the long term financial implications and strategies.

The Shire of Cuballing has not previously adopted a Corporate Business Plan.

Strateqgic Implications

Shire of Cuballing Strategic Community Plan 2017-2027

GOVERNANCE & ORGANISATION - Our Council, Services, Policies and Engagement.

Goals

. Building the organisation and managing its structure, finances and assets in a
sustainable manner.
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Strategy Outcome

4.1 councillors provide strong and visionary | A clear direction for the future.
leadership.

Statutory Environment

Council must comply with the statutory requirements of the Integrated Planning and Reporting
Framework.

Local Government Act 1995

Section 5.56 Planning for the future

(1) Alocal government is to plan for the future of the district.

(2) Alocal government is to ensure that plans made under subsection (1) are in accordance
with any regulations made about planning for the future of the district.

Local Government (Administration) Regulations 1996

19DA. Corporate business plans, requirements for (Act s. 5.56)

(1) Alocal government is to ensure that a corporate business plan is made for its district in
accordance with this regulation in respect of each financial year after the financial year
ending 30 June 2013.

(2) A corporate business plan for a district is to cover the period specified in the plan, which
is to be at least 4 financial years.

(3) A corporate business plan for a district is to —

(@) setout, consistently with any relevant priorities set out in the strategic community
plan for the district, a local government’s priorities for dealing with the objectives
and aspirations of the community in the district; and

(b) govern a local government’s internal business planning by expressing a local
government’s priorities by reference to operations that are within the capacity of
the local government’s resources; and

(c) develop and integrate matters relating to resources, including asset management,
workforce planning and long term financial planning.

(4) Alocal government is to review the current corporate business plan for its district every
year.

(5) A local government may modify a corporate business plan, including extending the
period the plan is made in respect of and modifying the plan if required because of
modification of the local government’s strategic community plan.

(6) A council is to consider a corporate business plan, or modifications of such a plan,
submitted to it and is to determine* whether or not to adopt the plan or the modifications.

*Absolute majority required.

(7) If a corporate business plan is, or modifications of a corporate business plan are,
adopted by the council, the plan or modified plan applies to the district for the period
specified in the plan.

Policy Implications — Nil

Financial Implications

The Shire of Cuballing’s Corporate Business Plan 2020-2024 is a key driver for the annual
budget and the long term financial plan. This linkage ensures the community priorities are
adequately funded.

Council allocated $20,000 to complete preparation of the IPRF documents in their 2019/20
Budget and appointed LG Corporate Solutions to complete the task in February 2020.
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Economic Implication

The preparation of the IPRF documents will establish the long term financial planning from the
Community Strategic Plan for projects and service expectations.

Social Implication

The preparation of the IPRF documents will establish the long term financial planning from the
Community Strategic Plan for the communities’ projects and service expectations.
Environmental Considerations

The preparation of the IPRF documents will establish the long term financial planning from the
Community Strategic Plan for environmental activities.

Consultation — Nil

Options

Council may resolve:

1. the Officer's Recommendation; or

2. to adopt the Corporate Business Plan included at Attachment 9.2.8A with minor
amendment; or

3. to defer consideration of this matter to obtain additional information or advice on
identified areas of the Corporate Business Plan included at Attachment 9.2.8A.

Voting Requirements — Absolute Majority

COUNCIL DECISION - 2020/57:

That Council adopt the Shire of Cuballing Corporate Business Plan 2020-2024 included
at Attachment 9.2.9A.

Moved: Cr Ballantyne Seconded: Cr Hopper
Carried 6/0
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Attachment 9.2.9A

CUBALLING

Corporate Business Plan
2020-2024
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Attachment 9.2.9A
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Attachment 9.2.9A

Introduction

All local governments are reguired o Elan for the future of their district under Section 5.56 (1) of the Local Government
Act 1995, Regulations under Section 2.56(2) of the Act cutline the minimum reguirements to achieve this. The minimum
requirement of the plan for the future is the development of a Strategic Community Plan and a Corporate Business Flan.

Under Local Government (Administration) Regulations 1996 Regulation 19DA (3), a Corporate Business Plan for a
district is to:

(8) set out, consistently with any relevant priorities set out in the strategic community plan for the district, a local
government's priorities for dealing with the objectives and aspirations of the community in the district, and

(b) gowvern a local governments internal business planning by expressing a local government's priorities by
reference to operations that are within the capacity of the local government's resources; and

(c) develop and integrate matters relating to resources, including asset management, workfonce planning and kong-
term financial planning.

In the preparation of the annual budget the local government is to have regard to the contents of the Plan for the Future
in terms of Section 6.2(2) of the Local Government Act 19935,

This Corporate Business Plan 2020-2024, together with the Strategic Community Plan 2017-2027, is the Shire of
Cuballing’s Plan for the Future and has been prepared fo achieve compliance with the Local Govemment
(Administration) Regulations 1996.

Development of the Plan has also been influenced by the Department of Local Govemment and Communities
Framework and Guidelines for Integrated Planning and Reporting.

In accordance with statutory requirements the Corporate Business Plan is reviewed and updated annually. The review
{u:f this F'I";Er cFr;:I:curred following the decision of Council to review and align other integrated documents with the Strategic
ommunity Plan.

The Shire will ensure that the CBP is reviewed and amended in collaboration with the sem'%; of the annual budget in
accordance with Regulation 19DA(4) of the Local Government (Administration) Regulations 1996. Through the annual

budgeting process, actions may be repriortised acmrdin%t'g the resources, assets and finances available. This results
in the CEBP being a dynamic four year plan that adapts to the changes in the environment in which the local govemment

operates.
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Attachment 9.2.9A

Key Documents

The core components of the Integrated Planning and Reporting Framework consist of the Strategic Community Plan,
Corporate Business Plan, Long Term Financial Flan, Asset Management Plans, Workforce Plans, Issue & Area ifiC
Plans and the Annual Budget. Eelow is an outline of the Integrated Planning and Reporting Cycle;

Strategic Strategic
Review

2,4 yrs

Carmmunity
Flan

Corporate
Business Plan

4 Years

Long Term Financial Plan
Asset Management Flans
Wiorkforce Plan

I551e or Area Specific Flans

Quarterly
Heporis
Strategic Community Plan

The community had a strong involvement and voice in the development of the Shire's Strategic Community Plan 2017-
2027. Commencing at the beginning of 2016, the community were invited to share their aspirations for the future of the
Shire of Cuballing and the Strategic Community Plan has subsequently been revi and updated to reflect the
community aspirations. The plan is one of many tools that will guide the future direction of our Shire and has a strong
emphasis on our community's aspirations and goals.

Corporate Business Plan
This document is responsible for ranslating the strategic direction of the Shire articulated within the Shire of Cuballing's
Sirategic Community Plan 2017-2027.

Achieving the community’s asriraliuns and goals requires development of these strategies contained within the Sirategic
Community Plan. Due to the limitation of financial resources, careful operational planning and prioritisation is required
to implement these strategies. This planning process is formalised in this Corporate Business Plan and puts the Strategic
Community Plan into action via the Annual Budget.

The Corporate Business Plan 2020-2024 will be reviewed annually to assess the progress of projects and realign actions

and priorities with current information and available funding. Actions requiring funding will only be undertaken once
approved within the statutory budget and subject to funding availability.
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Attachment 9.2.9A

Long Term Financial Plan

The Long Term Financial Plan highlights the Shire’s capacity to deliver on the goals and aspirations identified in the
Strategic Community Plan and Corporate Business Plans. It gﬂjects financial information beyond the course of the
Corporate Business Plan to cover operations for 10 years and fo provide an indicative position of financial sustainability
in the forward years.

It provides information necessary to assess resourcing requirements to achievie long term community objectives in a
financially sustainable manner. The assumptions are estimates only and provide an overview of possible outcomes.
Changes in the Shire's operations may result in changes to the Corporate Business Flan requiring the Long Term
Financial Plan to be constantly updated.

Annual Budget

The annual budgeting process is driven by the stra‘[e%’ig and business planning activities of the Shire, while its timi
and execution is mfnrmedmrﬂ?l;&hl islation, namely, the Local Gowvernment Act 1995 and Local Government (Financia
Management) Requlations 1996, The budgst process is reviewed annually and friggers updates to the Corporate
Business Plan and other associated Plans.

Workforce Plan

The Workforce Plan details our resources required to deliver the Strategic Community Plan and the strategies fo be
implemented to address the challenges facing our workforce. The Workforce Plan provides a strategic approach fo
addressing current and fufure needs in the organisation. The objectives of the Workforce Plan are to identify critical skills
and positions within the organisation, gaps between our current and future workforce, internal and external challenges
facing our workforce and strategies to address these gaps to mitigate risks in addressing these challenges.

Asset Management Plan

The Asset Management Plan identifies the status of the Shire's infrastructure assets. The Asset Management Plan
identifies the required asset renewals in order to maintain andfor increase the Shire's level of senvice to the community.
The plan spans 10 years with the first four years being contained within the Corporate Business Plan.

A whole of life approach is taken to operational, maintenance, renswal and acquisition plans and funding levels ensuring
that assets that deliver the required levels of service are identified and reported.

Levels of service and risks are considerad in the development of operational, maintenance, renewal, acquisition plans
and the performance of assets are measured and reported as appropriate.

Risk Management

The Shire has in place a Risk Framework which follows the International Standard for Risk Management ASINZS
[3031000-2009. The framework is proactive to ensure the quality of service delivery is not adversely affected. Risk
management is integrated into our business planning process fo ensure any exposure to sk is minimised.
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Service Delivery

Attachment 9.2.9A

The Shire of Euballim delivers services fo its community in line with four key Aspirations set out within the Strategic

Community Flan. Ea

of the four Aspirations has a set of accompanying Goals which Council is aiming to achieve over

the period of implementing the Strategic Community Plan.

The Corporate Business Plan idenfifies the actions required to achieve the goals and priorities identified in the Strategic
Community Plan. The following table outlines the Aspirations and Goals addressed within the Corporate Business Plan;

Aspirations

Goals

SOCIAL
Our Community, Neighbourhoods,
Recreation & Culture

ENVIRONMENT
Dur Environment, Resource Management
& Services

ECONOMY
Our Economy, Infrastructure, Systems &
Services

GOVERNANCE & ORGANISATION
Our Council, Services, Policies &
Engagement

5

A healthy & caring community which hazs strong support for all ages
and abilities

A safe community where residents feel secure and comfortable at
home, work and play

A healthy community engaging n pesitive and rewarding [festyles with
accese o recreational and letsure opportunities

A vibrant community, enjoying access to a wide range of quality arts
and cultural activities

Waluing our unigue environment and ensuring the natural resources
within the Shire are recognized as an important asset and managed in
a sustainable manner

Fecognizsing the emaronmental and recreational value of Council
rezemves, and managing them in a way that will preserve them for
future generations to enjoy

Aiming for the equitable and sustainable development of land within
the Shire of Cuballing that provides a genuinely desirable lifestyle
Managing waste and recydling in a manner that 1s environmentally
sustainable and meets the expectafions of the community

Community infrastructure and services delivered in a tmely manner,
are well utilised. =ffective and meet the expectations of the community
Transport systems that are functional, efficient, economical and safe,
coupled with continuous improvement to meet the safety and amenity
needs of the community

Managing community assets in a whole of [ife and economically
sustainable manner

Promoting sustainable and diverse economic development
opportunities that make the Shire of Cuballing an attractive place to
Inve, work and wisit

An independent Councl that is supported by an excellent organisation
Govemnance structures that ensure accountable, transparent and
ethical decizion making

Building the organisation and managing its structure, finances and
azsets in a sustainable manner

A Council that proactively engages with all elements of its community
to make decizions that reflect positively on the future of the Shire of
Cuballing
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Attachment 9.2.9A

Our Challenge

The Corporate Business Plan aligns with goals identified in the Strategic Community Plan. The goals contain aspirations
and objectives with performance measures which help to evaluate our progress in realising our vision.

The Shire cannot immediately achieve all of the Community’s aspirations and priorities need to be established. Similarly,
the Shire cannot afford to pay for everything on its own and the Corporate Business Plan helps to map out steps on how
we will progress towards achieving these aspiraions and goals over the next four years.

Some of the challenges our community face include;

Bettering our Community
Having a well connacted, inclusive, safe and vibrant community is important. We will invest in community assets such
as parks, playgrounds, cultural events and sporting facilities.

Maintaining Community Facilities

As our existing infrastructure ages, new community facilifies and upgrades will be needed. Multi-purpose facilities which
mesat a variety of community groups needs and will optimise the Shire’s expenditure on new buildings. By making smart
investments in certain infrastructure now in a carefully planned and staged way, we can put in place the assets we need
for the long term and avoid a backlog of expensive work in the next 20 — 30 years.

Maintaining our Assets

The Shire has assets with a replacement value of $72 million and maintaining these assets is a priority. A significant
portion of this value is allocated to the road network. There is increasing pressure on our road network and with the
continued development in the region, our asset management planning will help determine the best time to invest in
renewing and upgrading road and other infrastructure. This will ensure we get the most out of our assets and only spend
when we need to, not before.

Supporting our Local Economy
Look to create new opporiunities for people to five and work locally through the development of a diverse range of
commercial and industrial activities.

Sustain Service Delivery in an Affordable Way

Growth creates increasing demands on Shire services, our existing roads and community facilities like recreational
grounds, playgrounds and parks. The Shire will be innovative as it reviews how services are delivered and implement
best practice to maintain service standards and keep costs to a minimum.

Opportunities to Develop Alternative Revenue Streams, Less Pressure on Rates

The Shire will pursue alternate revenue opporiunities with the view to increase non-rates revenue generation. This will
help meet a broader range of community group needs, whilst providing increased financial capacity and sustainability
for the Shire.
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Attachment 9.2.9A

Qur Priorities

Shire Amenities and Lifestyle
The Shire’s facilities must be suitable for our residents and provide a safe enjoyment for our residents and community
groups. Our assets and infrastructure will be managed to allow for a growing population.

Strong Community Groups, Clubs and Organisations
We will promote and support our community groups, clubs and organisations to be sustainable and independent
They create a strong sense of community and encourage social connections, health and wellbeing.

Our Natural Areas
We will protect, preserve and promote our natural environment and places of cultural significance.

Integrated Transport Network
The Shire will have well-designed and maintzined roads which are safe and accessible.

Range of Different Lifestyle Options
We will work to ensure a wvarety of opions are available to accommodate different lifestyle options through the
development of residential and rural residential land within our Shire.

Balance our Books

Each year the Shire aims for a balanced budget, with any additional surplus used to fund new projects and repaying
lpans borrowed for new infrastructure. The Shire's finances will target the seven financial ratios which comprise the
Local Government's Financial Health Indicator within our Long Term Financial Plan. Our performance will consider other
factors including the range of services offered, the efficiency of services delivered and community satisfaction.

Govern Effectively
We will carry out effective lezadership which focuses on our community’s vision for the Shire’s future. Our decision making
i5 to be transparent and supported by sound underlining policies.
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Attachment 9.2.9A

Key Projects

The Shire of Cuballing has several infrastructure projects in the investigative phases of development. A number of these
projects are subject to external funding, government support and the Shire's resource capacity within the Long Termn
Financial Plan. The aim of these infrastructure projects is to stimulate economic development and activate Shire facilities
for the benefit of the community.

Aged Independent Living Units

The Shire ars committed to providing quality accommeodation to allow people to continue to reside within our community.
Currently in the process of constructing four independent living units, the Shire sees further opportunity to expand on
this initial development and create additional housing to help accommaodate the increased number of residents over 65
years of age, as identified in the last census.

Road Infrastructure Renewal Program

The Shire recognises our road infrastructure as essential to driving economic development. We are committed to
maintaining and improving our current road infrastructure and significant funds have been allocated to ensure this
continues in the foreseeable future. Many of the projects are linked to varying funding sources. None more so than the
Bunmulling Bridge, where funding applications are currently in place to construct a new bridge in the vicinity of $3.3m.

Cuballing Rail Reserve

A popular stop for passing fraffic, the Shire will be looking to make improvements to the current amenities. The project
will form part of the town beautification, as well as encouraging travellers and locals to stop and take in the history on
offer at the rail reserve.

Yornaning Dam

In recent years the Shire has been successful in obtaining a range of grant funding fo improve the environment and
amenities at this popular recreational area. The Shire will continue to explore such funding opportunities as we
continually look to improve walk trails, shelters and other facilities to atfract and refain people to the area.

Short Term Tourism Accommodation

The Shire of Cuballing is working with key stakeholders o expand on tourism accessibility through the introduction of
short term accommodation. The accommodation will be designed to encourage travellers to stay for a might or two in the
district as they embark on some of the sights and rich history the Shire has fo offer.

Francis Street, Popanyinning

Francis Street is the most visible streetscape in the Shire to ravellers and is the centre of the Popanyinning fownsite for
local residents. The Shire will continue to develop the faciliies and infrastructure in Francis Street to encourage
fravellers to stop and residents to gather in the open spaces adjoining the sirest.

Accessibility

The Shire is committed to ensure everyons has the same opportunities to parficipate in every aspect of life to the best
of their abilities. As part of the ongeing commitment to implementing the Shire’s Access & Inclusion Plan, funds have
been allocated to undertake works to ensure the Shire Administration and Cuballing Agricultural Hall are accessible.

Cuballing Agricultural Hall
Built in 1912, the Cuballing Agricultural Hall is a local icon. Still available to the public for hire, the Shire will actively
pursue funding partners o help maintain and ufilise the facilities for many years to come.

Cuballing CWA Hall

Steeped with great local historical significance, the existing building was built in 1898 in its current form before housing
the Cuballing Roads Board in 1803. The Roads Board was later transformed into the Shire Office until the mid 1970's.
The Cuballing CWA became the new occupants in 1979 and they have been there ever since. The Shire plans fo
undertake works on the building in the coming years as part of its overall plan to meet the required infrastructure needs.
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Measuring Success

Attachment 9.2.9A

The aim of the Comporate Business Plan 2020-2024 is to align the community’s visions and aspirations for the fufure of
the Shire of Cubaling to the community's aspirations identified in the Shire’s Strategic Community Plan 2017-2027.
These objectives will be measured by both quantifiable and non-guartifiable outcomes.

As part of the formulation of the Corporate Business Plan, the community was asked o provide feedback on the
level of importance and satisfaction with the services the Shire provides.

Key performance measures provide an indication of whether the Shire is meeting the objectives and will be monitored
and reported. The measures for each objective are provided in the table below.

Aspirations

Measures of Success

Our Community, Neighbours,
Recreation & Culture

Our Environment, Resource Management
& Services

Our Economy, Infrastructure, Systems
& Services

Our Council

Community Satisfaction Surveys
Mumber of Community Events

Aged Living Units Occupancy Rates
Disability Access & Inclusion Plan

Community Satisfaction Surveys
Volumes of waste & landfill
Mumber of water initiatives
Compliance with licence conditions

Community Satisfaction Surveys

Visitors o the Shire

Asset renewal funding ratio meets required standard
Asset sustainability ratio meets required standard
Aszset consumption ratio meets required standard
Debt service ratio meets required standard
Adherence to local planning scheme and strategy

Community Satisfaction Surveys

Adherence to compliance and statutory requirements
Current ratio meets required standard

Fates coverage ratio meets required standard
Operating surplus ratio meets required standard
Staff Exit Surveys
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Attachment 9.2.9A

Forecast Statement of Funding

The following Forecast Statement of Funding is data extracied from the Long Term Financial Plan to provide an indication
of the net funding available from operational activiies. The forecast statement should be read in conjunction with the full
Long Term Financial Plan and its underlying assumptions and predictions.

2020021 2021722 2022723 2023724

¥ ¥ L 1
FUNDING FROM OPERATIONAL ACTIVITIES
Revenue
Fates - General 1176270 1245786 1320533 1,300,765
Operating grants, subsidies and contributions 1,180,366  1,180424 1,213,382 1,240,920
Fees and charges 237 251,834 206,733 282,736
Intersst eamings 20,199 18,777 23,634 16,402
Cther revenue 10,000 10,000 10,000 10,000
Sub Total 2812228 27156822 2834282 2040823
Expenditure
Employee costs (962,184}  (972,503)  (999,003) (1.021.073)
Matenals and contracts (867,412}  (BB3,025) (00,688)  (020,801)
Ltility charges (electricity, gas, water efc.) (65, 808) [67,583) (59,610) (71,907}
Depreciation on non-current assets (1,646,850) (1.683.809) (1.725.673) (1.862.000)
Interest expense {10,805) (2,148) (6,800) (52,640)
Inzurance expense (145,238) (148,870} (151.847)  (156.188)
Other expenditure (48,370)  (48.370) (48.270)  (48.370)
Sub Total (3,747,884} (3,810,308) (3,202,080) (4,131.770)
Funding Position Adjustments
Add back Depreciation 1.648.850 1,683,800 1725673 1,882,000
Movement in Employee Benefit Provisions 5, D60 1,090 1,244 1,305
Met Funding from Operational Activities 1851010 1,884,000 1726017  1,883405
FUNDING FROM CAPITAL ACTIVITIES
Inflows
Mon-operaiing grants, subsidies and contributions 2,114.884 1,855,495 2374485 911,000
Proceeds from Dispozal of Assets 122,000 @0,000 88,000 152,000
DQutfiows
Purchase of Property, Plant & Equipment (1,803,000) (661,000} (663,000)  (649.000)
Purchaze of Infrastructurs (1,304 638} (2417,905) (2,877.0905) (1,193.500)
Met Funding from Capital Activities (870,854} (1,133,500} (1,180,500} (F72.500)
FUNDING FROM FINANCING ACTIVITIES
Inflows
Proceeds from Borrowings 310,000 800,000 a ]
Proceeds from Self Supporting Loans 1] 1] a ]
Transfer from Feserves 264,556 140,426 673,205 214,006
Dutflows
Fepayment of Borrowings (85,847}  (116.480) (B2,375) (81.573)
Fepayment of Seff Supporting Loans 1] 1] a a
Trancfer to Resemnves (70,408} (271,608) [52.420) (31,482}
Met Funding from Financing Activities (220, 488) HE2 78 H21.410 60,971
Estimated Opening Surplus / (Deficit) 574,851 1] 1 1
Estimated Closing Surplus | {Deficit) 0 ] 0 0
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Attachment 9.2.9A

Priorities and Planning

This section identifies the actions required to achieve the goals and priorifies identified in the Strategic Community Plan.
The guiding principle of the Shire is to implement our plans o ensure goals are achieved in a sustainable manner, and
importantly, within our resourcing capability.
The following themes from the Strategic Community Plan will be a priority of this Corporate Business Plan:
1. SOCIAL — Our Community, Meighbours, Recreation & Culture
ENVIRONMENT — Cur Envirenment, Resource Managemenit & Services

2.
4. ECOMNOMY — Our Economy, Infrastructure, Systems & Services
4. GOVERNANCE & ORGANISATION — Cur Council, Services, Policies & Engagement

The tables on the following pages detail future actions to be undertaken for each strateqy to deliver services fo the
community. Prioritisation of the actions is reflected by the circle indicating when the action is planned to be undertaken.
This prioritisation guides the delivery of services, as part of the implementation of the actions.
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Attachment 9.2.9A

Aspiration — Qur Community, Neighbourhoods, Recreation & Culture

Goal 1- A healthy and caring community which has strong support for all ages and abilities

Create a vibrant social environment that is accessible and inclusive for all ages and abilities

No.  Action em 202021 021/22__ 202223207324 _Ongoing Measures of Success
11.1 Promoting aciities for our

o - : and mr_n!rl'rt':r L ] L ] L ] L Mo. of events

112" Encouraging actve participaton o ° ° ® ®  No.of participants
in all community events

1.1.3 Rewview & Implementation of the Adhere with Statutory
Disability Access & Inclusion L] L] L] & ® Fequirements

Plan

Facilitate improved access fo health and welfare programs and education opportunities

No. Action kem 202021 201/22 202223 202324  Ongoing Measures of Success
114  Support the delivery of
accessible medical services and ® ® ® ® ® Annual community
other assomated health & [festyle safisfaction surveys
(15 providers in our ragiT
1.3 Design & Construct ) )
Independent Living Units o Comeletion of Units
116 Promote, utilise & maintain
lifestyle accommodation units o b ® ®  Occupancy Rates
1.1.7  Support the provision of primary, .
secondary and vocational ® ® ® ® ® hn;u[:I community
opportunities in cur regicn salislaciion surveys

Goal 2 - A safe community where residents feel secure and comfortable at home, work & play

Create and maintain a safe environment for the community

No. Action kem 202021 2021722 2022123 202324 Ongoing Measures of Success
121 Partner with local police, health and
emergency senices in a Local

Emergency Management ° ° ° ° ° Adhere with Statutory
Committee (LEMC) to faclitate Fequirements
community safety programs and

iniafives

122 Manage bushfire rgk in the Shire

by maintaming strong, well .
resourced, volunteer bushfire [ ] » 9 ® ® :;;Li‘:bﬂgadﬁ
brigades and consistent

commurscation with the community

Manage environmental health risks in the Shire

No. Action em 2020021 2021722 2022123 2023/24 Ongoing Measures of Success
123 Support and promote sustainable ° ° ° ° ° Adhere with Statutory
farming & busmess practizes Fequrements
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Attachment 9.2.9A

Goal 3 - A healthy community engaging in positive and rewarding lifestyles with access
recreational and leisure opportunities

Encourage and support velunteers and community groups

MNo.  Action lem 202021 021722 202223 2023/24 Ongoing Measures of Success
131 Supporting our volunteers and
Encouraging active parficipation L 9 L] L L Mo. of parficipants
within the community

Provide and promole sport, recrealion and leisure facilities and programs

Mo. Action ltem 02021 20A1/22 202423 2023124 Ongoing Measures of Success

132  Continue to prowide community Implementation of
facilities and ensure the best L] L ] L ] [ ] [ ] Azzet Management
use of community infrastructure Plan

133  Encowage participation of
sport, recreation and leisure L] L] ] ® ® Faciity uzage rates

activities within the community

Goal 4 - A vibrant community, enjoying access to a wide range of quality arts and cultural
activities

Create a vibrant built environment that is accessible & inclusive and reflects the Shire’s identity and local hertage

No.  Action ltem 202021 01722 202233 2023124 Ongoing Measures of Success

141 Encouraging active parficipation .
in all community events - - - - - el

142 Maintain & enhance exsting Implement Asset
hiztorical infrastructure ° ¢ @ @ @ Management Plan

144 Slq_:rurti_uunsm &_nfmnatlm ° ° ° ° ° No. of visitars
SEMICES IN DUr rEgion

Support local arts and cultural activities

Mo. Action Hem 02021 20A1/22 202423 2023124 Ongoing Measures of Success

143 Support and encourage ® ® ® ® ® Mo. of events &
community arts & culbure activities

148 Liaise with bocal cuttural groups ° ° ° ° ° Annual community

satisfaction surveys
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Attachment 9.2.9A

Aspiration — Our Environment, Resource Management & Services

Goal 1 - Valuing our unique environment and ensuring the natural resources within the Shire
are recognised as an important asset and managed in a sustainable manner

Protect, restore and enhance the Shire’s natural assels

Mo. Action lkem 202001 2021/22 022123 202324 Ongoing Measures of Success

211 Support and promote .
ervironmental management L] ] L ] ® L] ﬁe —Esr
praciises

Educate the community on ways to use our environment responsibly and build environmental awareness

Mo. Action kem 2020/ 01/22 202223 202324 Ongoing Measures of Success
212 Support and promote
awareness of environmental L] ® ® & & Mo. of programs
management practises

Goal 2 - Recognising the environmental and recreational value of Council reserves, and
managing them in a way that will preserve them for future generations to enjoy

Plan for and adapt to changes in our climate and the impacts of increased water and energy vuinerability

Mo. Action ltem 2020/ 2021/22 02223 202324 Ongoing Measures of Success
22.1 Efficient use of water resources
., shin the Shire L ] * L L ®  Water usage rates
2.2 Advocate for renewable energy Mo. of potential
opportunities in the region . @ e @ ¢ partnerchips initiated

Goal 3 - Aiming for the equitable and sustainable development of land within the Shire of
Cuballing that provides a genuinely desirable lifestyle

Supporting the development of diverse housing and land options

No. Action kem 20201 2021/22 02223 202324 Ongoing Measures of Success
23.1 Ensure there are adequate land Adherence to local
ophions available for residential, ° ° ° ° ° planning scheme and
commercial and industnal strategy
2332 Bumﬁmaﬂnfﬂeidelial No. of new develo i
A evelopm cidential, o of new pmen
Commercial & Industrial Land ¢ @ & & & ok
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Attachment 9.2.9A

Provide equitable access for all users to our environment while balancing the protection of natural assets

No. _ Action ltem 2020121202122 2022232023124 Ongoing Measures of Success
233 Work with stakeholders to L
facii ; ifies ] ] ] L ] L No. of inifiatives
234 Provide access to natural o ° * o ®  No of visitors
tounsm facilites
235 Promote, ufiise, mainiain &
improve the faciliies at ® L] » » L Facility usage rates
Yomaning Dam
235 Support sustanable water .
. S Annual community
praciices leading into the ® L L ] [ ] L ] .
Hotham River catchment area satslaction suveys

Goal 4 - Managing waste and recycling in a manner that is environmentally sustainable and
meets the expectations of the community

Sustainably manage our waste, waler, energy use and facilities and investigate opportunities to reduce thei
impacts on our environment

Mo. Action ltem 20201 021/22 208423 N2324 Ongoing Measures of Success
241 Operate fransfer stafion and
refuse site faciliies within the L L] » L ] » Operational faciliies
community
247  Investigate iniiatives o
implement improved Adhere with Statutory
environmental management ® e e e @ Fequirements
practises
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Attachment 9.2.9A

Aspiration — Our Economy, Infrastructure, Systems & Services

Goal 1 - Community infrastructure and services delivered in a timely manner, are well utilised,

effective and meet the expectations of the community

Deliver a diverse range of affordable services and infrastruciure across the Shire

No.

Action lem

20201 021/22 02223  W02324  Ongoing Measures of Success

311 Continue to deliver guality local
government services and faciles

312

Consult & collaborate with
relevant stakeholders and
organisational groups

Annual community
satisfacton surveys
Mo. of potential
partnerships initiated

Ensure essential services and infrastructure are aligned fo community needs now, and in the future

No.

Action lem

2020021 021/22 202223 _N23/24 Ongoing Measures of Success

313 Support & facilitate economic
development cpportunibes for the

314 Maamise usage of community

Shire

facites

Mo. of opportunities
created

Annual community
satisfaction surveys

Goal 2 - Transport systems that are functional, efficient, economical and safe, coupled with
continuous improvement to meet the safety and amenity needs of the community

Deliver and advocate for a diverse and safe transpoit system which is efficient and meets the needs of all users

No.

Action ltem

20200210 2021/22 2022423 N2324 Ongoing Measures of Success

321 Provide and maintain road assets

that meet the needs of the 2 ® . . ® ‘““'.‘“""f e
community now, and in the future SUrveys
322 Advocate support for the
development of state rail and L] ® & ® L Mo. of advocations
road infrastructurs
323 Advocate and apply for grain :
fraight, commodity route and ® ° » . o  leveofcxiemalkunding
other funding opportunities
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Attachment 9.2.9A

Goal 3 - Managing community assets in a whole of life and economically sustainable manner

Create and strengthen partnerships to advocate for and deliver commumity facilities, services & major infrastructure

Mo. Action em 202021 01722 022123  A23/24 Ongoing Measures of Success
331 Delivery of defined levels of
service to maintain all assets in . ° ™ ° ° 'Wm*ﬁpﬁf
the most cost effective way 3

laintain robust asset management practices and maintenance programs

Ho. Action lem 202021 01722 022123 2023724 Ongoing Measures of Success

332 Develop, Implement & Review ° ° ° ° ° Implement the Assst
Azzet Management Plan Management Plan

3331 Implement Infrastructure Renewal Implementation of Road
Programs within financial ] ] ® ® ® & Plant Replacement
capabilities program

Goal 4 - Promoting sustainable and diverse economic development opportunities that make the
Shire of Cuballing an attractive place to live, work and visit

Facilitate and quide high guality and efficient building and development across the Shire

Mo Action lem 202021 01/22 2022123 023124 Ongoing Measures of Success

341 Implement & review land use ° ° ® ® ® Documenis reviewed &
planning documents adopted by Council

342 Maintain functional and attractive ® ® ® ® ® Agreed levels of service
public open spaces are achigved

Advocate and plan for local economic development in a sustainable manner

Mo. Action ltem N 2000021 22 M3 2324 Onm Measures of Success
347 Lobby State & Federal agencies

to adwocate for investment and L L 8 8 8 MNo. of advocations
employment in the region

344 Support and encourage new .
businesses obecsiablishedn =~ @ @ @ @ @  ho-oinewpusmessec
the Shire esia

345  Actvely pursue strategic No. of potential
parinerships o o o o o partnerships initiated
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Attachment 9.2.9A

Aspiration — Our Council, Services, Policies & Engagement

Goal 1- An independent Council that is supported by an excellent organisation

Councillors provide strong and visionary leadership

Mo.  Action liem 02021 20241122 W02273 02324 Ongoing Measures of Success
411 Prowde long term strategic Implementation of the
leadership L ] L ] L ] [ ] [ ] Integrated Planning
Framework documenits
412 To be strong advocates for the ° ° ® ® Annual community
commiunity satisfaction surveys
413 Professional development ° ° ° ® ° Adherence with
opporiunities for Councillors statutory requirements

Employees actively contribute to improved operational service delivery and ensure excellent customer service

No. Action lem 001 0122 W022123 202324 Ongoing Measures of Success

414 Promote a cohesive and Employee exit
productive workforce B B = = = feedback

415 Mainiain a competent and 5% customer
skiled workforce e e ® ® @ fcfacton

416 Provsion made for staff ® ® ® ® ® Funding allocated in
professional development Annual Budget

Goal 2 - Governance structures that ensure accountable, transparent and ethical decision making

Maintain a clear, transparent and ethical decision making process

No. Action lem 2020021 01122 N22/23 202324 Ongoing Measures of Success

171 Well informed, balanced and ® ® ® » ® Adhere with Statutory
consistent decision making Fequirements

427 Comphiance with the Local Mon-compliance dems
Government Act 1995 and ® ® [ ] ] ®  raized in Compliance
azenciated Regulations Audit Feturn

423 Plan and manage Council’s ® ® ° ® ® Adhersnce with
strategic and operational ricks Audit Regulation 17
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Attachment 9.2.9A

Goal 3 - Building the organisation and managing its structure, finances and assets in a
sustainable manner

Be innovative in the management of Shire operations, services, staff and resources to create a resilient and
financially stable Shire

_No.___Action ltem 2020212021122 2022123 2023724 Ongoing Measures of Success

431 Ensure organisational Implementation of the
resources and staff are aligned ° ° ° ° ° Corporate Business
with Council's vision and Plan

432 Adopting a balanced annual ° ° ° ° ° Adhere with Statutory
budget Regquirements

433 Continually looking to reduce Meeting industry
the gap between operating @ [ L ] @ @®  standards for the
revenue & operating expense financial ratios

434 Maintaining a positive operating Meeting industry
cash flow ® @ [ L] ®  ctandards for the

financial ratios

Goal 4 - A Council that proactively engages with all elements of its community to make
decisions that reflect positively on the future of the Shire of Cuballing

Actively engage with the community to inform decision making and improve conversations within the community

No.  Action ltem 2020121 2021/22 2022123 202324 Ongoing Measures of Success

441 Actively engage with community Annual community
to deliver on outcomes & 8 @ k) @  satisfaction surveys
dentified

442 Support parinerships for the * ° @ ° ° No. of Partnerships
benefit of the community established

Ensure open and consistent communication between the Shire and the community

No.  Action ltem 2020121 2021122 2022123 202324 ing Measures of Success

443 Communicate & engage with all ° ° ° ° ° customer
sectors of the community satisfaction

444 Develop a Community ° Development of
Engagement Framework Framework Plan

445 Implement the Community ° ° ° @ |mplementation of
Engagement Framework Framework

446 Implementation of an Annual ° ° ° PY Py 75% customer
Community Satisfaction surveys satisfaction
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9.3 MANAGER OF WORKS AND SERVICES:

Nil

10. ELECTED MEMBERS’ MOTION OF WHICH PREVIOUS
NOTICE HAS BEEN GIVEN:

Nil
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11. URGENT BUSINESS WITHOUT NOTICE WITH THE
APPROVAL OF THE PRESIDENT OR MEETING:

11.1.1 Urgent Business — Sundry Debtor Write Off

Applicant: N/A

File Ref. No: ADM52

Disclosure of Interest: Nil

Date: 16 June 2020

Author: Gary Sherry

Attachments: Nil
Summary

Council is to consider reviewing urgent business relating writing off a sundry debtor
invoice that has been incorrectly raised.

Background — Nil

Comment

Staff are attempting to have the Agenda prepared at least a week before each Council
Meeting. In completing this schedule, business of an urgent nature will arise from time to time
in particular where commercial activities within the district would be delayed by Council not

considering the item.

Statutory Environment

Shire of Cuballing — Standing Orders Local Law 1999 — Section 3.10:
3.10 Urgent Business Approved By the Person Presiding or by Decision
In cases of extreme urgency or other special circumstance, matters may, with the
consent of the person presiding, or by decision of the members present, be raised
without notice and decided by the meeting.

Strategic Implications — Nil

Policy Implications — Nil

Financial Implications — Nil
Economic Implication — Nil
Environmental Considerations — Nil
Consultation — Nil

Options

Council may resolve:

1. the Officer's Recommendation;

2. to not consider the urgent business.

Voting Requirements — Simple Majority
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COUNCIL DECISION - 2020/58:

That Council consider the urgent business relating to writing off a sundry debtor
invoice that has been incorrectly raised.

Moved: Cr Dowling Seconded: Cr Harris
Carried 6/0
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11.1.2 Sundry Debtor Write Off — Incorrectly Raised

Applicant: Nil
File Ref. No: ADM19
Disclosure of Interest: Nil
Date: 16" June 2020
Author: Bronwyn Dew, Deputy Chief Executive Officer
Attachments: Nil
Summary

Council is to consider writing off a sundry debtor invoice that has been incorrectly
raised.

Background

During the 2019/20 financial year the Shire of Cuballing was successful in obtaining grant
funding to extend the Cuballing Fire Shed. A condition of the funding was for the Shire of
Cuballing to arrange the construction of the extension, pay all invoices then claim the total
amount of the costs from the Department of Fire and Emergency Services (DFES) prior to 30
June 2020.

On Thursday 11" June 2020, believing that all invoices from contractors for the fire shed
extension had been received the Deputy Chief Executive Officer arranged for an invoice to be
raised to DFES for the amount of $38,493.77

Comment

After the invoice was raised a further contractor invoice for the project arrived at the Shire
office for an additional $2,858.90

Although the error was discovered quickly, the debtor batch had been finalised in the system.
This meant that the invoice was unable to be corrected and a new invoice for $41,352.67 was
created to recover the total cost of the project.

The project cost, including the late invoice, is still within grant funding allocated to the Shire of
Cuballing. As DFES had not yet processed the original invoice, the incorrect invoice could be
recalled and the new, correct invoice submitted for payment.

Strategic Implications — Nil

Statutory Environment

Council’'s Delegation Register provides limited delegated authority for the Chief Executive
Officer

F1: Outstanding Debtors

The Chief Executive Officer is delegated the authority to write off uncollectable,
economically uncollectable or erroneously created debts, in the following manner:

1.  Where a Sundry Debtor invoice has:
a. a value of less than two hundred and fifty dollars;
b. has been outstanding for at least 90 days; and
C. in the Chief Executive Officer’s opinion, will not be economically practical to
pursue payment of the account through the court system;
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the Chief Executive Officer may approve that the invoice be written off.

2. Where a Sundry Debtor invoice, less than two hundred and fifty dollars in value,
has been raised in error, the Chief Executive Officer may approve that the invoice
be written off.

3. Where Rates Debtor accounts have a balance less than ten dollars and, in the
Chief Executive Officer’s opinion, it will not be economically practical to pursue
payment of the account through the court system, the Chief Executive Officer may
approve that the amount be written off.

4, Where a Rates debtor amount, less than ten dollars, was raised in error, the Chief
Executive Officer may approve that the amount be written off.

Policy Implications — Nil

Financial Implications

Because the invoice recommended to be written off was raised in error and a correct invoice
has been raised and provided to DFES, there is no financial impact for the Shire of Cuballing.

Economic Implications — Nil
Social Implications — Nil
Environmental Considerations — Nil

Consultation

Grants Funding Officer, DFES

Options

The Council can resolve:

1. the Officer's Recommendation;

2. an amended Officer's Recommendation; or
3. to not write off any income.

Voting Requirements — Simple Majority

COUNCIL DECISION - 2020/59:

That because invoice 5136 was raised in error, Council write off Invoice 5136 for Debtor
521 being an amount of $38,493.77.

Moved: Cr Dowling Seconded: Cr Ballantyne
Carried 6/0
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12. CONFIDENTIAL MATTERS:

Nil

13. NEXT MEETING:

Special Council Meeting, 2.00pm, Wednesday 1% July 2020 at the Shire of Cuballing Council
Chambers, Campbell Street, Cuballing.

Ordinary Council Meeting, 2.00pm, Wednesday 22" July 2020 at the Shire of Cuballing
Council Chambers, Campbell Street, Cuballing.

14. CLOSURE OF MEETING:

There being no further business, the Shire President, Cr Conley, closed the meeting at
3:49pm.
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